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Item 4A. 

Update on the West Atlantic Master Plan 
(aka The SET Transformation Plan)



Set Transformation Plan - Update
2016

The CRA engaged with IBI Group (Group) Inc., a consultant under a continuous services agreement.  The purpose 
was to create a Comprehensive Plan for the West Atlantic Avenue (CRA Sub-Area 3), Southwest Area 
Neighborhood (CRA Sub-Area 8) and the Northwest Area Neighborhood (CRA Sub-Area 4).

2018
IBI’s work included and resulted in the creation of the Set Transformation Plan in February 2018:
• Input was gathered by IBI through fifty (50) stakeholder interviews, 
• Three (3) public workshops
• Twenty (20) neighborhood association and committee meetings
• IBI reviewed and researched relevant plans and documents

2020
The City of Delray Beach (City) updated the Set Transformation Plan and revised the name to West Atlantic Master Plan 
(WAMP) and subsequently adopted the WAMP.

07/2023
CRA Board members suggested the Board could discuss updating the Set Transformation Plan.

10/2023
The CRA and City held a joint workshop to discuss future development on CRA and City-owned properties in the West 
Atlantic Area. 

At that workshop, CRA Board members discussed updating the WAMP and brought up the possibility that only Section 5 
- Implementation Plan of the WAMP needing updating and revising the rest of the WAMP is still relevant.  



Set Transformation Plan - Update
Ongoing

In addition to the workshop discussion, community members have provided feedback regarding the need and desire 
to update the WAMP at various CRA outreach events.

11/2023
CRA Board meeting item Set Transformation Plan update discussion.

CRA Board provided direction to update the following parts of the document:
• Implementation Section 
• Update demographic and economic data

11-12/2023
CRA staff reviewed and updated the Implementation Section

01-03/2024
Request & review of proposals to Update the WAMP. 

03/2024
The CRA engaged with Business Flare, Inc. to update the demographic and economic tables and Appendix B of the WAMP.

06-07/2024
Consultant updated tables and Appendix B.

08/2024 
CRA staff created a comparison presentation showing the updates.
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2018/2020 2024

Presenter Notes
Presentation Notes
No changes to text. 



2018/2020 2024

Presenter Notes
Presentation Notes
All data on this page remained the same – no changes. 



Chapter 5 
IMPLEMENTATION PLAN 

Changes are being made to bring the document in line 
with the 2019 Florida Statutes updates in the 
following columns:
• “Suggested Responsible Party/s” 
• “Funding Source”



2020 2024

Note: CRA participates in community events to disseminate 
information about CRA.

*Pending City Review*
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Set Transformation Plan 

In 2018, Outreach to community stakeholders was done by 
WARC, NW/SW Neighborhood Alliance, the CRA and City 
and the IBI planning team.
Block captains distribute and gather information from 
residents in their area.

Next Steps:
• Community Outreach meetings to obtain 

feedback on what the community would like to 
see updated. 

• Hire a consultant to assist with the amendment, 
if needed. 


