
Delray Beach Community 

Redevelopment Agency 

Regular Board Meeting

Thursday, August 29, 2024, at 4:00 PM

Commission Chambers at City Hall



Item 8A. 

Redevelopment Advisory Committee – 
Appoint for Subarea 7 



RAC Current Members

• Commissioner Casale selected Mr. Samuel Spear Jr. (Subarea 6) 

• Vice-Chair Burns selected Ms. Angela Hill (Subarea 4)

• Chair Carney selected Ms. Robin Keller (Subarea 5)

• Deputy Vice-Chair Markert selected Ms. Lucika Suarez (Sub Area 8)



RAC Applicants

Appointments

1 Member

Subarea 7

Tom Beck – Sub Area 7 - IT Consulting

Kristina Lebrevelec – Sub Area 7 – Realty – 

Director of Financial Products



Initial Assignments from RAC Resolution

• General Development ideas for West 
Atlantic Avenue Corridor

• Review Conceptual Site Plan for 600-
800 West Atlantic Block



RAC Meeting Schedule

Kick-Off RAC Meeting
Wednesday, September 4, 2024

5:30 -7:30 PM

RAC Meeting #1
Monday, October 7, 2024

5:30 -7:30 PM

RAC Meeting #2
Thursday, December 12, 2024

5:30 -7:30 PM

RAC Meeting #3
Thursday, March 20, 2025

5:30 -7:30 PM

RAC Meeting #4
Thursday, June 26, 2025

5:30 -7:30 PM



Item 8B. 

Appoint The West Atlantic Master Plan/

The SET Transformation Plan Steering 
Committee Members 



Item 8C. 

Update and Discussion –
Delray Beach CRA 

Redevelopment Plan 
Amendment 



Community Redevelopment Agency
Delray Beach, Florida

CRA Plan Update – Presentation to CRA Board
August 29, 2024



• Update and “Modernize” the CRA Plan

• Make Document More Usable and Focused

• Emphasize Areas of the Plan Most Important to the Community

• Last Update 2014

• Coordinate with Latest Legislative Updates pertaining to CRA’s

Project Purpose



Project History

• August 2019: Project Agreement

• Winter 2019-2020: Project Interviews

• February 27, 2020: Workshop #1 – Arts Warehouse

• March 4, 2020: Workshop #2 – Pompey Park

• March 2020 – COVID 19 – Project Delayed

• June 2020 – Project Amendment #1 – Pause Work

• January 2022 – Project Amendment #2 

(modify scope and extend timeline)

• May 2022 – Public Workshop #3 – Arts Warehouse

• October 2023 – Pause work for Legislative Review

• June 2023 – Additional Interviews

• July 2024 – Submit Final Draft



Delray Beach CRA

• One CRA

• Eight Sub-Areas

• Entire CBD

• Neighborhoods north 

  and south of Atlantic, 

  Beach to Interstate

• All areas east of I-95

• Federal Highway 

  Corridor,

  Gulfstream south to 

  SW 10th Street



Plan Organization

The 2024 CRA Redevelopment Plan Update 

identifies projects completed since 2014, new 

projects underway, and proposed projects for 

the future. In addition, neighborhood and 

community plans developed since the last 

update are also included.



Public Outreach

Public outreach included 3 public 

workshops and interviews 

throughout the process.



Public Outreach

The updated plan includes 

summaries of all input gained 

through the outreach effort.



CRA Goals

Listing and description of the 

primary goals of the CRA

CRA Mission



Legislative Updates

New section of the CRA plan 

that identifies and summarizes 

all affecting legislative updates 

since the last 2014 plan update.



Area-wide and 

Neighborhood Plans

New section of the CRA plan 

that identifies and summarizes 

all affecting legislative updates 

since the last 2014 plan update.

Fairfield Inn on Atlantic Avenue



CRA Needs and Goals



CRA

Projects

All CRA District Projects, 

current and future, are aimed to

address these CRA District 

Needs:

• Removal of Slum and Blight

• Land Use

• Economic Development

• Housing

• Infrastructure Improvements

• Public Assets and Facilities

• Resiliency

• Policing Innovation

• Mobility



CRA Projects



CRA Programs

The Arts Warehouse



Appendix A:

CRA Sub-areas

Description and detailed 

specifics of each CRA sub-area



Appendix B:

Demographic 

Profiles by 

CRA Sub-area

Still being Updated



Appendix C:

Legal Description of the 

Community CRA District

Appendix D:

Findings of Necessity for the

Community CRA District

Appendix E:

Completed Projects

Appendix F:

2014 Delray Beach CRA

Community Redevelopment Plan



Item 8D. 

Discussion – Delray Beach Community 
Redevelopment Agency Budget 

Presentation for Fiscal Year 2024-2025



Fiscal Year 24-25 Budget Follow Up Discussion 
SIGNIFICANT ADJUSTMENTS TO PREVIOUS BUDGET 

DRAFT

REVENUES:

4005 City - TIF Revenue for Millage Rate : .59063 $            21,990,281 

4500 General Fund Carryforward from FY 23-24 $            56,321,761 

4700 Reimbursement from the City of Delray Beach $                 250,000 

EXPENSES:

5610 Land Acquisition - Other $            12,000,000 

5622 Northwest Neighborhood Plan (CIP) $              8,160,880 

6216B 95 SW 5th Ave Renovation- Construction $              1,400,000 

8405A CRA Office Capital Outlay $                 500,000 



FY24-25 Budget Follow Up Discussion 

• Clean & Safe 
• Removal of Royal Palm Stumps and 

Replacement
• Additional pressure cleaning services 

• Currently once per month ($105,935)
• Requested cost for twice per month 

($209,410)

• Interlocal Agreement Fire Prevention & 
Life Safety Captain  
• Cancellation effective September 30, 2024



Item 9A. 

Discussion - 98 NW 5th Avenue 
Signage & Naming Building



History of the Property



History of the Property



CRA Director 
                    Updates



Join us at the upcoming CRA Social!

The CRA Socials are a great refresher into 
who we are and an awesome time to get to 

know the Delray Beach CRA staff. During the 
socials we will share information about 

CRAs, what we do, upcoming projects, and 
the basics of how CRAs function.

 
Thursday, September 5th from 5:00 – 7:00 PM

Location: Second Floor, 98 NW 5th Avenue, 
Delray Beach, FL 33444



Join us on Saturday, September 21, 2024, for 

National Clean Up Day! 

The Neighborhood & Community Services Department 
invites residents and community members to make a 

positive impact on neighborhood litter and trash 
prevention by volunteering at our 2024 National Clean 

Up Day event. Volunteers will pick up litter at 
designated locations throughout SW side of the city. 

We will provide garbage bags, gloves and trash pickers!  

To join please contact:
Terra Couzens, Neighborhood Planner (561)243-7000 

ext.7266
couzenst@mydelraybeach.com

Staging Area 
Catherine Strong Park 

1500 SW 6th St, Delray Beach
Time: 8am (*Registration) – noon 
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