
Delray Beach Community 
Redevelopment Agency 
Regular Board Meeting

Thursday, July 15, 2021, at 4:00 p.m. 



ITEM 8A.

Selection of Potential Tenant 

182 NW 5th Avenue 

Approx. 1,450 sq. ft



Jerk & Lime

Nicole’s House
ESTABLISHED JULY 2019



ABOUT US
Chinasa Thompson ( CO-OWNER )

“To accomplish great things, we must not only 

dream, but act upon those dreams; not only plan 

but execute.” My name is Chinasa Thompson, I’ve 

been dreaming in the heart of Brooklyn for most of 

my life. I’ve reached a pivotal point in my life where 

my dreams must come to fruition .Through out this 

process I grew into myself and I found that I was 

still searching for my purpose. On this hunt, I wore 

many hats, but only found comfort in preparing 

food and pastries. So I began to experiment in the 

kitchen. Growing up with a Jamaican mother and 

grandmother, I would always try to escape the 

kitchen. Now, the kitchen is where I find my peace.

Nicole Myers ( OWNER )

The joy, passion, and determination to offer fine

Jamaican infused cuisine matched with a beautiful 

venue began many years ago as a little girl. This was 

when I was my mother's pupil, standing by her side 

as she diligently prepared fine meals and managed 

her three restaurants --- meanwhile being a single 

mother of six. The three neighborhood take-out 

restaurants, two in Brooklyn, New York and one in 

Farrell, Pennsylvania were the training grounds for 

managerial duties and a source of pleasure to learn, 

create and offer various cultural dishes. Now, with 

this opportunity to bring my passion from my 

kitchen to serve the Delray Beach community, I am 

excited and ready. 2



“ CREED OF NICOLE’S HOUSE

3

THE BEAUTY AND CULTURAL 

EXPERIENCE OF

“ ST ANN JAMAICA” TO DELRAY

BEACH WITH A FAMILY OWNED 

FULL SERVICE RESTAURANT 

SERVING JAMAICAN STYLE 

INFUSED CUSINE.



“ AIMING FOR SUCCESS NICOLE’S HOUSE 

WILL BRING
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 NIGHT LIFE

 FAMILY BRUNCH

 SOCIAL EVENTS

 WOMEN EMPOWERMENT

 JAMAICAN CULTURE TO DELRAY’S 

UPCOMING FESTIVALS



“ ATTRIBUTIONS AND ASPIRATIONS OF 

NICOLES HOUSE
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 QUALITY SERVICE

 NEW JOB OPPORTUNITIES

 SOURCING FROM LOCAL

VENDORS



RESTAURANT LAYOUT

❖ JERK PIT

❖ TIKI BAR

❖ PLATFORM / STAGE

❖ INTIMATE & BUSINESS DINING ROOMS

❖ OUTSIDECOUNTRYSTYLE DINING
SHADED BYA LARGE TIKI HUT
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Insert pic here



We’re not only a restaurant 

but an EXPERENCE 

bringing forth the 5 aspects

of our J amaican Culture!

1. Music

2. Art

3. Food

4. Dance

5. History

’’
OUR FAMILY HISTORY



SOME MENU ITEMS

❖ BRAISED OXTAIL

❖ ORANGE CHICKEN

❖ FRIED LOBSTER TAIL

❖ SWEET & SOUR SALMON

❖ JAM DOWN CURRY GOAT

❖ JAMAICAN STYLE FRIED RICE

❖ JAMAICAN STYLE EGG ROLLS 8



G R I L L MENU I T E M S

❖ JERK SHRIMP
❖ JERK CHICKEN
❖ JERK BURGER
❖ GRILLED CORN
❖ GRILLED LOBSTER TAIL

❖ ROAST STUFFED FISH

❖ PAN FIRED BBQ SALMON
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❖ UBER EATS

❖WEB-PAGE  

ORDERING

❖ DELIVERY DUDES

❖ NICOLE’S HOUSE  

MOBILE APP
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MOBILE ONLINE ORDERING

…



HOURS & OPERATIONS

DAYS MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BREAKFAST  

8AM-12PM

BRUNCH / 

EVENT 

11AM-10PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

CLOSED 

12PM-3PM

DINER 

3PM-10PM

DINER 

3PM-10PM

DINER 

3PM-10PM

DINER 

3PM-11PM

FISH FRY 

FRIDAY 

3PM-2AM

JERK & LIME  

3PM-2AM
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Thank You
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ROOTS AND FRUITS 
BISTRO

“Helping You Reimagine Healthy”



WHAT IS ROOTS AND FRUITS?

Roots & Fruits is poised to support our bottom line by providing our customers with 

delicious, health & wellbeing focused, food and beverage offerings that are in-line with 

their current lifestyle and compliment aspirations to create a healthier lifestyle. 

Roots & Fruits smoothies will be made with quality, trusted or locally sourced fruits, 

vegetables, and natural sweeteners,acquired by the consumer at a modest yet 

competitive price point. 

Additionally, our competitive edge will continue with our ability to utilize the space agility 

for small group community based activities and events, while providing shelf & showcase 

space for the local brands of our community’s artisans and a platform for our resident 

leaders’ healing centered engagement offerings.



OUR MISSION

At Roots and Fruits, we are dedicated to helping all individuals achieve more 

than they ever imagined by living a healthier lifestyle that includes a healthy 

diet.



WHAT WE WILL PROVIDE

01
African & 
Caribbean 
sourced coffee, 
specialty teas, 
and Real Fruit 
Smoothies

Beverages 02
Fresh baked 
pastries, all-day 
power bowls,  
healthy snacks 
and grab-and-go 
lunches!

Food

03 Learning & empowerment 
through powerful stories, in-
house activities, and 
community engagement

Knowledge 04 A safe and 
welcome 
space for local 
residents! 

Comfort



TRACING YOUR ROOTS
Twice Upon A Time: engaging and inspiring 
experiences that residents & patrons guests will 
be met with throughout the Roots & Fruits 
environment.

● Community Conversations
● News You Can Use
● Author Talks & Book Exchanges
● Local Artist Showcases
● Live Music & Poetry
● and more!

CO
FF
EE



AFRICAN & CARIBBEAN ROOTS

● African Diaspora is the term commonly 
used to describe the mass dispersion of 
peoples from Africa during the 
Transatlantic Slave Trades, from the 1500s 
to the 1800s. This Diaspora took millions 
of people from Western and Central Africa 
to different regions throughout the 
Americas and the Caribbean.



OUR COMMUNITY IMPACT

● Strategically build partnerships with community 
organizations and resident leaders to provide rich in-house 
conversations and events

● Consistently assess the needs and desires of the community 
patron through multiple feedback pathways in an effort to 
shift the culture of health

● Aim to build a network of growth-minded entrepreneurs 
that occupy the surrounding commercial use spaces with 
daytime, nighttime, and weekend operating hours

● Intentionally foster collaborations with the residents, 
businesses, and organizations occupying the surrounding 
neighborhood and commercial spaces



HOW DO WE GROW FROM ROOT TO FRUIT?

Let’s Talk Numbers



CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, infographics & images by Freepik

THANK YOU

kenyacmadison@gmail.com
561-926-3032

ANY QUESTIONS?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr


ITEM 8B.

SW 600-800 Blocks of W. Atlantic 

Avenue Development 

Possible Action Regarding the CRA’s 

Right to Terminate the Purchase and 

Sale Agreement with 

BH3 Management, LLC 



ITEM 9A.

Freebee Contract Renewal 





















Recommended Action

1. Approve the renewal of the Point-to-Point Transportation Services Agreement with BeeFree Inc.
d/b/a Freebee for an additional one-year term and authorize the Board Chair to execute all
documents necessary for said purpose.

• Renewal Amount: $401,559.96 ($33,463.33 per month)
• NOTE: This is the last renewal available under the CRA Service Agreement and the

Agreement will end August 30, 2022.

2. Authorize the Executive Director to send correspondence to the City of Delray Beach
recommending that the City continue a point-to-point based transportation service with a broader
service area beyond the CRA District.



ITEM 9B.
Discussion

NW 800 Redevelopment Block Sketches
CPZ Architects, Inc.





Delray Beach CRA Redevelopment Plan

Pages 162 from CRA Redevelopment Plan
https://delraycra.org/wp-content/uploads/2019/04/Community-Redevelopment-Plan.pdf



Pages 76-77 from West Atlantic Redevelopment Plan
https://delraycra.org/wp-content/uploads/2019/04/West-Atlantic-Avenue-Redevelopment-Plan_.pdf

West Atlantic Redevelopment Plan



Pages 142-143 from West Atlantic Master Plan
https://delraycra.org/wp-content/uploads/2020/12/TheWestAtlanticMasterPlanF-compressed.pdf

W

e

s

t

A

t

l

a

n

t

i

c

M

a

s

t

e

r

P

l

a

n



W

e

s

t

A

t

l

a

n

t

i

c

M

a

s

t

e

r

P

l

a

n

Pages 150; 152; 172 from West Atlantic Master Plan
https://delraycra.org/wp-content/uploads/2020/12/TheWestAtlanticMasterPlanF-compressed.pdf









Examples (Uses)



































Starland Yard - Savannah, GA



Boxi Park - Lake Nona, Florida



Downtown Container Park – Las Vegas, 
Nevada















ITEM 9C.

Executive Director 

Annual Evaluation 



SW Neighborhood 
Improvement Project
Substantial Completion 8/16/2021
Final Completion 9/28/2021



Osceola Park Neighborhood 
Improvement Project
Substantial Completion 8/3/2021
Final Completion 9/17/2021



NE 3rd Avenue 
Streetscape 
Improvements –

Second Public 
Meeting

Thursday, July 15, 2021



708 W. Atlantic Avenue Update DSRC - C Harvey .mov

https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web


708 W. Atlantic Avenue in Progress 
Coming Soon…

Delray Beach CRA Resource Center

https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web


708 W. Atlantic Avenue in Progress 
Coming Soon…

Delray Beach CRA Resource Center

https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web


708 W. Atlantic Avenue in Progress 
Coming Soon…

Delray Beach CRA Resource Center

https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web




Registration 
details 
coming 
soon…

Virtual platform hosted by 
CRA Funding Assistance 
Grantee: Premier Virtual



Thank you!
Thank you!




