Delray Beach Community
Redevelopment Agency
Regular Board Meeting

Thursday, July 15, 2021, at 4:00 p.m.




ITEM 8A.
Selection of Potential Tenant
182 NW 5t Avenue

Approx. 1,450 sq. ft
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ABOUT US

Nicole Myers (OWNER )

The oy, passion, and determination to oﬂ%r ﬁne
Jamaican infused cuisine matched with a beautiful
venue began many years ago as a little girl. This was
when 1 was my mother's pupi[, standing ]oy her side
as she diﬁgenﬂy prepared ﬁne meals and managed

her three restaurants --- meanwhile being a single
mother of six. The three neigh]oorhood take-out
restaurants, two in Brook[yn, New York and one in
Farrell, Pennsy[vania were the training grovmds for
manageria[ duties and a source of p[easure to learn,
create and oﬁer various cultural dishes. Now, with
this opportunity to bring my passion from my
kitchen to serve the De[ray Beach community, | am

excited and Veady.

Clinssa Thompaon ( CO-DWNER )

“To accomplish great things, we must not on[y
dream, but act upon those dreams; not on[y p[an
but execute.” My name is Chinasa Thompson, I've

been dreaming in the heart of Brook[yn fov most of y
my [ife. 1've reached a p'wota[ point in my [ife where
my dreams must come to ﬁui’cion .Through out this
process 1 grew into myself and 1 found that 1 was |
still searching for my purpose. On this hunt, 1 wore &2
many hats, but on[y fovmd comfort n preparing

food and pastries. Sol ’oegan to experiment in the & ‘

kitchen. Growing up with a Jamaican mother and
gvandmother, 1 would a[ways try to escape the
kitchen. Now, the kitchen is where 1 find my peace.
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QUALITY SERVICE

NEW JOB OPPORTUNITIES
SOURCING FROM LOCAL
VENDORS




JERK PIT
TIKIBAR

PLATFORM/ STAGE

INTIMATE & BUSINESS DINING ROOMS

OUTSIDE COUNTRY STYLE DINING
SHADED BY A LARGE TIKI HUT



OUR FAMILY HISTORY )

but an EXPERENCE
bringing forth the 5 aspects

; Hey,
of our Jamaican Culture! Mon!

Diner offers : & - .d

the tastes

Music .
. Art

. Food

. Dance
. History

We’'re not only a restaurant ‘he
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EMENUITEMS

« BRAISED OXTAIL

< ORANGE CHICKEN

“* FRIED LOBSTER TAIL

*» SWEET & SOUR SALMON

% JAM DOWN CURRY GOAT

< JAMAICAN STYLE FRIED RICE

2 JAMAICAN STYLE EGG ROLLS




“ GRILLED LOB' TE.R-TAIL
** ROAST STUFFED FISH




MOBILE ONLINE ORDERING

“* UBER EATS

“* WEB-PAGE
ORDERING

“» DELIVERY DUDES

“* NICOLES HOUSE
MOBILE APP




RS & OPERATIONS

MONDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

DINER
3PM-10PM

TUESDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

DINER
3PM-10PM

WEDNESDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

DINER
3PM-10PM

THURSDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

DINER
3PM-11PM

FRIDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

FISH FRY
FRIDAY
3PM-2AM

SATURDAY

BREAKFAST
8AM-12PM

CLOSED
12PM-3PM

JERK & LIME
3PM-2AM

SUNDAY

BRUNCH /
EVENT
11AM-10PM




@ Nathan Taylor
2 I

3 weeks ago

Great customer service and large portion sizes. The food
was great ¢ they also had gluten free baked goods &
their options are really accomodating for people who ar...

i) U

Robert Griffin

3 weeks ago

Food was amazing !
Fantastic customer service !!
% | highly recommend giving them a try :)
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ROOTS AND FRUITS
BISTRO

“Helping You Reimagine Healthy”




WHAT IS

Roots & Fruits is poised to support our bottom line by providing our customers with
delicious, health & wellbeing focused, food and beverage offerings that are in-line with
their current lifestyle and compliment aspirations to create a healthier lifestyle.

Roots & Fruits smoothies will be made with quality, trusted or locally sourced fruits,
vegetables, and natural sweeteners,acquired by the consumer at a modest yet
competitive price point.

Additionally, our competitive edge will continue with our ability to utilize the space agility
for small group community based activities and events, while providing shelf & showcase
space for the local brands of our community’s artisans and a platform for our resident
leaders’ healing centered engagement offerings.




OUR

At Roots and Fruits, we are dedicated to helping all individuals achieve more
than they ever imagined by living a healthier lifestyle that includes a healthy
diet.
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WHAT WE WILL PROVIDE

i resh baked
@%‘rf%a%%%q O 2 pastries, all-day

sourced coffee, EOV\;tehr bor:/vls|,<
specialty teas, ealthy snacks

and Real Fruit fu”ndcﬁz?'a”d'go
Sravdsiges 04 KQEHOE

Learning & empowerment |
through powerful stories, in- welicome

house activities, and space for |Oca|

community engagement

residents!




TRACING YOUR ROQOTS

Twice Upon A Time: engaging and inspiring
experiences that residents & patrons guests will
be met with throughout the Roots & Fruits
environment.

e Community Conversations

e News You Can Use

e Author Talks & Book Exchanges
e Local Artist Showcases

e Live Music & Poetry

e and more!




AFRICAN & CARIBBEAN ROQOTS
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Overview of the Slave
Out of Africa
Number of slaves.

£,000.000

Trade
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MASCARINE

African Diaspora is the term commonly
used to describe the mass dispersion of
peoples from Africa during the
Transatlantic Slave Trades, from the 1500s
to the 1800s. This Diaspora took millions
of people from Western and Central Africa
to different regions throughout the
Americas and the Caribbean.




OUR COMMUNITY IMPACT

Strategically build partnerships with community
organizations and resident leaders to provide rich in-house
conversations and events

Consistently assess the needs and desires of the community
patron through multiple feedback pathways in an effort to
shift the culture of health

Aim to build a network of growth-minded entrepreneurs
that occupy the surrounding commercial use spaces with
daytime, nighttime, and weekend operating hours

Intentionally foster collaborations with the residents,
businesses, and organizations occupying the surrounding
neighborhood and commercial spaces




HOW DO WE GROW FROM

F .

Let’s Talk Numbers




THANK YOU

ANY QUESTIONS?

kenyacmadison@gmail.com
561-926-3032

CREDITS: This presentation template was created by Slidesgo, including
icons by Flaticon, infographics & images by Freepik



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

ITEM 8B.
SW 600-800 Blocks of W. Atlantic

Avenue Development

Possible Action Regarding the CRA's
Right to Terminate the Purchase and
Sale Agreement with

BH3 Management, LLC



ITEM 9A.
Freebee Contract Renewal

'NI‘ ‘-“ .‘l




Ridership & Demand

» Ridership and demand continues
to grow month after month

« Even with COVID-19 protocols in
place preventing pooling of rides,
Freebee transported over 15,000
passengers in March and Apr|I
2021, which is higher than
pre-pandemic numbers

» Ridership and demand will
continue to grow as the service
becomes more and more popular
each day.

Total Completed Total  Completed Average Waiting
‘Month Passengers Rides Requests Requests  Time
9/1719 13,500 1,961 2,751 7% 8.732
10/1/19 6,185 3,562 5,424 66% 11,895
11/1/19 6,338 3,277 6,873  48% 14.168
12/1/19 6,834 2,992 5775 5% 14.828
1/1/20 6,915 3,150 6,271  50% 15.718
2/1/20 8,298 13,657 7,03 52% 115.602
3/1/20 5,696 2,727 5453 50% 115.788
4/1/120 129 100 158 63% 9.83
6/1/20 3,523 2,026 3,494 58% 11.805
71120 4,489 2,649 3,963 67% 10.588
8/1/20 5,793 3,368 5362 63% 10.804
9/1/20 5,965 13,604 5,498 66% 11,131
10/1/20 6,248 13,589 5818  62% 11.502
11/1/20 5,314 2,989 4,604  65% 11.567
12/1/20 5,478 3,014 4753  63% 11.671
1721 5,705 3,116 5002  62% 12.014
2/1/21 5,646 13,148 5722 55% 14.568
3121 7,322 3,656 7,319 50% 16.348
4/1/21 8,065 3,632 6,944  52% 16.184
51721 7648 13651 6590  55% 14.89

PASSENGERS AND RIDES BY MONTH (YTD)
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Ridership & Demand

« Equity:
- Freebee’s service is the most AVG AGE
equitable form of transportation

within Delray Beach.

» The largest age group to use the
service is 20-35 (45%), with all
other age demographics split
almost evenly.

17.6%

» Senior demographic is the fastest
growing age demographic.

» Senior passengers account for
almost 18% of all ridership, and
have seen that number continue

)| to grow in each of the the last

five months.

(16% in Dec2020 vs 21% in May2021)

Under 20
35-50




Analysis of Extended
Service Area

« Demand from the expanded area
has grown by 4x from date
of expansion

» Lake IDA has grown 10x
(More locals)

« AlIA has grown 3x (More tourists)

« Expanded area accounts for 6.5%
of overall ridership (April 2021)

» Freebee projects the continuation
of growth in these two areas as
the pandemic subsides, and more
locals discover the service

Combined Expanded Area

Month Passengers Completed Rides |Avg. Wait times
2/1/20 122 43 15.602
3/1/20 127 56 15.788
4/1/20 3 3 9.83
6/1/20 276 115 11.805
7/1/20 179 84 10.588
8/1/20 251 135 10.804
9/1/20 252 131 11.131
10/1/20 306 144 11.502
11/1/20 221 118 11.567
12/1/20 396 173 11.671
17121 466 203 12.014
2/1721 477 233 14.568
3/1/21 563 267 16.348
4/1/21 526 250 16.184

Lake Ida Expansion

AlA Expansion

Completed [Avg. Wait Month Passengers Completed Rides [Avg. Wait times

Month Passengers times 2/1/20 103 36 15.602
2/1/20 19 7 15.602 3717120 81 29 15788
3/1/20 46 27 15.788 4/1/20 0 0 9.83
41/20 3 3 9.83 671720 227 94 11.805
6/1/20 49 21 11.805

7/1120 158 71 10.588
7/1/20 21 13 10.588
8/1/20 11 66 10.804 30 140 i ARFOL
9/1720 |14 %2 1.131 9/1/20 138 69 11.131
0717301120 73 17502 1071720 166 71 11.502
T =8 TR 1171720 101 50 11.567
171721 277 128 12.014 ALY 189 75 12.014
271721 204 112 14.568 271121 273 121 14.568
3/1/21 244 108 16.348 371121 319 159 16.348
121 201 105 16.184 471121 325 145 16.184
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Freebee’s Economic Impact

less tax revenue, and a local economy that is unsustainable.

« We all learned during the past year what happens to the local economy when everyone stays home and does 100%
of their shopping online - The local economy suffers drastically. Local retail revenue goes to zero, entertainment
goes to zero, and restaurants have to split upwards of 40% commission with 3rd party delivery apps. Even without a
pandemic, we still see online shopping taking away from the local economy which means less businesses, less jobs,

Freebee's Mobile App
“Places to Bee”

» Freebee promotes local business through word of mouth
marketing from our Drivers and via the “Ride Freebee” app.

» Dozens of Freebee Deals are available in Delray Beach to help
encourage people to shop local.

» Over 130 local businesses have a profile on the Freebee app.

y |

« As an alternative to drinking + driving, Freebee contributes to a
safer Downtown Delray Beach atmosphere.

« 135 Deal’s Redeemed in the last two months!!

THANK YBU FOR RIDING FREEBEE TO

BEAR'S FOOD SHACK

THANK YOU FOR RIDING FREEBEE T0

DADA

DELRAY BEACH




— . Current Freebee Advertisers
Freebee Environmental

Impact

Delray’s favorite

delivery service.

« Freebee operates a 100% fully
EIect ric fleet Delray Beach Market Delivery Dudes

« Delray Beach is committed to
reducing it's carbon footprint and
advocating for environmental

« sustainability

Prime IV Hydration

« CO2 Reduction

- Since January 2020, Freebee has
prevented 87,600,000 grams of CO2,
or 87.6 metric tons of CO2 from
polluting Delray Beach’s air quality

McLaughlin Morris P.A. The Home Team

» What Businesses Are Saying:

- “Freebee has been an extremely positive addition to the businesses in Delray, our locals and visitors and the Delray Beach Community
as a whole. They are particularly committed to adding value and enhancing the growth of local businesses through their platform.
Freebee continues to have a strong relationship with the Delray Beach Chamber of Commerce and its members through their
participation in various groups, roundtables and events. We are extremely happy to have them as a part of our Chamber and our
community.” - Delray Beach Chamber

- “Guests who live or are on vacation and staying in Downtown Delray no longer have to drive and scout for parking. This not only is
much easier for our guests (and myself) but it frees up parking and helps take cars off the already impacted downtown streets. Freebee
has saved me hundreds of dollars the past two years by not having to pay for Uber or other rideshare services which are ever increasing
in cost. Lastly and my favorite part is the safety of keeping those of us who have imbibed in a few adult sodas from behind the wheel.

If only Freebee had more vehicles and a bit larger service areall!l Looking forward to many more fun trips with your great drivers. It is
always a treat getting in the freebee and heading to the beach or hopping around downtown.” - Scott Diel, Clique Hospitality




Service Area Options

» Option 1: Status Quo
- Ridership Impact: No Impact
- Wait-Time Impact: No Impact

- Financial Impact: No impact
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Service Area Options ™"
» Option 2: Add 1-2 Vehicles to \)7 : 3
Current Service Area A '
- Ridership Impact: 5 1‘ 0, v\ ;
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Option 3

Service Area Options

Seacmstm
Naturs! Area

« Option 3: Add 2-3 Vehicles to
Expanded Service Area

- Ridership Impact:
Increased Ridership

' Pines of Delray

- Wait-Time Impact: \Foes o B
Decreased Wait Time - {

= i JL‘&M?&"
- Financial Impact: e | hevaksony Rl
$160,000 - $240,000 Annually b DY
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)
Service Area Options

- Option 1: Status Quo

- Ridership Impact: No Impact
- Wait-Time Impact: No Impact
- Financial Impact: No impact

» Option 2: Add 1-2 Vehicles to
Current Service Area

- Ridership Impact: Increased Ridership
- Wait-Time Impact:
Decreased Wait Time
- Financial Impact: Increase between
$80,000 - $160,000 Annually

» Option 3: Add 2-3 Vehicles to
Expanded Service Area

- Ridership Impact: Increased Ridership
- Wait-Time Impact:

Decreased Wait Time
- Financial Impact:

$160,000 - $240,000 Annually




Recommended Action

1. Approve the renewal of the Point-to-Point Transportation Services Agreement with BeeFree Inc.
d/b/a Freebee for an additional one-year term and authorize the Board Chair to execute all
documents necessary for said purpose.

« Renewal Amount: $401,559.96 ($33,463.33 per month)
« NOTE: This is the last renewal available under the CRA Service Agreement and the
Agreement will end August 30, 2022.

2. Authorize the Executive Director to send correspondence to the City of Delray Beach
recommending that the City continue a point-to-point based transportation service with a broader
service area beyond the CRA District.

ecbese

DELRAY BEACH

Innovative & Proven, First & Last Mile
Transportation Solution




Q ITEM 9B.

Discussion
NW 800 Redevelopment Block Sketches
CPZ Architects, Inc.




Exhibit A — Location Map

Project Area (CRA-owned properties)
Remediation Site (CRA-owned property)

NW 800 Block

Redevelopment




Delray Beach CRA Redevelopment Plan
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Pages 162 from CRA Redevelopment Plan
https://delraycra.org/wp-content/uploads/2019/04/Community-Redevelopment-Plan.pdf
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West Atlantic Redevelop
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THE REDEVELOPMENT PLAN

North 800-900 Blocks

The North 900 Block, located between
INW 9th Avenue and NW 10th Avenue on
the north side of Aflantic Avenue,
currently contains a night club
{Backroom) and a small strip shopping
center. A vacant lot separates the two.

The North 800 Bleck, located between
NW 8th Avenue and 9th Avenues,
contains an Exxon service station on the
comer of NW Bth Avenue and the
remaining parcels on the Atlantic frontage
are vacant.

Paga 78

of the consumers walking and driving by.

NW 9th Avenue in the rear would be
terminated by constructing a cul de sac.
The improvement would dramatically
reduce the intrusion of commercial activity
onto the street.

In 1999, the City and CRA met with the
residents of the first block of NW &" .
Avenue concerning the construction of
the cul de sac. The residents were
against the proposal and preferred a
straight connection with West Atlantic
Avenue. This, of course, would eliminate

TFU AT

the opportunity o develop a large center
and would dictate the creation of two
smaller sites.

(
|
|
|
|
|
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S0 006 7 003 (N

Also, the Plan depicts constructing new
in-fill, single-family homes on the vacant
lots in the residential zone and
constructing alleys in the rear of the {
residential homes in order to provide
better organization for parking.
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Exxon Statlon on Wast Atlantic Avenue

The project, because of its size, could
There exists a rare opportunity to likely attract a developer whose intarest
combine the two blocks in order to build a would include not only retail development
larger shopping center, one which could but also residential (upper floor)
attract national tenants, particularly development.  Fifty lo 60 apartments
apparel retailers. The diagrammatic plan could be built in a four-story building.
ilustrates constructing at least 30,000

e,
square feet of new, ground floor retail I 5 fa g |2 —_— RS
which could be occupied by 3,000 to ﬁ .3 % 3 o SNNE S e e
10,000 square foot tenants or a F EJ Q WEST ATLANTIC AWENMUE
combination of one or two large tenants noAz i
and several smaller tenants. ::*3
The center would eliminate NW 9th | = %
Avenue except in the residentially zoned i S P
area. A major entry feature and plaza is 1\ R K.' T‘—J

suggestad in order to attract the attention

Pages 76-77 from West Atlantic Redevelopment Plan
https://delraycra.org/wp-content/uploads/2019/04/West-Atlantic-Avenue-Redevelopment-Plan_.pdf
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West Atlantic Plan Area 'Pop-Ups'/ Tactical Urbanism Pro

Cities around the world are increasingly undertaking temporary short-term projects
as a way to engage citizens in community building, as well as use these small scale

interventions as demonstration projects to gauge acceptance of a potential permanent
project before making financial commitments. These projects are typically installed fora

short period to expose residents to a new concept.

Examples of projects that could be explored in the West Atlantic neighborhoods as
tactical urbanism interventions that tie to the area’s community values include but are

not limited to:

Activation of frontage dead zones in the
neighborhoods (Tennis Center, Courthouse, Police
Department, Libby Wesley Plaza, and other city
owned vacant lands) through pop-up food truck
events, special events, street vendors. Innovative
approaches such as using shipping containers for
pop-up shops as venues for temporary retail shop to
activate dead frontages.

Road Diets: To determine the community's
acceptance of the propose road/ lane diet

alternatives on West Atlantic, a block could be used

as a demonstration to test the acceptance of the
alternatives.

Curb Extensions/ Bulb-outs: Curb extensions
(sometimes called bulb-outs) expand sidewalk space
into the parking lane to narrow the street and provide

additional space for pedestrians.

Protected/ Segregated Bike Lanes: A protected
bike lane features a physical barrier separating
cyclists from car traffic.

Parklets: A parklet is a sidewalk extension that
provides more public space and amenities for people
using the street. These are often placed in on-street
parking spaces.

Community Gardens: Community gardens are a
great project in which to involve residents and civic
organizations. The Frog Alley Community Garden is
an existing example of this type of intervention used
in the area.

Play Areas and Outdoor Seating: Add temporary
areas for leisure opportunity to gauge what is more
popular with residents.

' ACTION STRATEGIES: WEST ATLANTIC AREA BRANDING PILOT

Wark with City to provide longer range permits POpP-up stores and food trucks within the West
Atlantic area’s Impact Zone.

Consider creating a Pilot Project Ordinance to implement temporary streetscape, traffic and parking
projects.
Develop a Branding Implementation Guide to be applied in all public and private projects

Initiate community-led demonstration pilot projects to enhance community capacity for project
management and instill a sense of community.

Ensure that all new infrastructure projects and private redevelopment projects adhere to the area
Branding Guidelines.

Froject in Seattle | Souste: ULI Northwest Parkling) Day | | Sowrce Entrepreneunal Urbanism & Design

Before | Die by Candy Chan

Entrepreneurial Urbanism & Oesign

started in New Orleans but spread worldwide | Source:

Wbantsm & Design

The Umbeella Sky Project in Agueda, Partugal | Source: Entrepreneural

Partland, OR - City Repair (The Planner’s Gusde 10 Tactical Urbanésm

Kansas City Better Block Project | Source: The Planner’s Guide to Tactical

Wrhaneem

Pages 142-143 from West Atlantic Master Plan c
https://delraycra.org/wp-content/uploads/2020/12/TheWestAtlanticMasterPlanF-compressed.pdf
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PROPOSED REDEVELOPMENT OF CRA OWNED PROPERTIES ALONG WEST ATLANTIC AVENUE

© pLACEMAKING PROPOSED STRATEGI
Proposed Short-Term Action Items (0-3 years)

Mid-Tarm Action ltems (5-10 years)

@ IMPLEMENTATION PLAN

Pages 150; 152; 172 from West Atlantic Master Plan
https://delraycra.org/wp-content/uploads/2020/12/TheWestAtlanticMasterPlanF-compressed.pdf

WEST ATLANTIC MASTER PLAN (2020]

@ REDEVELOPMENT OF CITY-OWNED LARGE BLOCKS FRONTING WEST ATLANTIC AVENUE

The City and CRA have made commendable efforts in
acquiring vacant lands for redevelopment projects. The
CRA has had success partnering with the private sector
for development of Fairfield Inn and Atlantic Grove
projects. The CRA is also actively involved in attracting

a full service grocery store to the West Atlantic area to
meet the needs of area residents. CRA owned properties
in the NW 600 block, SW 700 block, SW 800 block and
NW 800 block for a total of 14.69 acres presents an
excellent opportunity to introduce new compact, mixed-
use development consistent to the West Atlantic Avenue
[« develof Plan and the D

Master Plan.

Higher density is permitted within two areas of the

ihharhood

Beach Master Plan. Emphasis is on the preservation and
enhancement of existing neighborhoods, while promoting
a ped friendly d serving cial
area along West Atlantic Avenue that contains a mix of
residential, commercial and civic functions. Businesses
that are oriented toward serving the local neighborhood,
as opposed to a regional area, are encouraged.

iahborh,

Strategies of West Atlantic Master Plan {2020) support

the community’s expressed preference for the built form
and encourages the City to use the redevelopment of

the public ewned parcels to create context sensitive
designs that will set a precedent for future redevelopment
proposals in the area. However, to ensure that private
investors are able to see a finandial return on their

hood under the medium-density
land use category; the Southwest Neighborhood District
Owerlay and the Carver Estates Overlay. These overlay
districts were created under the

The future land use designation along the Atlantic Avenue
corridar is Commercial Core with zoning of Central
Business District. Additionally, West Atlantic Avenue

has an overlay district applied to it; the West Atlantic
Neighberhood Sub-District that extends north and south
of the Avenue. The density permitted within the West
Atlantic Neighborhood Sub-District is 12 units to the

acre unless the development includes Family/Workforce
housing units - increasing to 18 24 units per acre.

The goal for the West Atlantic Neighberhood Sub-district

is to develop consistent with the adopted West Atlantic
Avenue Redevelopment Plan and the Downtown Delray

the Plan revising the d
regulations to allow for greater flexibility and incentives
to encourage mid-rise (2-3 stories) in the West Atlantic
neighberhoods.

COMMUNITY FEEDBACK
«  Attract neighborhood serving businesses

«  There should be ne physical difference between
«east and west Atlantic Avenue

«  Create opportunity for outdoor dining
«  Develop W. Atlantic to be pedestrian friendly

«  Development along W. Atlantic Avenue should
be I 'y to existing
neighborhoods.
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NEW LIVABLE ENVIRONMENT FOR THE 800 BLOCK.
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The West Atlantic Master Plan 2020 ... “goal of aligning The West Atlantic neighborhoods
with the success of the rest of Delray Beach not just in terms of appearance but more
importantly equitable access to economic opportunity, wealth creation and health.”
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PROJECT LOCATION

NEW LIVABLE ENVIRONMENT FOR THE 800 BLOCK.
OF ATLANTIC AVE USING SHIPPING CONTAINERS CPZ ARCHITECTS, INC.

4316 Waat Broward Boalevard, Mantation, FL 33317
800 Block W Atlantic Ave. Delray Beach, FL 33444 200 N B Mar Drive, Suite 20, Jawen ;‘1&»:

Tol (¥34) ME4528 + wwmepmarchoschicom «  AAS




b~ e i € s 8 | AR s BEE (= _E - . ! SURVEY E
y & It " 7 u 4| ¢ o ozt gl
} - S ‘b = NBO'32'46"E_90.00' .o 5019'0) + 200 ¢ L s NBO 33 46"E 155,00 'l ; . - W N D
5 90,00 90.01(¥) e 1546 $ £ # g Mim I 1saniugE y " o A o s [ 69, PG 381"
S e weins  * wone ar 4 RO o - W » EXTONR PROFERTY UINES Lol
) = LOT 4 E " (TemcaL) MUNE LD 4 L |
1500 P & o H 3 F3 & s ’ < ¢
I Lor3.” & e ¥ LOTY 4 5] Wee b LOT3 ¢ b & Lor4 Ll .
3 BLOCK2 oy oo o2 BLOCK 2" ] KLd ' BLOCK.A x S BLOCK1 _*
wy (P 02, PG 2), _— ST IRS LUBIAG -";‘ (0 02 PG 80) e 0 .,§ g (#8302, PG 8a) PaceL | (P8 02, FC 20},
> - E pavaras PARGEL 10 52 43- 46-17-22- 000 0040 9 SEZ PAINTL B 12-43-46-17-21-00-003)  BURDARY _
< n v / > OANER: CELIAY CEADY CHA ~ OMNER: DELRAY BEADH CRA LNES ™
T v & & 2 VACANT LOT VACANT 1O |'vmcu>. 1 RATED .
5: 5 N 2 3| I - - ‘ $ sty o '
< S, -\ X & » P K] K
7 P 3 v e T . S “ - I
: :"a’ ol £ - e . S R ERATR ﬂxw]%‘fw— M—;r, s 001700 ™0 e/ PARCEL ©
=t ] 7 . rZl e iors 3 GNNER: CELRAT BE AH CRA
3 @ | { &N\ Eglz\\\.;s § b 2 3 ] VACANT 10T &
480 ] & A BER ) R - 2 - -+ 2 P K3 $ & { X R
o SLdre  Wo s fle & Lors ¢ S M & LOT 6 R LOTS i |
\ g i zfe2 5 i [ ol <5 K x e x 'BLOCK 1 !
/< Bock2 ¥ ' FE BLOCK 2 b R BLOCK 1 o ’ g '
P02, PG AY R «N\ 0'3? PR 0L PG 15) e B o S (P 02, PG =) A {Pe @, PG sy v
| pries E5N N A Sl R RN T e o PARCEL © 1243461722001 0060 MRHEAD a—oA M
[ o weom o O NS MR DELAAY BEACH CRA Q o OWNE DULRAY BEACH GRA MR AT ALL S s J Ln o d,
A hY . - o VACANT LOT e 9 Ly
1] d S VACANT LEY = 2| e O — W% “ i 1)
H 8 P : ) 2 - 5 - — o oo y 5
g p—r—-“‘ oy S "P’&— & 8 C Bl ¢ ' . A i ,'H.SI.L e P KM,
o TR X . o o 01K % FND b qiﬁ“‘n:“‘ml’ =
2 &l
) L g;v“un( 'g ] PN ms ussv.l £ r'ﬁ;‘u\;u E
/ LOT 8 = = ; L v
p . o =) v ¥ _LOTS8
y | N - ) " { o o 23 & 4 8 &
T L Hra _'BLOCK 2 _ z |[2F  Zgs Ry i) i BLOCK 1 .
] | * BLOCK 2* x B x X (PR 2, PG E T T .lPBm e “sh, X (5B 02, PG BN
POB [ JA (P02 Fose) < PARCTL 11 124 3= 43— 1 7= 221012~ 0000 IY moei | ¥ PARCEL © 1243 461722601 - 0070 £18 v 12-43-46-17-22-00¢-0080
"cﬂ“f?S‘ CORNER I x ] R m',::,v .I;'ADl o 5 moo | DWNER: DILRAY BEACH ORA - ‘J OunER: DELRAY BEADH ChA
Lar 0, mocx 2| | ' p— - ”;é" I‘D; ‘7‘1;::‘"’ or - 5 UNELOT 0 VACANT D
5 . . . " A o\ ¥
N LNE LOT 0 - & & - S .
ES f & ! @ & K, Rp— b
NBE'32'46°E 90.00' S marw | o o . 8 . 00.00() #8740 .
% TN 189 - 90.00° * U 5 i 28.9 32" tﬁ_ Vf 35 5.00°/1 gge2 a i
e i I Al A O —— B AN - o/ £ o an q«r—@.;w———q«——-u—-uumjn — o4 T o N B 0 3 0 —r p ¥
{ 1 6 \ £ gt B oF Y
IS or10st ; Loty . % S| Lot s Lorg !
' " BLOCK?2 < 3 « BLOCK 2 .. P O 5 | BLOCK1 S BLOCK 1
' WL ! | (P8 02, PG 88) + (v 02, e #3) Nagﬁ,z"ﬁ"F T - (P8 02, PG 09) v (02, PG 89)
PAWD ROAD A I3 PARCEL © 12-43- 4317220020050 0 w4 ' L)
aod | | | o |:E:(':;r BEAGH CHA 20,00' \
- w
2 " ; - H , o iR h
v N P g & o v i & YA T b g 5
s ok® | 200 Dy o ® e = anea’ — S0.00°
= s ag, _é___, PSS 5 2]
e IS HY o =] B e me s D (R3 i FND W4 mg)‘.’, ."(‘:l) S5e 5
2 Lol N o ms NE DO LOT M Sa
g <! 18 353 1 P i !
i I | PARGEL 10 12-43-A6-17-22-000-0000 o 12434617 - 22- O~V SRPE? ts -or A JTAPIPN a3 b PN 12-43ABe 1] 29 2001 -00%0 |
! I E7) _om. L:.c : &:ﬂl CRA Y OMRER: DELIAY BEACH CRA AT DOLIAY BEAGY CRA aTw <] OMRER: DELRAY BEADH CRA o
3 g vi n HOUNDAR WACANT LOT G N 7.
N T I ] S & s ) . LVACATLOT g oy §% “tee 65, PG )
T 85 ¢ |, Foves |8 &g AE S
& L-wuserornn " (TeeAL) % % g *® x  agpf 4
& h u
LOT 12 : o8 |
B';_%U( 12 Popsii LOT 14 bt LOT 12 LOT 13 LOT 14 |
) oK 2 o ) BLOCK 2 o BLOCK 1 BLOCK 1 BLOCK 1
pa* P02 PG aN i R e @, v m) (FE 02, PG 89) (P o, 1 an)
_SET RS o d 50T W, (s
Ryata ] P \
3 | S p ——gl |
AT imeny |y ¥
[ ) ar AR et
éa-"h "-'liiaas'ssql)w 220085, —— == S
_ £ gy o e
3 A = N R, L ATLANSC Ave
! “' ‘: T l'umr" s \;}‘ -{oR MWPO. PO 46}
” (7 sPaces) FOOT /W NAP SEC 93030-2506
°
g
5.00! 45.00" E I Fa— | =
4’00,,7 X ? \S Lee mock W)
5 ONE BLOTK 2(P) 7 ATLANTIC AVENUE (SR 806) a
& & R 306° PUBLIC B/W (FDOT RAW MAP SEC 93030-2506)
A Ey B & LANE PAYED ICHWAY

NEW LIVABLE ENVIRONMENT FOR THE 800 BLOCK

OF ATLANTIC AVE USING SHIPPING CONTAINERS CPZ ARCHITECTS, INC.
4516 0ka Do and Boddevand, Plarmation, 15, 33317

200N 11 M Divve. Sedve 200, Jorman Bk, 12 34057
TV TUZENDS C wumapemrbicaaeen ¢ AAY 20000643

800 Block W Attantic Ave. Delray Beach, FI 33444




Examples (Uses)
















- ‘0A|llllll
- Sy

-7 5
pase gy
N"ﬂ.b bﬁ..&...b.

‘EArggy
T

Ll I T










'ﬂh t(f..‘.'.{ii!f'ef

,..“‘l
i

"M‘ ”.uhl
: 11 CULELEIY
g\'l‘ol -




L »
i
'y
Baan?
DR R

et
Al
¥

Kk L
1 _...»W.» [
: (- M




=
.A.,ﬁ.;..
L S

)




.\
1% \ //I

...,f, r///

: f///w////

l.'-



















Starland Yard - Savannah, GA




Boxi Park - Lake Nona, Florida




Downtown Container Park — Las Vegas,
Nevada
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Exhibit A — Location Map

Project Area (CRA-owned properties)
Remediation Site (CRA-owned property)

NW 800 Block

Redevelopment




ITEM 9C.
Executive Director
Annual Evaluation

&




4

[
R -

TS sk

SW Neighborhood
Improvement Project

Substantial Completion 8/16/2021
Final Completion 9/28/2021




Osceola Park Neighborhood
Improvement Project

Substantial Completion 8/3/2021
Final Completion 9/17/2021

: mprovement Project
Osceola Park Improvement Project | & SE 1st Ave

5E 4th Ave - Progress Update 7/2/21 3 Update 7/2/21

—




NE 3rd Avenue
Streetscape
Improvements —

Second Public
Meeting

Thursday, July 15, 2021

L 'f‘

Pro;ec! Area”

6:00pm

In-Person at the

Swinton Operations Complex
434 S. Swinton Avenue

Please call the
project hotline with
any questions and

concerns!

Toll-Free Project Hotline:
844-254-6404

Anticipated Construction Schedule:
Construction Start:
September 2021

Construction Completion:
March 2022

This second public outreach
meeting will highlight the design
team’s conceptual design

A" Amerlca clty

\lllll

www.mydelraybeach.com

NE 3rd Avenue
Streetscape

Improvements
City Project No. 11-024

Attend our upcoming public
meeting on
Thursday,

July 15, 2021 at 6:00pm.

The meeting will highlight the
design team’s conceptual
design

This public meeting will be held in-
person at the Swinton Operations
Complex (434 S. Swinton Avenue)
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https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web

708 W. Atlantic Avenue in Progress
Coming Soon...
Delray Beach CRA Resource Center



https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web

708 W. Atlantic Avenue in Progress
Coming Soon...
Delray Beach CRA Resource Center

Delray Beach

j CRA ‘
- Community Resource
" Center g



https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web

708 W. Atlantic Avenue in Progress
Coming Soon...
Delray Beach CRA Resource Center



https://drive.google.com/file/d/1ymPcSwE5yk3Rae2edfXLYnJ4rV2eJ51V/view?usp=drive_web

STUDIO
RPPLICATIONS
ARE OPEN

| Deadline to apply is August 15th

Visit artswarehouse.org for Resident Artist
Program guidelines and a link to the digital
application form.

This Program welcomes:
* VisualzArtists
® Photographers
® Graphic Designers/Digital Media
¢ Filmmakers
® Other Creative Businesses

*Handwritten/Non-Digital applications are available to pick up at Arts Warehouse,
and the Delray Beach CRA office.

A Delray Beach CRA Project é@f'ﬁ
Arts 561-330-9614 s
Delray Beach, Fl 33444

313 NE 3rd Street,

WA R E H O U S E artswarehouse.org @artswarehousedelray




WORK IN DELRAY BEACH
Job Fair

August 3, 2021 * 1pm to 4pm
Work in the Most Fun Small Town in the USA

Over 50 Delray Beach businesses participating such as:

e Apex Insurance & Investment Group « Courtyard by Marriott * Hyatt Place
« Big Time Restaurant Group » Delray Beach (RA * Modern Restaurant Group
« (ity of Delray Beach * Delray Beach Market * Opal Grand

« (lique Hospitality « Hatcher Construction * The Ray Hotel

» (rane’s Beach House & Luxury Villas

Full time or part time positions available induding nights & weekends. There is no cost to participate for either businesses or job seekers.

Presented by the Delray Beach Business Assistance Task Force

OVER
S s, 1000 JOBs
(> 2 3
0 S
Q’ﬂ g A e

Registration
details
coming
soon...

Bl viRTUAL

Virtual platform hosted by
CRA Funding Assistance
Grantee: Premier Virtual

/
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