Actuarial Analysis Review Concerning General Employee
Retirement Plan Cost of Living Adjustment Considerations

As briefly committed during last Tuesday’s City Commission meeting, the
City’s pension analysis and actuarial consulting firm, Gabriel, Roeder, Smith
& Company (GRS), concluded its report showing the financial impact of
providing a one-time Cost of Living Adjustment (COLA) to City of Delray
Beach general retired employees effective October 1, 2026.

As noted attached, resulting analysis was based on a 2.5% adjustment
consideration for pensioners of the City of Delray Beach General Employees
Retirement Plan who are in payment status as of October 1, 2025. A COLA
(to this effect) would not apply to members who are participating in the
Deferred Retirement Option Program (DROP), nor to those who have yet to
retire from employment.

GRS’s analysis contemplated two options: a 5-year amortization period, and
a 10-year amortization. Under the 5-year approach, the Required City
Contribution (RCC) will increase by $533,897 annually (a total of
$2,669,485). The 10-year consideration would increase the RCC by
$310,158 each year (a total of $3,101,580).

An opportunity for City Commission review and evaluation as outlined will
therefore be offered via the May 19" regular meeting. GRS Senior
Consultant and Vice President Jeff Amrose is likewise being asked to join us
to help facilitate this discussion.
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