
City of Delray Beach

Cover Memorandum/Staff Report

100 N.W. 1st Avenue
Delray Beach, FL 33444

File #: 25-911 Agenda Date: 8/12/2025 Item #: 6.M.

TO: Mayor and Commissioners
FROM: Missie Barletto, Public Works Director
THROUGH: Terrence R. Moore, ICMA-CM
DATE: August 12, 2025

APPROVAL OF RESOLUTION NO. 160-25 APPROVING A HIGHWAY MAINTENANCE
MEMORANDUM OF AGREEMENT WITH THE FLORIDA DEPARTMENT OF TRANSPORTATION
FOR IMPROVEMENTS TO THE HOMEWOOD BOULEVARD AND WEST ATLANTIC AVENUE
INTERSECTION

Recommended Action:
Motion to approve Resolution No. 160-25 approving a Highway Maintenance Memorandum of
Agreement (HMMOA) with the Florida Department of Transportation (FDOT) for improvements to the
Homewood Boulevard and West Atlantic Avenue intersection, FDOT Financial Project ID No. 449283-
1-52-01; authorizing the City Manager to execute any amendments and take all actions necessary to
effectuate this agreement; providing an effective date; and for other purposes.

Background
FDOT Financial Project ID No. 449283-1-52-01, West Atlantic Avenue at Homewood Boulevard
Intersection Safety Improvement project aims to implement the following:

� Increase the lighting to make pedestrians more visible to drivers and improve safety for
night time users.

� Replace the existing span wire signal support system with steel mast arms to improve the
resiliency of our infrastructure and replace the pedestrian signals with countdown pedestrian
signals showing the number of seconds left to cross the street, improving safety.

� Install backplates with yellow retro-reflective borders on all signal heads to improve signal
visibility for motorists.

� Replace the existing left turn signals with Flashing Yellow Arrow signals in eastbound and
westbound directions, better informing left-turning motorists that they must yield to through
traffic.

� Create a shared thru/left turn lane and an exclusive right turn lane on northbound
Homewood, south of Atlantic and increase the right-turn radius to give right-turning motorists
better visibility.

� Provide a 2-foot striped offset buffer at the eastbound and westbound left-turn lanes to
allow left-turning motorist to better see opposing traffic.

This agreement pertains to the portion of work within City-owned right-of-way on Homewood
Boulevard.  The project is being managed by FDOT.  Public Works staff will continue to coordinate
with FDOT and maintain involvement throughout construction.
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City Attorney Review:
Approved as to form and legal sufficiency.

Funding Source/Financial Impact:
N/A

Timing of Request:
This request is time-sensitive in maintaining FDOT’s project schedule.
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