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CITY MANAGER’S MESSAGE
F i ve  ye a r s  a g o,  I  a c c e pte d  t h e  p r i v i l e g e
a n d  re s p o n s i b i l i t y  o f  s e r v i n g  a s  C i t y
M a n a g e r  fo r  t h e  C i t y  o f  D e l r ay B e a c h  w i t h
o n e  s i m p l e  g o a l :  to  h e l p  b u i l d  a n
o rg a n i z a t i o n  t h a t  d e l i ve r s  exc e pt i o n a l
s e r v i c e ,  e a r n s  t h e  p u b l i c ' s  t r u s t ,  a n d
l e ave s  o u r  c o m m u n i t y  s t ro n g e r  fo r
g e n e r a t i o n s  to  c o m e .  A s  I  m a r k  my f i f t h
a n n i ve r s a r y s e r v i n g  t h i s  re m a r k a b l e  c i t y  i n
Au g u s t  2 0 2 6 ,  I  a m  p ro u d  o f  w h a t  we  h ave
a c c o m p l i s h e d  to g e t h e r  a n d  eve n  m o re
exc i te d  a b o u t  w h a t  l i e s  a h e a d .

D u r i n g  my m o re  t h a n  2 7  c o n s e c u t i ve  ye a r s
a s  a  c i t y  m a n a g e r  t h ro u g h o u t  t h e  n a t i o n ,  I
h ave  b e l i eve d  t h a t  g re a t  c i t i e s  a re  n ot
d e f i n e d  by t h e i r  b u i l d i n g s  o r  b u d g e t s —
t h ey a re  d e f i n e d  by t h e i r  p e o p l e .  S t ro n g
l e a d e r s h i p ,  e n g a g e d  re s i d e n t s ,  va l u e d
e m p l oye e s ,  a n d  t h o u g h t f u l  p a r t n e r s h i p s
c re a te  c o m m u n i t i e s  w h e re  p e o p l e  wa n t  to
l i ve ,  wo r k ,  r a i s e  t h e i r  f a m i l i e s ,  a n d  i nve s t
i n  t h e  f u t u re .  T h a t  b e l i e f  c o n t i n u e s  to
g u i d e  eve r y d e c i s i o n  I  m a ke  i n  D e l r ay
B e a c h .

A s  a n  I n te r n a t i o n a l  C i t y/C o u n t y
M a n a g e m e n t  A s s o c i a t i o n  C re d e n t i a l e d
M a n a g e r  ( I C M A - C M ) ,  I  a m  c o m m i t te d  to
u p h o l d i n g  t h e  h i g h e s t  s t a n d a rd s  o f  e t h i c a l
l e a d e r s h i p ,  p ro fe s s i o n a l  exc e l l e n c e ,  a n d
re s p o n s i b l e  s tewa rd s h i p .  T h o s e  p r i n c i p l e s
h ave  h e l p e d  s h a p e  a  c u l t u re  o f
t r a n s p a re n cy,  i n n ova t i o n ,  a n d  c o n t i n u o u s
i m p rove m e n t  t h ro u g h o u t  o u r  o rg a n i z a t i o n .
To g e t h e r,  we  h ave  wo r ke d  to  s t re n g t h e n
o u r  f i n a n c i a l  p o s i t i o n ,  i m p rove  o p e r a t i o n a l
e f f i c i e n cy,  a n d  e n s u re  eve r y t a x p aye r
d o l l a r  i s  i nve s te d  s t r a te g i c a l ly.

To d ay,  t h a t  v i s i o n  i s  b e c o m i n g  re a l i t y
t h ro u g h  o n e  o f  t h e  m o s t  s i g n i f i c a n t  c a p i t a l
i nve s t m e n t  p ro g r a m s  i n  o u r  c i t y ' s  h i s to r y.
Ac ro s s  D e l r ay B e a c h ,  re s i d e n t s  c a n  s e e
p ro g re s s  t a k i n g  s h a p e — f ro m  t h e
c o n s t r u c t i o n  o f  a  n ew s t a te - of- t h e - a r t
m e m b r a n e  wa te r  t re a t m e n t  p l a n t  a n d  t h e
re s to r a t i o n  o f  o u r  h i s to r i c  m u n i c i p a l  g o l f
c o u r s e  to  b e a c h  re s i l i e n cy e f fo r t s ,
n e i g h b o r h o o d  i n f r a s t r u c t u re  i m p rove m e n t s ,
ro a d way e n h a n c e m e n t s ,  p a r k  re n ova t i o n s ,
p u b l i c  s a fe t y i nve s t m e n t s ,  a n d  u p g r a d e d
p u b l i c  f a c i l i t i e s .  T h e s e  p ro j e c t s  a re  n ot
s i m p ly c o n s t r u c t i o n  i n i t i a t i ve s ;  t h ey a re
l o n g - te r m  i nve s t m e n t s  i n  t h e  q u a l i t y  o f  l i fe ,
e c o n o m i c  v i t a l i t y,  a n d  re s i l i e n c e  o f  o u r
c o m m u n i t y.

T h i s  wo r k  re f l e c t s  a  p h i l o s o p hy t h a t  h a s
b e c o m e  p a r t  o f  o u r  c u l t u re :  D e l r ay G e t s  I t
D o n e .  T h o s e  fo u r  wo rd s  re p re s e n t  o u r
c o m m i t m e n t  to  a c t i o n .  T h ey re m i n d  u s  t h a t
g o o d  g ove r n m e n t  i s  m e a s u re d  n ot  o n ly by
p l a n n i n g  b u t  by re s u l t s .  Re s i d e n t s  d e s e r ve
to  s e e  p ro j e c t s  m ove  f ro m  v i s i o n  to  re a l i t y.
Re s p o n s i b l e  s tewa rd s h i p  m e a n s  m a k i n g
d e c i s i o n s  to d ay t h a t  w i l l  b e n e f i t  D e l r ay
B e a c h  to m o r row a n d  e n s u r i n g  f u t u re
g e n e r a t i o n s  i n h e r i t  a  c i t y  t h a t  i s  f i n a n c i a l ly
s o u n d ,  e nv i ro n m e n t a l ly  re s i l i e n t ,  a n d
p o s i t i o n e d  fo r  c o n t i n u e d  s u c c e s s .

T h e  a c c o m p l i s h m e n t s  h i g h l i g h te d
t h ro u g h o u t  t h i s  re p o r t  re f l e c t  t h e
d e d i c a t i o n  o f  o u r  C i t y  e m p l oye e s ,  t h e
s u p p o r t  o f  o u r  c o m m u n i t y  p a r t n e r s ,  a n d  t h e
t r u s t  p l a c e d  i n  u s  by o u r  re s i d e n t s .  P u b l i c
s e r v i c e  i s  a  te a m  e f fo r t ,  a n d  I  a m  h o n o re d
to  s e r ve  a l o n g s i d e  i n d i v i d u a l s  w h o  c a re
d e e p ly a b o u t  m a k i n g  a  p o s i t i ve  d i f fe re n c e
eve r y d ay.

D e l r ay B e a c h  i s  a  c i t y  w i t h  ex t r a o rd i n a r y
m o m e n t u m .  I  re m a i n  o pt i m i s t i c  a b o u t  w h a t
we  c a n  a c c o m p l i s h  to g e t h e r  a n d  s te a d f a s t
i n  my c o m m i t m e n t  to  l e a d i n g  w i t h  p u r p o s e .
T h a n k  yo u  fo r  yo u r  c o n t i n u e d  c o n f i d e n c e
a n d  p a r t n e r s h i p  a s  we  wo r k  to g e t h e r  to
b u i l d  a n  eve n  s t ro n g e r  D e l r ay B e a c h .

Terrence R. Moore, ICMA-CM
City Manager



C A P I TA L P R OJ E C T S  &  I N F R A S T R U C T U R E  

N ew Wa t e r  Tr e a t m e n t  P l a n t  Fa c i l i t y  
C o n s t r u c t i o n  o f f i c i a l ly  b e g a n  o n  D e l r ay B e a c h 's  n ew s t a te - of- t h e - a r t  Wa te r  Tre a t m e n t
P l a n t ,  o n e  o f  t h e  l a rg e s t  i n f r a s t r u c t u re  i nve s t m e n t s  i n  t h e  c i t y ' s  h i s to r y.  Fo l l ow i n g  t h e
s u c c e s s f u l  i s s u a n c e  o f  t h e  f i r s t  $ 1 4 0  m i l l i o n  reve n u e  b o n d ,  t h e  C i t y  c e l e b r a te d  t h e
p ro j e c t ' s  g ro u n d b re a k i n g  o n  Ja n u a r y 2 9 ,  2 0 2 6 ,  a n d  i s s u e d  t h e  Not i c e  to  P ro c e e d ,
a l l ow i n g  c o n s t r u c t i o n  to  m ove  fo r wa rd .  T h e  n ew f a c i l i t y  w i l l  p rov i d e  a  re l i a b l e ,  m o d e r n
wa te r  sys te m  d e s i g n e d  to  s e r ve  re s i d e n t s  fo r  d e c a d e s  to  c o m e .

W i t h  a  to t a l  p ro j e c t  c o s t  o f  a p p rox i m a te ly $ 2 8 7  m i l l i o n ,  p l a n n i n g  a l s o  b e g a n  fo r  t h e
s e c o n d  p h a s e  o f  p ro j e c t  f i n a n c i n g .  T h e  n ew t re a t m e n t  p l a n t  i s  ex p e c te d  to  re a c h
s u b s t a n t i a l  c o m p l e t i o n  i n  Au g u s t  2 0 2 8 ,  w i t h  f i n a l  c o m p l e t i o n  a n t i c i p a te d  i n  O c to b e r  2 0 2 8 .

P o m p ey P a r k  Re n ov a t i o n  P r o g r a m  
T h e  C i t y  re a c h e d  a  m a j o r  m i l e s to n e  i n  t h e  Po m p ey P a r k  re n ova t i o n  by a p p rov i n g  a
G u a r a n te e d  M a x i m u m  P r i c e  (G M P )  o f  $ 5 9 . 1 9  m i l l i o n ,  n e a r ly  $ 4  m i l l i o n  b e l ow t h e  o r i g i n a l
e s t i m a te .  C o n s t r u c t i o n  a c t i v i t i e s  a re  s c h e d u l e d  to  b e g i n  w i t h  m i n i m a l  d i s r u pt i o n  to
c u r re n t  p ro g r a m s  a n d  s e r v i c e s .  O n c e  c o m p l e te ,  t h e  re n ova te d  f a c i l i t y  w i l l  p rov i d e
m o d e r n  re c re a t i o n a l  s p a c e s  t h a t  b e t te r  s e r ve  re s i d e n t s  a n d  f u t u re  g e n e r a t i o n s .  T h e
g ro u n d b re a k i n g  i s  s c h e d u l e d  fo r  S e pte m b e r  2 0 2 6 .

D e l r ay B e a c h  Te n n i s  C e n t e r  L i g h t i n g  I m p r ove m e n t s
P l a n s  m ove d  fo r wa rd  to  i m p rove  t h e  l i g h t i n g  sys te m  a t  t h e  D e l r ay B e a c h  Te n n i s  C e n te r.
T h e  p ro j e c t  i n c l u d e s  re p a i r i n g  a n d  re p l a c i n g  a g i n g  e q u i p m e n t  w h i l e  p re p a r i n g  fo r  a
c o m p l e te  c o nve r s i o n  to  e n e rg y- e f f i c i e n t  L E D  l i g h t i n g .  T h e s e  i m p rove m e n t s  w i l l  e n h a n c e
t h e  p l aye r  ex p e r i e n c e ,  i m p rove  v i s i b i l i t y,  l owe r  m a i n te n a n c e  c o s t s ,  a n d  re d u c e  l o n g - te r m
e n e rg y u s e .

D e l r ay B e a c h  M u n i c i p a l  G o l f  C o u r s e  Re n ov a t i o n  
S i g n i f i c a n t  p ro g re s s  c o n t i n u e d  o n  t h e  C i t y ' s  $ 2 7  m i l l i o n  M u n i c i p a l  G o l f  C o u r s e
Re n ova t i o n  P ro g r a m .  T h e  C i t y  s u c c e s s f u l ly  s e c u re d  a  $ 3 2  m i l l i o n  reve n u e  b o n d  a t  a
f avo r a b l e  i n te re s t  r a te ,  d e m o n s t r a t i n g  s t ro n g  i nve s to r  c o n f i d e n c e  i n  D e l r ay B e a c h 's
f i n a n c i a l  s t a b i l i t y.
Key e nv i ro n m e n t a l  p e r m i t s  we re  o bt a i n e d  f ro m  t h e  L a ke  Wo r t h  D r a i n a g e  D i s t r i c t  a n d  t h e
S o u t h  F l o r i d a  Wa te r  M a n a g e m e n t  D i s t r i c t ,  a l l ow i n g  c o n s t r u c t i o n  to  p ro c e e d .  Wo r k  a l s o
a d va n c e d  o n  t h e  n ew c l u b h o u s e ,  w i t h  t h e  C i t y  s e r v i n g  a s  i t s  ow n  g e n e r a l  c o n t r a c to r.
D e s i g n  p l a n s ,  b u i l d i n g  c o d e  c o m p l i a n c e ,  a n d  a  n ew H VAC  sys te m  a re  a l l  m ov i n g  fo r wa rd
a s  c o n s t r u c t i o n  c o n t i n u e s  towa rd  t h e  a n t i c i p a te d  re o p e n i n g .

H i s t o r i c a l  S o c i e t y C a m p u s  I m p r ove m e n t s
T h e  C i t y  a d va n c e d  p l a n s  to  i m p rove  t h e  D e l r ay B e a c h  H i s to r i c a l  S o c i e t y c a m p u s  t h ro u g h
t h e  C a p i t a l  I m p rove m e n t  P ro g r a m .  P l a n n e d  e n h a n c e m e n t s  i n c l u d e  a d d i t i o n a l  p a r k i n g ,
re s u r f a c e d  p a r k i n g  l o t s ,  a n d  u p g r a d e d  s to r mwa te r  i n f r a s t r u c t u re  to  i m p rove  a c c e s s ,
e n h a n c e  s a fe t y,  a n d  b e t te r  p ro te c t  t h i s  i m p o r t a n t  h i s to r i c  s i te  fo r  f u t u re  g e n e r a t i o n s .  



P u b l i c  A r t s  P r o g r a m  
T h e  C i t y  c o n t i n u e d  to  eva l u a te  o p p o r t u n i t i e s  to  ex p a n d  p u b l i c  a r t  t h ro u g h o u t  D e l r ay
B e a c h  w h i l e  b a l a n c i n g  ava i l a b l e  f u n d i n g .  Wo r k i n g  w i t h  t h e  P u b l i c  A r t s  Ad v i s o r y B o a rd ,
s t a f f  i d e n t i f i e d  re a l i s t i c  p ro j e c t s  t h a t  c a n  b e  c o m p l e te d  w i t h i n  t h e  c u r re n t  b u d g e t ,
e n s u r i n g  p u b l i c  a r t  re m a i n s  a n  i m p o r t a n t  p a r t  o f  f u t u re  c a p i t a l  i m p rove m e n t  p ro j e c t s  a n d
c o m m u n i t y  s p a c e s .

B U D G E T A N D  F I N A N C E  

A n n u a l  C o m p r e h e n s i ve  F i n a n c i a l  Re p o r t  f o r  F i s c a l  Ye a r  E n d i n g  S e p t e m b e r 3 0 ,  2 0 2 5  
C B I Z  i s s u e d  a  c l e a n  a u d i t  o p i n i o n  c o n c e r n i n g  t h e  C i t y ’s  f i n a n c i a l  s t a te m e n t s .  T h e  A n n u a l
C o m p re h e n s i ve  F i n a n c i a l  Re p o r t  h a s  b e e n  p o s te d  to  t h e  C i t y ’s  we b s i te ,  a n d  t h e
D e p a r t m e n t  o f  F i n a n c e  i s  c o m p l e t i n g  t h e  p ro c e s s  o f  d i s c l o s i n g  t h e s e  d o c u m e n t s  to  a l l
i n te re s te d  p a r t i e s ,  i n c l u d i n g  t h e  S t a te  o f  F l o r i d a  O f f i c e  o f  t h e  Au d i to r  G e n e r a l .  

S p e c i a l  E ve n t  P o l i c y Ad m i n i s t r a t i o n  i n  Re s p o n s e  t o  S t a t e  L e g i s l a t i o n  
T h e  C i t y  o f  D e l r ay B e a c h  i s  m o n i to r i n g  ex p e n d i t u re s  re l a te d  to  s p e c i a l  eve n t  p o l i c i e s  i n
re s p o n s e  to  re c e n t ly  p a s s e d  s t a te  l e g i s l a t i o n .  Fe d e r a l  h o l i d ays  o r  o c c a s i o n s  a re
ex p e c te d  to  c o n t i n u e  a s  p l a n n e d .  

C r e s t  T h e a t e r  B u i l d i n g  Re n ov a t i o n s
T h e  C i t y  wo r ke d  w i t h  i t s  a rc h i te c t u r a l  te a m  to  re f i n e  t h e  p ro j e c t  s c o p e ,  i n c l u d i n g
a c c e s s i b i l i t y  i m p rove m e n t s ,  u p g r a d e d  s t a g e  l i g h t i n g  a n d  s o u n d  sys te m s ,  a n d  o t h e r
e n h a n c e m e n t s  t h a t  w i l l  m o d e r n i ze  t h e  ve n u e  w h i l e  p re s e r v i n g  i t s  h i s to r i c  c h a r a c te r.

P u b l i c  S a f e t y G e n e r a l  O b l i g a t i o n  B o n d  I s s u a n c e  
T h e  C i t y  c o n t i n u e d  a d va n c i n g  t h e  vote r- a p p rove d  P u b l i c  S a fe t y G e n e r a l  O b l i g a t i o n  (G .O . )
B o n d  P ro g r a m ,  w h i c h  w i l l  f u n d  t h e  c o n s t r u c t i o n  o f  a  n ew Po l i c e  He a d q u a r te r s  a n d
re n ova t i o n s  to  m u l t i p l e  F i re  Re s c u e  s t a t i o n s .  F i n a n c i a l  p l a n n i n g  a n d  b o n d  p re p a r a t i o n
m ove d  fo r wa rd  i n  c o o rd i n a t i o n  w i t h  t h e  C i t y ' s  f i n a n c i a l  a d v i s o r  to  e n s u re  p ro j e c t s  re m a i n
o n  s c h e d u l e  a n d  a re  d e l i ve re d  t h ro u g h  re s p o n s i b l e  f i s c a l  m a n a g e m e n t .



Ag g r e g a t e  F i n a n c i a l  P o s i t i o n  f o r  t h e  C i t y  o f  D e l r ay B e a c h  
C i t y f i n a n c e  l e a d e r s h i p  c o m p l e te d  a  p re l i m i n a r y c o m p re h e n s i ve  rev i ew i n  p re p a r a t i o n  o f   
t h e  A n n u a l  C o m p re h e n s i ve  F i n a n c i a l  Re p o r t .  T h e  rev i ew c ove re d  a l l  m a j o r  f u n d  t y p e s ,
a n d  s h owe d  a n  e s t i m a te d  re s e r ve  b a l a n c e  o f  a b o u t  $ 4 8 . 6  m i l l i o n ,  re p re s e n t i n g  n e a r ly
2 5 %  of  re s e r ve s  u n d e r  t h e  C i t y ' s  f u n d  b a l a n c e  p o l i cy.  

F i s c a l  Ye a r  2 0 2 6 - 2 0 2 7  P r o p o s e d  O p e r a t i n g  B u d g e t  C a l e n d a r  
T h e  C i t y  h a s  l a u n c h e d  a  ze ro - b a s e d  b u d g e t i n g  a p p ro a c h  fo r  G e n e r a l  Fu n d  o p e r a t i o n s .  A
d r a f t  F Y 2 0 2 6 - 2 0 2 7  b u d g e t  c a l e n d a r  wa s  p re s e n te d  fo r  C i t y  C o m m i s s i o n  rev i ew.  B u d g e t
d eve l o p m e n t  a c t i v i t i e s  w i t h  d e p a r t m e n t  d i re c to r s  w i l l  b e g i n  i m m e d i a te ly,  i n c l u d i n g
b u d g e t  wo r k s h e e t s  a d d re s s i n g  s e r v i c e  l eve l s  a n d  f u n d i n g  re q u e s t s .  

P r o p e r t y Ta x  Reve n u e  Fo r e c a s t i n g  i n  Re s p o n s e  t o  S t a t e  L e g i s l a t i ve  
D e l r ay B e a c h  i s  fo re c a s t i n g  p ro p e r t y t a x  reve n u e  fo r  t h e  F i s c a l  Ye a r  2 0 2 6 - 2 0 2 7  b u d g e t
p ro c e s s .  T h e  C i t y  i s  m o n i to r i n g  d eve l o p m e n t s  w i t h  p ro p e r t y t a x  l e g i s l a t i o n  a n d  w i l l
a d j u s t  to  a ny Le g i s l a t i ve  c h a n g e s  a c c o rd i n g ly.

F i n a n c i a l  Ad j u s t m e n t s  i n  Re s p o n s e  t o  P a l m  B e a c h  C o u n t y S a l e s  Ta x  R a t e  D e c r e a s e  
C i t y s o f t wa re  h a s  b e e n  u p d a te d  to  re f l e c t  t h e  c h a n g e  i n  t h e  2 0 2 6  P a l m  B e a c h  C o u n t y’s
s a l e s  a n d  u s e  t a x  r a te  f ro m  7 %  to  6 . 5 % .  T h e  re d u c t i o n  s te m s  f ro m  t h e  re p e a l  o f  t h e
C o u n t y I n f r a s t r u c t u re  S u r t a x  a n d  w i l l  n ot  a f fe c t  o p e r a t i n g  reve n u e s .

F i s c a l  Ye a r  2 0 2 6 - 2 0 2 7  E x p e n d i t u r e  P l a n  f r o m  O p i o i d  S e t t l e m e n t  Ad v i s o r y C o m m i t t e e  
A s  p a r t  o f  t h e  F i s c a l  Ye a r  2 0 2 6 - 2 0 2 7  P ro p o s e d  B u d g e t ,  re c o m m e n d a t i o n s  fo r  a  s p e n d i n g
p l a n  f ro m  t h e  D e l r ay B e a c h  O p i o i d  S e t t l e m e n t  Ad v i s o r y C o m m i t te e  i nvo lve  u t i l i z i n g  1 0 0 %
of  t h e  C i t y ’s  ava i l a b l e  o p i o i d  s e t t l e m e n t  f u n d s  towa rd s  a  m o b i l e  i n te g r a te d  h e a l t h
p ro g r a m .  T h e  c u r re n t  b a l a n c e  i s  $ 3 9 5 , 5 2 4 . 9 3 .  

P a r k s  I m p r ove m e n t  B o n d  P r o j e c t  Tr a n s a c t i o n s  
T h e  C i t y  o f  D e l r ay B e a c h  h a s  a n  o b l i g a t i o n  to  t h e  b o n d  m a r ke t  c o m m u n i t y  to  f u n d  a n d
i m p l e m e n t  p ro j e c t s  v i a  M a rc h  2 0 2 3 ,  $ 2 0  m i l l i o n  P a r k s  I m p rove m e n t  G e n e r a l  O b l i g a t i o n
B o n d  (G O B )  i n  t h e  n ex t  few ye a r s .  A to t a l  o f  $ 3 . 6  m i l l i o n  i n  i m p rove m e n t s  we re
i m p l e m e n te d  to  d a te ,  a n d  $ 7. 2  m i l l i o n  i n  p a r k  e n h a n c e m e n t s .  A fo r m a l  p re s e n t a t i o n
re g a rd i n g  t h e  re m a i n i n g  $ 1 0  m i l l i o n  w i l l  b e  m a d e  to  t h e  C i t y  C o m m i s s i o n  i n  t h e  c o m i n g
we e k s ,  i n c l u d i n g  p o s s i b l e  m a j o r  i m p rove m e n t s  a t  C a t h e r i n e  S t ro n g  P a r k .



U p d a t e d  B u d g e t  Tr a n s f e r  a n d  A m e n d m e n t  Ad m i n i s t r a t i ve  P o l i c y 
T h e  D e p a r t m e n t  o f  F i n a n c e  c o o rd i n a te d  t h e  ye a r- e n d  b u d g e t  c l o s e o u t  fo r  F Y 2 0 2 4 - 2 0 2 5 .
Ad m i n i s t r a t i ve  p o l i c i e s  we re  rev i s e d  to  a c c o u n t  fo r  u n p a i d  p u rc h a s e  o rd e r s  a n d
c o m m i t m e n t s .  A l l  re m a i n i n g  f i n a n c i a l  t r a n s a c t i o n s  n ow re q u i re  a p p rova l  f ro m  b ot h  t h e
C i t y  M a n a g e r  a n d  C h i e f  F i n a n c i a l  O f f i c e r.  U n u s e d  a p p ro p r i a t i o n s  fo r  g r a n t s  a n d  c a p i t a l
p ro j e c t s  m ay ro l l  ove r  i n to  t h e  n ex t  f i s c a l  ye a r  b a s e d  o n  d e p a r t m e n t a l  re q u e s t s .

L e a d e r s h i p  M e e t i n g s  w i t h  t h e  D ow n t ow n  D eve l o p m e n t  A u t h o r i t y  ( D DA )  
C i t y a n d  D DA l e a d e r s h i p  p a r t i c i p a te d  i n  m o n t h ly m e e t i n g s  s t re n g t h e n i n g  c o l l a b o r a t i o n  o n
s h a re d  p ro j e c t s  a n d  p r i o r i t i e s .  D i s c u s s i o n s  i n c l u d e d  t h e  F Y 2 0 2 6 - 2 0 2 7  O l d  S c h o o l  S q u a re
i n te r l o c a l  a g re e m e n t ,  i n c l u d i n g  a  p ro p o s e d  $ 8 0 0 , 0 0 0  C i t y  a l l o c a t i o n  fo r  m a n a g e m e n t
a n d  o p e r a t i o n s .  Ad d i t i o n a l  to p i c s  i n c l u d e d  f u t u re  eve n t  f u n d i n g ,  o rg a n i z a t i o n a l  a n d
s t a f f i n g  a l i g n m e n t ,  a n d  c o o rd i n a t i o n  o n  D DA m i l l a g e  r a te  p u b l i c  h e a r i n g  re q u i re m e n t s .  

L E A D E R S H I P A N D  O R G A N I Z AT I O N A L U P DAT E S  

Re s t r u c t u r i n g  o f  t h e  E d u c a t i o n  a n d  E x t e r n a l  O p p o r t u n i t i e s  M a n a g e r  Ro l e  a n d  Fu n c t i o n  
T h e  Ed u c a t i o n  a n d  E x te r n a l  O p p o r t u n i t i e s  M a n a g e r  ro l e  h a s  b e e n  re o rg a n i ze d  i n to  t h e
A s s i s t a n t  D i re c to r  o f  Ne i g h b o r h o o d  a n d  C o m m u n i t y  S e r v i c e s / Ed u c a t i o n  L i a i s o n .  T h i s  n ew
ro l e  w i l l  b e  re s p o n s i b l e  fo r  s t r a te g i c  p l a n n i n g ,  o rg a n i z a t i o n a l  d eve l o p m e n t ,  a n d  c h a n g e
m a n a g e m e n t  i n i t i a t i ve s .  Ja n a i  B owe n s  fo r m a l ly  b e g a n  s e r v i n g  i n  t h i s  p o s i t i o n  o n  M ay 1 8 ,
2 0 2 6 .  

Re s t r u c t u r i n g  o f  t h e  O f f i c e  o f  Re s i l i e n c e  
T h e  fo r m e r  O f f i c e  o f  S u s t a i n a b i l i t y  a n d  Re s i l i e n cy h a s  b e e n  re o rg a n i ze d  i n to  t h e  O f f i c e  o f
Re s i l i e n c e  a n d  O p e r a t i o n a l  E f f i c i e n cy.  T h e  re o rg a n i z a t i o n  i s  d e s i g n e d  to  i m p rove  l o n g -
te r m  p e r fo r m a n c e ,  re d u c e  c o s t s ,  s t re n g t h e n  a s s e t  m a n a g e m e n t ,  a n d  i n c re a s e
o p p o r t u n i t i e s  fo r  ex te r n a l  f u n d i n g .  T h e  S u s t a i n a b i l i t y  O f f i c e r  p o s i t i o n  i s  b e i n g
re o rg a n i ze d  i n to  t h e  ro l e  o f  Re s i l i e n c e  a n d  O p e r a t i o n a l  E f f i c i e n cy O f f i c e r.  C h r i s  C h i te s te r
fo r m a l ly  b e g a n  s e r v i c e  o n  Tu e s d ay,  M ay 2 6 ,  2 0 2 6 .  

N ew C h i e f  P r o c u r e m e n t  O f f i c e r  
M r.  P a u l  P.  N a rc i s s e  wa s  h i re d  a s  C h i e f  P ro c u re m e n t  O f f i c e r.  M r.  N a rc i s s e  h a s  ove r  2 0
ye a r s  o f  b ot h  p u b l i c  a n d  p r i va te  s e c to r  p u rc h a s i n g  a n d  p ro c u re m e n t  m a n a g e m e n t  a n d
l e a d e r s h i p  ex p e r i e n c e ,  i n c l u d i n g  s e r v i n g  a s  D i re c to r  o f  P ro c u re m e n t  fo r  t h e  C i t y  o f  B a to n
Ro u g e ,  Lo u i s i a n a .  M r.  N a rc i s s e’s  f i r s t  d ay o f  s e r v i c e  wa s  A p r i l  2 7,  2 0 2 6 .  

C u r r e n t  Tr a j e c t o r y t o  Ad v a n c e  U p d a t e d  I m p a c t  Fe e  P o l i c i e s  
I m p a c t  fe e s  i n  o u r  c o m m u n i t y  s u p p o r t  p a r k s  a n d  re c re a t i o n ,  p u b l i c  s a fe t y,  c i t y
a d m i n i s t r a t i o n ,  wa te r  a n d  s ewe r  f a c i l i t i e s ,  a n d  s to r mwa te r  m a n a g e m e n t .  T h e  C i t y  o f
D e l r ay B e a c h  i s  o b l i g a te d  to  a p p rove  re l a te d  l e g i s l a t i o n  by S e pte m b e r  2 0 2 6 .

E x p e n d i t u r e  A b i l i t i e s  f o r  E c o n o m i c  D eve l o p m e n t  Fu n d  
T h e  C i t y ' s  Ec o n o m i c  D eve l o p m e n t  Fu n d  c u r re n t ly  h a s  a n  ava i l a b l e  b a l a n c e  o f  $ 5 0 0 , 0 0 0 ,
w i t h  m i n i m a l  re s t r i c t i o n s  o n  i t s  u s e .  Fu n d s  m ay b e  u s e d  to  e n h a n c e  D e l r ay B e a c h’s
re p u t a t i o n  a s  a  b u s i n e s s - f r i e n d ly c i t y,  i n c l u d i n g  m a r ke t i n g  a n d  re c r u i t m e n t .  C o n s u l t a n t
s e r v i c e s  to  s u p p o r t  e c o n o m i c  d eve l o p m e n t  s t r a te g i e s  wa s  p re s e n te d  p u b l i c ly  a t  t h e
Fe b r u a r y 3 rd  re g u l a r  m e e t i n g .



S t a t e  H o u s i n g  I n i t i a t i ve  P a r t n e r s h i p  ( S H I P )  P r o g r a m  A n n u a l  C o m p l i a n c e  M o n i t o r i n g
Rev i ew 
T h e  C i t y ' s  p a r t i c i p a t i o n  i n  F l o r i d a ' s  S H I P p ro g r a m  re q u i re s  a n n u a l  c o m p l i a n c e  m o n i to r i n g ,
l i ke  i t s  C o m m u n i t y  D eve l o p m e n t  B l o c k  G r a n t  (C D B G )  e n t i t l e m e n t  o b l i g a t i o n s .  T h e
D e p a r t m e n t  o f  Ne i g h b o r h o o d  a n d  C o m m u n i t y  S e r v i c e s  h ave  t a k i n g  s te p s  to  a d d re s s
a d ve r t i s i n g  re q u i re m e n t s  a n d  i n c o m e  e l i g i b i l i t y  ve r i f i c a t i o n  i n  c o m p l i a n c e  w i t h  F l o r i d a’s
S H I P p ro g r a m .

Re q u i r e m e n t s  f o r  Fe d e r a l  G r a n t s  Ad m i n i s t r a t i o n  a n d  A p p l i c a b l e  O b l i g a t i o n s  f o r
E x t e r n a l  P a r t n e r s h i p s  
I n  a c c o rd a n c e  w i t h  t h e  U n i te d  S t a te s  D e p a r t m e n t  o f  Ho u s i n g  a n d  U r b a n  D eve l o p m e n t
( H U D)  C o d e  o f  Fe d e r a l  Re g u l a t i o n s  (C F R ) ,  t h e  C i t y  o f  D e l r ay B e a c h  c o n c l u d e d  a  p ro p o s a l
s o l i c i t a t i o n  p ro c e s s  fo r  s c re e n i n g  ex te r n a l  p a r t n e r s h i p s  v i a  s u p p o r t  o p p o r t u n i t i e s  to  b e
f u n d e d  by t h e  C o m m u n i t y  D eve l o p m e n t  B l o c k  G r a n t  E n t i t l e m e n t  P ro g r a m .  

D e l r ay B e a c h  C o m m u n i t y  D eve l o p m e n t  B l o c k  G r a n t  P r o g r a m  
D e l r ay B e a c h  w i l l  re c e i ve  $ 4 74 , 6 9 7  i n  C o m m u n i t y  D eve l o p m e n t  B l o c k  G r a n t  f u n d i n g  fo r
t h e  c o m i n g  p ro g r a m  ye a r.  T h i s  re p re s e n t s  a n  i n c re a s e  o f  $ 1 6 , 0 0 0 ,  o r  3 . 4 % ,  ove r  t h e
p rev i o u s  a l l o c a t i o n  o f  $ 4 5 8 , 6 9 7.  T h e  i n c re a s e  i s  b a s e d  o n  H U D 's  a n n u a l  rev i ew of
d e m o g r a p h i c  c h a n g e s  a n d  o t h e r  f u n d i n g  f a c to r s .  T h e  C i t y  ex p e c t s  o n ly m i n i m a l  c h a n g e s
i n  o u tc o m e s  fo r  i t s  c u r re n t  h o u s i n g  re h a b i l i t a t i o n  p ro g r a m s .  

P u r s u i n g  Fe d e r a l  Fu n d i n g
D e l r ay B e a c h  c o n t i n u e d  to  p u r s u e  fe d e r a l  f u n d i n g  o p p o r t u n i t i e s  to  s u p p o r t  m a j o r
c o m m u n i t y  p ro j e c t s  a n d  re d u c e  t h e  f i n a n c i a l  b u rd e n  o n  l o c a l  t a x p aye r s .  Fu n d i n g
re q u e s t s  i n c l u d e d  m o re  t h a n  $ 5  m i l l i o n  fo r  c r i t i c a l  s ewe r  i n f r a s t r u c t u re  i m p rove m e n t s
a n d  a n  a d d i t i o n a l  $ 5  m i l l i o n  to  s u p p o r t  f u t u re  wo r k fo rc e  h o u s i n g  i n i t i a t i ve s  i n
p a r t n e r s h i p  w i t h  t h e  D e l r ay B e a c h  C o m m u n i t y  Re d eve l o p m e n t  Ag e n cy (C R A ) .  

E X T E R N A L PA R T N E R S H I P S  



S u p p o r t i n g  Wa t e r  I n f r a s t r u c t u r e  P l a n n i n g
A fo rg i va b l e  $ 2 5 1 , 9 6 3  l o a n  f ro m  t h e  F l o r i d a  D e p a r t m e n t  o f  E nv i ro n m e n t a l  P ro te c t i o n
( F D E P )  s u p p o r te d  te c h n i c a l  p l a n n i n g  fo r  t h e  C i t y ' s  n ew Wa te r  Tre a t m e n t  P l a n t .  T h e
f u n d i n g  re i m b u r s e d  e n g i n e e r i n g  s t u d i e s  a n d  a d va n c e d  p l a n n i n g  re l a te d  to  e m e rg i n g
c o n t a m i n a n t s  a n d  a d va n c e d  wa te r  t re a t m e n t  te c h n o l o g i e s ,  h e l p i n g  m ove  o n e  o f  D e l r ay
B e a c h 's  l a rg e s t  i n f r a s t r u c t u re  p ro j e c t s  fo r wa rd  w h i l e  re d u c i n g  l o c a l  p ro j e c t  c o s t s .

I n ve s t i n g  i n  S t u d e n t  S u c c e s s
T h e  C a ro n  Fu n d  c o n t i n u e d  to  s u p p o r t  e d u c a t i o n a l  o p p o r t u n i t i e s  fo r  D e l r ay B e a c h
s t u d e n t s  by f u n d i n g  m a t h  a n d  re a d i n g  p rof i c i e n cy p ro g r a m s  i n  l o c a l  p u b l i c  s c h o o l s .
D u r i n g  t h e  ye a r,  u n u s e d  g r a n t  f u n d s  we re  re t u r n e d  to  t h e  C a ro n  Fu n d ,  p re s e r v i n g
re s o u rc e s  fo r  f u t u re  e d u c a t i o n a l  i n i t i a t i ve s  t h a t  b e n e f i t  s t u d e n t s  a n d  s t re n g t h e n  t h e
c o m m u n i t y.

T E C H N O LO GY A N D  D I G I TA L I N N OVAT I O N S  

N a t i o n a l  D i g i t a l  C i t y  Re c o g n i t i o n
D e l r ay B e a c h  e a r n e d  n a t i o n a l  re c o g n i t i o n  a s  o n e  o f  t h e  n a t i o n 's  l e a d i n g  d i g i t a l  c i t i e s  fo r
t h e  t h i rd  c o n s e c u t i ve  ye a r  i n  t h e  C e n te r  fo r  D i g i t a l  G ove r n m e n t ' s  D i g i t a l  C i t i e s  S u r vey.
T h e  awa rd  re c o g n i ze s  t h e  C i t y ' s  c o n t i n u e d  i nve s t m e n t  i n  te c h n o l o g y,  d i g i t a l  s e r v i c e s ,
cy b e r s e c u r i t y,  a n d  o p e r a t i o n a l  e f f i c i e n cy.

M o d e r n i z i n g  U t i l i t y  S e r v i c e s
C u s to m e r s e r v i c e  a n d  u t i l i t y  b i l l i n g  we re  e n h a n c e d  t h ro u g h  t h e  i m p l e m e n t a t i o n  o f  t h e
Ty l e r  E n te r p r i s e  Re s o u rc e  P l a n n i n g  ( E R P )  sys te m .  T h e  n ew p l a t fo r m  s t re a m l i n e s  a c c o u n t
m a n a g e m e n t ,  i m p rove s  f i n a n c i a l  p ro c e s s i n g ,  a n d  p rov i d e s  re s i d e n t s  w i t h  a  f a s te r,  m o re
re s p o n s i ve  c u s to m e r s e r v i c e  ex p e r i e n c e .



E x p a n d i n g  P u b l i c  S a f e t y Te c h n o l o g y
A $ 5 0 0 , 0 0 0  s t a te  a p p ro p r i a t i o n  s u p p o r te d  t h e  D e l r ay B e a c h  Po l i c e  D e p a r t m e n t’s  Re a l
T i m e  C r i m e  C e n te r.  T h e  i n i t i a t i ve  i n c l u d e s  a d d i t i o n a l  s e c u r i t y  a n d  L i c e n s e  P l a te
Re c o g n i t i o n  ( L P R )  te c h n o l o g y a l o n g  We s t  At l a n t i c  Ave n u e  a n d  n e a r by n e i g h b o r h o o d s .  A
p a r t n e r s h i p  w i t h  F l o r i d a  Powe r &  L i g h t  ( F P L )  w i l l  h e l p  i d e n t i f y  o p p o r t u n i t i e s  to  ex p a n d .

I m p r ov i n g  B u d g e t  Tr a n s p a r e n c y
Re s i d e n t s  g a i n e d  e a s i e r  a c c e s s  to  t h e  C i t y ' s  b u d g e t  t h ro u g h  t h e  C l e a r G ov p l a t fo r m ,
w h i c h  p rov i d e s  o n l i n e  a c c e s s  to  b u d g e t  d o c u m e n t s ,  reve n u e s ,  ex p e n d i t u re s ,  a n d
d e p a r t m e n t a l  g o a l s .  T h e  d i g i t a l  p l a t fo r m  m a ke s  i t  e a s i e r  fo r  t h e  p u b l i c  to  u n d e r s t a n d
h ow t a x  d o l l a r s  a re  i nve s te d  a n d  s u p p o r t s  t h e  C i t y ' s  c o m m i t m e n t  to  t r a n s p a re n t
g ove r n m e n t .

E n h a n c i n g  Wo r k f o r c e  Te c h n o l o g y
I m p l e m e n t a t i o n  c o n t i n u e d  o n  a  m o d e r n  wo r k fo rc e  m a n a g e m e n t  sys te m  fo r  Po l i c e  a n d
F i re  Re s c u e  p e r s o n n e l .  B y i n te g r a t i n g  Te l e St a f f  s c h e d u l i n g  s of t wa re  w i t h  t h e  C i t y ' s  U KG
p ay ro l l  p l a t fo r m ,  t h e  n ew sys te m  w i l l  i m p rove  s c h e d u l i n g  a c c u r a cy,  s t re a m l i n e  p ay ro l l
p ro c e s s i n g ,  a n d  b e t te r  s u p p o r t  t h e  u n i q u e  s t a f f i n g  n e e d s  o f  p u b l i c  s a fe t y e m p l oye e s .

S t r e n g t h e n i n g  C y b e r s e c u r i t y
Re c o g n i z i n g  t h e  g row i n g  t h re a t  o f  cy b e r a t t a c k s  a n d  d a t a  b re a c h e s ,  e f fo r t s  c o n t i n u e d  to
eva l u a te  ex p a n d e d  cy b e r s e c u r i t y  i n s u r a n c e  c ove r a g e .  T h i s  p ro a c t i ve  a p p ro a c h  h e l p s
p rote c t  C i t y  o p e r a t i o n s ,  c r i t i c a l  sys te m s ,  a n d  s e n s i t i ve  i n fo r m a t i o n  w h i l e  re d u c i n g
o rg a n i z a t i o n a l  r i s k .

O P E R AT I O N A L A N D  O R G A N I Z AT I O N A L E XC E L L E N C E  

Ad m i n i s t r a t i ve  P r a c t i c e s  t o  S u p p o r t  Re c e n t ly  U p d a t e d  S p e c i a l  E ve n t s  P o l i c y 
U p d a te d  p r a c t i c e s  a re  b e i n g  i m p l e m e n te d  to  m e e t  C i t y  C o m m i s s i o n  ex p e c t a t i o n s  fo r
ex te r n a l  s p e c i a l  eve n t s .  Po l i c i e s  i n c l u d e  C i t y  C o m m i s s i o n - d i re c te d  p ro c e s s e s  fo r  o u t s i d e
s p o n s o r s h i p s  a n d  s h o r te n e d  a p p l i c a t i o n  d e a d l i n e s  ( f ro m  9 0  to  3 0  d ays )  fo r  n o n - i m p a c t
eve n t s .  T h e  S p e c i a l  Eve n t s  M a n a g e r  i s  fo r m a l ly  re c o g n i ze d  a s  t h e  o f f i c i a l  p o i n t  o f
c o n t a c t  fo r  ex te r n a l  e n g a g e m e n t s  a n d  p ro c e s s  a d h e re n c e .  

P e n d i n g  Rev i s i o n s  t o  S p e c i a l  E ve n t s  P o l i c y 
T h e  C i t y  i s  rev i s i n g  i t s  s p e c i a l  eve n t s  p o l i cy to  s t re a m l i n e  eve n t  rev i ew p ro c e s s e s  fo r
C i t y  o f  D e l r ay B e a c h  p a r t n e r  o rg a n i z a t i o n s .  P a r t n e r s  a re  d e f i n e d  a s  n o n - p rof i t
o rg a n i z a t i o n s  t h a t  l e a s e  C i t y  p ro p e r t y o r  o p e r a te  u n d e r  a n  i n te r l o c a l  a g re e m e n t  (e . g . ,
O DA ,  S p a d y M u s e u m ,  H i s to r i c a l  S o c i e t y ) .  Rev i ew t i m e l i n e s  fo r  n o n - i m p a c t  eve n t s  w i l l  b e
re d u c e d  f ro m  9 0  d ays  to  4 5  d ays .  P a r t n e r- s p o n s o re d  eve n t s  w i l l  re q u i re  a p p rova l  o n ly
f ro m  S E TAC ,  n ot  D S M G ,  w i t h  p o l i cy i m p l e m e n t a t i o n  ex p e c te d  i n  t h e  c o m i n g  we e k s .  



L i c e n s u r e  Ad j u s t m e n t  C o n s i d e r a t i o n s  f o r  P o m p ey P a r k  Re c r e a t i o n  C e n t e r  P r o g r a m m i n g  
T h e  C i t y  a n d  P a l m  B e a c h  C o u n t y h ave  eva l u a te d  l i c e n s i n g  re q u i re m e n t s  fo r  t h e
a f te r s c h o o l  a n d  s u m m e r c a m p  p ro g r a m  a t  Po m p ey P a r k  Re c re a t i o n  C e n te r.  S t a f f   
rev i ewe d  a l te r n a t i ve  p ro g r a m m i n g  o pt i o n s  t h a t  wo u l d  o p e r a te  w i t h o u t  t h e  C o u n t y
l i c e n s i n g  c o m p o n e n t .  

Ad j u s t m e n t s  i n  M u n i c i p a l  C l i m a t e - Ac t i o n  P l a n n i n g  
T h e  O f f i c e  o f  t h e  C i t y  M a n a g e r  i s  wo r k i n g  o n  c l i m a te  a c t i o n  p l a n n i n g  i n  a c c o rd a n c e  w i t h
s t a te  l e g i s l a t i ve  p o l i c i e s  i m p a c t i n g  F l o r i d a  m u n i c i p a l i t i e s .  Re s i l i e n c e  a n d  O p e r a t i o n a l
Ef f i c i e n cy O f f i c e r  C h r i s  C h i te s te r  s u g g e s te d  fo c u s i n g  o n  a s s e t  p e r fo r m a n c e ,  o p e r a t i o n a l
e f f i c i e n cy,  r i s k  m i t i g a t i o n ,  a n d  re g u l a to r y c o m p l i a n c e .  

E n h a n c e d  P u b l i c  S a f e t y Re a d i n e s s  f o r  S p e c i a l  E ve n t s  
T h e  C i t y  o f  D e l r ay B e a c h  h a s  s t re n g t h e n e d  p u b l i c  s a fe t y re a d i n e s s  fo r  s p e c i a l  eve n t s
t h ro u g h  c o l l a b o r a t i o n  w i t h  Po l i c e  a n d  F i re  Re s c u e  l e a d e r s h i p .  E f fo r t s  i n c l u d e
i n te rd e p a r t m e n t a l  s t a f f  t r a i n i n g  fo c u s e d  o n  e m e rg e n cy re s p o n s e  p re p a re d n e s s ,  c rowd
c o n t ro l  m a n a g e m e n t ,  a n d  p o s t - eve n t  eva l u a t i o n s  a s  we l l  a s  s o f t wa re  to  i m p rove
e m e rg e n cy c o m m u n i c a t i o n s  t h ro u g h  t a rg e te d  c e l l  p h o n e  a l e r t s  i n  d e f i n e d  a re a s .  

P a l m  B e a c h  C o u n t y E t h i c s  P o l i c y Rev i ew a n d  Tr a i n i n g  C o m p l i a n c e  
T h e  C i t y  c l a r i f i e d  t h a t  e t h i c s  t r a i n i n g  n o n - c o m p l i a n c e  wa s  t i e d  to  a  re l a t i ve ly s m a l l  g ro u p
of  e m p l oye e s  m i s s i n g  t h e  re q u i re d  t wo -ye a r  t r a i n i n g  d e a d l i n e ,  r a t h e r  t h a n  a  w i d e s p re a d
f a i l u re .  B y t h e  t i m e  t h e  C o m m i s s i o n  o n  E t h i c s  f i n i s h e d  i t s  rev i ew,  a l l  e l e c te d  o f f i c i a l s  a n d
a l l  b u t  o n e  e m p l oye e  h a d  c o m p l e te d  t h e  t r a i n i n g .  H u m a n  Re s o u rc e s  h a s  n ow
i m p l e m e n te d  m u l t i p l e  re m i n d e r s  to  i m p rove  t r a c k i n g  a n d  re a c h  1 0 0 %  c o m p l i a n c e .

D ow n t ow n  M a i n t e n a n c e  &  B e a u t i f i c a t i o n  E f f o r t s  
C i t y l e a d e r s h i p  m e t  w i t h  P u b l i c  Wo r k s ,  P a r k s  &  Re c re a t i o n ,  a n d  Ne i g h b o r h o o d  &
C o m m u n i t y  S e r v i c e s  to  c l a r i f y  ro l e s ,  c o o rd i n a t i o n ,  a n d  re s p o n s e  p roto c o l s  fo l l ow i n g  t h e
Ja n u a r y 2 2  D DA wo r k s h o p .  D e p a r t m e n t s  c o o rd i n a te d  w i t h  F D OT a n d  P a l m  B e a c h  C o u n t y
o n  t r a f f i c  s i g n a l s ,  ro a d way m a i n te n a n c e ,  a n d  r i g h t - of-way i n f r a s t r u c t u re  i s s u e s .  



C o n c l u s i o n  B u l k  Wa t e r  Ag r e e m e n t  w i t h  t h e  Tow n  o f  H i g h l a n d  B e a c h  
T h e  b u l k  wa te r  a g re e m e n t  w i t h  t h e  Tow n  of  H i g h l a n d  B e a c h  h a s  b e e n  i n  p l a c e  s i n c e
1 9 9 0 .  No  wa te r  h a s  b e e n  re q u e s te d  o r  d e l i ve re d  fo r  a p p rox i m a te ly 1 4  ye a r s .  H i g h l a n d
B e a c h  re c e n t ly  re q u e s te d  a  f i ve -ye a r  ex te n s i o n .  U t i l i t i e s  s t a f f  re c o m m e n d e d  d e c l i n i n g
t h e  ex te n s i o n  d u e  to  H i g h l a n d  B e a c h 's  i n d e p e n d e n t  reve r s e  o s m o s i s  p l a n t  a n d  D e l r ay
B e a c h 's  f u t u re  g row t h  a n d  c a p a c i t y  n e e d s .  T h e  C i t y  M a n a g e r ' s  O f f i c e  w i l l  fo r m a l ly  n ot i f y
H i g h l a n d  B e a c h ,  e f fe c t i ve  A p r i l  1 ,  2 0 2 7.

Fu t u r e  E m e r g e n c y O p e r a t i o n s  C e n t e r  Ac t i v a t i o n  a n d  E n g a g e m e n t  
Le a d e r s h i p  i s  a l i g n i n g  o p e r a t i o n a l  g o a l s  w i t h  E m e rg e n cy O p e r a t i o n s  C e n te r  ( EO C )
a c t i va t i o n  p ro c e d u re s  to  i m p rove  e f f i c i e n cy a n d  re s to r a t i o n  o f  n o r m a l  m u n i c i p a l
o p e r a t i o n s  fo l l ow i n g  m a j o r  eve n t s .  I n te rd e p a r t m e n t a l  c o l l a b o r a t i o n  i s  b e i n g  e n h a n c e d  to
e n s u re  q u a l i t y  c u s to m e r s e r v i c e  to  re s i d e n t s ,  v i s i to r s ,  a n d  b u s i n e s s e s  p o s t - i n c i d e n t .  

D e l r ay B e a c h / P a l m  B e a c h  C o u n t y F i r e  Re s c u e  C a d e t  P r o g r a m  
D e l r ay B e a c h  F i re  Re s c u e  a n d  P a l m  B e a c h  C o u n t y F i re  Re s c u e  a re  c o l l a b o r a t i n g  to
l a u n c h  a n  e n h a n c e d  f i re  re s c u e  c a d e t  p ro g r a m  fo r  l o c a l  yo u t h .  T h e  p ro g r a m  re i m a g i n e s
t h e  fo r m e r  F i re  E x p l o re r  i n i t i a t i ve  a n d  p rov i d e s  a d va n c e d  t r a i n i n g  o p p o r t u n i t i e s  b eyo n d
D B F R D 's  s o l e  c a p a c i t y.  D B F R D  s t a f f  w i l l  s e r ve  a s  c a d re  to  h e l p  a d m i n i s te r  t h e  p ro g r a m
u n d e r  P B C F R .  

C o d e  E n f o r c e m e n t  S t a f f i n g  Z o n e  Re a s s i g n m e n t s  
T h e  C o d e  E n fo rc e m e n t  D i v i s i o n  w i l l  l a u n c h  a  ro t a t i n g  zo n e  a n d  s h i f t  a s s i g n m e n t  sys te m
a c ro s s  e i g h t  g e o g r a p h i c a l  zo n e s .  Re a s s i g n m e n t s  eve r y 3 - 6  m o n t h s  a i m  to  e n s u re  f a i r
wo r k l o a d  d i s t r i b u t i o n  a n d  i n c re a s e  o p e r a t i o n a l  c ove r a g e .  T h e  i n i t i a t i ve  p ro m ote s
e m p l oye e  d eve l o p m e n t ,  c ro s s - t r a i n i n g ,  a n d  m o re  c o n s i s te n t  e n fo rc e m e n t  c i t y w i d e .  

P u b l i c  S a f e t y T i m e  &  At t e n d a n c e  I m p l e m e n t a t i o n  
T h e  C i t y  m e t  w i t h  U KG ,  C FO  He n r y D a c h ow i t z ,  a n d  C TO  Jay S t a cy to  a d va n c e  f i n a l
i m p l e m e n t a t i o n  p l a n s .  U KG  w i l l  b e g i n  t h e  f i n a l  i n te g r a t i o n  o f  Te l e s t a f f  ( Po l i c e  a n d  F i re
s c h e d u l i n g )  i n to  t h e  C i t y ' s  wo r k fo rc e  sys te m .  T h e  g o a l  i s  to  e s t a b l i s h  a  u n i fo r m  t i m e  a n d
a t te n d a n c e  p ro c e s s  a c ro s s  a l l  d e p a r t m e n t s .  



D e l r ay B e a c h  P o l i c e  D e p a r t m e n t  C o m m a n d  S t a f f  Re o r g a n i z a t i o n  
Re o rg a n i z a t i o n  a p p rove d  to  c l a r i f y  m a n a g e m e n t  re s p o n s i b i l i t i e s  w i t h i n  D B P D.  O n e
a s s i s t a n t  c h i e f  p o s i t i o n  re c l a s s i f i e d  a s  d e p u t y c h i e f ;  t h re e  c a pt a i n  p o s i t i o n s  re c l a s s i f i e d
to  m a j o r s .  O n e  l i e u te n a n t  p ro m ote d  to  m a j o r ;  to t a l  l i e u te n a n t  p o s i t i o n s  re d u c e d  f ro m
n i n e  to  e i g h t .  M a j o r s  ove r s e e  O p e r a t i o n s ,  I nve s t i g a t i o n s ,  a n d  S u p p o r t  S e r v i c e s ;  t h e s e
p o s i t i o n s  a re  exe m pt  f ro m  u n i o n  c o l l e c t i ve  b a rg a i n i n g .  

E c o n o m i c  D eve l o p m e n t  Sy n e r g y E f f o r t s  
T h e  Ec o n o m i c  D eve l o p m e n t  M a n a g e r  w i l l  i n te r a c t  w i t h  G R I P’ D  a n d  B u s i n e s s  F l a re  a s  a
re p re s e n t a t i ve  o f  t h e  C i t y  o f  D e l r ay B e a c h’s  e f fo r t s .  A n t i c i p a te d  o u tc o m e s  i n c l u d e  d a t a
a n a ly t i c s  fo r  t h e  m o s t  re c e n t  c o m m e rc i a l  re a l  e s t a te  i nve n to r y a n d  a n  a g g re g a te
a s s e s s m e n t  o f  d eve l o p a b l e  va c a n t  l a n d  i n  o u r  c o m m u n i t y.

R i s k  M a n a g e m e n t  a n d  P e n s i o n  Ad m i n i s t r a t i o n  Fu n c t i o n s  
A s  o f  M ay 4 ,  2 0 2 6 ,  t h e  R i s k  M a n a g e m e n t  D i v i s i o n  i s  p a r t  o f  t h e  D e p a r t m e n t  o f  F i n a n c e ,
a n d  Pe n s i o n  Ad m i n i s t r a t i o n  i s  n ow u n d e r  t h e  D e p a r t m e n t  o f  H u m a n  Re s o u rc e s .  T h e s e
o rg a n i z a t i o n a l  a d j u s t m e n t s  a re  d e s i g n e d  to  fo s te r  a  c l o s e r  a f f i l i a t i o n  b e t we e n
i n s u r a n c e /r i s k  m a n a g e m e n t  a n d  f i n a n c e  a c t i v i t i e s ,  w h i l e  p e n s i o n  s e r v i c e s  w i l l
a c c o m p l i s h  a  s i m i l a r  sy n e rg y re l a t i ve  to  e m p l oye e  b e n e f i t  a c t i v i t i e s .  

S T R AT E G I C  I N I T I AT I V E S  A N D  S P E C I A L P R OJ E C T S  

A n n u a l  N o n - P r o f i t  P a r t n e r s  C i t y  C o m m i s s i o n  P r e s e n t a t i o n  a n d  Fu n d i n g  A l l o c a t i o n  
T h e  C i t y ’s  n o n p rof i t  p a r t n e r s  w i l l  g i ve  p re s e n t a t i o n s  h i g h l i g h t i n g  c o m m u n i t y  i m p a c t
d u r i n g  t h e  Au g u s t  1 1  C i t y  C o m m i s s i o n  wo r k s h o p .  T h e  p ro p o s e d  F Y 2 0 2 6 - 2 0 2 7  b u d g e t
m a i n t a i n s  c u r re n t  f u n d i n g  l eve l s  fo r  p a r t i c i p a t i n g  o rg a n i z a t i o n s .  A ny i n c re a s e s  wo u l d
re q u i re  C i t y  C o m m i s s i o n  d i re c t i o n  a n d  c o n s i d e r a t i o n  o f  b u d g e t  i m p a c t s .

O p p o r t u n i t i e s  f o r  L e a s e  a n d  S e r v i c e  P r o g r a m s  a t  t h e  N e i g h b o r h o o d  Re s o u r c e  C e n t e r  
T h e  O f f i c e  o f  t h e  C i t y  M a n a g e r  a n d  D e p a r t m e n t  o f  Ne i g h b o r h o o d  a n d  C o m m u n i t y
S e r v i c e s  ( N C S )  re c o g n i ze d  t h e  o p p o r t u n i t y  fo r  c o m m u n i t y  re s o u rc e s  a n d  p a r t n e r s h i p s  a t
t h e  C i t y  ow n e d  Ne i g h b o r h o o d  Re s o u rc e  C e n te r  ( N R C )  l o c a te d  a t  1 2 9  SW 1 1  Ave n u e .  N C S
w i l l  p ro c e e d  w i t h  a  fo r m a l  s e l e c t i o n  p ro c e s s  to  a d va n c e  ex te r n a l  p a r t n e r s h i p s  to
m a x i m i ze  b ot h  u t i l i z a t i o n  a t  t h e  f a c i l i t y  a n d  c o m m u n i t y  s e r v i c e  o f fe r i n g s .

t h

We s t  At l a n t i c  N e i g h b o r h o o d  I m p r ove m e n t  D i s t r i c t  O p e r a t i o n s  
T h e  C i t y  c o n t i n u e s  to  awa i t  g u i d a n c e  f ro m  t h e  F l o r i d a  Le g i s l a t u re ' s  O f f i c e  o f  P ro g r a m
Po l i cy A n a lys i s  a n d  G ove r n m e n t  Ac c o u n t a b i l i t y  re g a rd i n g  t h e  We s t  At l a n t i c
Ne i g h b o r h o o d  I m p rove m e n t  D i s t r i c t  ( WA N I D) .  S t a f f  a re  ex p e c te d  to  m e e t  w i t h  O P PAG A
of f i c i a l s  to  c o n f i r m  t h e  re q u i re m e n t s  n e e d e d  to  a c t i va te  WA N I D  o p e r a t i o n s .  O n c e  a  p a t h
fo r wa rd  i s  i d e n t i f i e d ,  a  C i t y  C o m m i s s i o n  wo r k s h o p  w i l l  b e  s c h e d u l e d .

C e r t i f i c a t e  o f  Ac h i eve m e n t  f o r  E xc e l l e n c e  i n  F i n a n c i a l  Re p o r t i n g  
D e l r ay B e a c h  wo r k s  w i t h  t h e  G ove r n m e n t  F i n a n c e  O f f i c e r s  A s s o c i a t i o n  (G FOA )  to  e n s u re
i t s  f i n a n c i a l  re p o r t i n g  m e e t s  n a t i o n a l  s t a n d a rd s .  C i t y  l e a d e r s h i p  a n d  C FO  He n r y
D a c h ow i t z  a re  c o n f i d e n t  t h a t  D e l r ay B e a c h  w i l l  o n c e  a g a i n  re c e i ve  t h e  C e r t i f i c a te  o f
Ac h i eve m e n t  fo r  E xc e l l e n c e  i n  F i n a n c i a l  Re p o r t i n g .



O l d  S c h o o l  S q u a r e  C a m p u s  Fe a s i b i l i t y  S t u d y 
C i t y C o m m i s s i o n  d i re c te d  a d v i s o r y f i r m  We b b  M g m t  to  c o n d u c t  a  fe a s i b i l i t y  s t u d y
eva l u a t i n g  t h e  l o n g - te r m  m a n a g e m e n t  a n d  o p e r a t i o n s  fo r  t h e  O l d  S c h o o l  S q u a re  (O S S )
c a m p u s .  T h e  s t u d y w i l l  i n c l u d e  m a r ke t  a n a lys i s  to  a s s e s s  eve n t  t y p e s ,  e n te r t a i n m e n t
u s e s ,  a n d  p ote n t i a l  b u s i n e s s  p a r t n e r s h i p s .  F i n d i n g s  a n d  re c o m m e n d a t i o n s ,  s u p p o r te d  by
c o m m u n i t y  e n g a g e m e n t ,  a re  ex p e c te d  to  b e  p re s e n te d  i n  t h e  c o m i n g  m o n t h s .

E n e r g y a n d  E n v i r o n m e n t a l  D e s i g n  f o r  C i t i e s  P r o g r a m
T h e  C i t y  i s  p a r t i c i p a t i n g  i n  t h e  L E E D  fo r  E x i s t i n g  C i t i e s  p ro g r a m  t h ro u g h  t h e  U . S .  G re e n
B u i l d i n g  C o u n c i l  to  a d va n c e  s u s t a i n a b i l i t y  a n d  re s i l i e n cy g o a l s .  E f fo r t s  fo c u s  o n  wa te r
a c c e s s  a n d  q u a l i t y,  s o l i d  wa s te  m a n a g e m e n t ,  e n e rg y re l i a b i l i t y,  a n d  ove r a l l  q u a l i t y  o f
l i fe .  Re s i l i e n c e  a n d  O p e r a t i o n a l  E f f i c i e n cy O f f i c e r,  C h r i s  C h i te s te r,  i s  c o m p i l i n g
d o c u m e n t a t i o n  to  d e m o n s t r a te  c o m p l i a n c e  a n d  c o m p l e te  c e r t i f i c a t i o n  w i t h  L E E D.

Re s i d e n t i a l  I l l i c i t  D i s c h a r g e  O u t r e a c h  
T h e  C i t y  ex p a n d e d  i t s  e d u c a t i o n a l  c a m p a i g n  o n  i l l i c i t  d i s c h a rg e  f ro m  b u s i n e s s e s  to
re s i d e n t i a l  n e i g h b o r h o o d s  fo c u s i n g  o n  c o m m o n  v i o l a t i o n s  s u c h  a s  d u m p i n g  o i l ,  p a i n t ,
c l e a n e r s ,  p e s t i c i d e s ,  p e t  wa s te ,  a n d  ya rd  d e b r i s  i n to  s to r m  d r a i n s .  T h e  e f fo r t  s u p p o r t s
c o m p l i a n c e  w i t h  F l o r i d a  D e p a r t m e n t  o f  E nv i ro n m e n t a l  P ro te c t i o n  ( F D E P )  re q u i re m e n t s
a n d  d e m o n s t r a te s  p ro a c t i ve  e nv i ro n m e n t a l  s tewa rd s h i p .  C o m m u n i t y  e n g a g e m e n t
s e s s i o n s  a n d  s o c i a l- m e d i a  e d u c a t i o n  w i l l  p re c e d e  s t r i c te r  e n fo rc e m e n t  a c t i o n s  fo r
v i o l a to r s .

P u b l i c  S a f e t y S u p p o r t  C o l l a b o r a t i o n  I n vo lv i n g  A m e r i c a n  Re d  C r o s s  
T h e  D e l r ay B e a c h  F i re  Re s c u e  s p o n s o re d  eve n t s  w i l l  i n c l u d e  re p re s e n t a t i o n  o f  t h e  P a l m
B e a c h  &  Tre a s u re  C o a s t  Re d  C ro s s .  S u c h  c o m m u n i t y  a c t i v i t i e s  a n d  f u n c t i o n s  i n c l u d e  f i re
s t a t i o n  eve n t s ,  c o m m u n i t y  s a fe t y t r a i n i n g ,  a n d  p e t  C P R  t r a i n i n g .  Lo n g - te r m  p a r t n e r s h i p
o p p o r t u n i t i e s  i n c l u d e  f a m i ly  re u n i f i c a t i o n  c e n te r s  a n d  m u l t i - a g e n cy d i s a s te r  re c ove r y.  

At l a n t i c  H i g h  S c h o o l  “ S h a t t e r e d  D r e a m s ”  P r o g r a m s  
D e l r ay B e a c h  p u b l i c  s a fe t y l e a d e r s h i p  i s  c o l l a b o r a t i n g  w i t h  At l a n t i c  C o m m u n i t y  H i g h
S c h o o l  o n  i t s  “ S h a t te re d  D re a m s ”  p ro g r a m .  T h e  p ro g r a m  i s  d e s i g n e d  to  e d u c a te  s t u d e n t s
a b o u t  re s p o n s i b l e  d r i v i n g  a n d  t h e  c o n s e q u e n c e s  o f  i m p a i re d  o r  d a n g e ro u s  d r i v i n g .
Ac t i v i t i e s  i n c l u d e  m o c k  c r a s h  re e n a c t m e n t s ,  s t u d e n t  a c to r s  p o r t r ay i n g  v i c t i m s ,  a n d
o p p o r t u n i t i e s  fo r  s t u d e n t s  to  i n te r a c t  w i t h  f i r s t  re s p o n d e r s .  I m p l e m e n t a t i o n  i s  p l a n n e d
fo r  n ex t  a c a d e m i c  ye a r.



S t a t e  L e g i s l a t i ve  P r i o r i t i e s  a n d  Fo c u s  f o r  t h e  2 0 2 6  S e s s i o n  
C i t y l e a d e r s h i p  m e t  w i t h  B a l l a rd  P a r t n e r s ,  t h e  C i t y ' s  s t a te  l o b by i n g  f i r m ,  to  p re p a re  fo r
t h e  2 0 2 6  l e g i s l a t i ve  s e s s i o n .  Key c o n c e r n s  i n c l u d e  S e n a te  B i l l  1 8 0  a n d  o t h e r  p e n d i n g
b i l l s  t h a t  m ay i m p a c t  d eve l o p m e n t ,  p ro p e r t y t a xe s ,  a n d  c i t y  reve n u e s  s t a tew i d e .
Lo b by i s t  M a t  Fo r re s t  b r i e fe d  t h e  C i t y  C o m m i s s i o n  o n  D e c e m b e r 8 ,  fo c u s i n g  o n  s t r a te g y
a n d  e m e rg i n g  l e g i s l a t i ve  t h re a t s .  Fu n d i n g  o p p o r t u n i t i e s  we re  d i s c u s s e d ,  i n c l u d i n g
Sw i n to n /At l a n t i c  i n te r s e c t i o n  i m p rove m e n t s ,  re e f  re s to r a t i o n ,  a n d  F i re  Re s c u e
e q u i p m e n t  s u p p o r t .  

S t r o n g  To g e t h e r  D e l r ay B e a c h  S c h o o l  S h owc a s e  
C i t y p a r t n e re d  w i t h  P a l m  B e a c h  C o u n t y S c h o o l  D i s t r i c t  to  h o s t  a  s h owc a s e  h i g h l i g h t i n g
p u b l i c  s c h o o l  a c h i eve m e n t s .  T h e  eve n t  p ro m ote d  s c h o o l  c h o i c e  p ro g r a m s  a n d  f u t u re
e m p l oy m e n t  o p p o r t u n i t i e s  l i n ke d  to  n ew c u r r i c u l u m  p a t hways  i n  a l l  e i g h t  D e l r ay B e a c h
p u b l i c  s c h o o l s .

C O M M U N I T Y A N D  Q UA L I T Y O F L I F E  

S p e c i a l  E ve n t s  o n  P r i v a t e  P r o p e r t y  
C l a r i f i c a t i o n  fo r  s m a l l e r  eve n t s  o n  p r i va te  p ro p e r t y t h a t  d o  n ot  re q u i re  p u b l i c  s e r v i c e s
( p u b l i c  wo r k s ,  p a r k s ,  wa s te  re m ova l ,  e tc . )  i n c l u d e s  i m p a c t  o n  s u r ro u n d i n g
p ro p e r t i e s /n e i g h b o r h o o d s  a n d  c o m p l i a n c e  w i t h  zo n i n g  a n d  b u s i n e s s  t a x  re g u l a t i o n s .
U n d e r  t h e s e  c o n d i t i o n s ,  s p e c i a l  eve n t  p e r m i t s  m ay n ot  b e  re q u i re d .  Po l i c e ,  F i re  Re s c u e ,
a n d  Ne i g h b o r h o o d  &  C o m m u n i t y  S e r v i c e s  l e a d e r s h i p  a re  b e i n g  o r i e n te d  to  e n s u re
c o n s i s te n t  u n d e r s t a n d i n g .  

Ad d r e s s i n g  H o m e l e s s n e s s
A n  a n n u a l  h o m e l e s s n e s s  c e n s u s  i d e n t i f i e d  a p p rox i m a te ly 9 4  u n h o u s e d  i n d i v i d u a l s  i n
D e l r ay B e a c h ,  p rov i d i n g  va l u a b l e  d a t a  to  g u i d e  f u t u re  s e r v i c e s  a n d  o u t re a c h  e f fo r t s .  T h e
f i n d i n g s  s u p p o r t  t h e  C i t y ' s  o n g o i n g  wo r k  w i t h  c o m m u n i t y  p a r t n e r s  to  a d d re s s
h o m e l e s s n e s s  t h ro u g h  c o o rd i n a te d  b e h av i o r a l  h e a l t h ,  s o c i a l  s e r v i c e s ,  a n d  l o n g - te r m
s o l u t i o n s .  

N o i s e  O r d i n a n c e  E n f o r c e m e n t    
Ef fo r t s  to  s t re n g t h e n  n o i s e  o rd i n a n c e  e n fo rc e m e n t  i n c l u d e d  i d e n t i f y i n g  t h e  e q u i p m e n t
n e e d e d  to  a c c u r a te ly  m e a s u re  s o u n d  l eve l s  t h ro u g h o u t  t h e  c i t y.  P l a n s  c a l l  fo r  t h e
p u rc h a s e  o f  h a n d h e l d  d e c i b e l  m e te r s ,  g i v i n g  e n fo rc e m e n t  s t a f f  m o d e r n  to o l s  to  s u p p o r t
f a i r,  c o n s i s te n t ,  a n d  d a t a - d r i ve n  e n fo rc e m e n t  o f  t h e  C i t y ' s  n o i s e  re g u l a t i o n s .



Re s i d e n t i a l  Tr e e  D r o p - O f f  P r o g r a m  I  C o m m u n i t y  G r e e n i n g  C o l l a b o r a t i o n  
D u e  to  t h e  Tre e  Tr u s t  Fu n d  b a l a n c e  f a l l i n g  b e l ow $ 1 0 0 , 0 0 0 ,  F Y 2 0 2 5 - 2 0 2 6  w i l l  fe a t u re
o n ly a  t re e  d ro p - of f  p ro g r a m  m a n a g e d  w i t h  C o m m u n i t y  G re e n i n g .  Re s i d e n t s  c a n  re g i s te r
o n l i n e  to  re c e i ve  u p  to  t h re e  n a t i ve  o r  f r u i t - b e a r i n g  t re e s  fo r  p l a n t i n g  a t  h o m e .  T h i s
m a r k s  t h e  f i f t h  ye a r  o f  C i t y  s u p p o r t  towa rd  i n c re a s i n g  D e l r ay B e a c h 's  t re e  c a n o py by 5 %
by 2 0 3 5 .  Tre e  g i ve aways  a n d  p a r t n e r  p l a n t i n g  eve n t s  a re  s u s p e n d e d  u n t i l  t h e  f u n d  i s
re p l e n i s h e d  by f u t u re  d eve l o p m e n t  c o n t r i b u t i o n s .  

C i v i l  C i t a t i o n  E n f o r c e m e n t  C o n c e r n i n g  D o g s  o n  t h e  B e a c h  
D e s p i te  p r i o r  e d u c a t i o n a l  o u t re a c h ,  d o g s  h ave  b e e n  i n c re a s i n g ly p re s e n t  o n  b e a c h e s
n o r t h e a s t  o f  At l a n t i c  Ave n u e  a n d  A 1 A .  D i re c t i o n  h a s  b e e n  t a ke n  to  b e g i n  i s s u i n g  c i v i l
c i t a t i o n s  to  v i o l a to r s .  E n fo rc e m e n t  i s  p r i m a r i ly  m a n a g e d  by t h e  C o d e  E n fo rc e m e n t
D i v i s i o n  o f  t h e  D e p a r t m e n t  o f  Ne i g h b o r h o o d  a n d  C o m m u n i t y  S e r v i c e s  a n d  i s  e f fe c t i ve
i m m e d i a te ly.  

Tr a f f i c  C o n t r o l  B ox  D e c o r a t i ve  Wr a p p i n g  P i l o t  P r o g r a m  
F D OT g u i d e l i n e s  o n  r i g h t - of-way a n d  ve h i c u l a r  s a fe t y m u s t  b e  c o n s i d e re d  b e fo re
w r a p p i n g  t r a f f i c  c o n t ro l  d ev i c e s .  F D OT w i l l  n ot  a p p rove  w r a p p i n g  u n t i l  f u l l  s t a n d a rd s
rev i ew i s  c o m p l e te d .  T h e  p i l o t  p ro g r a m  i s  l i m i te d  to  P a l m  B e a c h  C o u n t y o r  C i t y- ow n e d
r i g h t - of-way a re a s .  P u b l i c  A r t  Ad v i s o r y B o a rd  to  rev i ew a n d  u p d a te  p ro j e c t
re c o m m e n d a t i o n s  a c c o rd i n g ly.  

E m p l oye e  D ow n t ow n  P a r k i n g  P i l o t  P r o g r a m  
Fo l l ow i n g  C i t y  C o m m i s s i o n  d i re c t i o n  o n  Au g u s t  1 9 ,  2 0 2 5 ,  ve r i f i e d  e m p l oye e s  wo r k i n g  i n
D ow n tow n  D e l r ay B e a c h  c a n  p a r k  i n  a ny d ow n tow n  s p a c e  exc e pt  At l a n t i c  Ave /A 1 A fo r
$ 1 0  p e r  m o n t h .  

W O R K F O R C E  A N D  E M P LOY E E  I N IT I AT I V E S  

P ay G r a d e  Wa g e ,  S a l a r y S c a l e  Ad j u s t m e n t s ,  a n d  G e n e r a l  E m p l oye e  Re t i r e m e n t  P l a n
C o s t  o f  L i v i n g  Ad j u s t m e n t  C o n s i d e r a t i o n s  
C o m p e t i t i ve  c o m p e n s a t i o n  re m a i n e d  a  p r i o r i t y  d u r i n g  t h e  F i s c a l  Ye a r  2 0 2 6 – 2 0 2 7  b u d g e t
p ro c e s s .  P ro p o s e d  e n h a n c e m e n t s  i n c l u d e d  a  5 %  a d j u s t m e n t  to  t h e  g e n e r a l  e m p l oye e
s a l a r y s c h e d u l e  a n d  a  3 . 5 %  c o s t - o f- l i v i n g  i n c re a s e  fo r  e l i g i b l e  e m p l oye e s  b e g i n n i n g
O c to b e r  1 ,  2 0 2 6 .  Re t i re m e n t  b e n e f i t s  we re  a l s o  eva l u a te d ,  i n c l u d i n g  o pt i o n s  fo r  a  o n e -
t i m e  c o s t - o f- l i v i n g  a d j u s t m e n t  (CO L A )  fo r  e l i g i b l e  re t i re e s ,  re i n fo rc i n g  t h e  C i t y ' s
c o m m i t m e n t  to  a t t r a c t i n g ,  re t a i n i n g ,  a n d  s u p p o r t i n g  a  h i g h - q u a l i t y  wo r k fo rc e  w h i l e
m a i n t a i n i n g  l o n g - te r m  f i n a n c i a l  s t a b i l i t y.



C l e a n e r,  S a f e r  Tr a n s i t  Fa c i l i t i e s
P a r t n e r s h i p s  w i t h  P a l m  Tr a n  a n d  Wa s te  M a n a g e m e n t  s t re n g t h e n e d  m a i n te n a n c e  e f fo r t s  a t
b u s  s h e l te r s  t h ro u g h o u t  D e l r ay B e a c h .  Re g u l a r  t r a s h  c o l l e c t i o n ,  d a i ly  i n s p e c t i o n s ,  g r a f f i t i
re m ova l ,  a n d  p ro m pt  m a i n te n a n c e  h e l p  ke e p  t r a n s i t  f a c i l i t i e s  c l e a n ,  s a fe ,  a n d  a c c e s s i b l e
fo r  re s i d e n t s  a n d  v i s i to r s .

L aw E n f o r c e m e n t  Tr u s t  Fu n d  S c h o l a r s h i p s  
P l a n s  we re  d eve l o p e d  to  e s t a b l i s h  a  n ew s c h o l a r s h i p  p ro g r a m  t h ro u g h  t h e  L aw
E n fo rc e m e n t  Tr u s t  Fu n d  to  s u p p o r t  D e l r ay B e a c h  s t u d e n t s  p u r s u i n g  c a re e r s  i n  l aw
e n fo rc e m e n t  a n d  p u b l i c  s e r v i c e .  T h e  p ro p o s e d  p ro g r a m  wo u l d  p rov i d e  f i n a n c i a l
a s s i s t a n c e  to  g r a d u a t i n g  s e n i o r s  f ro m  At l a n t i c  H i g h  S c h o o l  a n d  V i l l a g e  Ac a d e my,  h e l p i n g
p re p a re  t h e  n ex t  g e n e r a t i o n  o f  p u b l i c  s e r va n t s  w h i l e  s t re n g t h e n i n g  c o m m u n i t y
p a r t n e r s h i p s .

E m p l oye e  B e n e f i t s  a n d  I n s u r a n c e
T h e  C i t y  b e g a n  rev i ew i n g  e m p l oye e  h e a l t h  i n s u r a n c e  o pt i o n s  i n  p re p a r a t i o n  fo r  t h e
ex p i r a t i o n  o f  i t s  c u r re n t  p rov i d e r  a g re e m e n t .  Wo r k i n g  w i t h  i t s  b e n e f i t s  c o n s u l t a n t ,  t h e
C i t y  eva l u a te d  p ro p o s a l s  to  e n s u re  e m p l oye e s  c o n t i n u e  to  re c e i ve  q u a l i t y,  c o s t - e f fe c t i ve
h e a l t h  c ove r a g e .  W h i l e  h e a l t h c a re  c o s t s  a re  ex p e c te d  to  i n c re a s e ,  t h e  C i t y  i s  fo c u s e d  o n
b a l a n c i n g  q u a l i t y  b e n e f i t s  w i t h  re s p o n s i b l e  f i n a n c i a l  p l a n n i n g .

T h e  C i t y  a l s o  b e g a n  i t s  a n n u a l  p ro p e r t y i n s u r a n c e  re n ewa l  p ro c e s s .  D e s p i te  r i s i n g
i n s u r a n c e  c o s t s  d r i ve n  by m a r ke t  c o n d i t i o n s  a n d  s t a tew i d e  t re n d s ,  s t a f f  wo r ke d  w i t h  t h e
C i t y ' s  i n s u r a n c e  b ro ke r  to  s e c u re  t h e  b e s t  ava i l a b l e  c ove r a g e  w h i l e  m a n a g i n g  t h e
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	CITY MANAGER’S MESSAGE
	CAPITAL PROJECTS & INFRASTRUCTURE
	BUDGET AND FINANCE
	Parks Improvement Bond Project Transactions  The City of Delray Beach has an obligation to the bond market community to fund and implement projects via March 2023, $20 million Parks Improvement General Obligation Bond (GOB) in the next few years. A total of $3.6 million in improvements were implemented to date, and $7.2 million in park enhancements. A formal presentation regarding the remaining $10 million will be made to the City Commission in the coming weeks, including possible major improvements at Catherine Strong Park.
	Fiscal Year 2026-2027 Expenditure Plan from Opioid Settlement Advisory Committee  As part of the Fiscal Year 2026-2027 Proposed Budget, recommendations for a spending plan from the Delray Beach Opioid Settlement Advisory Committee involve utilizing 100% of the City’s available opioid settlement funds towards a mobile integrated health program. The current balance is $395,524.93.
	Aggregate Financial Position for the City of Delray Beach  City finance leadership completed a preliminary comprehensive review in preparation of  the Annual Comprehensive Financial Report. The review covered all major fund types, and showed an estimated reserve balance of about $48.6 million, representing nearly 25% of reserves under the City's fund balance policy.
	Fiscal Year 2026-2027 Proposed Operating Budget Calendar  The City has launched a zero-based budgeting approach for General Fund operations. A draft FY 2026-2027 budget calendar was presented for City Commission review. Budget development activities with department directors will begin immediately, including budget worksheets addressing service levels and funding requests.
	Property Tax Revenue Forecasting in Response to State Legislative  Delray Beach is forecasting property tax revenue for the Fiscal Year 2026-2027 budget process. The City is monitoring developments with property tax legislation and will adjust to any Legislative changes accordingly.
	Financial Adjustments in Response to Palm Beach County Sales Tax Rate Decrease  City software has been updated to reflect the change in the 2026 Palm Beach County’s sales and use tax rate from 7% to 6.5%. The reduction stems from the repeal of the County Infrastructure Surtax and will not affect operating revenues.
	LEADERSHIP AND ORGANIZATIONAL UPDATES
	Pursuing Federal Funding
	Supporting Water Infrastructure Planning
	Investing in Student Success
	Modernizing Utility Services
	Expanding Public Safety Technology
	Improving Budget Transparency
	Enhancing Workforce Technology
	Strengthening Cybersecurity

	Licensure Adjustment Considerations for Pompey Park Recreation Center Programming  The City and Palm Beach County have evaluated licensing requirements for the afterschool and summer camp program at Pompey Park Recreation Center. Staff  reviewed alternative programming options that would operate without the County licensing component.
	Adjustments in Municipal Climate-Action Planning  The Office of the City Manager is working on climate action planning in accordance with state legislative policies impacting Florida municipalities. Resilience and Operational Efficiency Officer Chris Chitester suggested focusing on asset performance, operational efficiency, risk mitigation, and regulatory compliance.
	Enhanced Public Safety Readiness for Special Events  The City of Delray Beach has strengthened public safety readiness for special events through collaboration with Police and Fire Rescue leadership. Efforts include interdepartmental staff training focused on emergency response preparedness, crowd control management, and post-event evaluations as well as software to improve emergency communications through targeted cell phone alerts in defined areas.
	Palm Beach County Ethics Policy Review and Training Compliance  The City clarified that ethics training non-compliance was tied to a relatively small group of employees missing the required two-year training deadline, rather than a widespread failure. By the time the Commission on Ethics finished its review, all elected officials and all but one employee had completed the training. Human Resources has now implemented multiple reminders to improve tracking and reach 100% compliance.
	Downtown Maintenance & Beautification Efforts  City leadership met with Public Works, Parks & Recreation, and Neighborhood & Community Services to clarify roles, coordination, and response protocols following the January 22 DDA workshop. Departments coordinated with FDOT and Palm Beach County on traffic signals, roadway maintenance, and right-of-way infrastructure issues.
	Conclusion Bulk Water Agreement with the Town of Highland Beach  The bulk water agreement with the Town of Highland Beach has been in place since 1990. No water has been requested or delivered for approximately 14 years. Highland Beach recently requested a five-year extension. Utilities staff recommended declining the extension due to Highland Beach's independent reverse osmosis plant and Delray Beach's future growth and capacity needs. The City Manager's Office will formally notify Highland Beach, effective April 1, 2027.
	Future Emergency Operations Center Activation and Engagement  Leadership is aligning operational goals with Emergency Operations Center (EOC) activation procedures to improve efficiency and restoration of normal municipal operations following major events. Interdepartmental collaboration is being enhanced to ensure quality customer service to residents, visitors, and businesses post-incident.
	Delray Beach/Palm Beach County Fire Rescue Cadet Program  Delray Beach Fire Rescue and Palm Beach County Fire Rescue are collaborating to launch an enhanced fire rescue cadet program for local youth. The program reimagines the former Fire Explorer initiative and provides advanced training opportunities beyond DBFRD's sole capacity. DBFRD staff will serve as cadre to help administer the program under PBCFR.
	Code Enforcement Staffing Zone Reassignments  The Code Enforcement Division will launch a rotating zone and shift assignment system across eight geographical zones. Reassignments every 3-6 months aim to ensure fair workload distribution and increase operational coverage. The initiative promotes employee development, cross-training, and more consistent enforcement citywide.
	Public Safety Time & Attendance Implementation  The City met with UKG, CFO Henry Dachowitz, and CTO Jay Stacy to advance final implementation plans. UKG will begin the final integration of Telestaff (Police and Fire scheduling) into the City's workforce system. The goal is to establish a uniform time and attendance process across all departments.
	STRATEGIC INITIATIVES AND SPECIAL PROJECTS
	Old School Square Campus Feasibility Study  City Commission directed advisory firm Webb Mgmt to conduct a feasibility study evaluating the long-term management and operations for the Old School Square (OSS) campus. The study will include market analysis to assess event types, entertainment uses, and potential business partnerships. Findings and recommendations, supported by community engagement, are expected to be presented in the coming months.
	Energy and Environmental Design for Cities Program The City is participating in the LEED for Existing Cities program through the U.S. Green Building Council to advance sustainability and resiliency goals. Efforts focus on water access and quality, solid waste management, energy reliability, and overall quality of life. Resilience and Operational Efficiency Officer, Chris Chitester, is compiling documentation to demonstrate compliance and complete certification with LEED.
	Residential Illicit Discharge Outreach  The City expanded its educational campaign on illicit discharge from businesses to residential neighborhoods focusing on common violations such as dumping oil, paint, cleaners, pesticides, pet waste, and yard debris into storm drains. The effort supports compliance with Florida Department of Environmental Protection (FDEP) requirements and demonstrates proactive environmental stewardship. Community engagement sessions and social-media education will precede stricter enforcement actions for violators.
	Public Safety Support Collaboration Involving American Red Cross  The Delray Beach Fire Rescue sponsored events will include representation of the Palm Beach & Treasure Coast Red Cross. Such community activities and functions include fire station events, community safety training, and pet CPR training. Long-term partnership opportunities include family reunification centers and multi-agency disaster recovery.
	Atlantic High School “Shattered Dreams” Programs  Delray Beach public safety leadership is collaborating with Atlantic Community High School on its “Shattered Dreams” program. The program is designed to educate students about responsible driving and the consequences of impaired or dangerous driving. Activities include mock crash reenactments, student actors portraying victims, and opportunities for students to interact with first responders. Implementation is planned for next academic year.
	Addressing Homelessness

	WORKFORCE AND EMPLOYEE INITIATIVES
	Employee Benefits and Insurance The City began reviewing employee health insurance options in preparation for the expiration of its current provider agreement. Working with its benefits consultant, the City evaluated proposals to ensure employees continue to receive quality, cost-effective health coverage. While healthcare costs are expected to increase, the City is focused on balancing quality benefits with responsible financial planning.
	The City also began its annual property insurance renewal process. Despite rising insurance costs driven by market conditions and statewide trends, staff worked with the City's insurance broker to secure the best available coverage while managing the financial impact on the organization.
	Cleaner, Safer Transit Facilities Partnerships with Palm Tran and Waste Management strengthened maintenance efforts at bus shelters throughout Delray Beach. Regular trash collection, daily inspections, graffiti removal, and prompt maintenance help keep transit facilities clean, safe, and accessible for residents and visitors.
	Law Enforcement Trust Fund Scholarships  Plans were developed to establish a new scholarship program through the Law Enforcement Trust Fund to support Delray Beach students pursuing careers in law enforcement and public service. The proposed program would provide financial assistance to graduating seniors from Atlantic High School and Village Academy, helping prepare the next generation of public servants while strengthening community partnerships.
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