
 
 

INTRODUCTION 

 

April 28, 2025 

Flipside Geographics, LLC 
Flipsidegeo (DBA) 
146 Skyline Blvd  
Satellite Beach, FL 32937 
  
Dear City of Delray Beach,  

Flipsidegeo is pleased to submit our response to the Request for Qualifications (RFQ) for 

Geographic Information Systems (GIS) Consulting Services issued by the City of Delray Beach 

Information Technology (IT) Department. We are fully committed to delivering high-quality, 

experienced, full stack, ESRI-based GIS Consulting services that meet or exceed the City’s 

requirements.  Flipsidegeo’s primary focus is providing GIS Consulting services to local 

government and small utilities.  We have been supporting similar local government projects in 

Florida since our founding in 2007, and we can provide a single, dedicated resource to ensure 

success of the City’s current initiative.  Flipsidegeo has been an ESRI Business Partner in good 

standing since 2017. 

For this RFQ and the future project as well, the primary contact person will be: 

Name: Kevin Mayo 
Title: Owner 
Address: Flipsidegeo, 146 Skyline Blvd, Satellite Beach, FL 32937 
Phone Number: (561) 309-1391 
Email Address: kevin.mayo@flipsidegeo.com 

Kevin Mayo will serve as your single point of contact throughout the procurement process and, 

if awarded, during project execution.  The following proposal provides an overview of 

Flipsidegeo’s qualifications, approach, and compliance with the RFQ requirements.  We look 

forward to the opportunity to discuss how Flipsidegeo can deliver a wide range of consulting 

services to help support The City of Delray Beach’s Enterprise GIS.  We are enthusiastic about 
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MINIMUM QUALIFICATIONS 
A. Flipside Geographics, LLC (DBA – Flipsidegeo) is registered with the State of Florida, Division 

of corporations to do business in Florida. 

B. Flipside Geographics, LLC (DBA – Flipsidegeo) is not listed on the Florida State Board of 

Administration, Scrutinized List of Prohibited Companies found at: 

https://www.dms.myflorida.com/business_operations/state_purchasing/state_agency_reso

urces/vendor_registration_and_vendor_lists/scrutinized_list_of_prohibited_companies 

• Executed copy of the Scrutinized Company Certification form is provided in the 

attachments section 

C. Flipside Geographics, LLC (DBA – Flipsidegeo) has no reported conflict of interests in relation 

to this solicitation.  

• Signed and notarized form with statement is provided in the attachments section 

D. Flipside Geographics, LLC (DBA – Flipsidegeo) has no reported exclusions in System for 

Award Management (SAM). Flipside Geographics, LLC (DBA – Flipsidegeo) is not listed on the 

System for Award Management (SAM), electronic roster of debarred companies excluded 

from Federal procurement and non-procurement programs throughout the U.S. 

Government (unless otherwise noted) and from receiving Federal contracts or certain 

subcontracts and from certain types of Federal financial and nonfinancial assistance and 

benefits. 
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PROPOSER’S INFORMATION 
A. Legal contracting name including any dba and state of organization or incorporation 

1. Legal Name:  Flipside Geographics, LLC 

2. DBA:  Flipsidegeo 

3. State of Incorporation:  Florida 

B. Ownership structure of company 

1. Ownership Structure:  Limited Liability Corporation 

C. Completed and executed copy of W-9 follows on the next page 
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D. Contact information for corporate headquarters: 

1. Address:  146 Skyline Blvd 

2. City, State, Zip: Satellite Beach, FL, 32937 

3. Phone: (561) 309-1391 

E. Contact information for Proposer’s primary and secondary representative during this 

solicitation process: 

1. Name:  Kevin Mayo 

2. Phone: (561) 309-1391 

3. E-mail: kevin.mayo@flipsidegeo.com 

4. Mailing Address: 146 Skyline Blvd 

5. City, State, Zip: Satellite Beach, FL, 32937 

F. There have been no significant ownership changes to Flipside Geographics, LLC (DBA – 

Flipsidegeo) in the past three years or are any changes anticipated within six months of the 

Due Date and Time of this proposal. 

G. Officers or principals of the company: 

1. Owner (Managing Partner):  Kevin Mayo 

H. Additional organizational information to supply to augment its Proposal  

1. Not applicable 

I. Information concerning any prior or pending litigation, either civil or criminal, involving a 

governmental agency or which may affect the performance of the services to be rendered 

herein, in which the Proposer, or any of its employees, is or has been involved within the last 

three (3) years 

1. Not applicable 
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APPROACH AND REFERENCES 
A. Kevin Mayo, the owner of Flipsidegeo, will provide professional and technical support on 

this contract.  Kevin has a wide range of GIS technical skills and over 17 years of experience 

working as a GIS Consultant, mainly for local government agencies in Palm Beach County, FL.  

Kevin has successfully provided long term GIS Consulting services to the Northern Palm 

Beach County Improvement District and the Village of Wellington.  Over the past two years, 

Flipsidegeo has been providing similar services to the City of Delray Beach on a short-term 

basis. 

• Kevin Mayo’s current resume follows on the next page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

KEVIN 
MAYO 

G I S  C O N S U L T A N T  

146 Skyline Blvd, 
Satellite Beach FL 32937 

561-309-1391 
kevin.mayo@flipsidegeo.com 

www.flipsidegeo.com 

 
SKILLS 

GIS Consulting 
GIS System Design  
GIS Implementations 
GIS Database Administration 
GIS Software Development 
GIS Scripting and Automation 
GIS Training and Technical Support 

SOFTWARE 

ArcGIS Enterprise 
+ ArcGIS Server, Portal for ArcGIS 
Desktop GIS 
+ ArcGIS Pro 
Mobile GIS 
+ ArcGIS Field Maps, Survey 123 
Cloud Platforms 
+ ArcGIS Online, Microsoft Azure, 

Amazon EC2 
Databases 
+ SQL Server, PostgreSQL, Oracle 

DEVELOPMENT 
LANGUAGES 

Python, C#, ArcObjects, Arcade, ESRI 
APIs 

EMPLOYMENT 

G I S  C O N S U L T A N T  at FLIPSIDEGEO  
Satellite Beach, FL ▪ 2008 – current 

+ GIS consulting services, with a focus on local government and small 
utilities in Florida  

+ ArcGIS Enterprise (Portal for ArcGIS and ArcGIS Server) system 
design, implementation and upgrades 

+ Portal for ArcGIS and ArcGIS Online administration 
+ Desktop, web and mobile GIS software development 
+ Python scripting and automation for ESRI products and workflows 

 
S E N I O R  S O F T W A R E  D E V E L O P E R  at Patrick Engineering  
Satellite Beach, FL ▪ 2015 – 2017 

+ Mobile GIS application development for utilities, including Florida 
Power and Light and AEP Texas 

+ Developed GIS web services supporting integration between 
Maximo Spatial and ArcGIS Server for Duke Energy 

 

G I S  S O F T W A R E  D E V E L O P E R  at Northrop Grumman  
Satellite Beach, FL ▪ 2013 – 2015 

+ GIS application development for U.S. Army Civil Affairs 
  
G I S  S O F T W A R E  D E V E L O P E R  at Spatial Technologies  
Cape Canaveral, FL ▪ 2008 – 2013 

+ GIS application development for U.S. Air Force 
 
G I S  C O O R D I N A T O R  at Northern PBC Improvement District  
Palm Beach Gardens, FL ▪ 2006 – 2008 

+ GIS system design and implementation 
+ GIS application development 
+ FLIPSIDEGEO has been supporting Northern’s GIS since 2008 

 

G I S  S O F T W A R E  D E V E L O P E R  at Tadpole Technology  
Jupiter, FL ▪ 2004 – 2006 

+ Mobile GIS application development for utilities 
 

S E N I O R  S O F T W A R E  D E V E L O P E R  at Palm Beach County  
West Palm Beach, FL ▪ 2001 – 2004 

+ Developed custom desktop GIS applications 
+ Provided GIS consulting services to County departments 

EDUCATION 

M A S T E R  O F  A R T S  I N  G E O G R A P H Y  ▪ 1995 – 1998 
+ FLORIDA ATLANTIC UNIVERSITY 

B A C H E L O R  O F  S C I E N C E  I N  G E O G R A P H Y  ▪ 1990 – 1994 
+ OLD DOMINION UNIVERSITY 
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B. The Flipsidegeo approach to the Scope of Services and deliverables is as follows: 

1. Open and regular communication with the City of Delray Beach GIS Manager to 

determine specific project needs and to provide solid estimates on the expected 

level of effort required to complete tasks on time on within budget 

2. Work with the City of Delray Beach GIS Manager throughout every project’s lifetime 

and provide regular status updates on progress or challenges encountered along the 

way 

3. Work with other departments, as needed, to assist the City’s GIS program 

4. Provide additional technical support and research to solve unexpected, complicated 

issues that can arise in an established enterprise GIS 

5.  Provide regular monthly updates that show an overview of projects worked on 

during an invoice cycle 

6. Provide supporting documentation for projects as needed 

7. Provide a single resource with a high-level GIS skill set to augment the City of Delray 

Beach’s GIS staff without the need to hire a full-time employee 

8. Ability to stay flexible and responsive in a dynamic, fast-paced local government 

setting 

C. Client references for projects with similar scope: 

1. Northern Palm Beach County Improvement District – (GIS Consulting Services) 

i. Contacts:   

1. Katie Roundtree – Director of Finance and Administration 

2. Ken Roundtree – Director of Operations 

ii. Address: 359 Hiatt Dr, Palm Beach Gardens, FL 33418  

iii. Telephone number: (561) 624-7830 

iv. Date of service: 2008-present 

v. Total amount of contract: 

1. Yearly contract, annual average per year (last five years): $67,144 

2. Total since 2020: $335,720     

vi. Scope of Work:  
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1. GIS System Administration  

a. ArcGIS Enterprise and ArcGIS Online administration 

b. Map service publishing and administration 

2. GIS Database Administration 

a. Postgres and SQL Server database administration 

3. GIS Technical Support and Training 

a. ESRI software troubleshooting, training and user support 

4. GIS Application Development 

a. ArcGIS Online, Portal for ArcGIS, Survey 123 and Field 

Maps application development 

5. GIS Integration  

a. Third party integration with OnBase, including map service 

creation and widget configuration for use in ArcGIS Online 

and Portal apps 

b. Support Organizational Collaboration between Portal for 

ArcGIS and ArcGIS Online 

6. General GIS Automation (Programming) using Python 

7. General GIS Project Support 

8. GIS Editing, Map Layer Development and Quality Control Review 

2. Village of Wellington, FL – (GIS Consulting Services) 

i. Contacts:   

1. William Silliman – CIO 

2. Zella Conyers – GIS Manager 

ii. Address: 12300 Forest Hill Blvd, Wellington, FL 33414 

iii. Telephone number: (561) 753-5265 

iv. Date of service: 2015-present 

v. Total amount of contract: 

1. Yearly contract, annual average per year (last five years): $ 56,550 

2. Total since 2020: $282,750     
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vi. Scope of Work:  

1. GIS System Administration 

a. ArcGIS Enterprise and ArcGIS Online administration 

b. Map service publishing and administration 

2. GIS Database Administration 

a. SQL Server database administration 

3. GIS Technical Support and Training 

a. ESRI software troubleshooting, training and user support 

4. GIS Application Development 

a. ArcGIS Online, Portal for ArcGIS, Survey 123 and Field 

Maps application development 

b. ArcGIS Solutions deployment in Portal and ArcGIS Online 

5. GIS Integration 

a. Python automation to process GIS data used by Granicus 

software 

b.  Create GIS map services for Energov and Munis 

applications 

c. Integration with Near Map imagery software and services, 

including configuring image services using web maps and 

configuring Near Map widgets for use in Portal and ArcGIS 

Online applications  

6. General GIS Automation (Programming) using Python 

a. Develop custom code to automate common GIS tasks as 

needed 

b. Includes configuring scheduled tasks in ROK Technologies 

cloud hosted environment 

7. General GIS Project Support 

8. GIS Editing, Map Layer Development and Quality Control Review 
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a. Includes monthly updates of Palm Beach County Tax 

Parcels  

3. City of Delray Beach, FL – (Short Term GIS/IT Support) 

i. Contacts:   

1. Don Marese – Assistant IT Director 

2. Samantha Powers – GIS Manager 

ii. Address: 150 NW 1st Ave, Delray Beach, FL 33444 

iii. Telephone number: (561) 243-7510  

iv. Date of service: 2023-2024 (two calendar years) 

v. Total amount of contract: $ 66,375        

vi. Scope of Work:  

1. GIS System Administration 

a. ArcGIS Enterprise and ArcGIS Online administration 

b. Map service publishing and administration 

c. Support Organizational Collaboration between Portal for 

ArcGIS and ArcGIS Online 

2. GIS Database Administration 

a.  SQL Server database support 

3. GIS Technical Support and Training 

a. ESRI software troubleshooting, training and user support 

4. GIS Application Development 

a. ArcGIS Online, Portal for ArcGIS apps 

b. ArcGIS Solutions deployment in Portal and ArcGIS Online 

c. Migration of legacy Portal apps and services to production 

Portal and ArcGIS Online sites 

5. GIS Integration 

a. Third party integration including creating map services and 

configuring tools for Energov, Munis, First Due and Near 

Map applications 



 

12 
 

6. General GIS Automation (Programming) using Python 

a. Develop custom code to automate common GIS tasks as 

needed 

b. Includes configuring scheduled tasks in ROK Technologies 

cloud hosted environment 

c. Automate uploads of address and roads data to Portal for 

ArcGIS to support One Solution CAD system 

7. GIS Project Support 

a. Configure new Portal for ArcGIS and ArcGIS Online apps 

and tools 

b. Migrate legacy content to current production Portal and 

ArcGIS Online sites 

8. GIS Editing, Map Layer Development and Quality Control Review 

a. Also includes monthly updates of Palm Beach County Tax 

Parcels 
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Fee Proposal 
The fee proposal is time and materials, at a flat rate of $135 per hour for all listed services in the 

Scope of Services.  The flat rate simplifies invoicing because a single resource is required to do 

work at many different levels of GIS expertise.  Flipsidegeo’s fixed, hourly rate is an average of 

these roles and allows the resource to be flexible and respond to whatever is the current task at 

hand without unnecessary limitations.  All work will be directed by the City of Delray Beach 

Assistant IT Manager and administered by the City of Delray Beach GIS Manager. 

There is no revenue split for this contract.  All fees will be directed to Flipsidegeo. 

TOTAL COST ESTIMATE: 

• Based on projected range of hours in “Addendum No. 1” (0-10 hours per week) 
• Proposal baseline starts with a minimum of three full work days in a monthly billing 

cycle, but this could be lower based on actual project needs from month to month 

Proposed Minimum:   

• 24 hours per month @ $135 per hour =   $3,240 monthly / $38,880 annually 

Proposed Maximum: 

• 40 hours per month @ $135 per hour = $5,400 monthly / $64,800 annually 
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Attachments 
All Attachment/Forms and Affidavits required by this solicitation, fully executed by the 

Flipsidegeo, are included in this section. 
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