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C O M M I T T E E  Q UE S T I O N  1

How We Envision Conducting Public Outreach

Before the first meeting
We research The Set's documented history through local museum archives and historic photo databases, 

and identify the churches, longtime business owners, and community organizations to invite directly — so 

outreach doesn't start from a blank page.

A real listening session, not a presentation

Held jointly with CRA staff, at an accessible community location and a time that works for working residents — evenings or weekends 

— so the room reflects the neighborhood, not just whoever is free midday.

Direct conversations with elders & longtime residents

Some of the most important memories of Frog Alley live with people who may not attend a group meeting. We plan short, individual 

conversations with elders and longtime residents to make sure those stories aren't missed.

More than one way to be heard

In-person comment plus a simple take-home form or QR-code option — so participation isn't limited to one room, on one day.
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C O M M I T T E E  Q UE S T I O N  2

How We Will Incorporate Community Feedback

1.  Listen & confirm

Outreach notes and stories are written up and shared back with participants, so residents can confirm we captured them correctly 

before anything moves forward.

2.  Translate into directions, not a final design

Feedback is grouped into a small set of possible directions that reflect what we heard — intentionally a step short of a finished 

concept.

3.  Share back before finalizing

Those directions go back to the same community group for reaction and preference, before anything is locked in or brought forward 

for sign-off.

4.  A traceable record through completion

Outreach notes stay attached to the project file through design and fabrication, so residents and the CRA can see exactly how 

community input shaped the result.
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C O M M I T T E E  Q UE S T I O N  3

The Extent of Community Involvement We Envision

Voice — input shapes direction

Listening sessions, share-back checkpoints, and an open invitation for residents to share family photos and stories directly 

shape the work — before any concept is finalized.

Hands — residents help build it
Hands-on ceramic workshops, open to all ages, where participants hand-form ceramic pieces that are 

later fired and permanently installed in the finished mural. We plan 2–3 workshop sessions at 

accessible community sites in or near The Set.

Presence — a shared milestone, not a delivery

Residents are invited to key fabrication and installation milestones, plus a community unveiling event — so the mural is 

something the neighborhood experiences being built, not something handed over finished.

This input → hands-on creation → shared milestones model is the same approach behind our completed community-built commissions — scaled here for The Set 

and Frog Alley.
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C O M M I T T E E  Q UE S T I O N  4

Our Chosen Medium for the Exterior Mural

A layered hybrid technique

Hand-painted and high-resolution printed ceramic tile imagery, combined with dimensional, hand-formed mosaic relief — pairing 

storytelling, photographic detail, and sculptural texture in one surface.

Original artwork (painting) & photographic archival imagery, fired into tile
For sections drawing on historic photographs or community-contributed images, artwork is sent to a specialty ceramic tile printing 

studio and fired permanently into UV-resistant tile — preserving fine photographic detail beyond what hand-painting alone can 

achieve.

Fused glass for dimensional, reflective elements

For dimensional or reflective elements, we layer fused glass over hand-built, textured clay relief — adding unique color depth and a 

tactile contrast to the flat tile imagery, while creating another hands-on community workshop opportunity.

Built for exterior durability

High-fire stoneware and porcelain, UV- and humidity-resistant glazes, and kiln-fired printed tile are all suited to South Florida's exterior 

conditions — with far lower long-term maintenance than a painted-only mural.
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M A T E R I A LS  &  PR O D U C T I O N

Our Production Partner: TilePrinting.com

About TilePrinting.com

• A Florida-based specialty tile printing studio, serving 

clients in more than 70 countries.

• Partners directly with artists to turn original artwork 

and photographs into custom ceramic, glass, or stone 

tile.

• Uses Ceramic Pigment Printing (CPP) — a kiln-fired 

process that fuses pigment into the tile itself, rather 

than coating the surface.

• CPP tile is rated UV- and scratch-resistant and rated for 

full outdoor and wet-environment installation.

Why Fired Tile Outlasts a Painted Mural

• The pigment becomes part of the material. High-

temperature firing bonds the image into the ceramic 

body and glaze — it can't peel, chip away, or wash out 

the way painted pigment on a wall surface can.

• No repainting cycle. A painted exterior mural in 

Florida's sun, humidity, and salt air typically needs 

touch-ups or a full repaint every several years; fired tile 

holds its color for the life of the installation.

• Costs more upfront, less over time. Printed tile costs 

more per square foot than paint alone — but with little 

to no recurring maintenance, it is typically more cost-

effective across the artwork's lifespan.
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C O ST  E F F I C I E N C Y  U P D A T E

Updated Project Budget

Item Basis Amount

Printed tile imagery 110 sf × $100/sf $11,000

Custom tile cutting 5% of tile-printing cost $550

Ceramic mosaic fabrication 22 sf × $300/sf $6,600

Installation 132 sf × $50/sf $6,600

Lift & equipment rental* 1 month $5,000

Community engagement & research flat $3,500

Subtotal $33,250

Artist fee 30% of subtotal $9,975

Contingency 10% of subtotal $3,325

TOTAL $46,550

*Lift rental carried over from the original proposal estimate — please confirm against a current quote.

Previous fully hand-fabricated estimate: $80,500–$82,900   →   New estimate: $46,550   —   a savings of roughly $34,000–$36,400 (≈42–44%), made possible by 
printing the photographic/archival sections through TilePrinting.com.
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C O M M I T T E E  Q UE S T I O N  5

Our Design Process on Recent Mural Installations

1

Site & Cultural 
Research

2

Community Listening

3

Concept Direction & 
Share-Back

4

Studio Fabrication & 
Public Workshops

5

Installation & 
Engineering

6

Unveiling & 
Celebration

This sequence is the same process behind our recent, completed community-engaged installations:

• A community-built mosaic fabricated with roughly 300 resident participants (Linn County Community Services Building, Cedar Rapids, IA).

• An active mosaic fountain commission with public hands-on workshops at two city parks ("The Ocean in a Drop," Dania Beach, FL — 

completing October 2026).

• A two-mural school installation built collaboratively with more than 500 students, faculty, and staff (Lincoln Elementary School, 
Evanston, IL).
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C O M M I T T E E  Q UE S T I O N  6

How We Will Collaborate as an Artist Team

Defined, complementary roles

Symphonii leads narrative and figurative imagery — symbolism, character, and storytelling. Sonata leads ceramic surface design, 

fabrication engineering, and installation. Neither role works in isolation from the other.

Shared ground from day one

Both artists co-lead all community outreach and workshops together, so the relationship with The Set and Frog Alley is built jointly — 

not handed off between phases.

A defined working rhythm

After each round of community input, we meet jointly to agree on direction. Each artist then develops their portion, and we review 

together before anything moves to fabrication — so the final piece reads as one composition, not two styles stitched together.

Clear decision-making

Narrative and symbolic content decisions are led by Symphonii; technical, fabrication, and installation decisions are led by Sonata; 

overall direction and any community-facing decisions are made jointly, by agreement.
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THANK YOU

We look forward to bringing this same process — careful research, real listening,

and hands-on community fabrication — to The Set and Frog Alley.

Sonata Kazimieraitienė   &   Symphonii Smith-Kennedy

sonatamosaics@gmail.com   •   sympaima.art@gmail.com

Questions & Discussion
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