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CONSTRUCTION MANAGEMENT CHANGE
PROPOSAL

5/19/2026

Christine Tibbs
Delray Beach Community Redevelopment Agency
20 N Swinton Ave
Delray Beach, FL 33444

Re: Our Change Proposal 25069-04 for Revised Architectural Drawings - Roof Plans and Specifications

Project: Delray Beach CRA Exterior and Interior Art Warehouse Repairs | 313 N.E. 3rd Street, Delray Beach
Arts Warehouse
Arts Warehouse, 313 N.E. 3rd Street, Delray Beach, FL 33444

This Proposal is for the Change referenced above and more particularly defined by the Scope of Work comprised of this Proposal, its Attachments, and
other Contract Documents incorporated by reference. Therefore, we propose to change the following:

This Change Order reflects revisions to the roofing scope based on updated design requirements following pull test results, differing from the original
drawings. The revised plans require the upper roof to include an asphaltic coverboard and new multi-layer overlay system per Sheet A-3.1, and the lower
roof to be converted from an overlay to a full reroof per Sheet A-3.3, including removal of the existing system and installation of a new roofing assembly per
specifications and manufacturer requirements.

Price: $ 231,804.26 Two Hundred Thirty-One Thousand Eight Hundred Four Dollars and Twenty-Six Cents

Time: The duration of the Work to achieve Substantial Completion will be UNCHANGED.

Clarification(s): None.

Expiration: This Proposal shall remain open for 30 calendar day(s).

Attachment(s): Negotiated Pricing Summary
Negotiated Pricing Detail

Please contact me at 7866081406 or via e-mail yguatame@waypointci.com if you have any questions or require additional information.

Regards,

Waypoint Contracting, Inc.

Yesid Guatame

Project Manager

ManuelTravisani
Text Box
The duration of the Work to achieve Substantial Completion will be INCREASED by 90 days.

ManuelTravisani
Text Box
$245,307.62 Two Hundred Forty-Five Thousand Three Hundred Seven Dollars and Sixty-Two Cents



ACCEPTANCE OF PROPOSAL

The Scope of Work described above supersedes any and all prior communication about this Change.

Client Signature:
___________________________________
Delray Beach Community Redevelopment Agency

Date:
___________________________________
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NEGOTIATED PRICING
Detail by Cost Code

25069  - 04 - Revised Architectural Drawings - Roof Plans and Specifications
Manager:Yesid Guatame As of 6/9/2026

 Potential Change 04

Description Quantity U/M Labor ($) Material ($)Subcontract ($) Equipment ($) Other ($) Total ($)

01301 Project Manager 20.00 hrs 1,887.40 0.00 0.00 0.00 0.00 1,887.40

Project Manager 20.00 hrs Labor @ 94.37 = 1,887.40

01302 Assistant Project Manager 60.00 hrs 3,786.60 0.00 0.00 0.00 0.00 3,786.60

Assistant Project Manager 60.00 hrs Labor @ 63.11 = 3,786.60

01306 Senior Superintendent 40.00 l/s 4,011.60 0.00 0.00 0.00 0.00 4,011.60

Senior Superintendent 40.00 hrs Labor @ 100.29 = 4,011.60

07300 Modified Roofing System 1.00 l/s 0.00 0.00 192,560.00 0.00 0.00 192,560.00

Recover/re-roof with
SopraBoard, insulation,
membranes, and cap sheet.

1.00 l/s Subcontract @ 320,190.00 = 320,190.00

Credit due to revised roofing
system with no overlay
required.

1.00 l/s Subcontract @ -128,730.00 = -128,730.00

Edge-to-Edge/Wind Rider
Warranty

1.00 l/s Subcontract @ 1,100.00 = 1,100.00

SUBTOTAL DIRECT
COSTS

22,853.60 0.00 192,560.00 0.00 0.00 215,413.60

Indirect Costs 0.00 0.00 0.00 0.00 0.00
Indirect Cost

Allocation Rates
0.00% 0.00% 0.00% 0.00% 0.00%

TOTAL DIRECT &
INDIRECT COSTS

22,853.60 0.00 192,560.00 0.00 0.00 215,413.60

Fee 10.00% 21,541.36

Supplemental Markups:

00730 Builder Risk 1.00 Percent of Total Price 2,369.55
01050 Bond 2.50 Percent of Total Price 5,983.11

TOTAL PRICE 245,307.62

01307 Superintendent 160.00 l/s 13,168.00 0.00 0.00 0.00 0.00 13,168.00

Superintendent 160.00 hrs Labor @ 82.30 = 13,168.00













G.C.Name Phone # Date

Fax #

Address City State Change Order #

FL
JOB NAME  Job site location

Description of work

Accepted by: Accepted by Latite Roofing

Print Name Print Name

Date Date

For Internal Use Only:

Latite C/O # Job Number : Job Name:

$139,805.00 Dollars

$51,655.00 Dollars

 LATITE ROOFING & SHEET METAL LLC.
2280 WEST COPANS ROAD

POMPANO BEACH, FL  33069
   Tel: 954-772-3446      Fax: 954-771-5572

www.latite.com

ADDITIONAL WORK AUTHORIZATION

786-608-1406

Waypoint Contracting, Inc. 4/21/2026

7925 NW 12th St #321 Doral 1

Stephen Bond

4/30/2026

Total Change Order $191,460.00

Arts Warehouse 313 NE 3rd Street, Delray Beach, FL 33444

Below Scope of Work is in liue of previous proposed recover cold-applied overlay assembly and aligns with Plans dated 

4/14/2026.

UPPER ROOF (RECOVER):

- Supply and install one layer of 1/8" Sopraboard preliminarily fastened through the existing roof system into the steel deck. 

- Supply and install one layer of Soprafix 614 Base Sheet fastened per manufacturer recommendations. 

- Supply and install one layer of Sopralene FLAM 180 FR GR cap sheet torch applied per manufacturer recommendations. 

   ADD + $61,485.00 Dollars (to base bid amount)

LOWER ROOF (REROOF):

- Tear-off existing roof system down to the concrete deck to a smooth workable surface. 

- Prime the concrete deck with approved primer per manufacter recommendations. 

- Supply and install one layer of Sopralene 180 SP 3.0 torch applied.

- Supply and install a 1/4" per foot Tapered PolyISO system with 1.5" min start Fully Adhered in approved adhesive. 

- Supply and install one layer of 1/8" Sopraboard fully adhered in approved adhesive. 

- Supply and install one layer of Sopralene FLAM 180 torch applied. 

- Supply and install one layer of Sopralene FLAM 180 FR GR cap sheet torch applied. 

   ADD + $129,975.00 Dollars (to base bid amount)

Materials

Labor

http://www.latite.com/
http://www.latite.com/
http://www.latite.com/
http://www.latite.com/
http://www.latite.com/


ID WBS Task Name Duration % Complete Start Finish Total Slack Predecessors

0 0 25069 - Delray Beach CRA Exterior and Interior Art Warehouse Repairs 222 days 58% Fri 2/13/26 Mon 12/21/260 days
1 1 Preconstruction 126 days 72% Fri 2/13/26 Fri 8/7/26 94 days

2 1.1 General Administrative 126 days 28% Fri 2/13/26 Fri 8/7/26 94 days

3 1.1.1 Obtain Execute Contract 0 days 100% Fri 2/13/26 Fri 2/13/26 0 days

4 1.1.2 Conduct Preconstruction Meeting 1 day 100% Fri 2/13/26 Fri 2/13/26 0 days 3

5 1.1.3 Obtain NTP 0 days 100% Thu 2/26/26 Thu 2/26/26 0 days 4FS+9 days

6 1.1.4 Perform Buyout 5 days 100% Fri 2/27/26 Thu 3/5/26 0 days 5

7 1.1.5 Submit for Building Permit 1 day 100% Fri 2/27/26 Fri 2/27/26 0 days 5

8 1.1.6 Obtain Master Permit with Building Permit 10 days 100% Fri 6/26/26 Thu 7/9/26 0 days 75,23

9 1.1.7 Submit Roofing Permit 1 day 0% Fri 7/10/26 Fri 7/10/26 -63 days 8,23

10 1.1.8 Obtain Roofing Permit 10 days 0% Mon 7/13/26 Fri 7/24/26 -63 days 9

11 1.1.9 Submit HVAC Permit 1 day 0% Fri 7/10/26 Fri 7/10/26 -44 days 8

12 1.1.10 Obtain HVAC Permit 10 days 0% Mon 7/13/26 Fri 7/24/26 -44 days 11

13 1.1.11 Submit Metal Ladder Permit/Shop Drawings 1 day 0% Fri 7/10/26 Fri 7/10/26 94 days 8

14 1.1.12 Obtain Metal Ladder Permit/Shop Drawings 20 days 0% Mon 7/13/26 Fri 8/7/26 94 days 13

15 1.2 Submittals 80 days 100% Fri 3/6/26 Thu 6/25/26 0 days

16 1.2.1 Submit HVAC System Submittal 19 days 100% Fri 3/6/26 Wed 4/1/26 0 days 6

17 1.2.2 Submit Structural Flooring System Submittal 1 day 100% Fri 3/6/26 Fri 3/6/26 0 days 6

18 1.2.3 Submit Roofing Submittal 5 days 100% Fri 6/5/26 Thu 6/11/26 0 days 6,78

19 1.2.4 Submit Engineered Ladder Submittal 10 days 100% Fri 3/6/26 Thu 3/19/26 0 days 6

20 1.2.5 Submit Painting Submittal 7 days 100% Fri 3/6/26 Mon 3/16/26 0 days 6

21 1.2.6 Review HVAC System Submittal 1 day 100% Thu 4/2/26 Thu 4/2/26 0 days 16

22 1.2.7 Review Structural Flooring System Submittal 2 days 100% Mon 3/9/26 Tue 3/10/26 0 days 17

23 1.2.8 Review Roofing Submittal 10 days 100% Fri 6/12/26 Thu 6/25/26 0 days 18

24 1.2.9 Review Engineered Ladder Submittal 10 days 100% Fri 3/20/26 Thu 4/2/26 0 days 19

25 1.2.10 Review Painting Submittal 15 days 100% Tue 3/17/26 Mon 4/6/26 0 days 20

26 1.3 Procurement 87 days 75% Wed 3/11/26 Thu 7/9/26 0 days

27 1.3.1 Procure HVAC Equipment 35 days 57% Fri 4/3/26 Thu 5/21/26 2 days 21

28 1.3.2 Procure Structural Flooring Material 10 days 100% Wed 3/11/26 Tue 3/24/26 0 days 22

29 1.3.3 Procure Roofing Material 10 days 40% Fri 6/26/26 Thu 7/9/26 -52 days 23

30 1.3.4 Procure Metal Ladder 20 days 100% Fri 4/3/26 Thu 4/30/26 0 days 24

31 1.3.5 Procure Painting Material 10 days 100% Tue 4/7/26 Mon 4/20/26 0 days 25

32 2 Construction 187 days 16% Fri 3/6/26 Mon 11/23/26 20 days

33 2.1 Perform Roofing Moisture Survey Test and Bonded Pull Test 1 day 100% Fri 3/6/26 Fri 3/6/26 0 days 6

34 2.2 Mobilization 1 day 100% Mon 4/6/26 Mon 4/6/26 0 days 74

35 2.3 Perform Floor Structural Corrections: Hallways, front gallery, entrance, kitchen, 
conference room. Except back room.

9 days 100% Tue 4/7/26 Fri 4/17/26 0 days 34,22,28

36 2.4 Perform Floor Structural Corrections: 1st floor Back room. 10 days 100% Mon 4/20/26 Thu 6/4/26 0 days 35,79

37 2.5 Perform Roof Tear Off and Hauling Debris: Existing Flashings and Coppings - All Levels 5 days 0% Mon 7/27/26 Fri 7/31/26 -63 days 10,34,29

38 2.6 Install Roof Parapet  - High Level 5 days 0% Mon 8/3/26 Fri 8/7/26 -63 days 37,23

39 2.7 Install New Roof Layer, Counterflash and Coping - High Level 10 days 0% Mon 8/17/26 Fri 8/28/26 -63 days 82

40 2.8 Perform Removal of HVAC Screening 1 day 0% Fri 8/21/26 Mon 8/24/26 86 days 42SF

41 2.9 Install New Metal Ladder 2 days 0% Mon 8/10/26 Tue 8/11/26 94 days 30,14

42 2.10 Install New Roof Layer, Flashing and Counterflash - Second Level Roof 10 days 0% Mon 8/24/26 Fri 9/4/26 76 days 81

43 2.11 Install HVAC Curbs 5 days 0% Mon 8/10/26 Fri 8/14/26 -54 days 27,12,80

44 2.12 Install New RTU Units 10 days 0% Mon 8/17/26 Fri 8/28/26 -54 days 43

45 2.13 Install HVAC Curbs Flashing 2 days 0% Mon 8/31/26 Tue 9/1/26 -45 days 44

46 2.14 Perform Reinstallation of HVAC Screening 2 days 0% Wed 9/2/26 Thu 9/3/26 -45 days 45

47 2.15 Perform Exterior Cleaning and Stucco Patching - East Elevation 2 days 0% Mon 8/31/26 Tue 9/1/26 -63 days 39,31

48 2.16 Perform Exterior Cleaning and Stucco Patching - North Elevation 2 days 0% Wed 9/2/26 Thu 9/3/26 -63 days 47

49 2.17 Perform Exterior Cleaning and Stucco Patching - West Elevation High Level 2 days 0% Fri 9/4/26 Mon 9/7/26 -63 days 48

50 2.18 Perform Exterior Cleaning and Stucco Patching - West Elevation Low Level 3 days 0% Tue 9/8/26 Thu 9/10/26 -63 days 49

51 2.19 Perform Exterior Cleaning and Stucco Patching - South Elevation Second Level 2 days 0% Fri 9/11/26 Mon 9/14/26 -63 days 50,44

52 2.20 Perform Exterior Cleaning and Stucco Patching - South Elevation First Floor 2 days 0% Tue 9/15/26 Wed 9/16/26 -63 days 51

53 2.21 Perform Exterior Painting - East Elevation 2 days 0% Thu 9/17/26 Fri 9/18/26 -63 days 52

54 2.22 Perform Exterior Painting - North Elevation 2 days 0% Mon 9/21/26 Tue 9/22/26 -63 days 53

55 2.23 Perform Exterior Painting - West Elevation High Level 2 days 0% Wed 9/23/26 Thu 9/24/26 -63 days 54

56 2.24 Perform Exterior Painting - West Elevation Low Level 3 days 0% Fri 9/25/26 Tue 9/29/26 -63 days 55

57 2.25 Perform Exterior Painting - South Elevation Second Level 2 days 0% Wed 9/30/26 Thu 10/1/26 -63 days 56,46

58 2.26 Perform Exterior Painting - South Elevation First Floor 3 days 0% Fri 10/2/26 Tue 10/6/26 -63 days 57

59 2.27 Install Gutters and Downspouts 5 days 0% Wed 10/7/26 Tue 10/13/26 -63 days 58

60 2.28 Perform Painting Touch-Up 10 days 0% Wed 10/14/26 Tue 10/27/26 -63 days 59

61 2.29 WCI Punchlist Items 19 days 0% Wed 10/28/26 Mon 11/23/26 -63 days 60

62 3 Closeout 20 days 0% Mon 11/23/26 Mon 12/21/26 -63 days

63 3.1 Achieve Substantial Completion 0 days 0% Mon 11/23/26 Mon 11/23/26 -63 days 61

64 3.2 Conduct Owner Punchlist Inspection 7 days 0% Tue 11/24/26 Wed 12/2/26 -61 days 63

65 3.3 Address Owner Punchlist Items 13 days 0% Thu 12/3/26 Mon 12/21/26 -61 days 64

66 3.4 Submit Closeout Package 20 days 0% Tue 11/24/26 Mon 12/21/26 -61 days 63

67 3.5 Achieve Final Completion 0 days 0% Mon 12/21/26 Mon 12/21/26 -61 days 66,65

68 4 Variance 125 days 88% Mon 3/2/26 Fri 8/21/26 76 days

69 4.1 Obtain Building Department Comments 5 days 100% Mon 3/2/26 Fri 3/6/26 0 days 7

70 4.2 Address Building Deparment Comments 15 days 100% Mon 3/9/26 Fri 3/27/26 0 days 69

71 4.3 Perform TAS 124 Wind Uplift Test and Report 20 days 100% Mon 3/9/26 Fri 4/3/26 0 days 33

72 4.4 Submission of RFI#005 - TAS 124 Wind Uplift Test Failed 1 day 100% Mon 4/6/26 Mon 4/6/26 0 days 71

73 4.5 Obtain Revised Architectural Roofing Design 7 days 100% Tue 4/7/26 Wed 4/15/26 0 days 72

74 4.6 Obtain Mockup Sample and Method Approved to RFI#004 8 days 100% Wed 3/25/26 Fri 4/3/26 0 days 28

75 4.7 New Cycle of Review - Building Department 15 days 100% Mon 3/30/26 Fri 4/17/26 0 days 70

76 4.8 Obtain Change Order from Roofing Subcontractor 15 days 100% Thu 4/16/26 Wed 5/6/26 0 days 73

77 4.9 PCO#003 Revised Architectural Drawings - Submitted to Owner 1 day 100% Thu 5/7/26 Thu 5/7/26 0 days 76

78 4.10 PCO#003 Revised Architectural Drawings - Under Review 20 days 100% Fri 5/8/26 Thu 6/4/26 0 days 77

79 4.11 Perform Griding and Polish Concrete Floor 33 days 100% Mon 4/20/26 Wed 6/3/26 0 days 35

80 4.12 Perform Roof Tear Off and Hauling Debris: Existing Roof and Insulation - Second Level 5 days 0% Mon 8/3/26 Fri 8/7/26 -54 days 37

81 4.13 Perform Insulation and Brand New Roof System - Second Level 10 days 0% Mon 8/10/26 Fri 8/21/26 76 days 80

82 4.14 Install Asphaltic Coverboard - High Level 5 days 0% Mon 8/10/26 Fri 8/14/26 -63 days 38
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Project: 25069 - Delray Beach C
Date: Fri 7/10/26


