
Description Increase Decrease Total
Revenues

Parks & Recreation
Federal Grants US Consumer Prod Safety-Pool 50,000.00$                -$                            50,000.00$                

Total Parks & Recreation 50,000.00$               -$                           50,000.00$               

Total Revenues 50,000.00$               -$                           50,000.00$               

Description Increase Decrease Total

Expenditures

Parks & Recreation
Regular Salaries/Wages 1,309.80$                  -$                            1,309.80$                  
FICA & Medicare 100.20$                     -$                            100.20$                     
Regular Salaries/Wages 17,436.14$                -$                            17,436.14$                
FICA & Medicare 1,333.86$                  -$                            1,333.86$                  
Other Salaries/Wages PT 13,952.62$                -$                            13,952.62$                
FICA & Medicare 1,067.38$                  -$                            1,067.38$                  
Promotional Activities Sp Events 7,000.00$                  -$                            7,000.00$                  
Office Supplies 1,750.00$                  -$                            1,750.00$                  
Operating Supplies 1,750.00$                  -$                            1,750.00$                  
Books Pubs Subs & Membership 4,300.00$                  -$                            4,300.00$                  

Total Parks & Recreation 50,000.00$               -$                           50,000.00$               

Total Expenditures 50,000.00$               -$                           50,000.00$               

Beginning General Fund (001) 201,106,067.00$     
02/24/2026 Budget Amendment 50,000.00$                
Ending General Fund (001) 201,156,067.00$     

Grant funding from the US Consumer Product Safety Commission processed as quarterly reimbursements. These reimbursed funds will 
be allocated to the appropriate accounts to cover personnel costs, as well as training and supplies associated with entrapment and 
enforcement training and education, community and elementary school outreach events, swim programming, and related supplies and 
materials
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General Fund (001)

Grant funding from the US Consumer Product Safety Commission processed as quarterly reimbursements. These reimbursed funds will 
be allocated to the appropriate accounts to cover personnel costs, as well as training and supplies associated with entrapment and 
enforcement training and education, community and elementary school outreach events, swim programming, and related supplies and 
materials



EXHIBIT A
City of Delray Beach

FY 2025-26 Budget Amendment # 5 - Summary - Resolution # 39-26
February 24, 2026

Description Increase Decrease Total

Expenditures
Public Works

Capital Outlay Building 41023 -$                            210,000.00$             (210,000.00)$            
Other Repair Maintenance 41039 210,000.00$             -$                            210,000.00$             

Total Public Works 210,000.00$             210,000.00$             -$                           

Total Expenditures 210,000.00$             210,000.00$             -$                           

Beginning General Construction Fund (334) 56,256,882.00$        
02/24/2026 Budget Amendment -$                            
Ending General Construction Fund (334) 56,256,882.00$        

Description Increase Decrease Total

Expenditures
Public Works

Other Contractual Services -$                            4,600.00$                  (4,600.00)$                
Equipment Maintenance 4,600.00$                  -$                            4,600.00$                  

Total Public Works 4,600.00$                  4,600.00$                  -$                           

Total Expenditures 4,600.00$                  4,600.00$                  -$                           

Beginning Central Garage Fund (501) 17,501,282.00$        
02/24/2026 Budget Amendment -$                            
Ending Central Garage Fund (501) 17,501,282.00$        

Central Garage Fund (501)

Intradepartment expense to expense transfer request from other contractual services to equipment maintenance for triennial fuel tank 
testing

Expense to expense transfer request from Crest Theater Auditorium project (41023) to the Delray Beach Historical Society 
Improvements project (41039) to support project scope expansion related to land disposal restrictions (LDR) compliance

General Construction Fund (334)









Requested By (Name & Title): Amanda Skeberis, Budget Coordinator Date: 1/14/2026

Department: Public Works Journal: ___________________________
ACCOUNT 

TYPE
GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $

REVENUE

TOTAL REVENUE -$                         -$                         
EXPENSE

334-75-300-575-62.02 Capital Outlay Building 41023 210,000.00$            
334-90-260-519-46.40 Other Repair Maintenance 41039 210,000.00$            

TOTAL EXPENSE 210,000.00$            210,000.00$            

JUSTIFICATION: Reallocation from the Crest Theatre Auditorium Project (41023) to the DBHS Campus Improvements Project 

(41039) in the amount of $210,000.00 to support project scope expansion due to LDR compliance. 

Approvals: Is this a Budget Amendment (Y or N)? _____Y_____

Department Head  ________________________________ Budget Team  __________________________________

Chief Financial Officer  ____________________________ City Manager  _________________________________
Instructions: 
Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email
BudgetTeam@mydelraybeach.com
All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.
This form must be approved by your Department Head, then routed to the Budget Team for review via email:
BudgetTeam@mydelraybeach.com
Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8

City of Delray Beach

Budget Transfer / Amendment Form



Requested By (Name & Title): Amanda Skeberis, Budget Coordinator Date: 1/14/2026

Department: Public Works Journal: ___________________________
ACCOUNT 

TYPE
GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $

REVENUE

TOTAL REVENUE -$                         -$                         
EXPENSE

501-43-000-549.34-90 Other Contractual Services 4,600.00$                
501-43-000-549.46-15 Equipment Maintenance 4,600.00$                

TOTAL EXPENSE 4,600.00$                4,600.00$                

JUSTIFICATION: Intradepartment transfer of funds to increase funding for triennial fuel tank testing. 

Approvals: Is this a Budget Amendment (Y or N)? _____Y_____

Department Head  ________________________________ Budget Team  __________________________________

Chief Financial Officer  ____________________________ City Manager  _________________________________
Instructions: 
Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email
BudgetTeam@mydelraybeach.com
All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.
This form must be approved by your Department Head, then routed to the Budget Team for review via email:
BudgetTeam@mydelraybeach.com
Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8

City of Delray Beach

Budget Transfer / Amendment Form



M E M O R A N D U M
BUDGET AMENDMENT MEMO REQUEST

TO: 

FROM:

THROUGH: 

SUBJECT: 

DATE:

Henry M. Dachowitz, Chief Financial Officer 

Missie Barletto, Public Works Director 

Terrence R. Moore, ICMA-CM

Request to Amend Fiscal Year 2025-2026 Budget 

January 14, 2026

The Public Works Department is submitting the following budget amendment for consideration:

General Construction Fund (334) – Transfers of Appropriations Between Capital Improvement 
Projects
Request to amend the FY 2025 – 2026 Capital Improvement Plan (CIP) Budget by reallocating 
$210,000.00 from the Crest Theatre Auditorium Project (Public Works P/N 25-001; Finance Project 
Code 41023) to the Delray Beach Historical Society (DBHS) Campus Improvements Project (Public 
Works P/N 24-013, Finance Project Code 41039). The DBHS Campus Improvements Project was 
originally approved for $210,922.00 in the FY 2023-2024 CIP Budget. The scope included 
improvements to the existing parking area and stormwater management improvements. During the site 
plan approval process, it was discovered that scope expansions were required for both engineering 
and construction services to ensure compliance with Land Development Regulations (LDR). The 
additional funding will support the expanded scope for the project. 

Garage Fund (501-43-000) – Transfers Between Same Major Object Group
Request to amend the FY 2025 – 2026 Operating Budget by transferring $4,600.00 from Other 
Contractual Services (34-90) to Equipment Maintenance (46-15) from within the Garage Fund. The 
City’s fuel tanks are required to undergo annual environmental compliance and certification. The 
Utilities Department facilitates these certifications for all City fuel tanks and has informed the Public 
Works Department that triennial testing is required in FY 2025 – 2026 as well as routine annual 
compliance certifications. Funds to support the annual certifications were budgeted. The additional 
funding will support the triennial testing. 

Budget Transfer & Amendment Policy
In accordance with Administrative Policies and Procedures BF-7, Rev 8.

      Henry M. Dachowitz, Chief Financial Officer Date


























