
Delray Beach Community 

Redevelopment Agency 

Special Board Meeting 

Wednesday, May 13, 2026, at 5:00 PM

Commission Chambers at City Hall 



Presentation Of Unsolicited Proposal Received by 

RH Development Group, LLC Regarding the 
Development of SW 600 Block of West Atlantic Avenue 

And  

Opportunity to Provide Public Comments





UNSOLICITED PROPOSAL SUBMITTED 
ON FEBRUARY 10, 2026

• On February 10, 2026, RH Development Group, LLC (RHD) submitted an unsolicited proposal pursuant to
Florida Statute 255.065 and the CRA Purchasing Policies and Procedures Manual (PPPM) and Standard
Operating Guidelines for Public/Private Partnerships, Solicited and Unsolicited Proposals and Evaluation
Process (Operating Guidelines) to develop CRA owned parcels at the SW 600 Block of West Atlantic
Avenue.

• The unsolicited proposal submitted by RHD details plans to develop a nationwide full-service 21,998
square foot grocery store, commercial space, on-site parking lot, and green space on the parcels.

• CRA Staff reviewed the unsolicited proposal submitted by RHD pursuant to the PPPM and Operating
Guidelines and Florida Statute 255.065.

• Please note that  under Florida Statutes 163.370(5), CRA’s shall use the “same purchasing processes 
and requirements that apply to the county or municipality that created the agency.”



• The CRA Board voted to hold two duly noticed public meetings pursuant to Florida
Statute 255.065(3)(c) regarding the unsolicited proposal submitted by RHD

• At the first meeting (May 13, 2026) the proposal will be presented, and the affected
public entities and members of the public may provide their public comments.

• At the second meeting the CRA Board would determine if the proposal is in the public’s
interest. Factors considered are:

1. The benefits to the public.
2. The financial structure of and the economic efficiencies achieved by the proposal.
3. The qualifications and experience of the private entity that submitted the proposal

and such entity’s ability to perform the project.
4. The project’s compatibility with regional infrastructure plans.
5. Public comments submitted at the meeting. The responsible public entity must

provide a statement that explains why the proposal should proceed and addresses
such comments.



• Publish a report in the Florida Administrative Register for at least
seven (7) days detailing the required public interest determination,
the factors considered in making the public interest determination,
and the CRA Board’s findings based on each considered factor
[Florida Statute 255.065 (3)(d)]

• Issue a thirty (30) day Notice of Intent to Dispose pursuant to for the
CRA owned parcels located at the SW 600 Block of West Atlantic
Avenue [Florida Statute 163.380]



Delray Beach CRA Board Meeting  
Development of SW 600 Block of West Atlantic Avenue

May 13, 2026

+ =



May 29, 2025:  Board reaffirmed desire for a full-service, 20,000 SF grocery 
store


September 30, 2025:  Board reviewed RFP for SW 600 Block of W. Atlantic 
Ave. and gave input


November 20, 2025:  Board sought a market sounding from Jones Lang 
LaSalle before issuing an RFP


January 27, 2026:  Board tabled discussion of the RFP until market sounding 
was complete 


February 10, 2026:  RH Development Group submits unsolicited offer for a 
22,000 SF national grocery store


March 24, 2026:  Board voted unanimously to proceed with RHDG’s proposal

2Timeline



3Aerial

2.73 +/- acres



4Land Use



5Zoning



Randy is a former Belle Isle Councilman 
and Past Chairman of the Belle Isle 
Planning and Zoning Board and Code 
Enforcement Board


Located in Orlando, but local weekly for 
other projects in South Florida


NO conflict of interest with CRA

Formed in 2020 as a partnership between Randy Holihan and his son 
Ryan Holihan - a real family business!


Developed more than 50 grocery store anchored shopping centers


Randy and Ryan have developed over 4.2 million square feet of retail 
space with over $1.0B in transactions

6About RH Development Group



7RHDG Completed Projects

Aberdeen Square - 48,000 SF Publix 
4966 Le Chalet Blvd., Boynton Beach

Waterleigh - 48,000 SF Publix 
Waterleigh area of Horizon West, Orlando

Kelly Park Commons - 48,000 SF Publix 
Plymouth Sorrento Rd. & Kelly Park Rd., Apopka

Riverside Square - 45,000 SF Publix 
8160 Wiles Road, Coral Springs

Alafaya Square - 55,000 SF Publix 
81 Alafaya Woods Blvd., Oveido

The Crossings - 45,000 SF Publix 
13047 SW 112th Street, Miami



8RHDG Completed Projects

Lake Worth - 28,800 SF Publix 
214 N Dixie Hwy, Lake Worth

Colonial & Shine - 27,000 SF Publix 
1500 East Colonial Drive, Orlando,

Beneva Village - 45,000 SF Publix 
3428 Clark Rd, Sarasota

Sunny Isles - 53,558 SF Publix 
18320 Collins Avenue, Sunny Isles Beach

Riviera Beach - 28,800 SF Publix 
228 Blue Heron Blvd, Riviera Beach



9RHDG Current Projects

Avenir Town Center - 52,200 SF Publix 
Northlake Blvd. & Coconut Blvd, PBG

Hollywood Beach - 26,465 SF Publix 
Waterleigh area of Horizon West, Orlando

Lauderdale Beach - 28,795 SF Publix 
A1A and NE 30th Avenue, Ft. Lauderdale

Coral Ridge - 67,000 SF Publix 
3400 North Federal Highway, Ft. Lauderdale

Country Club Plaza - 48,000 SF Publix 
13047 SW 112th Street, Miami



14,259 Aldi 
branded and 
owned grocery 
stores in the world 

3,317 stores in 
the United 
States 
Winn Dixie, 
Harveys, and 
Trader Joes 

2018 “Retailer of 
the Year” 
Supermarket 
News 
More than 2,100 
industry awards 
since 2017

10Aldi



Rock-Bottom 
Prices - avg. 
savings of 36% 
90% items are 
private label 
brands 
Efficient, No-Frills 
Operations 
Coin-return carts 
Starting wages are 
usually 
significantly 
higher than 
minimum wage 
Fastest growing 
grocery store 
chain in the US!!!

11Aldi



Initial Site Plan Details: 
Gross Land Area:  2.73 +/- acres 

Land Use:  Commerical Core 

Zoning: Central Business District 

Proposal Details:


Aldi Supermarket:  20,466 SF 

Retail:  4,000 SF


Civic Area:  4,000 SF - donated 
back to CRA/City

Parking:  


Total Spaces Required:  110


Total Spaces Proposed:  119


Handicapped Spaces: 5 

Drainage:  Wet detention pond - 

0.29 acres

12Initial Site Plan
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V7.0 ER PROTOTYPE - NOT FOR CONSTRUCTION

THESE DRAWINGS ARE PROTOTYPICAL AND SHALL NOT BE USED FOR
ANY CONSTRUCTION OR RENOVATION ACTIVITIES.  They are only
for use by ALDI and their designated design professionals on ALDI
projects.  When applying the required professional standard of
care and permitted by law, the design professional may integrate
these drawings into his/her own technical submission.  The design
professional is responsible for preparing a submittal in accordance
with all applicable laws, building codes and local site conditions.
Deviations from this prototypical design are to be coordinated
with the ALDI Director of Real Estate.  To save cost, non-aesthetic
revisions to the shell design should be made after approval from
the ALDI Director of Real Estate

Inc.
(561) 640-8000

1171 North State Road 7
Royal Palm Beach, FL 33411

(561) 640-8001 FAX

Store #:

26-0247

ALDI Inc.
Delray Beach, FL
600 Block W. Atlantic Ave
Delray Beach, FL 33444
Palm Beach County

GROUND UP

As Noted

XX

V7.0

Josh Hernandez

615 Fishers Run
Victor, NY  14564

Drawing Alteration
It is a violation of law for any person, unless acting under the

direction of licensed Architect, Professional Engineer, Landscape
Architect, or Land Surveyor to alter any item on this document in any
way. Any licensee who alters this document is required by law to affix
his or her seal and to add the notation "Altered By" followed by his or
her signature and the specific description of the alteration or revision.

Copyright  © 2026

Copying, Printing, Software and other processes required to produce
these prints can stretch or shrink the actual paper or layout.

Therefore, scaling of this drawing may be inaccurate.  Contact APD
E&A with any need for additional dimensions or clarifications.

DO NOT SCALE PLANS

615 Fishers Run Victor, NY  14564
585.742.2222 - www.apd.com

APD Engineering and Architecture, LLC

Please note that the colors shown here are a graphical
representation to show contrast in materials only.  Due
to the nature of electronic media, colors may vary
depending on computer or printer used.

For review of actual colors, a material sample board
should be created on a project specific basis.

3 West Elevation (View From SW 7th Ave.)
SCALE: 1/8" = 1'-0"

4 East Elevation (View From SW 6th Ave.)
SCALE: 1/8" = 1'-0"

1 North Elevation (View From W. Atlantic Ave.)
SCALE: 1/8" = 1'-0"

2 South Elevation
SCALE: 1/8" = 1'-0"

Exterior Elevations

JAH CEE-01

09 Client Div - City St - CEE
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21,998 SF - Aldi national grocery store


35+ full time jobs created


$5,380,000 estimated economic impact


150-200 estimated construction jobs 


4,000 SF - Retail space 


4,000+ SF - Civic space donated back to CRA


$11,258,650 - Estimated project cost 
RHDG’s sole cost and expense

15Project Highlights



16Community Needs



17Community Needs



18Community Needs



19Consistency with Always Delray



20Public Outreach

We’ve commenced our  
community outreach efforts  

The Elders’ Table 
The Set Leadership Committee 

Delray Beach Chamber Of Commerce* 
 



21Public Benefits

✓ Meets resident’s 
n e e d s f o r a 
national grocery 
store 

✓ Addresses the 
Set’s food desert 

✓ D e c r e a s e s 
reliance on fast 
food

✓ Increased TIFF 
revenue to CRA 
& property values 

✓ Investment is a 
force multiplier

JOBS
✓ Crea tes h igh-

wage, permanent 
jobs 

✓ 200 temporary 
construction jobs

✓ D e v e l o p m e n t 
stops blight 

✓ Grocer will bring 
positive activity 
to West Atlantic



Deal will be 100% privately financed by RHDG


Will likely seek CRA grants to assist with earth and utility work


Development team is small and efficient - delivering more than 50 grocery 
stores 

All decisions are made by Randy or Ryan - no corporate board to slow 
things down 

Will encourage GC to use local trades and labor


Local community outreach will include a project job fair


Expected opening:  Q2 -’29 

22Financial Structure & Efficiencies



RHDG has completed and developed over 4,200,000 SF of retail space


RHDG has completed and delivered more than 50 grocery stores 


RHDG has developed and delivered more than $1.0 Billion in 
transactional value 

Experience working in a variety of environments, including urban areas on 
busy streets like Atlantic Avenue


Only interested in developing the SW 600 block with Aldi’s - nothing else! 

RHDG previously sought to bring Publix to the site over 10 years ago

23Qualifications & Experience



Location on 
Atlantic Ave. 
does not impede 
traffic - good for 
deliveries and 
provides 
sufficient parking 
Water & Sewer: 
has capacity 
Drainage: will 
comply with Code 
Solid Waste: has 
capacity 
Transportation: 
will comply with 
Code

24Compatibility with Infrastructure



June 2026:  Commence negotiations with CRA


October 2026:  Execute agreement with CRA and begin zoning process


September 2027:  City Commission approval of site plan and associated 
applications


January 2028:  Building permit applications filed


June 2028:  Building permits approved and construction commences


August 2028:  Bid and award project


January 2029:  Construction completed

25Proposed Schedule



✓Community wants a grocery store on the SW 600 block, CRA-owned 
properties


✓National grocer already committed to the site and the developer


✓RHDG specializes in large tenant grocery stores - only focused on SW 600 
block 

✓RDHG is not seeking extraordinary incentives to develop the property


✓Fills a significant void in The Set community - ends the food desert


✓Committed to working with the community


✓Estimated opening is Q2-‘29

26Conclusion
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CRA Director 
Updates

95 SW 5th Avenue



Upcoming CRA Board Meetings

Tuesday, May 26, 2026,
At 2:00 p.m. Joint City & CRA Meeting

Tuesday, May 26, 2026
at 4:00 p.m. Regular Board Meeting

Thursday, July 23, 2026, 
At 4:00 p.m. Regular Board Meeting



Thank you!
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