
City of Delray Beach

Cover Memorandum/Staff Report

100 N.W. 1st Avenue
Delray Beach, FL 33444

File #: 23-1525 Agenda Date: 11/14/2023 Item #: 6.I.

TO: Mayor and Commissioners
FROM: Missie Barletto, Public Works Director
THROUGH: Terrence R. Moore, City Manager
DATE: November 14, 2023

APPROVAL OF ADDITIONAL SPENDING ON RFP 2022-038 WITH ONE PARKING, INC., FOR
COMPREHENSIVE PARKING MANAGEMENT SERVICES IN THE AMOUNT OF $644,934 FOR A
REVISED TOTAL OF $3,278,845

Recommended Action:
Motion to approve additional spending on RFP 2022-038 with One Parking, Inc., for Comprehensive
Parking Management Services, in the amount of $644,934.

Background:
On March 28, 2023, the City Commission (City) approved Resolution No. 57-23 to award an
agreement to One Parking, Inc. (One Parking), for Comprehensive Parking Management Services,
pursuant to RFP 2022-038.

On April 26, 2023, the City approved Amendment No. 1 to permit One Parking the use of three (3)
City-owned vehicles for the exclusive use of patrolling and enforcement as required by the
agreement.

On September 18, 2023, the City approved the FY2024 through FY2028 Capital Improvement
Program (CIP) Budget, which included $1,000,000 for Parking Technology Improvements. This
project includes installing parking sensors at city owned surface lots, garages, and on-street parking.
The on-street parking sensors will show the exact spaces that are available, while the surface lot and
garage sensors will show how many spaces are available. Residents and visitors will then be able
to view available parking simply by checking the city website or app, MyDelrayBeach.

The one-time cost to implement the infrastructure improvements, which includes sensors in thirteen
(13) surface lots, three (3) garages, and approximately 1,200 on-street parking spaces, is $447,060.
There will then be an annual fee of $87,944 for technology maintenance. For Year 1 of the initial
term, this results in an increase of $21,986 for December 2023 - March 2024, and $87,944 for each
year thereafter, including renewal terms.

Revised Contract Value

Initial Term March 6, 2023 - March 5, 2026 Yr1 $873,736; Yr2 $965,615;  Yr3 $992,434

Technology purchase One time purchase $447,060

Renewal Term 1 March 6, 2026 - March 5, 2027 $1,020,182

Final Renewal Term March 6, 2027 - March 5, 2028 $1,046,411

Total Revised Contract Value: $ 5,345,438
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Revised Contract Value

Initial Term March 6, 2023 - March 5, 2026 Yr1 $873,736; Yr2 $965,615;  Yr3 $992,434

Technology purchase One time purchase $447,060

Renewal Term 1 March 6, 2026 - March 5, 2027 $1,020,182

Final Renewal Term March 6, 2027 - March 5, 2028 $1,046,411

Total Revised Contract Value: $ 5,345,438

This motion is in accordance with the City Code of Ordinances, Section 36 and City Policies and
Procedures, Change Orders, and Amendments.

Attachments:
1. Proposal - Parking Technology Improvements
2. Amendment No. 1
3. RFP 2022-038
4. Resolution No. 57-23

City Attorney Review:
N/A

Funding Source:
Funding is available in 115-45-150-545.52-27 (Operating Supplies Equipment < $5,000), as approved
in the FY24 Capital Improvement Program budget.

Timing of Request:
Timely approval is requested to begin project.
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