CITY OF DELRAY BEACH

CITY CLERK
DISCLOSURE OF EX PARTE EMAIL COMMUNICATIONS

Pursuant to Florida law, certain items are deemed “‘quasi-judicial” in nature, as indicated on the City Commission agenda, and
thus, certain protocols are required to be followed for those items.

Any communication with any person concerning a quasi-judicial item needs to be disclosed prior to the public hearing on the
matter. This form is designed to assist the Mayor and City Commissioners in declaring ex parte communications.

All documents disclosed as part of this form are part of the official record of the City in connection with the quasi-judicial matter.

To be completed by the City Clerk’s Office:

Meeting Date August 19, 2025

Agenda [tem Number 7.D.

Resolution/Ordinance Number Resolution No. 135-25

Legistar File ID Number 25-1027

Date Range of Email Search 6/16/2024 to 8/18/2025

Date Email Search Conducted 8/19/2025

Terms Utilized for Search 135-25; 46 Marine Way; 46 Marine; Catherine Edwards; Kay
Edwards; Dan Edwards; Daniel Edwards;
kayedwards321@aol.com; mwood@affiniti.us;
Dealerdane@aol.com

To be completed by applicable Department Staff:

Project Name 46 Marine Way

Date Application was Received by City (06/16/24

Address for the Project 46 Marine Way

Name of Property Owner 46 Marine, LLC

IName of Applicant/Agent Catherine Edwards

Name of Applicant/Agent Daniel Edwards

Known Email Address(es) for Owner  [kayedwards321@aol.com; mwood@affiniti.us ;

and Applicant/Agent Dealerdane@aol.com

Name of Assigned Planner/Staff Michelle Hoyland; Michelle Hewett; Katherina Paliwoda

Additional Information:

Service - Perrormance - INTEGRITY - REesponsiBLE - InnovaTivE - TEAMWORK



As Item 7.D. on the August 19, 2025 agenda pertains to a quasi-judicial public hearing, the City has made]
a good faith effort to facilitate public access to written, potential ex parte communications located within|
the City’s email server.

To this end, the City has conducted a thorough search of its E-mail server and the results are attached.

Form version 1, June 2, 2025

Service - Perrormance - INTEGRITY - REesponsiBLE - InnovaTivE - TEAMWORK



From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone


mailto:kayedwards321@aol.com
mailto:hewettm@mydelraybeach.com
mailto:paliwodak@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:Carney@mydelraybeach.com

From: Roger Cope

To: Carney, Tom; long@mydelraybeach.com; burns@mydelraybeach.com; markert@mydelraybeach.com; Casale, Juli
Cc: Gianniotes, Anthea; Hoyland, Michelle; Alvarez, Amy; Paliwoda, Katherina; Hewett, Michelle

Subject: 46 Marine Way in the National Marina Historic District

Date: Friday, July 11, 2025 4:52:34 PM

Attachments: SOUTH ELEVATION.PNG

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the
HPB Board for a residence at 46 Marine Way within the National Marina Historic District. I have been opposed to
it since its inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. I know there is a
much better solution.

May I say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less
than twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary
of Interior's Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of
the front of the existing structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances
& Waivers, generally - very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed eXpansion............cecevereeriereerierenieeneseennennens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited
to comply with the density, height and massing of nearby Atlantic Crossings than it is to the single family Historic
District along Marine Way. It reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our
National Marina Historic District.

Roger Cope


mailto:copearchitectsinc@gmail.com
mailto:Carney@mydelraybeach.com
mailto:long@mydelraybeach.com
mailto:burns@mydelraybeach.com
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From: pricepatton@aol.com

To: burns@mydelraybeach.com
Subject: 46 Marine Way
Date: Friday, July 11, 2025 3:15:50 PM

Frice Fatton
1020 | amarind Rd.

Delrag Beach, I:!a. 55487

July 11, 2025
Dear Deputy Vice-Mayor Burns:

Writing to share my deep concerns about item 7C, the de novo July 15 hearing on the proposed application
to make drastic and irreparable changes to the historic 1926 Mediterranean-style house at 46 Marine Way.

In a rare move, the city’s Development Services Director has joined the city’s historic preservation staff to
raise more than 20 “concerns” about the proposal.

Their report notes “concerns” about the scale, massing and impact to the neighborhood. There are also
“concerns” that approving such a request could jeopardize the “historic integrity”” of not only 46 Marine
Way, but the entire district as well.

In short, approving such a project would pose a grave threat to the future of the Marina Historic District as
well as our four other historic districts. Lot by lot. Piece by piece, properties will be over-developed and
lose their historic integrity.

Those are not my thoughts alone. They are also the thoughts of your professional staff.

Perhaps most alarming is the applicant’s contention that in order to repurpose the property, he needs to add
some 3,814 square feet to the original 1,644 square foot building. The Secretary of the Interior recommends
that additions be “subordinate” to the historic building and on rare instances as large or slightly larger. This
proposed addition is THREE TIMES the size.

Carolyn and I have repurposed three historic properties in the MHD. We did it to preserve the historic house
by modernizing and upgrading it. How much did we add? About 800 square feet to her late mother’s 1,800
square foot bungalow at 65 Palm Square.

Our duplex renovations on 226 and 228 SE 7th Ave. added just 60 square feet to each unit to provide a
second bathroom That is all.

Waivers and variances are written into our LDR’s to allow folks to modernize historic buildings, add pools
and other amenities on these small lots. They are intended to bend the rules to allow appropriate upgrades.
The proposal before you doesn’t merely bend the rules. It breaks them.

Follow the direction of your staff on this unacceptable proposal. Follow our LDR’s. Follow our
Comprehensive Plan. Follow the Secretary of the Interior guidelines. Reject this proposal.


mailto:pricepatton@aol.com
mailto:burns@mydelraybeach.com

I am at your service should you wish to discuss further.
Best,

Price Patton
561-573-2598



From: Casale, Juli

To: Hoyland, Michelle; Gianniotes, Anthea
Subject: 46 Marine Way

Date: Wednesday, July 9, 2025 8:39:35 AM
Attachments: Outlook-City of De.pna

Would it be possible to meet on this item. Itis scheduled for Tuesday's agenda - July 15th.
Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 1% Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.


mailto:Casale@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:casale@mydelraybeach.com





From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone


mailto:kayedwards321@aol.com
mailto:hewettm@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
mailto:paliwodak@mydelraybeach.com
mailto:mwood@affiniti.us
mailto:kristin.finn@serhant.com
mailto:Carney@mydelraybeach.com

From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone


mailto:kayedwards321@aol.com
mailto:hewettm@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
mailto:paliwodak@mydelraybeach.com
mailto:FigurellaP@mydelraybeach.com
mailto:Carney@mydelraybeach.com
mailto:dealerdane@aol.com

From: Claudia Willis

To: Tom Carney; Tom Markert; Angela Burns; Juli Casale; Rob Long
Cc: Michelle Hoyland; Michelle Hewett

Subject: 46 Marine Way

Date: Friday, July 11, 2025 4:39:36 PM

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.


mailto:claudia_willis@bellsouth.net
mailto:carney@mydelraybeach.com
mailto:markert@mydelraybeach.com
mailto:burns@mydelraybeach.com
mailto:casale@mydelraybeach.com
mailto:long@mydelraybeach.com
mailto:hoylandm@mydelraybeach.com
mailto:hewettm@mydelraybeach.com

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.



WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be



secondary and subordinate to the main mass of the historic building and not overwhelm the
historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District



From: Burns, Angela

To: Morgan, Nohemi
Subject: Accepted: Appeal of HPB Approval - 46 Marine Way

Date: Tuesday, July 1, 2025 10:04:15 PM



mailto:Burns@mydelraybeach.com
mailto:MorganN@mydelraybeach.com

From: Morgan, Nohemi

To: Gelin, Lynn; Burns, Angela; nschilller@govlawgroup.com
Subject: Appeal of HPB Approval - 46 Marine Way

Date: Monday, June 30, 2025 10:44:12 AM



mailto:MorganN@mydelraybeach.com
mailto:GelinL@mydelraybeach.com
mailto:Burns@mydelraybeach.com
mailto:nschilller@govlawgroup.com

From: Morgan, Nohemi

To: Burns, Angela
Subject: Automatic reply: Appeal of HPB Approval - 46 Marine Way
Date: Tuesday, July 1, 2025 10:04:18 PM

Thank you for your email. | will be out of the office from July 1st to July 3rd and will not have
regular access to email during this time. | will respond to your email and any requests upon my

return.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant
City Commission Office

City of Delray Beach

100 NW 1st Avenue

Delray Beach, Florida 33444

(561) 243-7005


mailto:MorganN@mydelraybeach.com
mailto:Burns@mydelraybeach.com
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From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom
Cc: Terrence R. Moore; Gianniotes, Anthea

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Date: Monday, July 14, 2025 9:26:55 AM

Attachments: image0.png

SOUTH ELEVATION.PNG

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"
<HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday evening minutes before Spm!
Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant (phone 585 509-1200) that I
think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! I ask
that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!
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Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina Historic District

Mayor & Commissioners:
Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA



approval recently granted by the HPB Board for a residence at 46 Marine Way within
the National Marina Historic District. [ have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past
32 years. I know there is a much better solution.

May I say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin" as
established by Staff), an excessive ask for too many Variances & Waivers, generally -
very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed
CXPANSION. c.cerenieniereteeteeeteeeeeeaeeestesreeeeeeeens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had
it CORRECT, they ALL voted against it (citing far too many concerns). The historic
preservation community and many surrounding neighbors oppose it - as they are the
most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single
family Historic District along Marine Way. It reads as a four-story structure and
dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too
many ways. The City deserves a much more sensitive and APPROPRIATE solution
on this all important, highly visible parcel within our National Marina Historic
District.

Roger Cope




Sent from my iPhone

Begin forwarded message:
From: Roger Cope <copearchitectsine@gmail com>

Date: July 14, 2025 at :42:34 AM E

To: Lynn Gelin <GelinL @mydelraybeach com

o 8

Mrs Gl
Good moming!
Please see xwludmm\l«-mmmmu Commissioners somt foan el COA Prject s 6 Marine Way!
Within mirnutes, | received a theatening text from the applicant phone S85 509-1200) that | think your offce descrves o be made aware of! Sce atached
1 have NEVER received sucha threat in iy profesiona carer and do ot ke gty ok s Fcond o e e shod e et oo,
Sorry to bother your office with thi issue! Thank you in advance!

8-27 ‘ w' 5G @'
{@D , X
(585) 509-1200

Have you ever been to
War?

Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

Nuts
One small piece replaced!

Cmon

A joke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant

+

Roger Cope, Historic Preservationist
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Next time probably not so
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Thomas F. Camey, Jr.
Mayor

100NW Ist Avene

Delray Beach, Florida 33444
(361)243-7010
camey@mydelraybeach.com

PUBLIC RECORDS NOTE: Most from local officials, employes, or . Your
— Forwarded message ———

From: Roger Cope <copearchitectsine(@ gmail com
Date: Jul 11,2025 4:52 PM
Subject: 46 Marine Way in the National Marina Historic District
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From: Gelin, Lynn

To: Casale, Juli

Subject: Fwd: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:54:59 AM

Attachments: image001.png

image002.png
image003.png
image004.png
Cope Email Search 7.14.25.pdf

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.

Thank you & have a *”)

) )
C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15¢ Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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Mailbox: Email - Professional Archive Capture

Email

Msg. Date (ET) Sun Jul 13, 2025 8:21pm ET
From Carney@mydelraybeach.com
To "Thomas Carney" <tfc@carneystanton.com>

Subject Fwd: 46 Marine Way in the National Marina Historic District

Thomas F. Carney, Jr.

Mayor

100 NW 1st Avenue

Delray Beach, Florida 33444
(561) 243-7010
carney@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request. Your
e-mail communications may therefore be subject to public disclosure.

---------- Forwarded message ----------

From: Roger Cope <copearchitectsinc@gmail.com>

Date: Jul 11, 2025 4:52 PM

Subject: 46 Marine Way in the National Marina Historic District

To: "Carney, Tom" <Carney@mydelraybeach.com>,"Long, Rob" <Long@mydelraybeach.com>,"Burns, Angela"
<Burns@mydelraybeach.com>,"Markert, Tom" <Markert@mydelraybeach.com>,"Casale, Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>,"Hoyland, Michelle" <HoylandM@mydelraybeach.com>,"Alvarez,
Amy" <Alvarez@mydelraybeach.com>,"Paliwoda, Katherina" <paliwodak@mydelraybeach.com>"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the HPB Board
for a residence at 46 Marine Way within the National Marina Historic District. | have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less than
twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary of Interior's
Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of the front of the existing
structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances & Waivers, generally - very poor
Architectural Design philosophies evident in every aspect of the Project, no discernable design features between existing
fabric and proposed eXpansion..........ccoeceevenieceneseneneereeeseneenes

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic preservation community and many surrounding neighbors oppose it - as they are





the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed facade is a
mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single family Historic District along Marine Way. It
reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City deserves a

much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope
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Sent: Monday, July 14, 2025 9:15 AM
To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
email?
Juli

Juli Casale
Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public


mailto:Casale@mydelraybeach.com
mailto:brandonk@mydelraybeach.com
mailto:GelinL@mydelraybeach.com
mailto:casale@mydelraybeach.com

regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes

<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM®@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National

Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our
Commissioners Friday evening minutes before 5pm!
Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that | think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my


mailto:copearchitectsinc@gmail.com
mailto:brandonk@mydelraybeach.com
mailto:Carney@mydelraybeach.com
mailto:Long@mydelraybeach.com
mailto:Burns@mydelraybeach.com
mailto:Markert@mydelraybeach.com
mailto:Casale@mydelraybeach.com
mailto:copearchitectsinc@gmail.com
mailto:GelinL@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com

professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,
"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"
<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board


mailto:copearchitectsinc@gmail.com
mailto:Carney@mydelraybeach.com
mailto:long@mydelraybeach.com
mailto:burns@mydelraybeach.com
mailto:markert@mydelraybeach.com
mailto:Casale@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
mailto:Alvarez@mydelraybeach.com
mailto:paliwodak@mydelraybeach.com
mailto:hewettm@mydelraybeach.com

for aresidence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...uteiieeeeeieieerrirrereeeeeeteeseesrrrrreneseeees

Your Staff has it CORRECT. The
professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family



Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope



From: EUGENIA DEPONTE

To: Commissioners mayor@mydelraybeach.com
Subject: Project 46 Marine Way
Date: Friday, July 11, 2025 4:02:46 PM

Some people who received this message don't often get email from geniell@bellsouth.net. Learn why this is
important

To Mayor Carney and Commissioners:

| would speak to this issue directly on July15 however | am out of town so

| am writing this email to let you know | am in support of this project at

46 Marine Way. | live next door on the north side. My only concern is the height of the
pool and that it will tower over my rear garden/pool area.

Marine Way North has languished for years as it's historic homes deteriorate and
crumble. These homes have flooded annually causing them extreme damage.
Historic preservation on this street has been more akin to historic destruction. The
plight of these homes and flooding issues has been ignored. A seawall renovation
has been proposed but is has been 5 years and nothing. Army Corp of Engineers has
granted 10 million dollars toward the project and it may expire if nothing goes forward
soon.

So yes | am in favor of this project , | am happy someone has stepped forward to
save one of these homes. And if approved hopefully will inspire the other property
owners to renovate and improve their homes. They have been reluctant to invest
great sums of money due some of the restrictive regulations and the costly long
drawn out process. The city should streamline the process. Lastly in order to be true
to "historic preservation" in the Marina Historic District the flooding issue needs to be
addressed and soon.

Please vote yes, so this project can move forward.

Eugenia Deponte
24 Marine Way


mailto:genie11@bellsouth.net
mailto:Commissioners_mayor@mydelraybeach.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification

From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
image011.png
image013.png
image004.png
image005.png
image006.png
image010.png
image001.png
image002.png

**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.

==
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it



appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.



Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue



Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic
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From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:06:50 AM

Attachments: Outlook-City of De.pna

What date and time was the Cope email forwarded from the Mayor to his personal email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15t Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:54 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.
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Thank you & have a *”)

) )
(C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office

200 NW 15t Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL @mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
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email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public
regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
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<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National
Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sentinto our
Commissioners Friday evening minutes before 5pm!

Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that I think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my
professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"
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<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board
for a residence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...utriieeeeeiiieeeeirrreeeeeeeeeeeeesnrrereeeeeeas

Your Staff has it CORRECT. The
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professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family
Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope



From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:09:21 AM

Thank you.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:07 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Cc: Brandon, Kelly <brandonk@mydelraybeach.com>

Subject: Re: 46 Marine Way in the National Marina Historic District

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of Vice Mayor
De.png> City of Delray Beach

100 NW 15¢ Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
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Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image0.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"



<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNnSION........eeuveeveeruieeiieenieeeieeniieereenieeeeens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of
nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is



extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>



From: Gelin, Lynn

To: Casale, Juli

Cc: Brandon, Kelly

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:07:13 AM

Attachments: image0.png

SOUTH ELEVATION.PNG
Outlook-City of De.png

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.
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From: Roger Cope <copearchitectsinc@gmail.com>

Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cec: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image(Q.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>



Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNSION.......cecuveerueereieeirienieeieeniieereenireeneens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of



nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is
extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>
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From: Gelin, Lynn

To: Casale, Juli

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:08:58 AM

Attachments: Outlook-City of De.png

It looks like Sunday at 8:21 pm.
Sent from my iPhone

On Jul 14, 2025, at 4:06 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

What date and time was the Cope email forwarded from the Mayor to his personal

email?

Juli
<Qutlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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mailto:casale@mydelraybeach.com





Sent: Monday, July 14, 2025 9:54 AM
To: Casale, Juli <Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic
District

I performed the search, and the mayor is the only member of the
Commission that has forwarded the email. He sent it to his personal
email address.

Thank you & have a *”)

) )
(.- (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15 Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are
public records available to the public and media upon request.
Your e-mail communications may therefore be subject to public
disclosure.


https://www.delraybeachfl.gov/

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Canyou perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>
Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>,
"Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina
Historic District

May | ask if anyone from the commission forwarded Mr.
Cope's email?
Juli

Juli Casale

Vice Mayor

City of Delray Beach

100 NW 1! Avenue

Delray Beach, Florida 33444

(561) 243-7010

casale(@mydelraybeach.com
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" PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are public
records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine
Act (a.k.a. “Sunshine Law”), e-mails containing city business should
be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from
other Commissioners in order to avoid the perception that a third party
is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM
To: Brandon, Kelly <brandonk@mydelraybeach.com>;

Carney, Tom <Carney@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic

District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT
To: Lynn Gelin
<GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
<GianniotesA@mydelraybeach.com>,
Michelle Hoyland
<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the
National Marina Historic District

Mrs Gelin:
Good morning!
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Please see attached email | sentinto our
Commissioners Friday evening minutes
before 5pm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening
text from the applicant (phone 585 509-
1200) that | think your office deserves to be
made aware of! See attached!

| have NEVER received such a threat in my
professional career and do not take it lightly!

| ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue!
Thank you in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 11, 2025 at

4:52:46 PMEDT

To: "Carney, Tom"

<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com,

"Casale, Juli"

<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>,
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"Paliwoda, Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in

the National Marina Historic
District

Mayor & Commissioners:

Thank you for reviewing
Tuesday nights Item 7C
(Resolution 135-25), a COA
approval recently granted by the
HPB Board for a residence at 46
Marine Way within the National
Marina Historic District. | have
been opposed to it since its
inception, and believe the Board
erred in passing it.

I am an Architect in Delray
Beach specializing in Historic
Preservation for the past 32
years. | know there is a much
better solution.

May | say that your STAFF has
completed an exhausting and
outstanding assessment of the
Project citing no less than
twenty (20) general areas of
grave concern. Excessive
massing, excessive height,
disrespect for the Secretary of
Interior's Standards, violation of
a design tool referred to as "the
Building Height Plane", building
FORWARD of the front of the
existing structure (a "Cardinal
Sin" as established by Staff), an
excessive ask for too many


mailto:paliwodak@mydelraybeach.com
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Variances & Waivers, generally -
very poor Architectural Design
philosophies evident in every
aspect of the Project, no
discernable design features
between existing fabric and
proposed
EXPANSION..curriieeeeeiiieeeeirrrreeeeeeeeeeeesannrreeeeeees

Your Staff has it CORRECT.
The professionals on your HPB
Advisory Board had it
CORRECT, they ALL voted
against it (citing far too many
concerns). The historic
preservation community and
many surrounding neighbors
oppose it - as they are the most
aggrieved party.

Please see the attached
graphic which is of their South
Elevation - this ENTIRE un-
eventful, poorly designed
facade is a mere 2'-3" off of its
associated property line
whereby the Code requires
76" it is more suited
to comply with the density,
height and massing of nearby
Atlantic Crossings thaniitis to
the single family Historic
District along Marine Way. It
reads as a four-story structure
and dwarfs everything around it.

Please deny the Project as
currently designed as itis
extremely inappropriate in too
many ways. The City deserves a
much more sensitive and
APPROPRIATE solution on this



all important, highly visible
parcel within our National
Marina Historic District.

Roger Cope



From: Casale, Juli

To: Claudia Willis
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:05:44 PM

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for i0OS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM @ mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
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purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic



building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.



Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be

secondary and subordinate to the main mass of the historic building and not overwhelm the

historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District



From: Claudia Willis

To: Casale, Juli
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:10:39 PM

I cant thank you enough for supporting Historic preservation and understanding and respecting the
regulations in place. Without them , we will lose our districts .
ClaudiaW

"Never travel without a good book and a corkscrew..."

On Friday, July 11, 2025 at 07:05:50 PM EDT, Casale, Juli <casale@mydelraybeach.com> wrote:

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for iOS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
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sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48



Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of the

existing contributing structure. Such an addition is jn direct conflict with the Visual Compatibility
standards and would diminish the historic character of the site and Marina Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following findings must be
made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate to the main
mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing two-story
structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition that is as

large or larger than the historic building, which visually overwhelms it (i.e., results in the diminution
or loss of its historic character and negatively impacts the historic integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated, along with

the proposed three-story structure to encroach into the “No Build Zone” of the standard’s
requirements.

This standard, No Build Zone, is a tool to control massing and height within historic districts and
approval of the waiver will cause the proposal to be non-compatible with the historic streetscape
and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height requirement to
elevate to a minimum 9-foot finished floor elevation is now required by FEMA.

However, the proposal involves elevating the existing structure to a finished floor elevation of 14
feet, 5 feet above the minimum requirement to accommodate a ground level garage underneath
the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within the “No



Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion of the second floor
are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice the
integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation rather than a 14-
foot elevation, it would reduce the impact of the massing of the structure on Marine Way. Additionally, the
entire third floor of the rear addition and a small portion of the second floor of the addition would also fall
within the Building Height Plane (BHP) area. Currently, the 14’ proposed will negatively impact the
historic district. At 9 feet this could more easily be determined as not adversely affect the
neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be secondary
and subordinate to the main mass of the historic building and not overwhelm the historic character of the
existing contributing residence. The proposed ground level garage addition which is to be placed under
and forward of the existing historic residence could accommodate a garage in a different configuration,

one that does not encroach into the front setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive findings cannot
be found in the required regulations. It will unjustly burden the neighbors and not honor the historic
structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District



From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
image011.png
image013.png
image004.png
image005.png
image006.png
image010.png
image001.png
image002.png

**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it



appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.



Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue



Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>


mailto:hoylandm@mydelraybeach.com
http://www.delraybeachfl.gov/historic
mailto:kayedwards321@aol.com
mailto:hewettm@mydelraybeach.com
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic
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From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone
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From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom; Terrence R. Moore
Cc: Gianniotes, Anthea; Vega, Daniela; Neil Schiller

Subject: 46 Marine Way

Date: Tuesday, July 15, 2025 11:43:12 AM

Good morning, Mayor and commissioners. The above-referenced appeal has been postponed to a future date. I
appreciate your understanding and your support and I apologize for amending the agenda at the 11th hour.

I have asked Mr. Moore to republish the agenda. In addition, he has promised to make an announcement at the
beginning of tonight’s meeting for those individuals that may not receive this information in advance. Again, thank
you for your understanding.

Lynn Gelin
City Attorney
Sent from my iPhone
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From: pricepatton@aol.com

To: carney@mydelraybeach.com; long@mydelraybeach.com; burns@mydelraybeach.com; Juli Casale; Tom Markert
Subject: 46 Marine way
Date: Monday, August 18, 2025 12:03:01 PM
Attachments: 46ResolutionFinal.pdf
Untitled.htm
46ResolutionFinall.pdf
Untitled.htm

Morning, Mayor and Commissioners:

Attached please fine a resolution of the Executive Committee of the Delray Beach
Preservation Trust, that was unanimously approved this weekend.d

We are gravely concerned that this application, as proposed, could destroy not only the
historic integrity of the house at 46 Marine Way, but adversely impact the integrity of the
street and that of the entire Marina Historic District, which is also listed on the National
Register of Historic Places.

Should any of you have any questions, don’t hesitate to reach out to me via email or my cell,
561-573-2598.

Thank you for your time.
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A RESOLUTION OF THE EXECUTIVE BOARD OF THE
DELRAY BEACH PRESERVATION TRUST
REGARDING 46 MARINE WAY

WHEREAS, the Delray Beach Preservation Trust (Trust) is a Section 501(c)(3)
not-for-profit tax exempt organization as designated by the IRS and the State of Florida,
whose mission is to advocate for the preservation and restoration of our historic places,
structures and spaces within the City of Delray Beach to ensure the continued protection
of the City’s historic buildings such as 46 Marine Way; and

WHEREAS, the Always Delray Comprehensive Plan — 2019 (Comp Plan) has
specifically designated the Trust as a strategic partner of the City, including the City
Commissioners, to provide advice, advocacy and its expertise regarding historic and
cultural preservation to the entire community (See Comp Plan, Strategic Partnership
Element, D/A, page 14); and

WHEREAS, 46 Marine Way is a single family residential home that was
constructed (circa 1926) and is located within the historically designated Marina Historic
District (MHD); and

WHEREAS, 46 Marine Way is an existing contributing structure with a two (2)
story main residence, containing 1,329 square feet and a one (1) story guest cottage
containing 296 square feet and is situated on a small 0.12 acre parcel surrounded by other
small single family residences; and

WHEREAS, the City’s Professional Planners in its Department of Development
Services, including its Director, the Senior Historic Preservation Planner and Principal
Historic Preservation Planner issued their 36 page Staff Report to the City
Commissioners dated August 19, 2025 (Staff Report); and

WHEREAS, the Staff Report specifically states, finds and opines that in the
expert evaluation and judgment of the City’s Professional Planners, the 46 Marine Way
project has FAILED to comply with numerous provisions of the City’s LDR’s, the Comp
Plan including the Historic Preservation Element, the Delray Beach Historic Preservation
Design Guidelines and the Secretary of the Interior’s Standards for Rehabilitation, all of
which are prerequisite and MANDATORY requirements of historic projects, including,
specifically, the 46 Marine Way application now presented to this Commission; and

WHEREAS, as noted in the Staff Report, the City’s Professional Planners are
greatly concerned that if this application is approved it could “create a complete loss of







the historic integrity” of 46 Marine Way; and

WHEREAS, the 46 Marine Way project requires at least four (4) variances, at
least three (3) waivers, and numerous deviations from the LDR sections and Comp Plan;
it seeks to more than triple the size of the existing structure, from a total of 1,624 square
feet to a total of 5,457 square feet; it seeks to increase the height of the new structure by
14 feet above the current height; it fails to comply with the off-street parking regulations
and fails to comply with numerous other MANDATORY standards and requirements
lawfully imposed by the LDR’s Comp Plan and the Secretary of the Interior’s Standards;
and ' -

WHEREAS, the Trust completely agrees with the comments and concerns raised
and identified by the City’s Planning Professionals as stated in its Staff Report; and

WHEREAS, the requested variances, waivers and deviations from the mandatory
City requirements, if allowed, will create a drastic disruption to the scale and rhythm of
the historic streetscape of Marine Way as well as the MHD; and

v WHEREAS, if this application is approved, it will likely set off a chain reaction
of other pending applications along Marine Way which will lead to more unprecedented,
inappropriate and oversized additions to historic structures that will destroy the existing
~ historic integrity of Marine Way and the entire MHD. '

NOW, THEREFORE, the Executive Board of the Trust urges the Commission to
deny and reject Resolution No. 135-25 as referenced on the August 19, 2025 Agenda,
Item No. 7D, regarding this application in total for the reasons stated in the Staff Report
and as stated herein by finding that this request is inconsistent with the Comp Plan and
fails to meet the criteria set forth in the LDR’s and Secretary of the Interior’s Standards.

DATED: August 17, 2025 DELRAY BEACH PRESERVATION
TRUST 1

1

INAIEA
PRICE PATTON,
Executive Board Chair

ATTEST:

RHONDA SEXTON,
ExeCutive Board Secretary







From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom
Cc: Terrence R. Moore; Gianniotes, Anthea

Subject: FW: 46 Marine Way Ex-Parte Communications

Date: Thursday, July 17, 2025 10:17:49 AM

Attachments: 46 Marine Way Search Results (004).pdf

Good morning, Mayor and Commissioners. This information was not included as part of the
backup for the appeal of 46 Marine Way. | am sending this to you for completeness of your
records and will ensure its inclusion with the agenda when this matter is rescheduled. My
apologies.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| 7 cell 561-815-9688| =< gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.
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From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone
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From: Roger Cope

To: Carney, Tom; long@mydelraybeach.com; burns@mydelraybeach.com; markert@mydelraybeach.com; Casale, Juli
Cc: Gianniotes, Anthea; Hoyland, Michelle; Alvarez, Amy; Paliwoda, Katherina; Hewett, Michelle

Subject: 46 Marine Way in the National Marina Historic District

Date: Friday, July 11, 2025 4:52:34 PM

Attachments: SOUTH ELEVATION.PNG

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the
HPB Board for a residence at 46 Marine Way within the National Marina Historic District. I have been opposed to
it since its inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. I know there is a
much better solution.

May I say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less
than twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary
of Interior's Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of
the front of the existing structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances
& Waivers, generally - very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed eXpansion............cecevereeriereerierenieeneseennennens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited
to comply with the density, height and massing of nearby Atlantic Crossings than it is to the single family Historic
District along Marine Way. It reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our
National Marina Historic District.

Roger Cope
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From: pricepatton@aol.com

To: burns@mydelraybeach.com
Subject: 46 Marine Way
Date: Friday, July 11, 2025 3:15:50 PM

Frice Fatton
1020 | amarind Rd.

Delrag Beach, I:!a. 55487

July 11, 2025
Dear Deputy Vice-Mayor Burns:

Writing to share my deep concerns about item 7C, the de novo July 15 hearing on the proposed application
to make drastic and irreparable changes to the historic 1926 Mediterranean-style house at 46 Marine Way.

In a rare move, the city’s Development Services Director has joined the city’s historic preservation staff to
raise more than 20 “concerns” about the proposal.

Their report notes “concerns” about the scale, massing and impact to the neighborhood. There are also
“concerns” that approving such a request could jeopardize the “historic integrity”” of not only 46 Marine
Way, but the entire district as well.

In short, approving such a project would pose a grave threat to the future of the Marina Historic District as
well as our four other historic districts. Lot by lot. Piece by piece, properties will be over-developed and
lose their historic integrity.

Those are not my thoughts alone. They are also the thoughts of your professional staff.

Perhaps most alarming is the applicant’s contention that in order to repurpose the property, he needs to add
some 3,814 square feet to the original 1,644 square foot building. The Secretary of the Interior recommends
that additions be “subordinate” to the historic building and on rare instances as large or slightly larger. This
proposed addition is THREE TIMES the size.

Carolyn and I have repurposed three historic properties in the MHD. We did it to preserve the historic house
by modernizing and upgrading it. How much did we add? About 800 square feet to her late mother’s 1,800
square foot bungalow at 65 Palm Square.

Our duplex renovations on 226 and 228 SE 7th Ave. added just 60 square feet to each unit to provide a
second bathroom That is all.

Waivers and variances are written into our LDR’s to allow folks to modernize historic buildings, add pools
and other amenities on these small lots. They are intended to bend the rules to allow appropriate upgrades.
The proposal before you doesn’t merely bend the rules. It breaks them.

Follow the direction of your staff on this unacceptable proposal. Follow our LDR’s. Follow our
Comprehensive Plan. Follow the Secretary of the Interior guidelines. Reject this proposal.
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I am at your service should you wish to discuss further.
Best,

Price Patton
561-573-2598





From: Casale, Juli

To: Hoyland, Michelle; Gianniotes, Anthea
Subject: 46 Marine Way

Date: Wednesday, July 9, 2025 8:39:35 AM
Attachments: Outlook-City of De.pna

Would it be possible to meet on this item. Itis scheduled for Tuesday's agenda - July 15th.
Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 1% Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone
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From: Claudia Willis

To: Tom Carney; Tom Markert; Angela Burns; Juli Casale; Rob Long
Cc: Michelle Hoyland; Michelle Hewett

Subject: 46 Marine Way

Date: Friday, July 11, 2025 4:39:36 PM

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.
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2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.





WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be





secondary and subordinate to the main mass of the historic building and not overwhelm the
historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Burns, Angela

To: Morgan, Nohemi
Subject: Accepted: Appeal of HPB Approval - 46 Marine Way

Date: Tuesday, July 1, 2025 10:04:15 PM
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From: Morgan, Nohemi

To: Gelin, Lynn; Burns, Angela; nschilller@govlawgroup.com
Subject: Appeal of HPB Approval - 46 Marine Way

Date: Monday, June 30, 2025 10:44:12 AM
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From: Morgan, Nohemi

To: Burns, Angela
Subject: Automatic reply: Appeal of HPB Approval - 46 Marine Way
Date: Tuesday, July 1, 2025 10:04:18 PM

Thank you for your email. | will be out of the office from July 1st to July 3rd and will not have
regular access to email during this time. | will respond to your email and any requests upon my

return.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant
City Commission Office

City of Delray Beach

100 NW 1st Avenue

Delray Beach, Florida 33444

(561) 243-7005
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From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom
Cc: Terrence R. Moore; Gianniotes, Anthea

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Date: Monday, July 14, 2025 9:26:55 AM

Attachments: image0.png

SOUTH ELEVATION.PNG

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"
<HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday evening minutes before Spm!
Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant (phone 585 509-1200) that I
think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! I ask
that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!
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Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina Historic District

Mayor & Commissioners:
Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA





approval recently granted by the HPB Board for a residence at 46 Marine Way within
the National Marina Historic District. [ have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past
32 years. I know there is a much better solution.

May I say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin" as
established by Staff), an excessive ask for too many Variances & Waivers, generally -
very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed
CXPANSION. c.cerenieniereteeteeeteeeeeeaeeestesreeeeeeeens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had
it CORRECT, they ALL voted against it (citing far too many concerns). The historic
preservation community and many surrounding neighbors oppose it - as they are the
most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single
family Historic District along Marine Way. It reads as a four-story structure and
dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too
many ways. The City deserves a much more sensitive and APPROPRIATE solution
on this all important, highly visible parcel within our National Marina Historic
District.

Roger Cope
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Roger Cope, Historic Preservationist

Sent from my iPhone
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Roger Cope



mailto:copearchitectsinc@gmail.com

mailto:brandonk@mydelraybeach.com

mailto:Carney@mydelraybeach.com

mailto:long@mydelraybeach.com

mailto:burns@mydelraybeach.com

mailto:markert@mydelraybeach.com

mailto:casale@mydelraybeach.com



8:27¢ w! 56 @)

<D X

+1 (585) 509-1200

Have you ever been to
War?

Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

Nuts
One small piece replaced!
Cmon

A joke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant

+
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Thomas F. Camey, Jr.
Mayor

100NW Ist Avene

Delray Beach, Florida 33444
(361)243-7010
camey@mydelraybeach.com

PUBLIC RECORDS NOTE: Most from local officials, employes, or . Your
— Forwarded message ———

From: Roger Cope <copearchitectsine(@ gmail com
Date: Jul 11,2025 4:52 PM
Subject: 46 Marine Way in the National Marina Historic District
To:"Camey, Tom'" <C "Long, Rob" Bums, Angela” "Markert, Tom" "Casale, uli” <C:
Ca:"Gianniotes, Anthea” - "Hoyland, Michelle" - "Alvarez, Amy” - "Paliwoda, Katherina" - "Hewett, Michelle"
Mayor & Commissioners:

Thank you for reviewing s Tiam 7C (Resoluton 135-25), 2 CO sy Marina Historc Distict

I hitectin Delray past 32 years. |

May I say tht your STAFF Plane’, “Cardinal S
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ey ALL
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exerything around it.

visible parcel within our
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From: Gelin, Lynn

To: Casale, Juli

Subject: Fwd: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:54:59 AM

Attachments: image001.png

image002.png
image003.png
image004.png
Cope Email Search 7.14.25.pdf

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.

Thank you & have a *”)

) )
C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15¢ Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>



mailto:GelinL@mydelraybeach.com

mailto:Casale@mydelraybeach.com

https://www.delraybeachfl.gov/















827¢ wisew

= =4

+1(585) 509-1200

Have you ever been to
War?
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Mailbox: Email - Professional Archive Capture

Email

Msg. Date (ET) Sun Jul 13, 2025 8:21pm ET
From Carney@mydelraybeach.com
To "Thomas Carney" <tfc@carneystanton.com>

Subject Fwd: 46 Marine Way in the National Marina Historic District

Thomas F. Carney, Jr.

Mayor

100 NW 1st Avenue

Delray Beach, Florida 33444
(561) 243-7010
carney@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request. Your
e-mail communications may therefore be subject to public disclosure.

---------- Forwarded message ----------

From: Roger Cope <copearchitectsinc@gmail.com>

Date: Jul 11, 2025 4:52 PM

Subject: 46 Marine Way in the National Marina Historic District

To: "Carney, Tom" <Carney@mydelraybeach.com>,"Long, Rob" <Long@mydelraybeach.com>,"Burns, Angela"
<Burns@mydelraybeach.com>,"Markert, Tom" <Markert@mydelraybeach.com>,"Casale, Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>,"Hoyland, Michelle" <HoylandM@mydelraybeach.com>,"Alvarez,
Amy" <Alvarez@mydelraybeach.com>,"Paliwoda, Katherina" <paliwodak@mydelraybeach.com>"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the HPB Board
for a residence at 46 Marine Way within the National Marina Historic District. | have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less than
twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary of Interior's
Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of the front of the existing
structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances & Waivers, generally - very poor
Architectural Design philosophies evident in every aspect of the Project, no discernable design features between existing
fabric and proposed eXpansion..........ccoeceevenieceneseneneereeeseneenes

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic preservation community and many surrounding neighbors oppose it - as they are







the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed facade is a
mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single family Historic District along Marine Way. It
reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City deserves a

much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope

BRI g
s

AST PROPERTY LINE
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[COLOR SW 6386

Report Generated 7/14/2025 9:51 AM ET by Beverly Graikowski









Sent: Monday, July 14, 2025 9:15 AM
To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
email?
Juli

Juli Casale
Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public
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regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes

<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM®@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National

Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our
Commissioners Friday evening minutes before 5pm!
Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that | think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my
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professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,
"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"
<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board



mailto:copearchitectsinc@gmail.com

mailto:Carney@mydelraybeach.com

mailto:long@mydelraybeach.com

mailto:burns@mydelraybeach.com

mailto:markert@mydelraybeach.com

mailto:Casale@mydelraybeach.com

mailto:GianniotesA@mydelraybeach.com

mailto:HoylandM@mydelraybeach.com

mailto:Alvarez@mydelraybeach.com

mailto:paliwodak@mydelraybeach.com

mailto:hewettm@mydelraybeach.com



for aresidence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...uteiieeeeeieieerrirrereeeeeeteeseesrrrrreneseeees

Your Staff has it CORRECT. The
professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family





Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope





From: EUGENIA DEPONTE

To: Commissioners mayor@mydelraybeach.com
Subject: Project 46 Marine Way
Date: Friday, July 11, 2025 4:02:46 PM

Some people who received this message don't often get email from geniell@bellsouth.net. Learn why this is
important

To Mayor Carney and Commissioners:

| would speak to this issue directly on July15 however | am out of town so

| am writing this email to let you know | am in support of this project at

46 Marine Way. | live next door on the north side. My only concern is the height of the
pool and that it will tower over my rear garden/pool area.

Marine Way North has languished for years as it's historic homes deteriorate and
crumble. These homes have flooded annually causing them extreme damage.
Historic preservation on this street has been more akin to historic destruction. The
plight of these homes and flooding issues has been ignored. A seawall renovation
has been proposed but is has been 5 years and nothing. Army Corp of Engineers has
granted 10 million dollars toward the project and it may expire if nothing goes forward
soon.

So yes | am in favor of this project , | am happy someone has stepped forward to
save one of these homes. And if approved hopefully will inspire the other property
owners to renovate and improve their homes. They have been reluctant to invest
great sums of money due some of the restrictive regulations and the costly long
drawn out process. The city should streamline the process. Lastly in order to be true
to "historic preservation" in the Marina Historic District the flooding issue needs to be
addressed and soon.

Please vote yes, so this project can move forward.

Eugenia Deponte
24 Marine Way
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From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
image011.png
image013.png
image004.png
image005.png
image006.png
image010.png
image001.png
image002.png

**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it





appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.





Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue





Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic



mailto:hoylandm@mydelraybeach.com

http://www.delraybeachfl.gov/historic



From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:06:50 AM

Attachments: Outlook-City of De.pna

What date and time was the Cope email forwarded from the Mayor to his personal email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15t Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:54 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.
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Thank you & have a *”)

) )
(C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office

200 NW 15t Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL @mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
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email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public
regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
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<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National
Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sentinto our
Commissioners Friday evening minutes before 5pm!

Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that I think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my
professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"
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<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board
for a residence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...utriieeeeeiiieeeeirrreeeeeeeeeeeeesnrrereeeeeeas

Your Staff has it CORRECT. The
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professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family
Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope





From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:09:21 AM

Thank you.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:07 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Cc: Brandon, Kelly <brandonk@mydelraybeach.com>

Subject: Re: 46 Marine Way in the National Marina Historic District

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of Vice Mayor
De.png> City of Delray Beach

100 NW 15¢ Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
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Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image0.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"





<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNnSION........eeuveeveeruieeiieenieeeieeniieereenieeeeens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of
nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is





extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>





From: Gelin, Lynn

To: Casale, Juli

Cc: Brandon, Kelly

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:07:13 AM

Attachments: image0.png

SOUTH ELEVATION.PNG
Outlook-City of De.png

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.
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From: Roger Cope <copearchitectsinc@gmail.com>

Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cec: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image(Q.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>





Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNSION.......cecuveerueereieeirienieeieeniieereenireeneens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of





nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is
extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>
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From: Gelin, Lynn

To: Casale, Juli

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:08:58 AM

Attachments: Outlook-City of De.png

It looks like Sunday at 8:21 pm.
Sent from my iPhone

On Jul 14, 2025, at 4:06 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

What date and time was the Cope email forwarded from the Mayor to his personal

email?

Juli
<Qutlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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Sent: Monday, July 14, 2025 9:54 AM
To: Casale, Juli <Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic
District

I performed the search, and the mayor is the only member of the
Commission that has forwarded the email. He sent it to his personal
email address.

Thank you & have a *”)

) )
(.- (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15 Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are
public records available to the public and media upon request.
Your e-mail communications may therefore be subject to public
disclosure.
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From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Canyou perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>
Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>,
"Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina
Historic District

May | ask if anyone from the commission forwarded Mr.
Cope's email?
Juli

Juli Casale

Vice Mayor

City of Delray Beach

100 NW 1! Avenue

Delray Beach, Florida 33444

(561) 243-7010

casale(@mydelraybeach.com
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" PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are public
records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine
Act (a.k.a. “Sunshine Law”), e-mails containing city business should
be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from
other Commissioners in order to avoid the perception that a third party
is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM
To: Brandon, Kelly <brandonk@mydelraybeach.com>;

Carney, Tom <Carney@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic

District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT
To: Lynn Gelin
<GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
<GianniotesA@mydelraybeach.com>,
Michelle Hoyland
<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the
National Marina Historic District

Mrs Gelin:
Good morning!
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Please see attached email | sentinto our
Commissioners Friday evening minutes
before 5pm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening
text from the applicant (phone 585 509-
1200) that | think your office deserves to be
made aware of! See attached!

| have NEVER received such a threat in my
professional career and do not take it lightly!

| ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue!
Thank you in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 11, 2025 at

4:52:46 PMEDT

To: "Carney, Tom"

<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com,

"Casale, Juli"

<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>,
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"Paliwoda, Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in

the National Marina Historic
District

Mayor & Commissioners:

Thank you for reviewing
Tuesday nights Item 7C
(Resolution 135-25), a COA
approval recently granted by the
HPB Board for a residence at 46
Marine Way within the National
Marina Historic District. | have
been opposed to it since its
inception, and believe the Board
erred in passing it.

I am an Architect in Delray
Beach specializing in Historic
Preservation for the past 32
years. | know there is a much
better solution.

May | say that your STAFF has
completed an exhausting and
outstanding assessment of the
Project citing no less than
twenty (20) general areas of
grave concern. Excessive
massing, excessive height,
disrespect for the Secretary of
Interior's Standards, violation of
a design tool referred to as "the
Building Height Plane", building
FORWARD of the front of the
existing structure (a "Cardinal
Sin" as established by Staff), an
excessive ask for too many
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Variances & Waivers, generally -
very poor Architectural Design
philosophies evident in every
aspect of the Project, no
discernable design features
between existing fabric and
proposed
EXPANSION..curriieeeeeiiieeeeirrrreeeeeeeeeeeesannrreeeeeees

Your Staff has it CORRECT.
The professionals on your HPB
Advisory Board had it
CORRECT, they ALL voted
against it (citing far too many
concerns). The historic
preservation community and
many surrounding neighbors
oppose it - as they are the most
aggrieved party.

Please see the attached
graphic which is of their South
Elevation - this ENTIRE un-
eventful, poorly designed
facade is a mere 2'-3" off of its
associated property line
whereby the Code requires
76" it is more suited
to comply with the density,
height and massing of nearby
Atlantic Crossings thaniitis to
the single family Historic
District along Marine Way. It
reads as a four-story structure
and dwarfs everything around it.

Please deny the Project as
currently designed as itis
extremely inappropriate in too
many ways. The City deserves a
much more sensitive and
APPROPRIATE solution on this





all important, highly visible
parcel within our National
Marina Historic District.

Roger Cope





From: Casale, Juli

To: Claudia Willis
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:05:44 PM

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for i0OS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM @ mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
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purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic





building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.





Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be

secondary and subordinate to the main mass of the historic building and not overwhelm the

historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Claudia Willis

To: Casale, Juli
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:10:39 PM

I cant thank you enough for supporting Historic preservation and understanding and respecting the
regulations in place. Without them , we will lose our districts .
ClaudiaW

"Never travel without a good book and a corkscrew..."

On Friday, July 11, 2025 at 07:05:50 PM EDT, Casale, Juli <casale@mydelraybeach.com> wrote:

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for iOS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
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sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48





Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of the

existing contributing structure. Such an addition is jn direct conflict with the Visual Compatibility
standards and would diminish the historic character of the site and Marina Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following findings must be
made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate to the main
mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing two-story
structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition that is as

large or larger than the historic building, which visually overwhelms it (i.e., results in the diminution
or loss of its historic character and negatively impacts the historic integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated, along with

the proposed three-story structure to encroach into the “No Build Zone” of the standard’s
requirements.

This standard, No Build Zone, is a tool to control massing and height within historic districts and
approval of the waiver will cause the proposal to be non-compatible with the historic streetscape
and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height requirement to
elevate to a minimum 9-foot finished floor elevation is now required by FEMA.

However, the proposal involves elevating the existing structure to a finished floor elevation of 14
feet, 5 feet above the minimum requirement to accommodate a ground level garage underneath
the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within the “No





Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion of the second floor
are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice the
integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation rather than a 14-
foot elevation, it would reduce the impact of the massing of the structure on Marine Way. Additionally, the
entire third floor of the rear addition and a small portion of the second floor of the addition would also fall
within the Building Height Plane (BHP) area. Currently, the 14’ proposed will negatively impact the
historic district. At 9 feet this could more easily be determined as not adversely affect the
neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be secondary
and subordinate to the main mass of the historic building and not overwhelm the historic character of the
existing contributing residence. The proposed ground level garage addition which is to be placed under
and forward of the existing historic residence could accommodate a garage in a different configuration,

one that does not encroach into the front setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive findings cannot
be found in the required regulations. It will unjustly burden the neighbors and not honor the historic
structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
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**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it





appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.





Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue





Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic
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From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone
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From: Burns, Angela

To: Morgan, Nohemi
Subject: FW: 46 Marine Way in the National Marina Historic District
Date: Tuesday, July 15, 2025 12:28:10 PM

Attachments: image0.png
SOUTH ELEVATION.PNG

Print this please.
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails
containing city business should be directed to either: all City Commissioners or only 1 City Commissioner at a
time and should not include prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:27 AM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Cc: Terrence R. Moore <moore@mydelraybeach.com>; Gianniotes, Anthea <GianniotesA@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"

<HoylandM@mydelraybeach.com>
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though..

Nuts
One small piece replaced!
Cmon

Ajoke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant
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Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our Commissioners Friday evening minutes before
5pm! Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening text from the applicant (phone 585 509-1200)
that | think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! |
ask that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!

8:27 & 56 @

{@ —y (X
~
+1 (585) 509-1200

Have you ever been to
War?

Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

Nuts

One small piece replaced!

Cmon
A joke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant

+

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:



From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,

Michelle" <HoylandM@mydelraybeach.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in the National Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. | have been opposed to it since its
inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the
past 32 years. | know there is a much better solution.

May | say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin"
as established by Staff), an excessive ask for too many Variances & Waivers,
generally - very poor Architectural Design philosophies evident in every aspect
of the Project, no discernable design features between existing fabric and
PropoSEed EXPANSION. . ..iuiiiieiieeieeeeeieeteeteereeieeereaneraannes

Your Staff has it CORRECT. The professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it (citing far too many concerns). The
historic preservation community and many surrounding neighbors oppose it - as
they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE
un-eventful, poorly designed facade is a mere 2'-3" off of its associated property
line whereby the Code requires 7'-6".................. itis more suited to comply with
the density, height and massing of nearby Atlantic Crossings than it is to the
single family Historic District along Marine Way. It reads as a four-story
structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate
in too many ways. The City deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope
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From: Burns, Angela

To: Angela Burns

Subject: FW: 46 Marine Way

Date: Tuesday, July 15, 2025 9:13:23 PM
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:40 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic


mailto:Burns@mydelraybeach.com
mailto:maburns1012@yahoo.com

properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The staff
report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your decision. I
would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption Guidelines) as well as pages
16 and 19. These give visuals that clearly illustrate what is, and what is not, recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board asked for
massing reductions and additional setbacks to the proposed additions to soften the appearance and impact on the
historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was not much
modification overall to the size and massing of the addition, or the compatibility of the proposed addition in relation
to the existing historic structure or the historic streetscape. In fact, the new proposal increased the square footage of
both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our Guidelines,
Standards or Comp plan use “economics” as a criterion for appropriate preservation. They focus on the preservation
of the original structure and equally important, the stability of the district and what an owner chooses to spend is up
to the owner and not regulated by the board. It is the owner who sets his budget which reflects in his proposal and
not a design issue in the purview of the board.

Because there is so much information and little time, I have tried to do a “Cliff Notes” version of what is involved.
THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding must be
made that any Certificate of Appropriateness is consistent with Historic Preservation purposes pursuant to
Objective HPE 1.4 of the Historic Preservation Element of the Comprehensive Plan; the provisions of Section

4.5.1; the Delray Beach Historic Preservation Design Guidelines; and, the Secretary of the Interior’s
Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning: Implement
appropriate and compatible design and planning strategies for historic sites and properties within historic districts.

The objective shall be met through continued adherence to the City’s Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any land use or
development application for a historic structure, site or within a historic district, is consistent with the provisions

of the Secretary of the Interior’s Standards for Rehabilitation, the I.and Development Regulations, and
Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9
New additions....... shall be compatible with the massing, size, scale. and architectural features to protect the

historic integrity of the property and its environment

3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior improvements on
individually designated historic properties and/or properties located within historic districts shall, comply with the
goals, objectives, and policies of the Comprehensive Plan, the Delray Beach Historic Preservation Design

Guidelines, the Secretary of the Interior’s Standards for Rehabilitation, and the Development Standards of
this Section.



LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the Historic
Preservation Board shall apply the visual compatibility standards provided for in this Section regarding
height, width, mass, scale, facade, openings, rhythm, material, color, texture, roof shape, direction, and other
criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as inconspicuous as
possible.

2. Additions or accessory structures shall not be located in front of the established front wall plane of a
historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building and shall
not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions that
overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of size, scale,
materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric should be
minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

Avariance is requested for the construction of an addition in front of the front wall plane
of the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina

Historic District.
WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.



Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an
existing two-story structure, which does not meet the Visual Compatibility Standard in
4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition

that is as large or larger than the historic building, which visually overwhelms it (i.e.,
results in the diminution or loss of its historic character and negatively impacts the

historic integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be nhon-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, 5 feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion of
the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the
structure on Marine Way. Additionally, the entire third floor of the rear addition and a
small portion of the second floor of the addition would also fall within the Building
Height Plane (BHP) area. Currently, the 14’ proposed will negatively impact the historic



district. At 9 feet this could more easily be determined as not adversely affect the
neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that

could be secondary and subordinate to the main mass of the historic building and not

overwhelm the historic character of the existing contributing residence. The proposed
ground level garage addition which is to be placed under and forward of the existing

historic residence could accommodate a garage in a different configuration, one that

does not encroach into the front setback nor increase the existing setback non-
conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors
and not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District



From: Burns, Angela

To: Angela Burns

Subject: FW: 46 Marine Way

Date: Tuesday, July 15, 2025 9:13:29 PM
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: pricepatton@aol.com <pricepatton@aol.com>
Sent: Friday, July 11, 2025 3:16 PM

To: Burns, Angela <Burns@mydelraybeach.com>
Subject: 46 Marine Way

Frice Fatton
1020 | amarind Rd.

Delrag Beach, I:!a. 55487

July 11, 2025

Dear Deputy Vice-Mayor Burns:


mailto:Burns@mydelraybeach.com
mailto:maburns1012@yahoo.com

Writing to share my deep concerns about item 7C, the de novo July 15 hearing on the proposed application
to make drastic and irreparable changes to the historic 1926 Mediterranean-style house at 46 Marine Way.

In a rare move, the city’s Development Services Director has joined the city’s historic preservation staff to
raise more than 20 “concerns” about the proposal.

Their report notes “concerns” about the scale, massing and impact to the neighborhood. There are also
“concerns” that approving such a request could jeopardize the “historic integrity” of not only 46 Marine
Way, but the entire district as well.

In short, approving such a project would pose a grave threat to the future of the Marina Historic District as
well as our four other historic districts. Lot by lot. Piece by piece, properties will be over-developed and
lose their historic integrity.

Those are not my thoughts alone. They are also the thoughts of your professional staff.

Perhaps most alarming is the applicant’s contention that in order to repurpose the property, he needs to add
some 3,814 square feet to the original 1,644 square foot building. The Secretary of the Interior recommends
that additions be “subordinate” to the historic building and on rare instances as large or slightly larger. This
proposed addition is THREE TIMES the size.

Carolyn and I have repurposed three historic properties in the MHD. We did it to preserve the historic house
by modernizing and upgrading it. How much did we add? About 800 square feet to her late mother’s 1,800

square foot bungalow at 65 Palm Square.

Our duplex renovations on 226 and 228 SE 7th Ave. added just 60 square feet to each unit to provide a
second bathroom That is all.

Waivers and variances are written into our LDR’s to allow folks to modernize historic buildings, add pools
and other amenities on these small lots. They are intended to bend the rules to allow appropriate upgrades.

The proposal before you doesn’t merely bend the rules. It breaks them.

Follow the direction of your staff on this unacceptable proposal. Follow our LDR’s. Follow our
Comprehensive Plan. Follow the Secretary of the Interior guidelines. Reject this proposal.

I am at your service should you wish to discuss further.
Best,

Price Patton
561-573-2598



From: Burns, Angela

To: Angela Burns

Subject: FW: 46 Marine way

Date: Monday, August 18, 2025 12:19:11 PM
Attachments: 46ResolutionFinal.pdf

46ResolutionFinall.pdf

Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A,

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: pricepatton@aol.com <pricepatton@aol.com>

Sent: Monday, August 18, 2025 12:03 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Subject: 46 Marine way

Morning, Mayor and Commissioners:

Attached please fine aresolution of the Executive Committee of the Delray Beach
Preservation Trust, that was unanimously approved this weekend.d


mailto:Burns@mydelraybeach.com
mailto:maburns1012@yahoo.com

A RESOLUTION OF THE EXECUTIVE BOARD OF THE
DELRAY BEACH PRESERVATION TRUST
REGARDING 46 MARINE WAY

WHEREAS, the Delray Beach Preservation Trust (Trust) is a Section 501(c)(3)
not-for-profit tax exempt organization as designated by the IRS and the State of Florida,
whose mission is to advocate for the preservation and restoration of our historic places,
structures and spaces within the City of Delray Beach to ensure the continued protection
of the City’s historic buildings such as 46 Marine Way; and

WHEREAS, the Always Delray Comprehensive Plan — 2019 (Comp Plan) has
specifically designated the Trust as a strategic partner of the City, including the City
Commissioners, to provide advice, advocacy and its expertise regarding historic and
cultural preservation to the entire community (See Comp Plan, Strategic Partnership
Element, D/A, page 14); and

WHEREAS, 46 Marine Way is a single family residential home that was
constructed (circa 1926) and is located within the historically designated Marina Historic
District (MHD); and

WHEREAS, 46 Marine Way is an existing contributing structure with a two (2)
story main residence, containing 1,329 square feet and a one (1) story guest cottage
containing 296 square feet and is situated on a small 0.12 acre parcel surrounded by other
small single family residences; and

WHEREAS, the City’s Professional Planners in its Department of Development
Services, including its Director, the Senior Historic Preservation Planner and Principal
Historic Preservation Planner issued their 36 page Staff Report to the City
Commissioners dated August 19, 2025 (Staff Report); and

WHEREAS, the Staff Report specifically states, finds and opines that in the
expert evaluation and judgment of the City’s Professional Planners, the 46 Marine Way
project has FAILED to comply with numerous provisions of the City’s LDR’s, the Comp
Plan including the Historic Preservation Element, the Delray Beach Historic Preservation
Design Guidelines and the Secretary of the Interior’s Standards for Rehabilitation, all of
which are prerequisite and MANDATORY requirements of historic projects, including,
specifically, the 46 Marine Way application now presented to this Commission; and

WHEREAS, as noted in the Staff Report, the City’s Professional Planners are
greatly concerned that if this application is approved it could “create a complete loss of






the historic integrity” of 46 Marine Way; and

WHEREAS, the 46 Marine Way project requires at least four (4) variances, at
least three (3) waivers, and numerous deviations from the LDR sections and Comp Plan;
it seeks to more than triple the size of the existing structure, from a total of 1,624 square
feet to a total of 5,457 square feet; it seeks to increase the height of the new structure by
14 feet above the current height; it fails to comply with the off-street parking regulations
and fails to comply with numerous other MANDATORY standards and requirements
lawfully imposed by the LDR’s Comp Plan and the Secretary of the Interior’s Standards;
and ' -

WHEREAS, the Trust completely agrees with the comments and concerns raised
and identified by the City’s Planning Professionals as stated in its Staff Report; and

WHEREAS, the requested variances, waivers and deviations from the mandatory
City requirements, if allowed, will create a drastic disruption to the scale and rhythm of
the historic streetscape of Marine Way as well as the MHD; and

v WHEREAS, if this application is approved, it will likely set off a chain reaction
of other pending applications along Marine Way which will lead to more unprecedented,
inappropriate and oversized additions to historic structures that will destroy the existing
~ historic integrity of Marine Way and the entire MHD. '

NOW, THEREFORE, the Executive Board of the Trust urges the Commission to
deny and reject Resolution No. 135-25 as referenced on the August 19, 2025 Agenda,
Item No. 7D, regarding this application in total for the reasons stated in the Staff Report
and as stated herein by finding that this request is inconsistent with the Comp Plan and
fails to meet the criteria set forth in the LDR’s and Secretary of the Interior’s Standards.

DATED: August 17, 2025 DELRAY BEACH PRESERVATION
TRUST 1

1

INAIEA
PRICE PATTON,
Executive Board Chair

ATTEST:

RHONDA SEXTON,
ExeCutive Board Secretary






We are gravely concerned that this application, as proposed, could destroy not only the
historic integrity of the house at 46 Marine Way, but adversely impact the integrity of the
street and that of the entire Marina Historic District, which is also listed on the National
Register of Historic Places.

Should any of you have any questions, don’t hesitate to reach out to me via email or my
cell, 561-573-2598.

Thank you for your time.



From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom

Cc: Terrence R. Moore; Gianniotes, Anthea; Alvarez, Amy; Hoyland, Michelle
Subject: FW: Letter RE: Item 7.C - 46 Marine Way

Date: Thursday, July 17, 2025 3:29:12 PM

Attachments: July 15 - letter to recuse JC-FINAL.pdf

Good afternoon, Mayor and Commissioners. Please see attached. As this matteris coming
before you in the near future, | am providing this as part of the record.

If you have any questions, please reach out to me individually.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| 7 cell 561-815-9688| =< gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

From: Neil Schiller <nschilller@govlawgroup.com>
Sent: Tuesday, July 15, 2025 3:49 PM

To: Gelin, Lynn <GelinL@mydelraybeach.com>
Cc: Louise Myers <Imyers@govlawgroup.com>
Subject: Letter RE: Item 7.C - 46 Marine Way

Neil M. Schiller, Esq.

Government Law Group

137 NW 18! Avenue

Delray Beach, Florida 33444
Office: 561.771.9330

Cell: 954.224.3666
nschiller@govlawgroup.com

#nosocks
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Government

L A W G R O U P

Neil M. Schiller, Esq. | (561)771-9330 office | nschiller@govlawgroup.com

July 15, 2025

Lynn Gelin, Esq.

City Attorney

City of Delray Beach

100 Northwest First Ave
Delray Beach, Florida 33444

Re: Agenda item 7.C — 46 Marine Way
Dear Ms. Gelin:

As you know the Government Law Group represents 46 Marine Way, LLC, the property owner in
the above referenced agenda item.

This agenda item emanated from a Commission initiated appeal on June 17, 2025, of the Historic
Preservation Board’s June 4, 2025, approval of the Applicant’s certificate of appropriateness,
relocations, variances and waivers. During the discussion of appeal, Commissioner Casale made
certain statements that demonstratively illustrate her bias, and thus we respectfully ask for her
recusal on this item.

On June 17, 2025, at the Delray Beach City Commission meeting, Commissioner Casale made the
following statements during her three-minute appeal of the project.

“It's a house in the historic district Marina Way, the document affixed to the agenda
is 103 pages, and if you read it, it's concerning. The house is small. It was the
property was purchased by an individual who wants to develop it, but he's looking
to build a property that's three times the size of what's currently there.”
(Timestamp: 1:04:49)

“I would say to you very honestly, if you read this very thoroughly, this project is
not consistent with our land development regulations. It doesn't meet our LDRs. It
doesn't comply with our historic element of our comp plan or the Secretary of
Interior standards.” (Timestamp. 1:05:17)

“And if you look at this project, there's 10 standards in the interiors design
standards for consideration, I think six apply to this particular project. But one of
the biggest problems is the massing. The size of this property, the addition will be
three times the size of the original home. That is not consistent with what we
permit.” (Timestamp: 1:05:45)

137 Northwest 1%t Avenue, Delray Beach, Florida 33444 | www.govlawgroup.com





July 15, 2025
Lynn Gelin, Esq.

“The house has to be elevated due to FEMA requirements. So this house is going
to be raised up 14 feet, and it's adding an additional floor on top. So you're taking
a house that's sitting next to a two story and another little house, all these little
houses, you're raising it 14 feet, and then you're making it three stories.”
(Timestamp: 1:06:14)

“If you look at the images that show what you're looking at, it looks like a four to
five story home. It's not what we typically permit...” (Timestamp:1:06:35)

“There are projects coming behind this that are also watching this project to see if
this gets approved, because if it does, we're going to see two more. They're just
waiting.” (Timestamp: 1:07:41)

These statements expressly display Commissioner Casale’s bias against the application knowing
that the appeal would be quasi-judicial and even asked and confirmed that the hearing would be
de novo. Commissioner Casale’s clear bias jeopardizes my client’s due process rights for a fair
and unbiased hearing.

Florida courts have consistently held that applicants must be afforded their due process rights in
quasi-judicial hearings. “Quasi-judicial decisions are judicial inquiries that investigate, declare,
and enforce rights and liabilities based on specific facts and existing laws. Lee County v. Sunbelt
Equities, II, Ltd. P'ship, 619 So.2d 996 (Fla. 2d DCA 1993). These decisions tend to directly affect
a more limited number of people than legislative decisions. Park of Comm. Assocs v. City of Delray
Beach, 636 So. 2d 12 (Fla. 1994). Quasi-judicial decisions are reached only after affording due
process. See De Groot v. Sheffield, 95 So. 2d 912 (Fla. 1957). In other words, decisions are quasi-
judicial in nature when they are made after providing notice, a meaningful opportunity to be heard,
and then neutrally applying pre-existing legal standards to the evidence presented, instead of the
whims and promises of politics. Neapolitan Enters., LLC v. City of Naples, 185 So. 3d 585 (Fla.
2d DCA 2016) (emphasis added).” See Nat. Lands, LLC v. City of Boca Raton, No. 19-81407-
CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla. Mar. 7, 2024). A quasi-judicial hearing
is akin to a judicial hearing, as such the parties must be afforded their due process rights.

Among the due process rights to be afforded the parties in a quasi-judicial hearing is that the “trier
of fact” or decision makers are free from bias. Florida courts have been consistent in their holdings
that “adjudicators” not be biased. “Due Process demands impartiality on the part of those who
function in judicial or quasi-judicial capacities. Schweiker v. McClure, 456 U.S. 188, 195, 102 S.
Ct. 1665, 72 L. Ed. 2d 1 (1982) (citing Marshall v. Jerrico, Inc., 446 U.S. 238, 242-243, 100 S.
Ct. 1610,64 L. Ed. 2d 182, and n.2, (1980)). A presumption of honesty and integrity exists in those
who serve as adjudicators for administrative agencies. Id. at 195-96; Wood v. Berryhill, 6:15-CV-
1487-ORL-DNF, 2017 U.S. Dist. LEXIS 152862, 2017 WL 4161665, at *§ (M.D. Fla. Sept. 20,
2017) (citing Withrow v. Larkin, 421 U.S. 35, 47, 95 S. Ct. 1456, 43 L. Ed. 2d 712 (1975)). While
the quality of due process required in a quasi-judicial hearing is not the same as that to which a
party to a full judicial hearing [*27] is entitled, certain standards of basic fairness must be adhered
to to afford due process. Hadley v. Dep't of Admin., 411 So. 2d 184 (Fla. 1982). As such, a quasi-
judicial decision is not conclusive if minimal standards of due process are denied. See Morgan v.
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Lynn Gelin, Esq.

United States, 298 U.S. 468, 480-81, 56 S. Ct. 906, 80 L. Ed. 1288 (1936)” See Nat. Lands, LLC
v. City of Boca Raton, No. 19-81407-CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla.
Mar. 7, 2024). Commissioner Casale’s public comments revealed a bias against this application
and pursuant to the case law, she should recuse herself from hearing this item.

Commissioner Casale’s comments exceed what was necessary to initiate the appeal on behalf of
the City Commission. Article 2.5.C.2 of the City’s Land Development Regulations, only requires
a motion by the City Commission to appeal the action. No other statements are required under the
Code. The Mayor asked, “are you appealing? and Commissioner Casale responded “yes.” That
was all that was needed to initiate an appeal. Further, it appears from the video of the meeting that
you tried multiple times to end the conversation so as to stop the biased comments from affecting
my client’s due process rights.

I understand that you have singularly decided to remove the item from tonight’s agenda. I trust

that the City will not only promptly reschedule this item for a special meeting on August 5, 2025,
but that your office will review this correspondence and insist on Commissioner Casale’s recusal.

Sincerely,

Neil Schiller, Esq:

CC: Client
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nschiller@govlawgroup.com
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From: Burns, Angela

To: Angela Burns

Subject: FW: Letter RE: Item 7.C - 46 Marine Way
Date: Tuesday, July 22, 2025 1:47:05 PM
Attachments: July 15 - letter to recuse JC-FINAL.pdf
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Thursday, July 17, 2025 3:29 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Cc: Terrence R. Moore <moore@ mydelraybeach.com>; Gianniotes, Anthea
<GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>; Hoyland,
Michelle <HoylandM@mydelraybeach.com>

Subject: FW: Letter RE: Item 7.C - 46 Marine Way

Good afternoon, Mayor and Commissioners. Please see attached. As this matteris coming
before you in the near future, | am providing this as part of the record.
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L A W G R O U P

Neil M. Schiller, Esq. | (561)771-9330 office | nschiller@govlawgroup.com

July 15, 2025

Lynn Gelin, Esq.

City Attorney

City of Delray Beach

100 Northwest First Ave
Delray Beach, Florida 33444

Re: Agenda item 7.C — 46 Marine Way
Dear Ms. Gelin:

As you know the Government Law Group represents 46 Marine Way, LLC, the property owner in
the above referenced agenda item.

This agenda item emanated from a Commission initiated appeal on June 17, 2025, of the Historic
Preservation Board’s June 4, 2025, approval of the Applicant’s certificate of appropriateness,
relocations, variances and waivers. During the discussion of appeal, Commissioner Casale made
certain statements that demonstratively illustrate her bias, and thus we respectfully ask for her
recusal on this item.

On June 17, 2025, at the Delray Beach City Commission meeting, Commissioner Casale made the
following statements during her three-minute appeal of the project.

“It's a house in the historic district Marina Way, the document affixed to the agenda
is 103 pages, and if you read it, it's concerning. The house is small. It was the
property was purchased by an individual who wants to develop it, but he's looking
to build a property that's three times the size of what's currently there.”
(Timestamp: 1:04:49)

“I would say to you very honestly, if you read this very thoroughly, this project is
not consistent with our land development regulations. It doesn't meet our LDRs. It
doesn't comply with our historic element of our comp plan or the Secretary of
Interior standards.” (Timestamp. 1:05:17)

“And if you look at this project, there's 10 standards in the interiors design
standards for consideration, I think six apply to this particular project. But one of
the biggest problems is the massing. The size of this property, the addition will be
three times the size of the original home. That is not consistent with what we
permit.” (Timestamp: 1:05:45)

137 Northwest 1%t Avenue, Delray Beach, Florida 33444 | www.govlawgroup.com
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“The house has to be elevated due to FEMA requirements. So this house is going
to be raised up 14 feet, and it's adding an additional floor on top. So you're taking
a house that's sitting next to a two story and another little house, all these little
houses, you're raising it 14 feet, and then you're making it three stories.”
(Timestamp: 1:06:14)

“If you look at the images that show what you're looking at, it looks like a four to
five story home. It's not what we typically permit...” (Timestamp:1:06:35)

“There are projects coming behind this that are also watching this project to see if
this gets approved, because if it does, we're going to see two more. They're just
waiting.” (Timestamp: 1:07:41)

These statements expressly display Commissioner Casale’s bias against the application knowing
that the appeal would be quasi-judicial and even asked and confirmed that the hearing would be
de novo. Commissioner Casale’s clear bias jeopardizes my client’s due process rights for a fair
and unbiased hearing.

Florida courts have consistently held that applicants must be afforded their due process rights in
quasi-judicial hearings. “Quasi-judicial decisions are judicial inquiries that investigate, declare,
and enforce rights and liabilities based on specific facts and existing laws. Lee County v. Sunbelt
Equities, II, Ltd. P'ship, 619 So.2d 996 (Fla. 2d DCA 1993). These decisions tend to directly affect
a more limited number of people than legislative decisions. Park of Comm. Assocs v. City of Delray
Beach, 636 So. 2d 12 (Fla. 1994). Quasi-judicial decisions are reached only after affording due
process. See De Groot v. Sheffield, 95 So. 2d 912 (Fla. 1957). In other words, decisions are quasi-
judicial in nature when they are made after providing notice, a meaningful opportunity to be heard,
and then neutrally applying pre-existing legal standards to the evidence presented, instead of the
whims and promises of politics. Neapolitan Enters., LLC v. City of Naples, 185 So. 3d 585 (Fla.
2d DCA 2016) (emphasis added).” See Nat. Lands, LLC v. City of Boca Raton, No. 19-81407-
CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla. Mar. 7, 2024). A quasi-judicial hearing
is akin to a judicial hearing, as such the parties must be afforded their due process rights.

Among the due process rights to be afforded the parties in a quasi-judicial hearing is that the “trier
of fact” or decision makers are free from bias. Florida courts have been consistent in their holdings
that “adjudicators” not be biased. “Due Process demands impartiality on the part of those who
function in judicial or quasi-judicial capacities. Schweiker v. McClure, 456 U.S. 188, 195, 102 S.
Ct. 1665, 72 L. Ed. 2d 1 (1982) (citing Marshall v. Jerrico, Inc., 446 U.S. 238, 242-243, 100 S.
Ct. 1610,64 L. Ed. 2d 182, and n.2, (1980)). A presumption of honesty and integrity exists in those
who serve as adjudicators for administrative agencies. Id. at 195-96; Wood v. Berryhill, 6:15-CV-
1487-ORL-DNF, 2017 U.S. Dist. LEXIS 152862, 2017 WL 4161665, at *§ (M.D. Fla. Sept. 20,
2017) (citing Withrow v. Larkin, 421 U.S. 35, 47, 95 S. Ct. 1456, 43 L. Ed. 2d 712 (1975)). While
the quality of due process required in a quasi-judicial hearing is not the same as that to which a
party to a full judicial hearing [*27] is entitled, certain standards of basic fairness must be adhered
to to afford due process. Hadley v. Dep't of Admin., 411 So. 2d 184 (Fla. 1982). As such, a quasi-
judicial decision is not conclusive if minimal standards of due process are denied. See Morgan v.
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United States, 298 U.S. 468, 480-81, 56 S. Ct. 906, 80 L. Ed. 1288 (1936)” See Nat. Lands, LLC
v. City of Boca Raton, No. 19-81407-CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla.
Mar. 7, 2024). Commissioner Casale’s public comments revealed a bias against this application
and pursuant to the case law, she should recuse herself from hearing this item.

Commissioner Casale’s comments exceed what was necessary to initiate the appeal on behalf of
the City Commission. Article 2.5.C.2 of the City’s Land Development Regulations, only requires
a motion by the City Commission to appeal the action. No other statements are required under the
Code. The Mayor asked, “are you appealing? and Commissioner Casale responded “yes.” That
was all that was needed to initiate an appeal. Further, it appears from the video of the meeting that
you tried multiple times to end the conversation so as to stop the biased comments from affecting
my client’s due process rights.

I understand that you have singularly decided to remove the item from tonight’s agenda. I trust

that the City will not only promptly reschedule this item for a special meeting on August 5, 2025,
but that your office will review this correspondence and insist on Commissioner Casale’s recusal.

Sincerely,

Neil Schiller, Esq:

CC: Client






If you have any questions, please reach out to me individually.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| 7 cell 561-815-9688| =< gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

From: Neil Schiller <nschilller@govlawgroup.com>
Sent: Tuesday, July 15, 2025 3:49 PM

To: Gelin, Lynn <GelinL@mydelraybeach.com>
Cc: Louise Myers <Imyers@govlawgroup.com>
Subject: Letter RE: Item 7.C - 46 Marine Way

Neil M. Schiller, Esq.

Government Law Group

137 NW 18! Avenue

Delray Beach, Florida 33444
Office: 561.771.9330

Cell: 954.224.3666
nschiller@govlawgroup.com

#nosocks

G G Government
LAW GROUP

Neil M. Schiller, Esq.

nschiller@govlawgroup.com

0:561.771.9330 | M: 954.224.3666
137 NW 1st Avenue | Delray Beach, FL 33444
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From: Burns, Angela

To: Angela Burns

Subject: FW: Project 46 Marine Way

Date: Tuesday, July 15, 2025 9:13:24 PM
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: EUGENIA DEPONTE <geniell@bellsouth.net>

Sent: Friday, July 11, 2025 4:03 PM

To: Commissioners, Mayor <Commissioners_Mayor@mydelraybeach.com>
Subject: Project 46 Marine Way

Some people who received this message don't often get email from geniel 1@bellsouth.net. Learn why this is important

To Mayor Carney and Commissioners:

I would speak to this issue directly on Julyl5 however I am out of town so

I am writing this email to let you know I am in support of this project at

46 Marine Way. I live next door on the north side. My only concern is the height of the pool
and that it will tower over my rear garden/pool area.

Marine Way North has languished for years as it's historic homes deteriorate and crumble.
These homes have flooded annually causing them extreme damage. Historic preservation on
this street has been more akin to historic destruction. The plight of these homes and flooding
issues has been ignored. A seawall renovation has been proposed but is has been 5 years and


mailto:genie11@bellsouth.net
https://aka.ms/LearnAboutSenderIdentification
mailto:Burns@mydelraybeach.com
mailto:maburns1012@yahoo.com

nothing. Army Corp of Engineers has granted 10 million dollars toward the project and it may
expire if nothing goes forward soon.

So yes I am in favor of this project , I am happy someone has stepped forward to save one of
these homes. And if approved hopefully will inspire the other property owners to renovate and
improve their homes. They have been reluctant to invest great sums of money due some of the
restrictive regulations and the costly long drawn out process. The city should streamline the
process. Lastly in order to be true to "historic preservation" in the Marina Historic District the
flooding issue needs to be addressed and soon.

Please vote yes, so this project can move forward.

Eugenia Deponte
24 Marine Way



From: Gelin, Lynn

To: Casale, Juli

Subject: Fwd: Letter RE: Item 7.C - 46 Marine Way
Date: Wednesday, July 16, 2025 5:34:48 AM
Attachments: July 15 - letter to recuse JC-FINAL.pdf

Good morning. Not sure if you received this, but I wanted to forward. I am traveling today but
can give you a call after I land to discuss.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Neil Schiller <nschilller@govlawgroup.com>
Date: July 15, 2025 at 8:50:34 PM GMT+1

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>
Cc: Louise Myers <Imyers@govlawgroup.com>
Subject: Letter RE: Item 7.C - 46 Marine Way

Neil M. Schiller, Esq.

Government Law Group

137 NW 15¢ Avenue

Delray Beach, Florida 33444
Office: 561.771.9330

Cell: 954.224.3666
nschiller@govlawgroup.com
#nosocks
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Government

L A W G R O U P

Neil M. Schiller, Esq. | (561)771-9330 office | nschiller@govlawgroup.com

July 15, 2025

Lynn Gelin, Esq.

City Attorney

City of Delray Beach

100 Northwest First Ave
Delray Beach, Florida 33444

Re: Agenda item 7.C — 46 Marine Way
Dear Ms. Gelin:

As you know the Government Law Group represents 46 Marine Way, LLC, the property owner in
the above referenced agenda item.

This agenda item emanated from a Commission initiated appeal on June 17, 2025, of the Historic
Preservation Board’s June 4, 2025, approval of the Applicant’s certificate of appropriateness,
relocations, variances and waivers. During the discussion of appeal, Commissioner Casale made
certain statements that demonstratively illustrate her bias, and thus we respectfully ask for her
recusal on this item.

On June 17, 2025, at the Delray Beach City Commission meeting, Commissioner Casale made the
following statements during her three-minute appeal of the project.

“It's a house in the historic district Marina Way, the document affixed to the agenda
is 103 pages, and if you read it, it's concerning. The house is small. It was the
property was purchased by an individual who wants to develop it, but he's looking
to build a property that's three times the size of what's currently there.”
(Timestamp: 1:04:49)

“I would say to you very honestly, if you read this very thoroughly, this project is
not consistent with our land development regulations. It doesn't meet our LDRs. It
doesn't comply with our historic element of our comp plan or the Secretary of
Interior standards.” (Timestamp. 1:05:17)

“And if you look at this project, there's 10 standards in the interiors design
standards for consideration, I think six apply to this particular project. But one of
the biggest problems is the massing. The size of this property, the addition will be
three times the size of the original home. That is not consistent with what we
permit.” (Timestamp: 1:05:45)

137 Northwest 1%t Avenue, Delray Beach, Florida 33444 | www.govlawgroup.com
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“The house has to be elevated due to FEMA requirements. So this house is going
to be raised up 14 feet, and it's adding an additional floor on top. So you're taking
a house that's sitting next to a two story and another little house, all these little
houses, you're raising it 14 feet, and then you're making it three stories.”
(Timestamp: 1:06:14)

“If you look at the images that show what you're looking at, it looks like a four to
five story home. It's not what we typically permit...” (Timestamp:1:06:35)

“There are projects coming behind this that are also watching this project to see if
this gets approved, because if it does, we're going to see two more. They're just
waiting.” (Timestamp: 1:07:41)

These statements expressly display Commissioner Casale’s bias against the application knowing
that the appeal would be quasi-judicial and even asked and confirmed that the hearing would be
de novo. Commissioner Casale’s clear bias jeopardizes my client’s due process rights for a fair
and unbiased hearing.

Florida courts have consistently held that applicants must be afforded their due process rights in
quasi-judicial hearings. “Quasi-judicial decisions are judicial inquiries that investigate, declare,
and enforce rights and liabilities based on specific facts and existing laws. Lee County v. Sunbelt
Equities, II, Ltd. P'ship, 619 So.2d 996 (Fla. 2d DCA 1993). These decisions tend to directly affect
a more limited number of people than legislative decisions. Park of Comm. Assocs v. City of Delray
Beach, 636 So. 2d 12 (Fla. 1994). Quasi-judicial decisions are reached only after affording due
process. See De Groot v. Sheffield, 95 So. 2d 912 (Fla. 1957). In other words, decisions are quasi-
judicial in nature when they are made after providing notice, a meaningful opportunity to be heard,
and then neutrally applying pre-existing legal standards to the evidence presented, instead of the
whims and promises of politics. Neapolitan Enters., LLC v. City of Naples, 185 So. 3d 585 (Fla.
2d DCA 2016) (emphasis added).” See Nat. Lands, LLC v. City of Boca Raton, No. 19-81407-
CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla. Mar. 7, 2024). A quasi-judicial hearing
is akin to a judicial hearing, as such the parties must be afforded their due process rights.

Among the due process rights to be afforded the parties in a quasi-judicial hearing is that the “trier
of fact” or decision makers are free from bias. Florida courts have been consistent in their holdings
that “adjudicators” not be biased. “Due Process demands impartiality on the part of those who
function in judicial or quasi-judicial capacities. Schweiker v. McClure, 456 U.S. 188, 195, 102 S.
Ct. 1665, 72 L. Ed. 2d 1 (1982) (citing Marshall v. Jerrico, Inc., 446 U.S. 238, 242-243, 100 S.
Ct. 1610,64 L. Ed. 2d 182, and n.2, (1980)). A presumption of honesty and integrity exists in those
who serve as adjudicators for administrative agencies. Id. at 195-96; Wood v. Berryhill, 6:15-CV-
1487-ORL-DNF, 2017 U.S. Dist. LEXIS 152862, 2017 WL 4161665, at *§ (M.D. Fla. Sept. 20,
2017) (citing Withrow v. Larkin, 421 U.S. 35, 47, 95 S. Ct. 1456, 43 L. Ed. 2d 712 (1975)). While
the quality of due process required in a quasi-judicial hearing is not the same as that to which a
party to a full judicial hearing [*27] is entitled, certain standards of basic fairness must be adhered
to to afford due process. Hadley v. Dep't of Admin., 411 So. 2d 184 (Fla. 1982). As such, a quasi-
judicial decision is not conclusive if minimal standards of due process are denied. See Morgan v.
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United States, 298 U.S. 468, 480-81, 56 S. Ct. 906, 80 L. Ed. 1288 (1936)” See Nat. Lands, LLC
v. City of Boca Raton, No. 19-81407-CIV, 2024 U.S. Dist. LEXIS 51460, at *26-27 (S.D. Fla.
Mar. 7, 2024). Commissioner Casale’s public comments revealed a bias against this application
and pursuant to the case law, she should recuse herself from hearing this item.

Commissioner Casale’s comments exceed what was necessary to initiate the appeal on behalf of
the City Commission. Article 2.5.C.2 of the City’s Land Development Regulations, only requires
a motion by the City Commission to appeal the action. No other statements are required under the
Code. The Mayor asked, “are you appealing? and Commissioner Casale responded “yes.” That
was all that was needed to initiate an appeal. Further, it appears from the video of the meeting that
you tried multiple times to end the conversation so as to stop the biased comments from affecting
my client’s due process rights.

I understand that you have singularly decided to remove the item from tonight’s agenda. I trust

that the City will not only promptly reschedule this item for a special meeting on August 5, 2025,
but that your office will review this correspondence and insist on Commissioner Casale’s recusal.

Sincerely,

Neil Schiller, Esq:

CC: Client






From: Morgan, Nohemi

To: Commissioners, Mayor
Cc: Thomas Carney; Givings, Alexis; Agenda Coordinator; Gelin, Lynn
Subject: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15
Date: Tuesday, July 15, 2025 8:36:48 AM
Attachments: Outlook-signature .png

Local Rules approved 61725 change to board appointment final.pdf
Importance: High

Good morning Mayor and Commissioners,

To comply with City of Delray Beach Local Rules of Procedure (attached),
please submit the following highlighted disclosures for agenda item 7C by 11:00 AM
today July 15th:

7C: RESOLUTION NO. 135-25: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DELRAY BEACH, FLORIDA, APPROVING A CERTIFICATE OF APPROPRIATENESS FOR
THE PROPERTY LOCATED AT 46 MARINE WAY, AS MORE PARTICULARLY DESCRIBED
HEREIN; APPROVING A VERTICAL RELOCATION PURSUANT TO SECTION 4.5.1(E)(6)(B)
(1) OF THE LAND DEVELOPMENT REGULATIONS (LDR); APPROVING VARIANCES TO LDR
SECTION 4.3.4(K) TO REDUCE THE FRONT, SIDE INTERIOR, AND REAR SETBACKS FOR
THE STRUCTURE AND TO LDR SECTION 4.6.15 TO REDUCE THE SIDE INTERIOR
SETBACK FOR A SWIMMING POOL; APPROVING WAIVERS TO THE VISUAL
COMPATIBILITY STANDARDS IN LDR SECTIONS 4.5.1(E)(7)(A)(1), 4.5.1(E)(7)())(2), AND
4.5.1(E)(7)(M)(6) ; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
(QUASI JUDICIAL).

Disclosure of Ex Parte Communications. The Commission or Board shall disclose any
Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before the
City Commission, the City Clerk will provide a Memorandum to the City Commission
evidence a good faith effort to locate Ex Parte communications within the City server.

(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(c) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit, if
any.

Please submit all documentation to me by 11:00 AM today to ensure
disclosures are added to the agenda before tonight's City Commission
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I.

Rules of Procedure

Governing Rules.

It is the policy of the Commission of the City of Delray Beach, Florida (hereinafter “the
Commission”) that these Rules of Procedure shall govern all official meetings of the Commission.
The purpose of these rules is to provide for the efficient and orderly functioning of the business of
the Commission; to protect the rights of each individual; to protect the right of the majority to
decide; to protect the right of the minority to be heard; and to preserve the spirit of harmony within
the Commission and those appearing before the Commission. No other rules shall apply. The
ultimate determination of procedural matters shall rest with the Commission, subject to appeal as
set forth in Section IV below.

II.

Meetings.

. Meetings Open to the Public. All meetings of the Commission shall be open to the public

in accordance with Florida’s Government-in-the-Sunshine Law, Section 286.011, Florida
Statutes, with the exception of those meetings statutorily exempt such as collective
bargaining and litigation sessions.

. Schedule. A meeting schedule will be distributed following the Commission’s annual

organizational meeting listing the dates of all anticipated meetings of the Commission.
Meetings may be postponed or canceled by a motion approved at any Commission meeting
by a majority of the members present.

. Accessibility/Seating Capacity. All meetings will be conducted in a building that is open

and accessible to the public, unless otherwise designated by the Commission or required
by events. Due to the need to comply with the fire code, there may be occasions when
entrance by the public to the Commission Chambers or other meeting room is limited. To
the extent possible, alternative seating arrangements may be made.

. Regular Meetings. Unless otherwise advertised, regular meetings of the Commission

typically will commence at 5:00 p.m. on the first and third Tuesdays of each month. There
shall be no regular Commission meeting on the date of any City of Delray Beach (City)
election, vote, or referendum. Any meeting required by law that would otherwise have
been scheduled for such date shall be rescheduled on the Thursday immediately following
the election at 5:00 p.m. at City Hall. In an election year, the second regular meeting during
the month of March shall take place immediately after the annual organizational meeting
and the swearing in of the new Commission. All regular Commission meetings shall be
held in the Commission Chambers at City Hall, unless otherwise designated by the
Commission or required by events. All meetings of the Commission shall end by 11:00
p.m., unless extended beyond 11:00 p.m. by a vote of the Commission. If the meeting is
adjourned, any unfinished business shall be considered at a time and place set by the
Commission.

. Workshops. Unless otherwise advertised, workshop meetings of the Commission typically

will commence at 5:00 p.m. on the second Tuesdays of each month. Workshops are held
to discuss items of special importance or complexity that require longer than usual staff
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presentation and Commission questions. Quarterly workshops will be held pursuant to
requests made pursuant to Section 1.1.6 of the Land Development Regulations (LDR) to
amend the text, graphics, maps, or other information adopted as part of the City’s LDR.
Presentations at workshops should be limited to ten (10) minutes unless additional time is
allotted. These meetings are typically held on the second Tuesday of each month.

F. Special Meetings. A special meeting may be called by the Mayor or by a majority of the
Commission in accordance with section 3.12 of City Charter of the City of Delray Beach.
Whenever practicable, there shall be at least twelve (12) hours’ notice of a special meeting
to individual members of the Commission and to the public unless otherwise required by
the City Charter. If after reasonable diligence, it was not possible to give notice to each
Commissioner, or to allow 12 hours to elapse between the time the Clerk receives notice of
the meeting and the time the meeting is held, such failure shall not affect the legality of the
meeting if a quorum is in attendance. Reasonable public notice of the special meeting
sufficient to comply with Section 286.011, Florida Statutes, shall be given. If a
determination to hold a special meeting is reflected in the record of any Commission
meeting, no additional notice is required unless otherwise mandated by Florida law.

G. Emergency Meetings. An emergency meeting of the Commission may be called by the
Mayor or by a majority of the Commission whenever an emergency exists which requires
immediate action by the Commission. Whenever an emergency meeting is called, the Clerk
shall notify each member of the Commission in writing or verbally of the date, time and
place of the meeting and the purpose for which it is called, and no other business shall be
transacted. At least 12 hours shall elapse between the time the Clerk receives notice of the
meeting and the time the meeting is to be held. If because of the nature of the emergency
it is not possible to give notice to each Commissioner or it is impossible to allow 12 hours
to elapse between the time the Clerk receives notice of the meeting and the time the meeting
is held, such failure shall not affect the legality of the meeting if a quorum is in attendance.
Reasonable public notice of any emergency meeting sufficient to comply with Section
286.011, Florida Statutes, shall be given.

H. Public Hearings. Public hearings shall be held as prescribed by law and may be held to
receive public comments on matters of great public importance. Public hearings will
commence at or as soon as possible after the advertised time. In no event will public
hearings commence prior to the advertised time.

I. Presentation Format. As a general rule, the order of item presentation during most
meetings of the Commission shall be as follows, subject to change depending on the item
under consideration:

Chair! announces item

Staff presentation, if any

Commission asks only questions of staff (no debate)
Public comment, if any

el e

' The use of the term “Chair” and “Mayor” mean one and the same throughout these rules, as does the term
“Vice Chair” and “Vice Mayor.”





I11.

Public comment is closed

Commission discussion

Motion Made; Motion Seconded

Discussion on the Motion, if any; Amendments to the Motion, if any
Vote taken (no discussion/debate during vote)

LW

J. Minutes. The City Clerk shall take accurate minutes of the proceedings of every meeting

of the Commission, with the exception of statutorily closed sessions where no minutes are
to be taken. Unless a reading of the minutes of a meeting is requested by a majority of the
Commission, such minutes, when approved by the Commission and signed by the Chair
and the Clerk, shall be considered approved without reading; provided that the Clerk
delivered a copy thereof to each member of the Commission at least two full business days
preceding the meeting. The minutes of prior meetings may be approved by a majority of
the members present, and upon such approval, shall become the official minutes.

Order of Business.

. Official Agenda. There shall be an official agenda established by the City Manager for

every meeting of the Commission, which shall set forth the order of business to be
conducted at the meeting. The agenda format for a typical regular Commission meeting
shall be substantially as follows:

1. ROLL CALL

. PLEDGE OF ALLEGIANCE TO THE FLAG
3. AGENDA APPROVAL

a. Additions, Deletions, Substitutions

4. PRESENTATIONS
COMMENTS AND INQUIRIES ON AGENDA AND NON-AGENDA
ITEMS FROM THE PUBLIC
CONSENT AGENDA

REGULAR AGENDA

PUBLIC HEARINGS/SECOND READINGS

FIRST READINGS

0. COMMENTS AND INQUIRIES ON NON-AGENDA ITEMS
a. City Manager
b. City Attorney
C. Commission

11.  ADJOURNMENT

e

A N2

*Workshop and other meeting agendas shall be prepared by the City Manager in an
appropriate format. The format for any Commission meeting, unless otherwise
provided by law, may be revised by majority vote of the Commission without
further action required.

B. Preparation/Delivery of Agenda. The City Manager shall prepare the agenda and make

every effort to deliver a complete agenda to the Commission no laterthan 5:00 P.M. on the
Tuesday prior to the regular meeting. Agendas for special and emergency meetings and
workshops will be distributed in as timely a manner as possible. The agenda, as well as
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lengthy reports and standard contracts that are part of the agenda’s back-up documentation,
shall be available for review by the public.

I. Although appropriate members of the City Attorney’s Office and City
Administration may place items on either workshop or regular agendas, all
regular agendas shall be subject to review in advance by the Mayor prior to
the publication, except that a majority of the members of the Commission
may request that the City Manager place or remove an item on such regular
agendas, and that all such regular agendas shall be further subject to the
approval of the Commission preceding the conduct of business at each such
meeting.

2. If any member of the Commission has a question or concern about an item
from an agenda, any such request or inquiry shall be directed to the City
Manager for disposition as opposed to any Commission member contacting
any City officer or employee who is subject to the direction and supervision
of the City Manager.

. Quorum. A majority of the Commission shall constitute a quorum. If no quorum exists
within fifteen (15) minutes after the time designated for the meeting of the Commission to
commence or if a quorum is lost, the Mayor or the Vice Mayor or, in their absence, the
Deputy Vice Mayor, shall adjourn the meeting. The names of the members present and the
time of adjournment shall be recorded in the minutes by the Clerk.

. Roll Call. If a quorum exists, the Mayor shall call the meeting to order. In theabsence of
the Mayor, the Vice Mayor shall call the meeting to order. If both are absent, the Deputy
Vice Mayor shall call the meeting to order. Upon arrival of the Mayor or the Vice Mayor,
the Deputy Vice Mayor shall relinquish the gavel upon conclusion of the business
immediately before the Commission at that time. Before proceeding with the business of
the Commission, the City Clerk shall call the roll of the members, and the names of those
members present and absent shall be entered into the minutes.

. Agenda Approval. Only items listed on the official agenda will be acted upon unless
additional items are authorized by a majority of the Commission.

. Special Presentations. This is the segment of the meeting where positive recognition is
expressed. Proclamations, Certificates of Appreciation or Commendations are typically
presented at the beginning of the meeting. A proclamation should always “proclaim” a day,
week, or month as something specific. Certificates of Appreciation and Commendation
should be done when honoring an individual or accomplishment. Whenever practical, the
use of certificates is encouraged.

. Comments and Inquiries on Agenda and Non-Agenda Items from the Public.
Members of the public may address the Commission under “Comments and Inquiries on
Agenda and Non-Agenda Items from the Public,” which is typically scheduled during
regular meetings and workshops. Procedures for addressing the Commission are set forth
in Section VII. below.

1. Any items received during the public comment portion of the agenda may,
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at the discretion of the Commission, be discussed by the Commission at the
time of such presentation, may be directed by the Commission to the City
Manager for action or resolution, or may be added to a subsequent agenda
if a majority of the Commission so directs, either by consensus or by vote.

H. Consent Agenda. Consent Agenda items are typically routine in nature, non-
controversial, do not deviate from past Commission direction or policy and do not require
public discussion. They usually do not require Commission comment and are voted on as
a group. Any item may be pulled by a Commissioner for discussion. Members of the public
may speak to any consent item in accordance with Section VII below.

I. Regular Agenda. Items appearing on the Regular Agenda require Commission direction,
a policy decision, or are otherwise of great significance necessitating separate attention and
action. Items will be addressed individually in the order presented on the Agenda, unless
reordered upon approval by a majority of the Commission. Items of great public interest
that are assigned a time certain should not be considered until the designated time.

J. Public Hearings. Items that are not quasi-judicial in nature will be presented to the
Commission for a maximum of ten (10) minutes in accordance with any requirements
pursuant to State statute. Allowing additional time to the presenter is within the Chair’s
discretion based on a consensus of the Commission.

K. First/Second Readings. First Readings of City ordinances will comprise of the City
Attorney reading the caption of the Ordinance followed by Commission discussion. No
presentations will be made by applicants or by staff. Second Readings will include a
presentation by staff and, if applicable, the applicant, public comment, and commission
discussion. Presentations will be limited to a maximum of ten (10) minutes for staff and,
if there is an applicant initiating the request, an additional 10 minutes will be afforded for
their presentation. Allowing additional time is within the Chair’s discretion based on a
consensus of the Commission.

L. “Add-on” Agenda Items. In the event of an unforeseen, urgent or emergency situation
(defined as significantly relevant to the health, safety or general welfare of the residents of
Delray Beach), an item may be added to the Regular Agenda upon approval of the City
Manager, bypassing the normal submittal and review process. The Commission should be
given notice of any “add-on” agenda item as soon as possible prior to the scheduled
Commission meeting.

M. Case Settlements. Any member of the public may comment on any proposed litigation
settlement, during the “Comments and Inquiries on Agenda and Non-Agenda Items from
the Public” portion of the agenda prior to the Commission’s consideration of same. Case
settlements appear on the Consent Agenda.

N. Appointments.

1. Commission Appointments. All appointments to advisory boards or committees,
whose members are not subject to appointment by other entities, shall be made in
accordance with the following procedures, subject to any applicable restrictions by

State Statute:
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All vacancies subject to appointment to such advisory boards or committees
shall be made on a nomination basis by each of the members of the
Commission. This nomination shall be construed to be a Motion to Appoint.
The Commission shall follow the voting requirements pursuant to Section
3.12 of the City's Charter. A Commissioner may defer his or her nomination
for an appointment to the next scheduled regular Commission meeting. If a
Commissioner is not ready to make his or her nomination for an appointment
at the next scheduled regular meeting, regardless of whether the
Commissioner is present or absent at the meeting, the nomination shall rotate
to the next appropriate Commissioner. Under no circumstances may a
Commissioner nomination for an appointment be delayed for more than two
consecutive regular Commission meetings.

The rotation system shall be by numbered Commission seat and insofar as
possible, each Commission seat shall be assigned an equal number of initial
appointments from the date of adoption of these rules, i.e.:

Commission A - Order of Rotation: Seat 1, Seat 2, Seat 3, Seat 4, Seat 5
Commission B - Order of Rotation: Seat 2, Seat 3, Seat 4, Seat 5, Seat 1
Commission C - Order of Rotation: Seat 3, Seat 4, Seat 5, Seat 1, Seat 2

A separate rotation list shall be established by the City Clerk's office for each
advisory board or committee, and the City Clerk's office shall maintain
records of the rotation list, the status of same, and the nominations made by
each Commissioner.

In the event that there is only one available applicant for a nomination, the
Commissioner making the nomination will be afforded the next opportunity
for appointment to the same board.

In the event that an individual, duly nominated and appointed to an advisory
board or committee by a Commissioner at a Commission meeting, is unable
to accept or declines the appointment, for whatever reason, then the
Commissioner who appointed the individual unable to serve shall have the
opportunity to nominate a replacement appointee to fill the vacancy before
the nomination ability passes to the next Commissioner on the rotation
system. Such replacement nomination by the Commissioner shall be made
no later than the second consecutive regular meeting subsequent to the
meeting at which the declined appointment was made. If the replacement
nomination is not made within this time frame, then the ability to nominate
shall pass to the next Commissioner on the rotation system.

Appointments for vacancies occurring on a Commission wherein a particular
member has, for whatever reason, not fulfilled their entire term of
membership on that particular advisory board or committee, shall be able to
complete the unexpired term only, unless the unexpired term is for a period
of time less than six (6) months. In that event, the appointed member shall

then be allowed to serve the following full regular term without
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reappointment.

g. No application for appointment shall be considered for a current board
member who has not yet completed at least one half of their term.

0. Commissioner Comments. The purpose of Commissioner Comments is to promote the
public discussion of matters relating to City business and to encourage the dissemination of
information. Commissioners seeking consensus on a matter relating to City business shall
submit reports and information to the City Clerk prior to publication of the agenda.
Commissioners may also request the preparation of proclamations, resolutions, ordinances,
reports, and other actions of the Commission during this portion of the agenda, subject to
majority consensus. All such requests shall be referred to the City Manager or the City
Attorney, as appropriate. Official actions may be taken under comments in the case of an
emergency or for other situations necessitating immediate action as may be determined by
a majority of the Commission.

Iv. Rules of Debate.

This section sets forth the rules of debate to maintain decorum, the various motions available for
use by the Commission, and related matters. The general parliamentary procedure to be followed
by the Commission of the City of Delray Beach, Florida, except as otherwise modified by the
Commission or as modified or amended herein, shall be in accordance with the rules of
parliamentary procedures entitled "Robert's Rules of Order", being the reprint of the 1907 edition.

A. Decorum. Every member of the Commission has a right to speak in the debate and shall
always be recognized by the Chair. Non-member recognition shall be at the Chair’s
discretion.

B. As to the Chair. Upon passing the gavel, the Chair or other presiding member of the
Commission may move or second a motion.

C. Point of Order. Any member who believes that a breach of the rules has occurred has a
right to call immediate attention to the matter by raising a “point of order.” A point of order
(1) may interrupt a speaker who has the floor; (2) does not need to be seconded; (3) is not
debatable; and (4) is decided by the Chair. By motion and second, a decision of the Chair
on a point of order may be appealed to the Commission and, without debate, the Chair shall
submit to the Commission the question, “Shall the decision of the Chair be sustained?” and
the Commission shall decide by a majority vote.

D. Motion to Reconsider. An action of the Commission may be reconsidered at the same
meeting or the very next regular meeting. A motion to reconsider can only be made by a
member who voted on the prevailing side of the motion, and is debatable. Such motion
shall not be entertained: (1) if the approved action has been partially or fully carried out; (2)
if a contract, when the party to the contract has been notified of the outcome; (3) if an
ordinance or other action taken after a required public hearing; or (4) if the vote has caused
something to be done that is impossible to undo. Adoption of a motion to reconsider shall
rescind the original action; therefore a new motion, second, and vote is required to take
formal action on the item, if desired, and shall take place at a future meeting. If a motion
to reconsider is not brought forward in a timely manner, yet a Commissioner would like to
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revisit the issue, the item may be placed on a future agenda provided that (1) new
information has been discovered that if known at the time of the original vote, the outcome
may have been different; (2) a majority of the Commission approves; and (3) none of the
instances set forth above that would prohibit a motion to reconsider exist. In order to
promote efficiency and finality, only one motion to reconsider may be made on an action
item.

E. Amended Motion. A member may amend a motion if he/she is not in agreement with the
motion on the floor. This motion is debatable.

F. Motion to Postpone. If a member would like to defer consideration of a matter, a motion
to postpone is in order, which shall include a time and date certain to continue the
discussion no later than 60 days from the date the motion is made. When postponing an
advertised public hearing, a time and date certain must be included in the motion. This
motion is debatable. In order to promote efficiency and finality, only one motion to postpone may
be made on an action item.

G. Adjournment. No motion is required to end the meeting. The Chair declares the meeting
adjourned without objection.

V. Quasi-Judicial Hearings.

This section sets forth the rules for proceedings where existing policies and regulations are applied
to a specific property and/or individual. Examples are site specific rezonings, conditional use
approvals, site plan approvals, waivers, variances, code compliance hearings, certificates of
appropriateness, and historic designations, but not land use amendments or amendments to the
comprehensive plan and not generally, amendments to the Land Development Regulations. Plat
approvals are administrative.

A. Definitions.
1. Applicant - the owner of record and/or his or her authorized agent(s).

2. Citizen Participants/Witnesses - those members of the public, other than the City or
the Applicant, who attend a quasi-judicial public hearing for the purpose of being
heard on a particular application.

3. Competent and Substantial Evidence - Substantial evidence has been described as
such evidence as will establish a substantial basis of fact from which the fact at issue
can be reasonably inferred. When the adjective competent is used to modify
“substantial” the evidence relied upon to sustain the ultimate finding must be
sufficiently relevant and material that a reasonable mind would accept it as adequate
to support a conclusion. DeGroot v. Sheffield, 95 So.2d 912 (Fla. 1957).

4, Ex Parte - communications, oral or written, between members serving on the board
or commission and the public, other than those made on the record at the hearing.
This also includes site visits and any other information related to the application that
has been obtained outside of the public hearing.

5. Party — In accordance with Carillon Community Residential, etc., et al. v. Seminole
County, et al., 45 So0.3d 7 (Fla. 5th DCA 2010), “...the parties in all quasi-judicial

proceedings are the applicant and the government agency.” The parties in quasi-
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judicial proceedings conducted by the City of Delray Beach are the applicable city
board or commission and the party.

Project File - The Planning and Zoning Department shall establish and maintain a
project file. All written communications shall be sent to the Planning and Zoning
Department. The project file will contain all written communications sent to the
Planning and Zoning Department prior to and, if applicable, during the hearing. The
project file will include, but will not be limited to, all staff reports, pertinent sections
of the Land Development Regulations and Comprehensive Plan. The project file may
contain curricula vitae, drawings, documents and all other pertinent documents. The
project file shall be made available for inspection upon request.

Relevant Evidence — Evidence that either strengthens or weakens the application by
supporting or disapproving factual assertions related to the application. Evidence
must also be competent and substantial.

B. Time Limits.

1.

Applicant. The applicant (or his/her representative or counsel) shall have a
maximum of fifteen (15) minutes to make their full presentation, including opening
statement and all direct presentation by witnesses, but excluding any cross-
examination or questions from the Commission.

City staff. A representative of the City’s staff shall have a maximum of fifteen (15)
minutes to make their full presentation, including opening statement and all direct
presentation by witnesses, but excluding any cross-examination or questions from the
Commission.

Citizen Participants in General. Citizen participants not represented by a
representative speaker shall have three (3) minutes to speak.

Participants with a Representative. Speakers representing a group of six (6) or
more interested citizens in attendance at the meeting shall have six (6) minutes to
speak, so long as those being represented identify themselves and yield their time to
the representative at the meeting.

Representing an Organization. Speakers representing an organization that is
comprised of interested citizens shall have six (6) minutes to speak.

Rebuttal. The Applicant and City staff shall each have a maximum of three (3)
minutes for rebuttal.

Extension of Time by the Commission or Board. The Commission or the Board
may, at their reasonable discretion, extend the time for presentations. However, once
the public portion of the hearing is closed no further public comment shall be heard
except for any cross-examination conducted by the Commission or Board or the
Applicant.

C. Conduct of the Hearing.

1.

Testimony Under Oath. The Applicant, all Citizen Participants/Witnesses and their
representatives, and City Staff who plan to offer testimony or submit evidence at the
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hearing shall collectively be sworn at the beginning of the hearing by the City Clerk,
the City Clerk's designee, or the Board clerk.

The Planning and Zoning Staff member making the presentation shall place the
project file into the record.

Disclosure of Ex Parte Communications. The Commission or Board shall disclose
any Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before
the City Commission, the City Clerk will provide a Memorandum to the City
Commission evidence a good faith effort to locate Ex Parte communications
within the City server.

(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(©) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit,
if any.

Presentation of the Case.
(a) The Applicant shall present its case.
(b) The City Staff shall present its case.

(c) The public portion of the hearing shall be opened and testimony from Citizen
participants or their representatives may be taken, both for and against the
application.

(d) The parties shall have the opportunity to cross-examine Citizen
Participants/Witnesses after the presentation of a witness, and the manner and
the conduct of cross-examination shall be as provided in these rules. The
public portion of the hearing shall be closed and no additional testimony shall
be taken from or questions posed to Citizen Participants/Witnesses.

(e) The parties may respond to any statements or evidence already presented, also
known as rebuttal testimony.

63) The Commission or Board may ask questions of the Applicant or City Staff at
any time during the proceeding.

(2) The Commission or Board will commence deliberations and render a decision.

D. Cross-examination.

1.

Persons to be Cross-Examined. The City Staff, the Applicant, and Citizen
Participants/Witnesses are subject to cross-examination as set forth herein.

Cross-Examination Guidelines.

(a) Anyone who offers testimony or submits evidence which is accepted into the
record for consideration by the Commission or Board may be cross-examined
by the parties. The Commission or Board shall have to opportunity to cross-

13





VI.

examine any witness first and then the Applicant. Cross-examination may
continue until the parties have exhausted their inquiries.

(b) Only the parties (the Applicant and the City) may cross-examine.

(©) Cross-examination shall be limited to two (2) minutes. The Chair, via a
consensus of the Commission, may enlarge the time period allowed for cross-
examination when necessary to ensure due process is provided.

(d) The Commission or Board may ask questions of anyone who testifies at any
time during the proceedings.

Relevancy. All relevant evidence shall be accepted.

4. Scope. The scope of the cross-examination shall be limited to the facts alleged by the
person testifying in relation to the application.

5. Good Faith Questions. The cross-examination shall not be designed to merely
harass, intimidate, or embarrass the person testifying.

6. Power to Halt Cross Examination. The Mayor or Board Chair shall determine
whether the question and evidence is relevant and the proper scope of cross-
examination. In the absence of the Mayor or Board Chair, the term Mayor or Board
Chair shall be deemed to include the person authorized to run the meeting in their
absence. The Mayor or Board Chair may defer to the City Attorney (or Assistant City
Attorney) to determine the relevancy of the question and the evidence and the proper
scope of the cross-examination. The person conducting the cross-examination may
be stopped from pursuing a line of questioning, if the questioning is on an issue that
is not relevant, the scope of proper cross examination is exceeded, or the cross-
examination is conducted in a manner that is designed to harass, intimidate, or
embarrass the person being cross-examined. If a person conducting the cross-
examination continues to pursue improper lines of questioning, the Mayor or Board
Chair may halt the cross-examination.

. Basis of Decision. All decisions shall be based on the record evidence presented at the

hearing on the case, which shall include the agenda materials, minutes, the entire project file,
testimony presented, and other evidence presented. Strict rules of evidence shall not apply,
but evidence must be relevant to the issues before the Commission or the Board and be of
sufficient quality to be deemed both competent and substantial.

. Applicability. These rules only apply to proceedings and hearings that are quasi-judicial in

nature. These rules are applicable to the City Commission and all other City Boards.

Voting.

. Motions. Motions require a majority vote of those members present for passage. If a

supermajority vote is required, the motion must receive an affirmative vote of a majority of
those present and voting, plus one, unless otherwise required by charter, special or general
law, or ordinance. Final action on a pending motion may be postponed in accordance with
paragraph IV. F, above.

. Method. Voting shall be by voice vote on all matters except matters that require a

supermajority, or upon call of any member of the City Commission in which case the vote
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VII.

will be by roll call. The Chair shall call for the vote and announce the results, which will be
recorded by the Clerk. Every member who is in the Commission Chambers must vote, unless
the member has publicly stated that he/she is abstaining from voting due to a conflict of
interest pursuant to Sections 112.3143 or 286.012, Florida Statutes. (See “C. Voting
Conflict.”) A Commissioner’s silence will be counted as an “aye” vote.

1. The roll call shall be on a rotating basis and according to the numbered
Commission seats, i.€.:

Motion A - Order of rotation: Seat 1, Seat 2, Seat 3, Seat 4, Seat 5
Motion B - Order of rotation: Seat 2, Seat 3, Seat 4, Seat 5, Seat 1
Motion C - Order of rotation: Seat 3, Seat 4, Seat 5, Seat 1, Seat 2, etc.

. Voting Conflict. No Commissioner shall vote on a matter when the Commissioner has a

voting conflict pursuant to Sections 112.3143 or 286.011, Florida Statutes. Further, in
accordance with the Palm Beach County Code of Ethics, any Commissioner with a conflict
shall not participate in the discussion of the item. The abstaining member shall comply with
the requirements of the referenced state law as applicable, including the filing of Form 8B
“Memorandum of Voting Conflict” with the Clerk within ten (10) days of the meeting at
which the conflict was declared. A copy of Form 8B shall also be filed with the City Clerk.

. Vote Change. Any Commissioner may change his/her vote before the next item is called

for consideration.

. Tie Vote. A tie vote shall result in the failure of the motion; however, there is no prevailing

side for the purposes of a Motion to Reconsider. In the event of a tie vote, a motion to deny
the item shall be made and approved by the majority of the Commission.

Public Participation in City Government.

. Notice Regarding Disruptive Behavior. A speaker may present their viewpoint in this

limited public forum without using terminology or gestures that cause a disruptive
environment for public officials in the discharge of their duties or cause a disruptive
environment hostile to the participation of other members of the public. Any person violating
the rules of decorum as described herein or otherwise displaying disruptive behavior such as
shouting, noisemaking, issuing threats, harassing or intimidating members of the public,
interfering with the duties of elected or appointed officials and City staff during a public
meeting, or otherwise disrupting the proceedings may be removed from the Commission
Chambers pursuant to law. A speaker violating these rules of decorum may be gaveled out
of order by the Chair, and if the speaker willfully refuses to abide by the lawful order of the
Chair to cease and desist all disruptive behavior, the speaker may be removed for disrupting
a public assembly pursuant to Section 871.01, Florida Statutes.

. Citizen Input. The Commission recognizes the important right of all citizens to express

their opinions on the operation of City government and encourages citizen participation in
the local government process. The Commission also recognizes the necessity for conducting
orderly and efficient meetings so that City business may be completed efficiently,
effectively, and timely. Members of the public wishing to speak at Commission meetings
shall comply with the procedures set forth below.
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. Accessibility. All persons with disabilities shall be provided reasonable assistance to enable
them to effectively participate in Commission meetings.

. Civility. All public comments and any multimedia shown or material distributed shall avoid
personal attacks, abusive language, and redundancy. The Chair may curtail repetitious
comments. No person attending a Commission meeting is to harass, or otherwise disturb
any other person in the room. Any person making impertinent or slanderous remarks or
whose behavior is disruptive shall be subject to removal from the Commission Chambers
by law enforcement, or such other action as may be appropriate, and barred from making
any additional comments during the meeting by the Chair, unless permission to continue or
again address the Commission is granted by a majority vote of the Commission members
present.

. Relevancy. Comments shall be limited to the subject being considered by the Commission.
Comments during “Comments and Inquiries on Agenda and Non-Agenda Items from the
Public” should be directed to City issues. Comments on any matter appearing on the agenda
the same day are to be made at the time the item is considered under the Regular Agenda
and not under “Comments and Inquiries on Agenda and Non-Agenda Items from the
Public.”

. Manner. Each person addressing the Commission shall step up to the podium and give
his/her name and address for the record. No person other than a member of the Commission
and the person having the floor shall be permitted to enter into any discussion without the
permission of the Chair. All remarks shall be addressed to the Commission as a body and
not to any individual member or the audience. Commissioners may ask questions of the
speaker after his/her uninterrupted comments have been made. No question shall be directed
to a Commissioner or staff except through the Chair. No persons other than members of the
Commission, City staff, individuals participating in an agenda item presentation at the staff
table, or persons authorized by the Chair, are allowed beyond the podiums.

. Allotted Time. Each member of the public shall be granted three (3) minutes to speak on
agenda or non-agenda items at regular Commission meetings. Public comment on quasi-
judicial items and items that have been set for a formal public hearing shall only be allowed
when those items are specifically heard by the Commission. Allowing the use of a speaker’s
time by another individual is within the Chair’s discretion. In the event more than twenty
(20) people indicate their desire to speak on the same or a related subject, the Chair, by
consensus of the Commission, may establish a maximum time limit, not to exceed one hour,
for public comments. During workshop meetings, public comments shall be limited to the
subject matter before the Commission and shall not exceed a maximum of 30 minutes.

1. Citizen Participants in General. Citizen participants not represented by
a representative speaker shall have three (3) minutes to speak.

2. Participants with a Representative. Speakers representing a group of six
(6) or more interested citizens in attendance at the meeting shall have six
(6) minutes to speak, so long as those being represented identify
themselves and yield their time to the representative at the meeting.
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VIII.

3. Representing an Organization. Speakers representing an organization
that is comprised of interested citizens shall have six (6) minutes to speak.

4. Extension of Time by the Commission. The Commission may, at their
reasonable discretion, extend the time for presentations. However, once
the public portion of the hearing is closed no further public comment shall
be heard except for any cross-examination conducted by the City staff or
the Applicant.

. Lobbyists. Any person defined as a “lobbyist” under the Palm Beach County Lobbyist

Registration Ordinance shall register before addressing the Commission unless an exception
set forth in the ordinance applies.

Consent Agenda. Prior to Commission approval of the Consent Agenda, public comment
will be accepted.

Dissemination of Information/Use of Multimedia. Any member of the public desiring to
submit information to the Commission relevant to the item may do so only when they are at
the podium and recognized to speak. No motion to receive and file any submission by the
public is necessary to make same a part of the record. Due to time constraints, there shall
be no expectation that the Commission will read any information submitted at a meeting.
Early submission of information relevant to an item appearing for Commission
consideration is encouraged. The public is authorized to use multimedia supportive of their
comments. Multimedia is to be submitted to the City Clerk at least one (1) working day
prior to the Commission meeting.

Employees. Employees of the City have every right as any other member of the public to
address the Commission. However, comments pertaining to an active grievance, arbitration,
or other personnel dispute are not appropriate for this forum.

City Commission.

Designation as Vice Mayor/Deputy Vice Mayor. The Vice Mayor and Deputy Vice
Mayor shall be selected annually from and by the members of the Commission at the
organizational meeting. The Commission shall select from the Commissioners, other than
the Mayor, a Vice Mayor and Deputy Vice Mayor.

Mayor/Vice Mayor Duties. The Mayor presides over Commission meetings and is
recognized as the ceremonial dignitary who serves as the City’s official representative. The
Mayor’s responsibilities include, but are not limited to, the following:

1. Calling the meeting to order after ascertaining that a quorum is present.
. Preserving order and deciding points of order.
3. Expediting business in a way that is compatible with the rights of members
of the Commission.
4. Executing documents as provided in paragraph D, below.
Declaring the meeting adjourned.

e

The Vice Mayor acts in the absence of the Mayor or, in the event of his/her inability to
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IX.

serve by reason of illness or accident, shall perform the duties and functions of the Mayor
until his/her return.

C. Vice Mayor/Deputy Vice Mayor Election; Term of Office. The term of the Vice Mayor

and Deputy Vice Mayor shall serve in their respective capacities at the pleasure of the
Commission until the organizational meeting for the Commission of the following year. It
is the intent of the Commission to allow each member of the Commission to serve in the
capacity of Vice Mayor and Deputy Vice Mayor one time during their 3-year term. The
election process shall be as follows:

1. The Mayor calls for nominations for the Vice Mayor’s election and
thereafter for the Deputy Vice Mayor’s election.

2. Nominations are made and a second is required.
3. The Clerk calls for a vote.

. Signature by the Mayor. Generally, all items approved by the Commission will be hand

delivered to the Mayor’s office for signature. When the items have been signed, the
documents will be released only to the City Clerk to be attested, sealed and distributed. The
Vice Mayor, if available, shall execute items if the Mayor is unavailable. If the Mayor and
Vice Mayor are not available, and there is a need to obtain an immediate signature, the
Deputy Vice Mayor may sign a document. Strict adherence to this procedure is necessary
to ensure the integrity of the documents and particularly to expedite handling those items
with time constraints.

. Newly Elected Commissioners. The term of City Commissioners elected to office shall

commence on the last Thursday following the municipal election as specified in Section
3.04 of the City Charter. A swearing-in ceremony for newly elected commissioners will be
coordinated by the City Manager. An orientation program for all new Commissioners will
be provided by the City Manager and the City Attorney.

General Provisions.

A. Commissioner Attendance by Telephone. There may be times when a Commissioner is
physically unable to attend a Commission meeting. If a majority of the members of the
Commission present in the Commission Chambers determines that extraordinary
circumstances exist to justify the absence of a Commissioner from a meeting, the
Commission may allow the absent Commissioner to participate by telephone conference
or other interactive electronic technology. The determination of whether an extraordinary
circumstance exists is left to the Commission’s good judgment. A physical quorum must
be established before a determination can be made concerning participation by the absent
Commissioner. In instances in which the physically absent Commissioner participates in a
meeting, the Commissioner shall be allowed to cast his/her vote.

B. Commissioner Decorum and Civility. It is expressly understood and valued by the
Commission that all issues brought before the Commission are fairly debated and
discussed with full participation from the public and City staff. All decisions of the
Commission are decided by the majority and will be respected. With that understanding,
all members of the Commission must strive to unify the Commission and support the
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decisions of the collective body.

1.

During meetings, Commissioners shall:

a. treat each other, City staff, and members of the public with dignity,
courtesy, and respect; and

b. encourage and/or ensure that the public treats the Commission, City

staff, and members of the public with dignity, courtesy, and respect;

and

maintain confidentiality of closed-door sessions; and

be attentive; and

encourage diverse viewpoints; and

promote discussion and resolution.

o oo

After adjournment, Commissioners shall support their colleagues and
support the decisions of the Board.

Communications sent in an official capacity containing the personal views
of a commissioner must include the following disclaimer in a conspicuous
location: “The opinions reflected herein belong to the author and do not
reflect City of Delray Beach policy.”

C. Code of Conduct. The Commission upon appointment or election, shall submit a signed
statement to be provided by the City Clerk acknowledging that they have received, read,
understand, and agree to be bound by the City Commission Code of Conduct. If any
Commissioner violates the following Code of Conduct, they will be subject to censure or
reprimand, by a majority vote of the remaining members of the Commission. In
furtherance of the public trust assumed by public officers of the City upon their election
or appointment to public office, the Commission shall commit to the following:

1.

I shall demonstrate dignity, respect, and courtesy toward those with whom
I am in contact in my capacity as a member of the City Commission and
will refrain from intimidation and ridicule of fellow City Commissioners,
the City Manager, City Attorney, staff, and residents of the City.

I will refrain from using inappropriate language including statements that
are malicious, threatening, slanderous, disparaging, mean-spirited, vulgar
or abusive. All disagreements, concerns or criticisms shall be framed in
language that is in keeping with the dignity and professionalism of an
elected official.

I shall be dedicated to the highest ideals of honor and integrity in all public
and personal relationships and shall conduct myself in a manner which
maintains and promotes public confidence in City government.

I pledge to use my best efforts to keep the community informed on the
affairs of City government, emphasize and practice friendly and courteous
service to the public and seek to improve the quality and image of public

service.
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5. Ipledge to be honest, fair, and respectful to others in performing my duties
and agree to refrain from and avoid conduct creating an appearance of
impropriety or which is otherwise unbefitting a public officer, including
but not limited to making false accusations or personal attacks against
another public officer or behaving in a rancorous or contentious manner.

6. I shall not use the provisions of this Code of Conduct to further frivolous
claims against one of my colleagues. Frivolous claims shall be those
forwarded with knowledge that the claim contains one or more false
allegations or those made with reckless disregard as to whether the
complaint or claim contains false allegations of fact material to a violation
of this Code of Conduct.

7. 1 shall not knowingly violate any federal, state, or local law, rule or
regulation.

D. Ethical Conduct. Officials of the City of Delray Beach are subject to the provisions of
the Palm Beach County Code of Ethics in addition to any and all state and federal laws
governing ethical conduct of officials as well as all local laws, rules, regulations and
policies. No Commissioner shall participate in any activity on behalf of the City of Delray
Beach that:

1. Promotes or exhibits hate, bias, discrimination;
2. Violates any federal or state local law, regulation, policy, or standard.

E. Emails, Text Messages, Social Media Posts, and Other Electronic Records. Florida
Statute Chapter 119 defines emails, text messages, and social media posts as public
records if they are made or received in connection with official business and intended to
perpetuate, communicate, or formalize knowledge. Consequently, the City has a duty to
store and archive these electronic records and members of the Commission shall conform
to the following practices.

1. Email Communications. Commissioners shall use their City-issued email
for sending and receiving emails made or received in connection with
official City business as defined above. If an email is sent to a
commissioner’s private email, the commissioner shall promptly forward
the email to their City-issued email address.

2. Text Communications. Commissioners that receive text messages made
or received in connection with official City business as defined above shall
forward the message to their City-issued email address.

3. Social Media Posts. The City of Delray Beach encourages the use of
social media to promote transparency and efficiency in its communications
to the public. While the State of Florida has a broad public records law,
some information in City records is confidential or subject to privileges or

exemption under Chapter 119 and shall not be conveyed through social
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media platforms. Examples include, but are not limited to, attorney-client
privileged information, records pertaining to pending litigation, personal
information of City of Delray Beach employees not subject to disclosure
pursuant to the Public Records Act. Comments on a social media platforms
about City matters or issues shall include a disclaimer that the opinion or
statement expressed therein are those of the commissioner and are not
representations of the City of Delray Beach or its Commission.

F. Commission Member Representation at Other Meetings. The Mayor or his/her
designee will represent the Commission at meetings, conferences or other occasions
involving other governmental entities, agencies, officials or groups, or nongovernmental
organizations, departments, agencies or officials, and report back to the Commission
anything of significance. The Commission may designate another member to represent the
Commission. The Mayor or his/her designee shall have no power to act for or on behalf of
the Commission or the City, unless previously authorized to do so.

G. Amendment, Suspension, and Construction of Rules. Any amendment of these rules
shall be in accordance with the Florida law or the City Charter as may be applicable. The
Commission may temporarily suspend any rule during a meeting with an affirmative vote of
a majority of the Commission. These rules are for the efficient and orderly conduct of
Commission business only; no violation of such rules shall invalidate any action of the
Commission when approved by a majority vote.

H. Effective Date. These rules shall go into effect immediately upon adoption subject to any
changes to the Code of Ordinances as referenced herein and shall supersede all other rules
previously adopted by the Commission.

Effective June 17, 2025
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Exhibit A
QUASI-JUDICIAL HEARING INTRODUCTION

This hearing shall be conducted in accordance with quasi-judicial rules. The Applicant and the City
shall be allowed 15 minutes each to present their case. The Public shall be allowed to speak for 3
minutes each or a maximum of 6 minutes if the person represents an organization or a group of
people who are present but agree not to speak. The City Commission/Staff and the Applicant may
be allowed to cross-examine a witness. The City or the Applicant will be allowed to offer rebuttal
testimony.

The decision to approve or deny an application or appeal may not legally be made upon personal
views as to whether a project is a good project of not, nor may a decision be based on the numbers
of citizens who support or oppose a particular project. The law requires that all decision must be
made on the basis of whether the project meets the requirements of law, the Comprehensive Plan,
and the Land Development Regulations.

SUMMARY OF QUASI-JUDICIAL PROCESS

Swear in Witnesses.

Enter Project File into the Record.

Disclosure of Ex-Parte Communication by City Commissioners.

Presentation of the Case.

a. The Applicant shall present its case, including witnesses.

b. City staff shall present its case, including witnesses.

c. Members of the public may speak for or against subject to the time limitations in
Section VI(A), supra.

5. Cross examination and/or Rebuttal will be allowed after public comment. City
Commission/Staff and the Applicant shall be allowed to cross examine anyone who testified
during the hearing.

6. Discussion by the Commission.

P
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meeting.
If you have any questions, feel free to contact me.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 15t Avenue, Delray Beach, FL 33444

0O: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure.


mailto:morgann@mydelraybeach.com

From: Burns, Angela

To: pricepatton@aol.com
Subject: RE: 46 Marine way
Date: Monday, August 18, 2025 12:19:40 PM

Thank you. If | have any additional questions, | will reach out.
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city
business are public records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”),
e-mails containing city business should be directed to either: all City Commissioners or only 1
City Commissioner at a time and should not include prior responses from other
Commissioners in order to avoid the perception that a third party is acting as a liaison between
Commissioners.

From: pricepatton@aol.com <pricepatton@aol.com>

Sent: Monday, August 18, 2025 12:03 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Subject: 46 Marine way

Morning, Mayor and Commissioners:

Attached please fine aresolution of the Executive Committee of the Delray Beach
Preservation Trust, that was unanimously approved this weekend.d


mailto:Burns@mydelraybeach.com
mailto:pricepatton@aol.com

We are gravely concerned that this application, as proposed, could destroy not only the
historic integrity of the house at 46 Marine Way, but adversely impact the integrity of the
street and that of the entire Marina Historic District, which is also listed on the National
Register of Historic Places.

Should any of you have any questions, don’t hesitate to reach out to me via email or my
cell, 561-573-2598.

Thank you for your time.



From: Morgan, Nohemi

To: Burns, Angela
Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Tuesday, July 15, 2025 12:29:27 PM

Attachments: image0.png
SOUTH ELEVATION.PNG
Outlook-signature .pnq

Will do!

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 18t Avenue, Delray Beach, FL 33444

0: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local
officials, employees, or the general public regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

From: Burns, Angela <Burns@mydelraybeach.com>

Sent: Tuesday, July 15, 2025 12:28 PM

To: Morgan, Nohemi <MorganN@mydelraybeach.com>

Subject: FW: 46 Marine Way in the National Marina Historic District

Print this please.
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails
containing city business should be directed to either: all City Commissioners or only 1 City Commissioner at a
time and should not include prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>


mailto:MorganN@mydelraybeach.com
mailto:Burns@mydelraybeach.com
mailto:morgann@mydelraybeach.com
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Sent: Monday, July 14, 2025 9:27 AM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Cc: Terrence R. Moore <moore@mydelraybeach.com>; Gianniotes, Anthea <GianniotesA@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"

<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our Commissioners Friday evening minutes before
5pm! Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening text from the applicant (phone 585 509-1200)
that | think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! |
ask that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!


mailto:copearchitectsinc@gmail.com
mailto:GelinL@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
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Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelr h.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"

<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina Historic District


mailto:copearchitectsinc@gmail.com
mailto:Carney@mydelraybeach.com
mailto:long@mydelraybeach.com
mailto:burns@mydelraybeach.com
mailto:markert@mydelraybeach.com
mailto:Casale@mydelraybeach.com
mailto:GianniotesA@mydelraybeach.com
mailto:HoylandM@mydelraybeach.com
mailto:Alvarez@mydelraybeach.com
mailto:paliwodak@mydelraybeach.com
mailto:hewettm@mydelraybeach.com

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. | have been opposed to it since its
inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the
past 32 years. | know there is a much better solution.

May | say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin"
as established by Staff), an excessive ask for too many Variances & Waivers,
generally - very poor Architectural Design philosophies evident in every aspect
of the Project, no discernable design features between existing fabric and
PropoSed EXPaANSION...cuiieeeteierteeeeeierteeeereneeeeeeeanrennas

Your Staff has it CORRECT. The professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it (citing far too many concerns). The
historic preservation community and many surrounding neighbors oppose it - as
they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE
un-eventful, poorly designed facade is a mere 2'-3" off of its associated property
line whereby the Code requires 7'-6".................. itis more suited to comply with
the density, height and massing of nearby Atlantic Crossings than it is to the
single family Historic District along Marine Way. It reads as a four-story
structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate
in too many ways. The City deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope

M fHL



From: Casale, Juli

To: Claudia Willis

Subject: Re: 46 Marine Way

Date: Monday, August 18, 2025 2:22:45 PM
Attachments: Outlook-City of De.pna

Thanks for taking the time to provide input.
Juli

Juli Casale
Commission
City of Delray Beach

100 NW 15t Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Monday, August 18, 2025 1:59 PM

To: Casale, Juli <Casale@mydelraybeach.com>; Burns, Angela <Burns@mydelraybeach.com>;
Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>; Long,
Rob <Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM@mydelraybeach.com>

Subject: 46 Marine Way

I am resending the email below which aims to highlight the fundamental shortcomings of
the proposal when assessed against key criteria, including the Historic Preservation
Element of the Comprehensive Plan, Local Development Regulations (LDRs), Secretary of
the Interior's Standards (and Flood Guidelines), as well as Delray Beach’s Historic Design
Guidelines.

For a community to successfully preserve its historic districts, it is vital that all members
adhere to the essential rules and regulations. Such adherence ensures the long-term
protection and integrity of our shared historic resources and ensures proper stewardship of
the community’s historic fabric

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are
specific to historic properties and districts. It is not difficult if one focuses on the intent as all


mailto:Casale@mydelraybeach.com
mailto:claudia_willis@bellsouth.net
mailto:casale@mydelraybeach.com





the regulations support that. The staff report (6/4/2025) was 36 pages. | encourage you to
read it to find the support you need to make your decision. | would at least recommend that
you look at pages 9-10(Sec of Interior Flood Adaption Guidelines) as well as pages 16 and
19. These give visuals that clearly illustrate what is, and what is not, recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and
setbacks. The board asked for massing reductions and additional setbacks to the proposed
additions to soften the appearance and impact on the historic and adjacent structures,
streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision
there was not much modification overall to the size and massing of the addition, or the
compatibility of the proposed addition in relation to the existing historic structure or the
historic streetscape. In fact, the new proposal increased the square footage of both the
floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics.
None of our Guidelines, Standards or Comp plan use “economics” as a criterion for
appropriate preservation. They focus on the preservation of the original structure and
equally important, the stability of the district and what an owner chooses to spend is up to
the owner and not regulated by the board. It is the owner who sets his budget which reflects
in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes”
version of what is involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval,
a finding must be made that any Certificate of Appropriateness is consistent with
Historic Preservation purposes pursuant to Objective HPE 1.4 of the Historic
Preservation Element of the Comprehensive Plan; the provisions of Section 4.5.1; the

Delray Beach Historic Preservation Design Guidelines; and, the Secretary of the
Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation
Planning: Implement appropriate and compatible design and planning strategies for historic
sites and properties within historic districts. The objective shall be met through
continued adherence to the City’s Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make
findings that any land use or development application for a historic structure, site or within
a historic district, is consistent with the provisions of the Secretary of the Interior’s
Standards for Rehabilitation, the Land Development Regulations, and Delray Beach
Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS
Standard 9

architectural features to protect the historic integrity of the property and its
environment

3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within
historic districts shall, comply with the goals, objectives, and policies of the
Comprehensive Plan, the Delray Beach Historic Preservation Design Guidelines, the

Secretary of the Interior’s Standards for Rehabilitation, and the Development
Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District
Regulations, the Historic Preservation Board shall apply the visual compatibility
standards provided for in this Section regarding height, width, mass, scale, fagade,
openings, rhythm, material, color, texture, roof shape, direction, and other criteria set
forth elsewhere in Section 4.5.1.



4.5.1.(7) m. Visual compatibility shall be accomplished as follows:
1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.
2. Additions or accessory structures shall not be located in front of the
established front wall plane of a historic building.
6. Additions shall be secondary and subordinate to the main mass of the
historic building and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic
building. Additions that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition
in terms of size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front
plane of a historic building.

Avoid obscuring or destroying characteristic features of the original building; the loss of
historic fabric should be minimal.

When possible, design and construct the addition so that the basic form and character of
the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane
of the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and
subordinate to the main mass of the historic building and shall not overwhelm the

original building.
The waiver request is due to the construction of a three-story addition to the rear of an

existing two-story structure, which does not meet the Visual Compatibility Standard in
4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new
addition that is as large or larger than the historic building, which visually
overwhelms it (i.e., results in the diminution or loss of its historic character and negatively
impacts the historic integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once

elevated, along with the proposed three-story structure to encroach into the “No
Build Zone” of the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible
with the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.



However, the proposal involves elevating the existing structure to a finished floor
elevation of 14 feet, 5 feet above the minimum requirement to accommodate a
ground level garage underneath the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall
within the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a
portion of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process
sacrifice the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure
on Marine Way. Additionally, the entire third floor of the rear addition and a small portion of
the second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14’ proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.
Additionally, a smaller addition could be accommodated in the rear of the site, that could be

secondary and subordinate to the main mass of the historic building and not overwhelm the

historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the
front setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors
and not honor the historic structure or streetscape.

Claudia Willis

42 Palm Sq

Marina Historic District



From: Casale, Juli

To: pricepatton@aol.com

Subject: Re: 46 Marine way

Date: Monday, August 18, 2025 1:35:22 PM
Attachments: Outlook-City of De.pna

Thank you for taking the time to provide input.
Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 15t Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: pricepatton@aol.com <pricepatton@aol.com>

Sent: Monday, August 18, 2025 12:03 PM

To: Carney, Tom <Carney@ mydelraybeach.com>; Long, Rob <Long@ mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Subject: 46 Marine way

Morning, Mayor and Commissioners:

Attached please fine a resolution of the Executive Committee of the Delray Beach
Preservation Trust, that was unanimously approved this weekend.d

We are gravely concerned that this application, as proposed, could destroy not only the
historic integrity of the house at 46 Marine Way, but adversely impact the integrity of the
street and that of the entire Marina Historic District, which is also listed on the National
Register of Historic Places.

Should any of you have any questions, don’t hesitate to reach out to me via email or my cell,
561-573-2598.


mailto:Casale@mydelraybeach.com
mailto:pricepatton@aol.com
mailto:casale@mydelraybeach.com





Thank you for your time.



From: Casale, Juli

To: Morgan, Nohemi

Subject: Re: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15
Date: Tuesday, July 15, 2025 9:45:56 AM

Attachments: Outlook-signature .pna

Outlook-City of De.png

Aside from what is on the server.

I met with the applicants representative, Neil Schiller, at the location yesterday - July 14,
2025.

At Jim Chard's request, | met with Christin Finn and James Chard approximately 8-9
months ago - | am not certain of the date. While this project was what prompted the
discussion, the topic of discussion was about concerns with the city process more than
a discussion about the projectitself. During the meeting | listened to complaints about
the process. | was provided a stack of documents that were all part of the application
and public record - 1 do not have those today. At the conclusion of the meeting | asked
for email documentation of some of the statements/accusations made about the staff
and process. | followed up and was told the email may have been deleted or were
unlocatable. When supporting documents were not provided | had no further
conversations.

Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 1¢ Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Morgan, Nohemi <MorganN@mydelraybeach.com>
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Sent: Tuesday, July 15, 2025 8:36 AM

To: Commissioners, Mayor <Commissioners_Mayor@mydelraybeach.com>

Cc: Thomas Carney <tfc@carneystanton.com>; Givings, Alexis <givingsa@mydelraybeach.com>;
Agenda Coordinator <agcoordinator@mydelraybeach.com>; Gelin, Lynn
<GelinL@mydelraybeach.com>

Subject: Quasi-Judicial Iltem Disclosures for City Commission Meeting - July 15

Good morning Mayor and Commissioners,

To comply with City of Delray Beach Local Rules of Procedure (attached),
please submit the following highlighted disclosures for agenda item 7C by 11:00 AM
today July 15th:

7C: RESOLUTION NO. 135-25: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DELRAY BEACH, FLORIDA, APPROVING A CERTIFICATE OF APPROPRIATENESS FOR
THE PROPERTY LOCATED AT 46 MARINE WAY, AS MORE PARTICULARLY DESCRIBED
HEREIN; APPROVING A VERTICAL RELOCATION PURSUANT TO SECTION 4.5.1(E)(6)(B)
(1) OF THE LAND DEVELOPMENT REGULATIONS (LDR); APPROVING VARIANCES TO LDR
SECTION 4.3.4(K) TO REDUCE THE FRONT, SIDE INTERIOR, AND REAR SETBACKS FOR
THE STRUCTURE AND TO LDR SECTION 4.6.15 TO REDUCE THE SIDE INTERIOR
SETBACK FOR A SWIMMING POOL; APPROVING WAIVERS TO THE VISUAL
COMPATIBILITY STANDARDS IN LDR SECTIONS 4.5.1(E)(7)(A)(1), 4.5.1(E)(7)(J))(2), AND
4.5.1(E)(7)(M)(6) ; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
(QUASI JUDICIAL).

Disclosure of Ex Parte Communications. The Commission or Board shall disclose any
Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before the
City Commission, the City Clerk will provide a Memorandum to the City Commission
evidence a good faith effort to locate Ex Parte communications within the City server.

(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(c) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit, if
any.

Please submit all documentation to me by 11:00 AM today to ensure
disclosures are added to the agenda before tonight's City Commission



meeting.
If you have any questions, feel free to contact me.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 15t Avenue, Delray Beach, FL 33444

0O: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure.


mailto:morgann@mydelraybeach.com

From: Burns, Angela

To: Morgan, Nohemi

Subject: Re: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15
Date: Tuesday, July 15, 2025 12:05:59 PM

Attachments: Outlook-signature .pna

Good afternoon. I met with the city attorney and the attorney for this project Mr. Schiller on
Monday June 30th.

Get Qutlook for i0OS

From: Morgan, Nohemi <MorganN@mydelraybeach.com>

Sent: Tuesday, July 15, 2025 8:36:48 AM

To: Commissioners, Mayor <Commissioners_Mayor@mydelraybeach.com>

Cc: Thomas Carney <tfc@carneystanton.com>; Givings, Alexis <givingsa@mydelraybeach.com>;
Agenda Coordinator <agcoordinator@mydelraybeach.com>; Gelin, Lynn
<GelinL@mydelraybeach.com>

Subject: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15

Good morning Mayor and Commissioners,

To comply with City of Delray Beach Local Rules of Procedure (attached),
please submit the following highlighted disclosures for agenda item 7C by 11:00 AM
today July 15th:

7C: RESOLUTION NO. 135-25: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DELRAY BEACH, FLORIDA, APPROVING A CERTIFICATE OF APPROPRIATENESS FOR
THE PROPERTY LOCATED AT 46 MARINE WAY, AS MORE PARTICULARLY DESCRIBED
HEREIN; APPROVING A VERTICAL RELOCATION PURSUANT TO SECTION 4.5.1(E)(6)(B)
(1) OF THE LAND DEVELOPMENT REGULATIONS (LDR); APPROVING VARIANCES TO LDR
SECTION 4.3.4(K) TO REDUCE THE FRONT, SIDE INTERIOR, AND REAR SETBACKS FOR
THE STRUCTURE AND TO LDR SECTION 4.6.15 TO REDUCE THE SIDE INTERIOR
SETBACK FOR A SWIMMING POOL; APPROVING WAIVERS TO THE VISUAL
COMPATIBILITY STANDARDS IN LDR SECTIONS 4.5.1(E)(7)(A)(1), 4.5.1(E)(7)(J)(2), AND
4.5.1(E)(7)(M)(6) ; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
(QUASI JUDICIAL).

Disclosure of Ex Parte Communications. The Commission or Board shall disclose any
Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before the
City Commission, the City Clerk will provide a Memorandum to the City Commission
evidence a good faith effort to locate Ex Parte communications within the City server.


mailto:Burns@mydelraybeach.com
mailto:MorganN@mydelraybeach.com
https://aka.ms/o0ukef





(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(c) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit, if
any.

Please submit all documentation to me by 11:00 AM today to ensure
disclosures are added to the agenda before tonight's City Commission
meeting.

If you have any questions, feel free to contact me.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 15t Avenue, Delray Beach, FL 33444

0O: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure.


mailto:morgann@mydelraybeach.com

From: Casale, Juli

To: James Chard

Subject: Re: Saving 46 Marine Way

Date: Tuesday, July 15, 2025 12:40:04 PM
Attachments: Outlook-City of De.pna

This item was postponed. As an FYl, commission will not be hearing it tonight.
Thanks for taking the time to provide your input.
Juli

Juli Casale

Commissioner

City of Delray Beach

100 NW 15! Avenue

Delray Beach, Florida 33444

(561) 243-7010
asale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: James Chard <jamesrchard@gmail.com>

Sent: Tuesday, July 15, 2025 12:38 PM

To: Carney, Tom <Carney@ mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long,
Rob <Long@mydelraybeach.com>; Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Subject: Saving 46 Marine Way

[Some people who received this message don't often get email from jamesrchard@gmail.com. Learn
why this is important at https://aka.ms/[.earnAboutSenderldentification ]

Mayor and Commissioners,

I have served on the Historic Preservation Board for four years and I have learned that saving history
is a hard job. Staff, applicants, professionals and board have to work through complicated
regulations together.

No two buildings/parcels are the same, regulations never cover all of the exigencies of historic
buildings, and various federal regulations (e.g., EPA) are in conflict with historic guidelines.

Consequently HPB has to exercise patience and careful consideration on each building/parcel. 46
Marine Way is probably the toughest decision in my four years on HPB. Without flexible application


mailto:Casale@mydelraybeach.com
mailto:jamesrchard@gmail.com
mailto:casale@mydelraybeach.com
https://aka.ms/LearnAboutSenderIdentification





of guidelines, the house can’t be saved. And the 2 buildings to the south (also historic) could be lost
as well.

I believe the HPB made the right decision. The fact that the board was split 4-3 indicates how
difficult the decision was. We generally pass quasi judicial decisions 7-0.

There are always going to be critics and “strict constructionists” who believe we need to follow the
letter of the regs as opposed to the “spirit “. I believe the Commission should honor the spirit of the
regulations and guidelines and vote yes on this plan. It will be one step forward in keeping Delray
unique and memorable.

Kind regards,
Jim Chard



From: Gelin, Lynn

To: Commissioners, Mayor

Cc: Terrence R. Moore

Subject: Response concerning 46 Marine Way
Date: Wednesday, July 23, 2025 5:52:25 PM
Attachments: Schiller Response 7-23-25.pdf

Good evening. Attached please find my response to Neil Schiller, counsel for 46 Marine Way.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| 7 cell 561-815-9688| =< gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.
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From: Gelin, Lynn

To: Neil Schiller

Cc: Casale, Juli; Terrence R. Moore; Gianniotes, Anthea
Subject: Response to Correspondence dated 7-15-25

Date: Wednesday, July 23, 2025 5:46:22 PM
Attachments: Schiller Response 7-23-25.pdf

Good afternoon, Neil. Attached please find my response to your correspondence concerning
the 46 Marine Way appeal.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| @ cell 561-815-9688| i gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.
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From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom
Cc: Terrence R. Moore; Gianniotes, Anthea

Subject: FW: 46 Marine Way Ex-Parte Communications

Date: Thursday, July 17, 2025 10:17:49 AM

Attachments: 46 Marine Way Search Results (004).pdf

Good morning, Mayor and Commissioners. This information was not included as part of the
backup for the appeal of 46 Marine Way. | am sending this to you for completeness of your
records and will ensure its inclusion with the agenda when this matter is rescheduled. My
apologies.

Lynn Gelin, Esq. | City Attorney
@ office: 561-243-7090| 7 cell 561-815-9688| =< gelinL@mydelraybeach.com | 200 N.W. 1st
Avenue, Delray Beach, Florida 33444

CITY OF DELRAY BEACH

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.


mailto:GelinL@mydelraybeach.com
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From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone



mailto:kayedwards321@aol.com
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From: Roger Cope

To: Carney, Tom; long@mydelraybeach.com; burns@mydelraybeach.com; markert@mydelraybeach.com; Casale, Juli
Cc: Gianniotes, Anthea; Hoyland, Michelle; Alvarez, Amy; Paliwoda, Katherina; Hewett, Michelle

Subject: 46 Marine Way in the National Marina Historic District

Date: Friday, July 11, 2025 4:52:34 PM

Attachments: SOUTH ELEVATION.PNG

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the
HPB Board for a residence at 46 Marine Way within the National Marina Historic District. I have been opposed to
it since its inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. I know there is a
much better solution.

May I say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less
than twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary
of Interior's Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of
the front of the existing structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances
& Waivers, generally - very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed eXpansion............cecevereeriereerierenieeneseennennens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited
to comply with the density, height and massing of nearby Atlantic Crossings than it is to the single family Historic
District along Marine Way. It reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our
National Marina Historic District.

Roger Cope
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From: pricepatton@aol.com

To: burns@mydelraybeach.com
Subject: 46 Marine Way
Date: Friday, July 11, 2025 3:15:50 PM

Frice Fatton
1020 | amarind Rd.

Delrag Beach, I:!a. 55487

July 11, 2025
Dear Deputy Vice-Mayor Burns:

Writing to share my deep concerns about item 7C, the de novo July 15 hearing on the proposed application
to make drastic and irreparable changes to the historic 1926 Mediterranean-style house at 46 Marine Way.

In a rare move, the city’s Development Services Director has joined the city’s historic preservation staff to
raise more than 20 “concerns” about the proposal.

Their report notes “concerns” about the scale, massing and impact to the neighborhood. There are also
“concerns” that approving such a request could jeopardize the “historic integrity”” of not only 46 Marine
Way, but the entire district as well.

In short, approving such a project would pose a grave threat to the future of the Marina Historic District as
well as our four other historic districts. Lot by lot. Piece by piece, properties will be over-developed and
lose their historic integrity.

Those are not my thoughts alone. They are also the thoughts of your professional staff.

Perhaps most alarming is the applicant’s contention that in order to repurpose the property, he needs to add
some 3,814 square feet to the original 1,644 square foot building. The Secretary of the Interior recommends
that additions be “subordinate” to the historic building and on rare instances as large or slightly larger. This
proposed addition is THREE TIMES the size.

Carolyn and I have repurposed three historic properties in the MHD. We did it to preserve the historic house
by modernizing and upgrading it. How much did we add? About 800 square feet to her late mother’s 1,800
square foot bungalow at 65 Palm Square.

Our duplex renovations on 226 and 228 SE 7th Ave. added just 60 square feet to each unit to provide a
second bathroom That is all.

Waivers and variances are written into our LDR’s to allow folks to modernize historic buildings, add pools
and other amenities on these small lots. They are intended to bend the rules to allow appropriate upgrades.
The proposal before you doesn’t merely bend the rules. It breaks them.

Follow the direction of your staff on this unacceptable proposal. Follow our LDR’s. Follow our
Comprehensive Plan. Follow the Secretary of the Interior guidelines. Reject this proposal.
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I am at your service should you wish to discuss further.
Best,

Price Patton
561-573-2598





From: Casale, Juli

To: Hoyland, Michelle; Gianniotes, Anthea
Subject: 46 Marine Way

Date: Wednesday, July 9, 2025 8:39:35 AM
Attachments: Outlook-City of De.pna

Would it be possible to meet on this item. Itis scheduled for Tuesday's agenda - July 15th.
Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 1% Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone
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From: Claudia Willis

To: Tom Carney; Tom Markert; Angela Burns; Juli Casale; Rob Long
Cc: Michelle Hoyland; Michelle Hewett

Subject: 46 Marine Way

Date: Friday, July 11, 2025 4:39:36 PM

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.
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2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.





WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be





secondary and subordinate to the main mass of the historic building and not overwhelm the
historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Burns, Angela

To: Morgan, Nohemi
Subject: Accepted: Appeal of HPB Approval - 46 Marine Way

Date: Tuesday, July 1, 2025 10:04:15 PM
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From: Morgan, Nohemi

To: Gelin, Lynn; Burns, Angela; nschilller@govlawgroup.com
Subject: Appeal of HPB Approval - 46 Marine Way

Date: Monday, June 30, 2025 10:44:12 AM
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From: Morgan, Nohemi

To: Burns, Angela
Subject: Automatic reply: Appeal of HPB Approval - 46 Marine Way
Date: Tuesday, July 1, 2025 10:04:18 PM

Thank you for your email. | will be out of the office from July 1st to July 3rd and will not have
regular access to email during this time. | will respond to your email and any requests upon my

return.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant
City Commission Office

City of Delray Beach

100 NW 1st Avenue

Delray Beach, Florida 33444

(561) 243-7005
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From: Gelin, Lynn

To: Carney, Tom; Long, Rob; Burns, Angela; Casale, Juli; Markert, Tom
Cc: Terrence R. Moore; Gianniotes, Anthea

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Date: Monday, July 14, 2025 9:26:55 AM

Attachments: image0.png

SOUTH ELEVATION.PNG

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"
<HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday evening minutes before Spm!
Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant (phone 585 509-1200) that I
think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! I ask
that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!
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Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina Historic District

Mayor & Commissioners:
Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA





approval recently granted by the HPB Board for a residence at 46 Marine Way within
the National Marina Historic District. [ have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past
32 years. I know there is a much better solution.

May I say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin" as
established by Staff), an excessive ask for too many Variances & Waivers, generally -
very poor Architectural Design philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and proposed
CXPANSION. c.cerenieniereteeteeeteeeeeeaeeestesreeeeeeeens

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had
it CORRECT, they ALL voted against it (citing far too many concerns). The historic
preservation community and many surrounding neighbors oppose it - as they are the
most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single
family Historic District along Marine Way. It reads as a four-story structure and
dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too
many ways. The City deserves a much more sensitive and APPROPRIATE solution
on this all important, highly visible parcel within our National Marina Historic
District.

Roger Cope






Sent from my iPhone

Begin forwarded message:
From: Roger Cope <copearchitectsine@gmail com>
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Next time probably not so
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Roger Cope, Historic Preservationist
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Thomas F. Camey, Jr.
Mayor

100NW Ist Avene

Delray Beach, Florida 33444
(361)243-7010
camey@mydelraybeach.com

PUBLIC RECORDS NOTE: Most from local officials, employes, or . Your
— Forwarded message ———

From: Roger Cope <copearchitectsine(@ gmail com
Date: Jul 11,2025 4:52 PM
Subject: 46 Marine Way in the National Marina Historic District
To:"Camey, Tom'" <C "Long, Rob" Bums, Angela” "Markert, Tom" "Casale, uli” <C:
Ca:"Gianniotes, Anthea” - "Hoyland, Michelle" - "Alvarez, Amy” - "Paliwoda, Katherina" - "Hewett, Michelle"
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From: Gelin, Lynn

To: Casale, Juli

Subject: Fwd: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:54:59 AM

Attachments: image001.png

image002.png
image003.png
image004.png
Cope Email Search 7.14.25.pdf

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.

Thank you & have a *”)

) )
C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15¢ Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

Nuts
One small piece replaced!
Cmon

Ajoke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant
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Mailbox: Email - Professional Archive Capture

Email

Msg. Date (ET) Sun Jul 13, 2025 8:21pm ET
From Carney@mydelraybeach.com
To "Thomas Carney" <tfc@carneystanton.com>

Subject Fwd: 46 Marine Way in the National Marina Historic District

Thomas F. Carney, Jr.

Mayor

100 NW 1st Avenue

Delray Beach, Florida 33444
(561) 243-7010
carney@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request. Your
e-mail communications may therefore be subject to public disclosure.

---------- Forwarded message ----------

From: Roger Cope <copearchitectsinc@gmail.com>

Date: Jul 11, 2025 4:52 PM

Subject: 46 Marine Way in the National Marina Historic District

To: "Carney, Tom" <Carney@mydelraybeach.com>,"Long, Rob" <Long@mydelraybeach.com>,"Burns, Angela"
<Burns@mydelraybeach.com>,"Markert, Tom" <Markert@mydelraybeach.com>,"Casale, Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>,"Hoyland, Michelle" <HoylandM@mydelraybeach.com>,"Alvarez,
Amy" <Alvarez@mydelraybeach.com>,"Paliwoda, Katherina" <paliwodak@mydelraybeach.com>"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA approval recently granted by the HPB Board
for a residence at 46 Marine Way within the National Marina Historic District. | have been opposed to it since its inception,
and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed an exhausting and outstanding assessment of the Project citing no less than
twenty (20) general areas of grave concern. Excessive massing, excessive height, disrespect for the Secretary of Interior's
Standards, violation of a design tool referred to as "the Building Height Plane", building FORWARD of the front of the existing
structure (a "Cardinal Sin" as established by Staff), an excessive ask for too many Variances & Waivers, generally - very poor
Architectural Design philosophies evident in every aspect of the Project, no discernable design features between existing
fabric and proposed eXpansion..........ccoeceevenieceneseneneereeeseneenes

Your Staff has it CORRECT. The professionals on your HPB Advisory Board had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic preservation community and many surrounding neighbors oppose it - as they are







the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE un-eventful, poorly designed facade is a
mere 2'-3" off of its associated property line whereby the Code requires 7'-6".................. it is more suited to comply with the
density, height and massing of nearby Atlantic Crossings than it is to the single family Historic District along Marine Way. It
reads as a four-story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate in too many ways. The City deserves a

much more sensitive and APPROPRIATE solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope
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Sent: Monday, July 14, 2025 9:15 AM
To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
email?
Juli

Juli Casale
Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public
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regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes

<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM®@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National

Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our
Commissioners Friday evening minutes before 5pm!
Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that | think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my
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professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,
"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"
<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board
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for aresidence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...uteiieeeeeieieerrirrereeeeeeteeseesrrrrreneseeees

Your Staff has it CORRECT. The
professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family





Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope





From: EUGENIA DEPONTE

To: Commissioners mayor@mydelraybeach.com
Subject: Project 46 Marine Way
Date: Friday, July 11, 2025 4:02:46 PM

Some people who received this message don't often get email from geniell@bellsouth.net. Learn why this is
important

To Mayor Carney and Commissioners:

| would speak to this issue directly on July15 however | am out of town so

| am writing this email to let you know | am in support of this project at

46 Marine Way. | live next door on the north side. My only concern is the height of the
pool and that it will tower over my rear garden/pool area.

Marine Way North has languished for years as it's historic homes deteriorate and
crumble. These homes have flooded annually causing them extreme damage.
Historic preservation on this street has been more akin to historic destruction. The
plight of these homes and flooding issues has been ignored. A seawall renovation
has been proposed but is has been 5 years and nothing. Army Corp of Engineers has
granted 10 million dollars toward the project and it may expire if nothing goes forward
soon.

So yes | am in favor of this project , | am happy someone has stepped forward to
save one of these homes. And if approved hopefully will inspire the other property
owners to renovate and improve their homes. They have been reluctant to invest
great sums of money due some of the restrictive regulations and the costly long
drawn out process. The city should streamline the process. Lastly in order to be true
to "historic preservation" in the Marina Historic District the flooding issue needs to be
addressed and soon.

Please vote yes, so this project can move forward.

Eugenia Deponte
24 Marine Way
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From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
image011.png
image013.png
image004.png
image005.png
image006.png
image010.png
image001.png
image002.png

**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.

==
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it





appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.





Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue





Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic
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From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:06:50 AM

Attachments: Outlook-City of De.pna

What date and time was the Cope email forwarded from the Mayor to his personal email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15t Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:54 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic District

I performed the search, and the mayor is the only member of the Commission
that has forwarded the email. He sent it to his personal email address.
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Thank you & have a *”)

) )
(C.-" (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office

200 NW 15t Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general
public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject
to public disclosure.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Can you perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>

Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>, "Gelin,
Lynn" <GelinL @mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina Historic
District

May | ask if anyone from the commission forwarded Mr. Cope's
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email?
Juli

Juli Casale
Vice Mayor
City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most
written communications to or from local officials, employees, or the general public
regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a.
“Sunshine Law”), e-mails containing city business should be directed to either: all
City Commissioners or only 1 City Commissioner at a time and should not include
prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
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<GianniotesA@mydelraybeach.com>, Michelle Hoyland

<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National
Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sentinto our
Commissioners Friday evening minutes before 5pm!

Expressing my opposition to an Architectural COA
Project at 46 Marine Way!

Within minutes, | received a threatening text from the
applicant (phone 585 509-1200) that I think your office
deserves to be made aware of! See attached!

| have NEVER received such a threatin my
professional career and do not take it lightly! | ask that a
record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you
in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT
To: "Carney, Tom"
<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale,

Juli" <Casale@mydelraybeach.com>
Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"
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<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in the National
Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights
Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board
for a residence at 46 Marine Way within the
National Marina Historic District. | have
been opposed to it since its inception, and
believe the Board erred in passing it.

I am an Architect in Delray Beach
specializing in Historic Preservation for the
past 32 years. | know there is a much better
solution.

May | say that your STAFF has completed
an exhausting and outstanding assessment
of the Project citing no less than twenty (20)
general areas of grave concern. Excessive
massing, excessive height, disrespect for the
Secretary of Interior's Standards, violation of
a design tool referred to as "the Building
Height Plane", building FORWARD of the
front of the existing structure (a "Cardinal
Sin" as established by Staff), an excessive
ask for too many Variances & Waivers,
generally - very poor Architectural Design
philosophies evident in every aspect of the
Project, no discernable design features
between existing fabric and proposed
EXPANSION...utriieeeeeiiieeeeirrreeeeeeeeeeeeesnrrereeeeeeas

Your Staff has it CORRECT. The
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professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it
(citing far too many concerns). The historic
preservation community and many
surrounding neighbors oppose it - as they are
the most aggrieved party.

Please see the attached graphic which is
of their South Elevation - this ENTIRE un-
eventful, poorly designed facade is a mere
2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it
is more suited to comply with the density,
height and massing of nearby Atlantic
Crossings than it is to the single family
Historic District along Marine Way. It reads
as a four-story structure and dwarfs
everything around it.

Please deny the Project as currently
designed as it is extremely inappropriate in
too many ways. The City deserves a much
more sensitive and APPROPRIATE solution
on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope





From: Casale, Juli

To: Gelin, Lynn

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:09:21 AM

Thank you.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:07 AM

To: Casale, Juli <Casale@mydelraybeach.com>

Cc: Brandon, Kelly <brandonk@mydelraybeach.com>

Subject: Re: 46 Marine Way in the National Marina Historic District

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of Vice Mayor
De.png> City of Delray Beach

100 NW 15¢ Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
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Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image0.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>
Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"





<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNnSION........eeuveeveeruieeiieenieeeieeniieereenieeeeens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of
nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is





extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>





From: Gelin, Lynn

To: Casale, Juli

Cc: Brandon, Kelly

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 9:07:13 AM

Attachments: image0.png

SOUTH ELEVATION.PNG
Outlook-City of De.png

I will have my staff check. I forwarded the email to the applicant’s attorney, Neil Schiller, to
make him aware.
Sent from my iPhone

On Jul 14, 2025, at 3:04 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

May | ask if anyone from the commission forwarded Mr. Cope's email?

Juli
<Outlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.
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From: Roger Cope <copearchitectsinc@gmail.com>

Sent: Monday, July 14, 2025 8:50 AM

To: Brandon, Kelly <brandonk@mydelraybeach.com>; Carney, Tom
<Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns,
Angela <Burns@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Casale, Juli <Casale@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 8:42:34 AM EDT

To: Lynn Gelin <GelinL@mydelraybeach.com>

Cec: Anthea Gianniotes <GianniotesA@mydelraybeach.com>,
Michelle Hoyland <HoylandM@mydelraybeach.com>

Subject: Fwd: 46 Marine Way in the National Marina Historic
District

Mrs Gelin:

Good morning!

Please see attached email I sent into our Commissioners Friday
evening minutes before Spm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, I received a threatening text from the applicant
(phone 585 509-1200) that I think your office deserves to be made
aware of! See attached!

I have NEVER received such a threat in my professional career
and do not take it lightly! I ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue! Thank you in
advance!

Roger Cope, Historic Preservationist
<image(Q.png>

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>





Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>,
long@mydelraybeach.com, burns@mydelraybeach.com,
markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"
<GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelraybeach.com>, "Alvarez,
Amy" <Alvarez@mydelraybeach.com>, "Paliwoda,
Katherina" <paliwodak@mydelraybeach.com>, "Hewett,
Michelle" <hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina
Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C
(Resolution 135-25), a COA approval recently granted
by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. I have been
opposed to it since its inception, and believe the Board
erred in passing it.

I am an Architect in Delray Beach specializing in
Historic Preservation for the past 32 years. I know there
is a much better solution.

May I say that your STAFF has completed an
exhausting and outstanding assessment of the Project
citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height,
disrespect for the Secretary of Interior's Standards,
violation of a design tool referred to as "the Building
Height Plane", building FORWARD of the front of the
existing structure (a "Cardinal Sin" as established by
Staff), an excessive ask for too many Variances &
Waivers, generally - very poor Architectural Design
philosophies evident in every aspect of the Project, no
discernable design features between existing fabric and
Proposed EXPaNSION.......cecuveerueereieeirienieeieeniieereenireeneens

Your Staff has it CORRECT. The professionals on
your HPB Advisory Board had it CORRECT, they ALL
voted against it (citing far too many concerns). The
historic preservation community and many surrounding
neighbors oppose it - as they are the most aggrieved
party.

Please see the attached graphic which is of their South
Elevation - this ENTIRE un-eventful, poorly designed
facade is a mere 2'-3" off of its associated property line
whereby the Code requires 7'-6".................. it is more
suited to comply with the density, height and massing of





nearby Atlantic Crossings than it is to the single family
Historic District along Marine Way. It reads as a four-
story structure and dwarfs everything around it.

Please deny the Project as currently designed as it is
extremely inappropriate in too many ways. The City
deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel
within our National Marina Historic District.

Roger Cope

<SOUTH ELEVATION.PNG>
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From: Gelin, Lynn

To: Casale, Juli

Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Monday, July 14, 2025 10:08:58 AM

Attachments: Outlook-City of De.png

It looks like Sunday at 8:21 pm.
Sent from my iPhone

On Jul 14, 2025, at 4:06 PM, Casale, Juli <Casale@mydelraybeach.com> wrote:

What date and time was the Cope email forwarded from the Mayor to his personal

email?

Juli
<Qutlook- Juli Casale
City of
De.png> Vice Mayor

City of Delray Beach

100 NW 15 Avenue
Delray Beach, Florida 33444

(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written
communications to or from local officials, employees, or the general public regarding city business
are public records available to the public and media upon request. Your e-mail communications may
therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-
mails containing city business should be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from other Commissioners in order to
avoid the perception that a third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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Sent: Monday, July 14, 2025 9:54 AM
To: Casale, Juli <Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning Commissioner. Below please find the response to your inquiry.
Sent from my iPhone

Begin forwarded message:

From: "Graikowski, Beverly" <graikowskib@mydelraybeach.com>
Date: July 14, 2025 at 3:52:17 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: RE: 46 Marine Way in the National Marina Historic
District

I performed the search, and the mayor is the only member of the
Commission that has forwarded the email. He sent it to his personal
email address.

Thank you & have a *”)

) )
(.- (.- Wonderful day!!

Beverly Searvogel-Graikowski
Legal Services Office Manager

City of Delray Beach Attorney’s Office
200 NW 15 Avenue

Delray Beach, FL. 33444

Phone: 561.243.7091

Website: https://www.delraybeachfl.gov

PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are
public records available to the public and media upon request.
Your e-mail communications may therefore be subject to public
disclosure.



https://www.delraybeachfl.gov/



From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:15 AM

To: Graikowski, Beverly <graikowskib@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Canyou perform a search?
Sent from my iPhone

Begin forwarded message:

From: "Casale, Juli" <Casale@mydelraybeach.com>
Date: July 14, 2025 at 3:04:58 PM GMT+2

To: "Brandon, Kelly" <brandonk@mydelraybeach.com>,
"Gelin, Lynn" <GelinL@mydelraybeach.com>

Subject: Fw: 46 Marine Way in the National Marina
Historic District

May | ask if anyone from the commission forwarded Mr.
Cope's email?
Juli

Juli Casale

Vice Mayor

City of Delray Beach

100 NW 1! Avenue

Delray Beach, Florida 33444

(561) 243-7010

casale(@mydelraybeach.com
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" PUBLIC RECORDS NOTE: Florida has a very broad public records
law. Most written communications to or from local officials,
employees, or the general public regarding city business are public
records available to the public and media upon request. Your e-mail
communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine
Act (a.k.a. “Sunshine Law”), e-mails containing city business should
be directed to either: all City Commissioners or only 1 City
Commissioner at a time and should not include prior responses from
other Commissioners in order to avoid the perception that a third party
is acting as a liaison between Commissioners.

From: Roger Cope <copearchitectsinc@gmail.com>
Sent: Monday, July 14, 2025 8:50 AM
To: Brandon, Kelly <brandonk@mydelraybeach.com>;

Carney, Tom <Carney@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>; Casale, Juli

<Casale@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic

District

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 14, 2025 at 8:42:34 AM EDT
To: Lynn Gelin
<GelinL@mydelraybeach.com>

Cc: Anthea Gianniotes
<GianniotesA@mydelraybeach.com>,
Michelle Hoyland
<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the
National Marina Historic District

Mrs Gelin:
Good morning!
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Please see attached email | sentinto our
Commissioners Friday evening minutes
before 5pm! Expressing my opposition to an
Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening
text from the applicant (phone 585 509-
1200) that | think your office deserves to be
made aware of! See attached!

| have NEVER received such a threat in my
professional career and do not take it lightly!

| ask that a record of it be made, should
other threats follow!

Sorry to bother your office with this issue!
Thank you in advance!

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope
<copearchitectsinc@gmail.com>
Date: July 11, 2025 at

4:52:46 PMEDT

To: "Carney, Tom"

<Carney@mydelraybeach.com>,
long@mydelraybeach.com,
burns@mydelraybeach.com,
markert@mydelraybeach.com,

"Casale, Juli"

<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea"

<GianniotesA@mydelraybeach.com>,
"Hoyland, Michelle"

<HoylandM@mydelraybeach.com>,

"Alvarez, Amy"
<Alvarez@mydelraybeach.com>,
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"Paliwoda, Katherina"

<paliwodak@mydelraybeach.com>,
"Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in

the National Marina Historic
District

Mayor & Commissioners:

Thank you for reviewing
Tuesday nights Item 7C
(Resolution 135-25), a COA
approval recently granted by the
HPB Board for a residence at 46
Marine Way within the National
Marina Historic District. | have
been opposed to it since its
inception, and believe the Board
erred in passing it.

I am an Architect in Delray
Beach specializing in Historic
Preservation for the past 32
years. | know there is a much
better solution.

May | say that your STAFF has
completed an exhausting and
outstanding assessment of the
Project citing no less than
twenty (20) general areas of
grave concern. Excessive
massing, excessive height,
disrespect for the Secretary of
Interior's Standards, violation of
a design tool referred to as "the
Building Height Plane", building
FORWARD of the front of the
existing structure (a "Cardinal
Sin" as established by Staff), an
excessive ask for too many
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Variances & Waivers, generally -
very poor Architectural Design
philosophies evident in every
aspect of the Project, no
discernable design features
between existing fabric and
proposed
EXPANSION..curriieeeeeiiieeeeirrrreeeeeeeeeeeesannrreeeeeees

Your Staff has it CORRECT.
The professionals on your HPB
Advisory Board had it
CORRECT, they ALL voted
against it (citing far too many
concerns). The historic
preservation community and
many surrounding neighbors
oppose it - as they are the most
aggrieved party.

Please see the attached
graphic which is of their South
Elevation - this ENTIRE un-
eventful, poorly designed
facade is a mere 2'-3" off of its
associated property line
whereby the Code requires
76" it is more suited
to comply with the density,
height and massing of nearby
Atlantic Crossings thaniitis to
the single family Historic
District along Marine Way. It
reads as a four-story structure
and dwarfs everything around it.

Please deny the Project as
currently designed as itis
extremely inappropriate in too
many ways. The City deserves a
much more sensitive and
APPROPRIATE solution on this





all important, highly visible
parcel within our National
Marina Historic District.

Roger Cope





From: Casale, Juli

To: Claudia Willis
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:05:44 PM

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for i0OS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM @ mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
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purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48

Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic





building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of
the existing contributing structure. Such an addition is in direct conflict with the Visual
Compatibility standards and would diminish the historic character of the site and Marina
Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following
findings must be made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is
requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate
to the main mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing
two-story structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition
that is as large or larger than the historic building, which visually overwhelms it (i.c.,
results in the diminution or loss of its historic character and negatively impacts the historic
integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated,

along with the proposed three-story structure to encroach into the “No Build Zone” of
the standard’s requirements.

This standard, No Build Zone, is a tool to control massing and height within historic
districts and approval of the waiver will cause the proposal to be non-compatible with
the historic streetscape and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height
requirement to elevate to a minimum 9-foot finished floor elevation is now required by
FEMA.

However, the proposal involves elevating the existing structure to a finished floor

elevation of 14 feet, S feet above the minimum requirement to accommodate a ground
level garage underneath the historic residence.





Therefore, nearly the entire historic structure and portion of the new garage fall within
the “No Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion
of the second floor are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice
the integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation
rather than a 14-foot elevation, it would reduce the impact of the massing of the structure on
Marine Way. Additionally, the entire third floor of the rear addition and a small portion of the
second floor of the addition would also fall within the Building Height Plane (BHP) area.
Currently, the 14° proposed will negatively impact the historic district. At 9 feet this
could more easily be determined as not adversely affect the neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be

secondary and subordinate to the main mass of the historic building and not overwhelm the

historic character of the existing contributing residence. The proposed ground level garage
addition which is to be placed under and forward of the existing historic residence could

accommodate a garage in a different configuration, one that does not encroach into the front
setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive
findings cannot be found in the required regulations. It will unjustly burden the neighbors and
not honor the historic structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Claudia Willis

To: Casale, Juli
Subject: Re: 46 Marine Way
Date: Friday, July 11, 2025 7:10:39 PM

I cant thank you enough for supporting Historic preservation and understanding and respecting the
regulations in place. Without them , we will lose our districts .
ClaudiaW

"Never travel without a good book and a corkscrew..."

On Friday, July 11, 2025 at 07:05:50 PM EDT, Casale, Juli <casale@mydelraybeach.com> wrote:

As always, can’t thank you enough for taking the time to provide your thoughtful input.
Juli

Get Outlook for iOS

From: Claudia Willis <claudia_willis@bellsouth.net>

Sent: Friday, July 11, 2025 4:39:36 PM

To: Carney, Tom <Carney@mydelraybeach.com>; Markert, Tom <Markert@mydelraybeach.com>;
Burns, Angela <Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Long, Rob
<Long@mydelraybeach.com>

Cc: Hoyland, Michelle <HoylandM@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>

Subject: 46 Marine Way

Dear Mayor and Commissioners,

Historic Preservation involves understanding and interpreting the regulations which are specific to historic
properties and districts. It is not difficult if one focuses on the intent as all the regulations support that. The
staff report (6/4/2025) was 36 pages. | encourage you to read it to find the support you need to make your
decision. | would at least recommend that you look at pages 9-10(Sec of Interior Flood Adaption
Guidelines) as well as pages 16 and 19. These give visuals that clearly illustrate what is, and what is not,
recommended.

At the first presentation, the HPB unanimously voiced concern with the massing and setbacks. The board
asked for massing reductions and additional setbacks to the proposed additions to soften the appearance
and impact on the historic and adjacent structures, streetscape, and neighbors.

The applicant returned saying they had listened and made changes. Still in the new revision there was
not much modification overall to the size and massing of the addition, or the compatibility of the proposed
addition in relation to the existing historic structure or the historic streetscape. In fact, the new proposal
increased the square footage of both the floors and asked for additional waivers.

Two board members who voted for the final approval specifically mentioned economics. None of our
Guidelines, Standards or Comp plan use “economics” as a criterion for appropriate preservation. They
focus on the preservation of the original structure and equally important, the stability of the district and
what an owner chooses to spend is up to the owner and not regulated by the board. It is the owner who
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sets his budget which reflects in his proposal and not a design issue in the purview of the board.

Because there is so much information and little time, | have tried to do a “Cliff Notes” version of what is
involved.

THE CRITERIA FOR WHICH ALL FINDINGS MUST BE BASED

Pursuant to Land Development Regulation (LDR) Section 2.4.12(A)(5), prior to approval, a finding
must be made that any Certificate of Appropriateness is consistent with Historic Preservation
purposes pursuant to Objective HPE 1.4 of the Historic Preservation Element of the

Comprehensive Plan; the provisions of Section 4.5.1; the Delray Beach Historic Preservation
Design Guidelines; and, the Secretary of the Interior’s Standards for Rehabilitation.

1.COMPREHENSIVE PLAN

Pursuant to the Historic Preservation Element (HPE), Objective 1.4, Historic Preservation Planning:
Implement appropriate and compatible design and planning strategies for historic sites and properties

within historic districts. The objective shall be met through continued adherence to the City’s
Historic Preservation Ordinance .....

HPE Policy 1.4.1 Continue to require that the Historic Preservation Board make findings that any
land use or development application for a historic structure, site or within a historic district, is consistent
with the provisions of the Secretary of the Interior’s Standards for Rehabilitation, the Land
Development Regulations, and Delray Beach Historic Preservation Design Guidelines.

2. SECRETARY OF IINTERIORS STANDARDS

Standard 9

protect the historic integrity of the property and its environment
3.LDR SECTION 4.5.1 HISTORIC PRESERVATION:

Pursuant to LDR Section 4.5.1(E), Development Standards, all new development or exterior
improvements on individually designated historic properties and/or properties located within historic
districts shall, comply with the goals, objectives, and policies of the Comprehensive Plan, the
Delray Beach Historic Preservation Design Guidelines, the Secretary of the Interior’s Standards
for Rehabilitation, and the Development Standards of this Section.

LDR Section 4.5.11(7) — Visual Compatibility Standards:

New construction ........ shall be visually compatible. In addition to the Zoning District Regulations, the
Historic Preservation Board shall apply the visual compatibility standards provided for in this
Section regarding height, width, mass, scale, fagade, openings, rhythm, material, color, texture,
roof shape, direction, and other criteria set forth elsewhere in Section 4.5.1.

4.5.1.(7) m. Visual compatibility shall be accomplished as follows:

1. Additions shall be located to the rear or least public side of a building and be as
inconspicuous as possible.

2. Additions or accessory structures shall not be located in front of the established front wall
plane of a historic building.

6. Additions shall be secondary and subordinate to the main mass of the historic building
and shall not overwhelm the original building.

4. DELRAY BEACH HISTORIC PRESERVATION DESIGN GUIDELINES
Pg 47-48





Insure that the addition is secondary and subordinate to the main mass of the historic building. Additions
that overwhelm the original building are not an acceptable solution.

In a historic district, consider the surrounding buildings and the compatibility of the addition in terms of
size, scale, materials, mass and roof form

Additions or accessory structures should not be located in front of the established front plane of a historic
building.

Avoid obscuring or destroying characteristic features of the original building; the loss of historic fabric
should be minimal.

When possible, design and construct the addition so that the basic form and character of the historic
building would remain intact if the addition were ever removed

VARIANCES

A variance is requested for the construction of an addition in front of the front wall plane of the

existing contributing structure. Such an addition is jn direct conflict with the Visual Compatibility
standards and would diminish the historic character of the site and Marina Historic District.

WAIVERS

Prior to approval of a waiver: Pursuant to LDR Section 2.4.11(B)(5) — The following findings must be
made that it Shall not adversely affect the neighboring area

A Waiver for Relief to the secondary and subordinate Visual Compatibility Standard is requested.

Pursuant to LDR Section 4.5.1(E)(7)(m)(6) Additions shall be secondary and subordinate to the main
mass of the historic building and shall not overwhelm the original building.

The waiver request is due to the construction of a three-story addition to the rear of an existing two-story
structure, which does not meet the Visual Compatibility Standard in 4.5.1

The Secretary of the Interior’s Standards do not recommend constructing a new addition that is as

large or larger than the historic building, which visually overwhelms it (i.e., results in the diminution
or loss of its historic character and negatively impacts the historic integrity of the area.

A waiver for Relief of the Building Height Plane Visibility Standard is requested.

If granted, this request would allow for the existing two-story structure, once elevated, along with

the proposed three-story structure to encroach into the “No Build Zone” of the standard’s
requirements.

This standard, No Build Zone, is a tool to control massing and height within historic districts and
approval of the waiver will cause the proposal to be non-compatible with the historic streetscape
and dimmish the historic neighboring area.

Some level of waiver can be anticipated with improvement of the property, as the height requirement to
elevate to a minimum 9-foot finished floor elevation is now required by FEMA.

However, the proposal involves elevating the existing structure to a finished floor elevation of 14
feet, 5 feet above the minimum requirement to accommodate a ground level garage underneath
the historic residence.

Therefore, nearly the entire historic structure and portion of the new garage fall within the “No





Build Zone” of the BHP. Also, the entire third-floor rear addition and a portion of the second floor
are within the “No Build Zone”.

In summary, the owner is trying to put too much on the lot and in the process sacrifice the
integrity of the historic structure and the Marine Way streetscape.

For Example, if the structure were to be elevated to only a 9-foot finished floor elevation rather than a 14-
foot elevation, it would reduce the impact of the massing of the structure on Marine Way. Additionally, the
entire third floor of the rear addition and a small portion of the second floor of the addition would also fall
within the Building Height Plane (BHP) area. Currently, the 14’ proposed will negatively impact the
historic district. At 9 feet this could more easily be determined as not adversely affect the
neighboring area.

Additionally, a smaller addition could be accommodated in the rear of the site, that could be secondary
and subordinate to the main mass of the historic building and not overwhelm the historic character of the
existing contributing residence. The proposed ground level garage addition which is to be placed under
and forward of the existing historic residence could accommodate a garage in a different configuration,

one that does not encroach into the front setback nor increase the existing setback non-conformity.

This current proposal is not compatible with our existing goals and regulations. Positive findings cannot
be found in the required regulations. It will unjustly burden the neighbors and not honor the historic
structure or streetscape.

Claudia Willis
42 Palm Sq
Marina Historic District





From: Mariana Wood

To: Hoyland, Michelle; Kay Edwards
Cc: Paliwoda, Katherina; Hewett, Michelle; kristin.finn@serchant.com; Gianniotes, Anthea; Alvarez, Amy;
carney@mydelraybeach.com; tfc@carneystanton.com
Subject: RE: 46 Marine Way
Date: Friday, February 21, 2025 3:30:07 PM
Attachments: image008.png
image009.png
image011.png
image013.png
image004.png
image005.png
image006.png
image010.png
image001.png
image002.png

**Please be cautious**

This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Michelle,

My answers are below in RED

Thank you,
AF o Inrl\plﬂh;]; sI & 561.750.0445 Exr. 161
LEGACY ARCHITECTURE FOR GENERATIONS [0 5617507872

MWOOD@AFFINITI.US @& AFFINITI.US

FollowUs & fin P 4

At Affiniti Architects, we won't ask you for your social security number, bank account or other highly confidential
information over email. *Wire Fraud is Real*. Before wiring ANY money, call the infended recipient at a number you
know is valid to confirm the instructions. Additionally, please note that the sender does not have the authority to bind a
third party to a real estate contract via written or verbal commmunication.

The aftached file(s) are provided to You (the User) in AutoCAD format (the “Electronic files”). Your receipt and use of
the aftached indicates Your acceptance of the ferms and conditions set forth below.

The attached Electronic Files are in a format that can be altered by the User. You acknowledge that You will not share
the Electronic Files with any other individual or entity. Your use of the drawings or data contained in the Electronic Files
herein is at Your own risk and You agree to indemnify and hold harmless Affiniti Architects Inc., its employees, officers.
agents and contractors from any and all claims, injuries, damages, losses and expenses including but noft limited to
attorney’s fees arising out of, concerning, or resulting from use of the Electronic files. It is the sole responsibility of the
User to compare all data in Electronic files with the final signed and sealed drawing(s) used for permit submittal. In the
event there is a conflict between the signed and sealed drawing(s) and the Electronic files, the signed and sealed
drawing(s) shall prevail.

The transmission of these Electronic Files does not constitute a waiver of the ownership rights of Affiniti Architects, Inc.,
You have been granted a single use license for use of the Electronic files. The Electronic files are the sole property of
Affiniti Architects, Inc., and all copyrights and ownership are Affiniti Architects Inc.'s exclusive property.

From: Hoyland, Michelle <HoylandM@mydelraybeach.com>
Sent: Friday, February 21, 2025 2:48 PM
To: Kay Edwards <kayedwards321@aol.com>
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Cc: Paliwoda, Katherina <paliwodak@mydelraybeach.com>; Hewett, Michelle
<hewettm@mydelraybeach.com>; Mariana Wood <mwood @affiniti.us>; kristin.finn@serchant.com;
Gianniotes, Anthea <GianniotesA@mydelraybeach.com>; Alvarez, Amy <Alvarez@mydelraybeach.com>
Subject: RE: 46 Marine Way

Kay,
| appreciate what the team is pointing out but am unsure if it is accurate.

Based upon the information provided on Plan Sheet A1.0, which indicates the new
structure has a rear setback of 10’, we believe that is not accurate since the proposed
structure is not parallel to the rear property line. The dimension string is placed at the
north end of the structure, not the southern end where the proposed setback appears
narrower. The proposed structure is 10’-0” from the property line, please refer to image
below, the setback dimension was taken parallel to the property line, no reason to alter a
rear setback dimension. The setback is the green line.
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Also, while it is not our practice to scale digital drawings, much less utilize Adobe Acrobat
to do so, if we scale the drawing the rear setback appears to be less than 10’. Further, it





appears that the scale may be wrong, where 1” = 10’ is indicated for plan sheet A1.0, |
believe the scale may actually be 1" = 20"? Mariana can confirm if | am looking at the
drawing wrong. The drawing scale is accurate, and it is scale 1”-10’

| do agree that the existing relocated accessory structure's setback doesn't require a
variance, since it is only being relocated vertically on the site (not horizontally). But |
believe the proposed rear portion of the building does require a variance. With that said
we are required to rely on the application submittal for the requested variance as it is the
applicant’s request to make. See images below, the proposed rear portion of the building
is within the 0’ setback, please refer to my previous answer, no variance will be required.





Please let us know once you’ve had a chance to review and let us know if we can assist.
We can get on a call with you, but are hard pressed for time today as we are preparing
another project for HPB review on March 6th. We can be available first thing Monday
morning if needed. | agree that we should all be putting our best foot forward with the
application, striving for the regeust to be accurate before being presented to the board.

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1st Avenue





Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic

From: Kay Edwards kayedwards321@aol.com
Sent: Friday, February 21, 2025 1:38 PM

To: Hoyland, Michelle HovlandM@mydelraybeach.com

Cc: Hewett, Michelle hewettm@mydelraybeach.com; Paliwoda, Katherina
paliwodak@mydelraybeach.com; Mariana Wood mwood@affiniti.us;
kristin.finn@serhant.com; Gianniotes, Anthea GianniotesA@mydelraybeach.com;

Alvarez, Amy Alvarez@mydelraybeach.com
Subject: Re: 46 Marine Way

**Please be cautious™*
This email originated from outside of The City of Delray Beach. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

| really appreciate it Michelle. Thank you for working to get these refunds for us.

More importantly, the rear (west) setback variance needs to come off before the March
agenda. The board shouldn’t be voting on a variance that is not necessary since it is
already existing. How is this rectified? In another public notice? And will this be taken off
your staff report since the board doesn’t need to vote on this?

Please let me know so | can get out whatever you need me to do!
Sent from my iPhone

> On Feb 20, 2025, at 2:58 PM, Hoyland, Michelle <HoylandM@mydelraybeach.com>
wrote:

> Thanks for the email, Kay.

>

> | will review your fee refund request with our leadership team and get back to you.
Please allow me some time to do so as our priority is to prepare the staff reports and
agenda for next week's publication, given the hard deadline.

>

> FYI - | removed Mayor Carney from my response to you and instead have included the
Development Services Director and Assistant Director, so they are aware of your request
and our communication. Feel free to forward my response onto Mr. Carney.

>

> Have a great day!
>

> Regards,
>
>

> Michelle Hoyland, Principal Planner
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> Historic Preservation Division

> Development Services Department
> City of Delray Beach

> 100 N.W. 1st Avenue

> Delray Beach, FL 33444

> 561-243-7039

> hoylandm@mydelraybeach.com

> www.delraybeachfl.gov/historic

> From: Kay Edwards <kayedwards321@aol.com>
> Sent: Thursday, February 20, 2025 2:44 PM
> To: Hewett, Michelle <hewettm@mydelraybeach.com>; Hoyland, Michelle

<HoylandM@mydelraybeach.com>; Paliwoda, Katherina
<paliwodak@mydelraybeach.com>; Mariana Wood <mwood@affiniti.us>;
kristin.finn@serhant.com; Carney, Tom <Carney@mydelraybeach.com>

> Subject: 46 Marine Way

>

> **Please be cautious**

> This email originated from outside of The City of Delray Beach. Do not click links or

open attachments unless you recognize the sender and know the content is safe.
>

>

> Hi all!

>

> | wanted to touch base on something | noticed while preparing our presentation for the
March agenda.

>

> | would like to request a refund for the #2 Variance Request (steps in the front
setback/porch) that was requested from Michelle Hoyland in her comments. In the last
meeting we had on 2/7/25 with Michelle, it was told to us that this variance was not
necessary and we only needed the variance for the front (east) setback.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> | would also like to request a refund for the rear setback variance that Michelle also
requested in her comments. In reviewing this with Mariana and Kristin, this is for the
existing accessory structure in the rear that we are keeping where it is. The new addition
is going to a 10’ setback which we are complying with. To my knowledge we shouldn’t be
paying for a variance for something that is existing. And Michelle you spoke about this
when we added the 6’-1” dimension for the south side setback- stating we did not need to
apply for a new variance since it was existing. So I'm not sure why this was requested of
us.

> For this variance we paid $1,575 and then again we paid $630. | am requesting a
refund of $2,205.

>

> In total | am requesting a refund of $4,410. Please let me know when | can come pick

up this check. | appreciate it.
>
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> Sent from my iPhone

Regards,

Michelle Hoyland, Principal Planner
Historic Preservation Division
Development Services Department
City of Delray Beach

100 N.W. 1t Avenue
Delray Beach, FL 33444
561-243-7039

hoylandm@mydelraybeach.com
www.delraybeachfl.gov/historic
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From: Kay Edwards

To: Michelle Hewett; Katherina Paliwoda

Cc: GianniotesA@mydelraybeach.com; Carney@mydelraybeach.com
Subject: 46 Marine Way

Date: Monday, October 14, 2024 6:06:17 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi ladies!

It’s been almost two weeks since we last spoke. I’'m wondering if you have any updates on 46 Marine Way. As you
stated in the last email, I would like to not keep going back and forth with the comments and have the ability to get
in front of the board sooner than later. I know the rounds of comments are time consuming for you as they are for
me. As the applicant, I want to request to go right to the board and be on the agenda for November. I would like to
avoid a 3rd round of TAC comments and have to be charged the resubmittal fee again as we’ve already paid a lot of
money on this project.

Thank you.
Best,

Kay Edwards
Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Patrick Figurella; Carney@mydelraybeach.com; Dad
Subject: 46 Marine Way
Date: Friday, January 17, 2025 7:54:55 AM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good morning everyone,

All plans and comments (including civil engineering plans) have been turned in to Michelle, Michelle and Katerina.
We appreciate the time you’ve taken to help us get everything we need so we can go before the historic board.
Please let us know what time we will go before the board for February's meeting.

Best,

Kay

Sent from my iPhone
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From: Kay Edwards

To: Michelle Hewett; Michelle Hoyland; Katherina Paliwoda; Mariana Wood; kristin.finn@serhant.com;
Carney@mydelraybeach.com

Subject: 46 Marine Way

Date: Thursday, February 20, 2025 2:44:27 PM

**Please be cautious**
This email originated from outside of The City of Delray Beach. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi all!
I wanted to touch base on something I noticed while preparing our presentation for the March agenda.

I would like to request a refund for the #2 Variance Request (steps in the front setback/porch) that was requested
from Michelle Hoyland in her comments. In the last meeting we had on 2/7/25 with Michelle, it was told to us that
this variance was not necessary and we only needed the variance for the front (east) setback.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

I would also like to request a refund for the rear setback variance that Michelle also requested in her comments. In
reviewing this with Mariana and Kristin, this is for the existing accessory structure in the rear that we are keeping
where it is. The new addition is going to a 10’ setback which we are complying with. To my knowledge we
shouldn’t be paying for a variance for something that is existing. And Michelle you spoke about this when we added
the 6°-1” dimension for the south side setback- stating we did not need to apply for a new variance since it was
existing. So I'm not sure why this was requested of us.

For this variance we paid $1,575 and then again we paid $630. I am requesting a refund of $2,205.

In total I am requesting a refund of $4,410. Please let me know when I can come pick up this check. I appreciate it.

Sent from my iPhone
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From: Burns, Angela

To: Morgan, Nohemi
Subject: FW: 46 Marine Way in the National Marina Historic District
Date: Tuesday, July 15, 2025 12:28:10 PM

Attachments: image0.png
SOUTH ELEVATION.PNG

Print this please.
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails
containing city business should be directed to either: all City Commissioners or only 1 City Commissioner at a
time and should not include prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>

Sent: Monday, July 14, 2025 9:27 AM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Cc: Terrence R. Moore <moore@mydelraybeach.com>; Gianniotes, Anthea <GianniotesA@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"

<HoylandM@mydelraybeach.com>
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though..

Nuts
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Next time probably not so
pleasant
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Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our Commissioners Friday evening minutes before
5pm! Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening text from the applicant (phone 585 509-1200)
that | think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! |
ask that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!

8:27 & 56 @

{@ —y (X
~
+1 (585) 509-1200

Have you ever been to
War?

Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

Nuts

One small piece replaced!

Cmon
A joke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant

+

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:



From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,

Michelle" <HoylandM@mydelraybeach.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"

<hewettm@mydelraybeach.com>
Subject: 46 Marine Way in the National Marina Historic District

Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. | have been opposed to it since its
inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the
past 32 years. | know there is a much better solution.

May | say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin"
as established by Staff), an excessive ask for too many Variances & Waivers,
generally - very poor Architectural Design philosophies evident in every aspect
of the Project, no discernable design features between existing fabric and
PropoSEed EXPANSION. . ..iuiiiieiieeieeeeeieeteeteereeieeereaneraannes

Your Staff has it CORRECT. The professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it (citing far too many concerns). The
historic preservation community and many surrounding neighbors oppose it - as
they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE
un-eventful, poorly designed facade is a mere 2'-3" off of its associated property
line whereby the Code requires 7'-6".................. itis more suited to comply with
the density, height and massing of nearby Atlantic Crossings than it is to the
single family Historic District along Marine Way. It reads as a four-story
structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate
in too many ways. The City deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope
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From: Morgan, Nohemi

To: Burns, Angela
Subject: Re: 46 Marine Way in the National Marina Historic District
Date: Tuesday, July 15, 2025 12:29:27 PM

Attachments: image0.png
SOUTH ELEVATION.PNG
Outlook-signature .pnq

Will do!

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 18t Avenue, Delray Beach, FL 33444

0: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local
officials, employees, or the general public regarding city business are public records available to the public and media upon
request. Your e-mail communications may therefore be subject to public disclosure.

From: Burns, Angela <Burns@mydelraybeach.com>

Sent: Tuesday, July 15, 2025 12:28 PM

To: Morgan, Nohemi <MorganN@mydelraybeach.com>

Subject: FW: 46 Marine Way in the National Marina Historic District

Print this please.
Regards,

Angela D. Burns
Commissioner, Seat 4

CITY OF DELRAY BEACH

A

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails
containing city business should be directed to either: all City Commissioners or only 1 City Commissioner at a
time and should not include prior responses from other Commissioners in order to avoid the perception that a
third party is acting as a liaison between Commissioners.

From: Gelin, Lynn <GelinL@mydelraybeach.com>
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Sent: Monday, July 14, 2025 9:27 AM

To: Carney, Tom <Carney@mydelraybeach.com>; Long, Rob <Long@mydelraybeach.com>; Burns, Angela
<Burns@mydelraybeach.com>; Casale, Juli <Casale@mydelraybeach.com>; Markert, Tom
<Markert@mydelraybeach.com>

Cc: Terrence R. Moore <moore@mydelraybeach.com>; Gianniotes, Anthea <GianniotesA@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Good morning. Sending this as an FYI. Please do not “reply all” as this matter will be coming before the
commission. Thank you and feel free to contact me if you have any questions.

Lynn
Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 14, 2025 at 2:42:45 PM GMT+2

To: "Gelin, Lynn" <GelinL@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland, Michelle"

<HoylandM@mydelraybeach.com>
Subject: Fwd: 46 Marine Way in the National Marina Historic District

Mrs Gelin:

Good morning!

Please see attached email | sent into our Commissioners Friday evening minutes before
5pm! Expressing my opposition to an Architectural COA Project at 46 Marine Way!

Within minutes, | received a threatening text from the applicant (phone 585 509-1200)
that | think your office deserves to be made aware of! See attached!

I have NEVER received such a threat in my professional career and do not take it lightly! |
ask that a record of it be made, should other threats follow!

Sorry to bother your office with this issue! Thank you in advance!
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Have you ever been to
War?

Have a great evening.

Funny when you
completely lie about the
siding from your client
though..

MNuts

One small piece replaced!

Cmon

A joke!

Good night! Nice to run
into you at bagels with.

Next time probably not so
pleasant

+

Roger Cope, Historic Preservationist

Sent from my iPhone

Begin forwarded message:

From: Roger Cope <copearchitectsinc@gmail.com>

Date: July 11, 2025 at 4:52:46 PM EDT

To: "Carney, Tom" <Carney@mydelraybeach.com>, long@mydelraybeach.com,
burns@mydelraybeach.com, markert@mydelraybeach.com, "Casale, Juli"
<Casale@mydelraybeach.com>

Cc: "Gianniotes, Anthea" <GianniotesA@mydelraybeach.com>, "Hoyland,
Michelle" <HoylandM@mydelr h.com>, "Alvarez, Amy"
<Alvarez@mydelraybeach.com>, "Paliwoda, Katherina"
<paliwodak@mydelraybeach.com>, "Hewett, Michelle"

<hewettm@mydelraybeach.com>

Subject: 46 Marine Way in the National Marina Historic District
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Mayor & Commissioners:

Thank you for reviewing Tuesday nights Item 7C (Resolution 135-25), a COA
approval recently granted by the HPB Board for a residence at 46 Marine Way
within the National Marina Historic District. | have been opposed to it since its
inception, and believe the Board erred in passing it.

I am an Architect in Delray Beach specializing in Historic Preservation for the
past 32 years. | know there is a much better solution.

May | say that your STAFF has completed an exhausting and outstanding
assessment of the Project citing no less than twenty (20) general areas of grave
concern. Excessive massing, excessive height, disrespect for the Secretary of
Interior's Standards, violation of a design tool referred to as "the Building Height
Plane", building FORWARD of the front of the existing structure (a "Cardinal Sin"
as established by Staff), an excessive ask for too many Variances & Waivers,
generally - very poor Architectural Design philosophies evident in every aspect
of the Project, no discernable design features between existing fabric and
PropoSed EXPaANSION...cuiieeeteierteeeeeierteeeereneeeeeeeanrennas

Your Staff has it CORRECT. The professionals on your HPB Advisory Board
had it CORRECT, they ALL voted against it (citing far too many concerns). The
historic preservation community and many surrounding neighbors oppose it - as
they are the most aggrieved party.

Please see the attached graphic which is of their South Elevation - this ENTIRE
un-eventful, poorly designed facade is a mere 2'-3" off of its associated property
line whereby the Code requires 7'-6".................. itis more suited to comply with
the density, height and massing of nearby Atlantic Crossings than it is to the
single family Historic District along Marine Way. It reads as a four-story
structure and dwarfs everything around it.

Please deny the Project as currently designed as it is extremely inappropriate
in too many ways. The City deserves a much more sensitive and APPROPRIATE
solution on this all important, highly visible parcel within our National Marina
Historic District.

Roger Cope

M fHL



From: Casale, Juli

To: Morgan, Nohemi

Subject: Re: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15
Date: Tuesday, July 15, 2025 9:45:56 AM

Attachments: Outlook-signature .pna

Outlook-City of De.png

Aside from what is on the server.

I met with the applicants representative, Neil Schiller, at the location yesterday - July 14,
2025.

At Jim Chard's request, | met with Christin Finn and James Chard approximately 8-9
months ago - | am not certain of the date. While this project was what prompted the
discussion, the topic of discussion was about concerns with the city process more than
a discussion about the projectitself. During the meeting | listened to complaints about
the process. | was provided a stack of documents that were all part of the application
and public record - 1 do not have those today. At the conclusion of the meeting | asked
for email documentation of some of the statements/accusations made about the staff
and process. | followed up and was told the email may have been deleted or were
unlocatable. When supporting documents were not provided | had no further
conversations.

Juli

Juli Casale
Commissioner
City of Delray Beach

100 NW 1¢ Avenue
Delray Beach, Florida 33444
(561) 243-7010

casale@mydelraybeach.com

" PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.

PLEASE NOTE: Pursuant to Florida’s Government in the Sunshine Act (a.k.a. “Sunshine Law”), e-mails containing
city business should be directed to either: all City Commissioners or only 1 City Commissioner at a time and should
not include prior responses from other Commissioners in order to avoid the perception that a third party is acting as
a liaison between Commissioners.

From: Morgan, Nohemi <MorganN@mydelraybeach.com>
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Sent: Tuesday, July 15, 2025 8:36 AM

To: Commissioners, Mayor <Commissioners_Mayor@mydelraybeach.com>

Cc: Thomas Carney <tfc@carneystanton.com>; Givings, Alexis <givingsa@mydelraybeach.com>;
Agenda Coordinator <agcoordinator@mydelraybeach.com>; Gelin, Lynn
<GelinL@mydelraybeach.com>

Subject: Quasi-Judicial Iltem Disclosures for City Commission Meeting - July 15

Good morning Mayor and Commissioners,

To comply with City of Delray Beach Local Rules of Procedure (attached),
please submit the following highlighted disclosures for agenda item 7C by 11:00 AM
today July 15th:

7C: RESOLUTION NO. 135-25: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DELRAY BEACH, FLORIDA, APPROVING A CERTIFICATE OF APPROPRIATENESS FOR
THE PROPERTY LOCATED AT 46 MARINE WAY, AS MORE PARTICULARLY DESCRIBED
HEREIN; APPROVING A VERTICAL RELOCATION PURSUANT TO SECTION 4.5.1(E)(6)(B)
(1) OF THE LAND DEVELOPMENT REGULATIONS (LDR); APPROVING VARIANCES TO LDR
SECTION 4.3.4(K) TO REDUCE THE FRONT, SIDE INTERIOR, AND REAR SETBACKS FOR
THE STRUCTURE AND TO LDR SECTION 4.6.15 TO REDUCE THE SIDE INTERIOR
SETBACK FOR A SWIMMING POOL; APPROVING WAIVERS TO THE VISUAL
COMPATIBILITY STANDARDS IN LDR SECTIONS 4.5.1(E)(7)(A)(1), 4.5.1(E)(7)(J))(2), AND
4.5.1(E)(7)(M)(6) ; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
(QUASI JUDICIAL).

Disclosure of Ex Parte Communications. The Commission or Board shall disclose any
Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before the
City Commission, the City Clerk will provide a Memorandum to the City Commission
evidence a good faith effort to locate Ex Parte communications within the City server.

(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(c) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit, if
any.

Please submit all documentation to me by 11:00 AM today to ensure
disclosures are added to the agenda before tonight's City Commission



meeting.
If you have any questions, feel free to contact me.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 15t Avenue, Delray Beach, FL 33444

0O: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure.
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From: Burns, Angela

To: Morgan, Nohemi

Subject: Re: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15
Date: Tuesday, July 15, 2025 12:05:59 PM

Attachments: Outlook-signature .pna

Good afternoon. I met with the city attorney and the attorney for this project Mr. Schiller on
Monday June 30th.

Get Qutlook for i0OS

From: Morgan, Nohemi <MorganN@mydelraybeach.com>

Sent: Tuesday, July 15, 2025 8:36:48 AM

To: Commissioners, Mayor <Commissioners_Mayor@mydelraybeach.com>

Cc: Thomas Carney <tfc@carneystanton.com>; Givings, Alexis <givingsa@mydelraybeach.com>;
Agenda Coordinator <agcoordinator@mydelraybeach.com>; Gelin, Lynn
<GelinL@mydelraybeach.com>

Subject: Quasi-Judicial Item Disclosures for City Commission Meeting - July 15

Good morning Mayor and Commissioners,

To comply with City of Delray Beach Local Rules of Procedure (attached),
please submit the following highlighted disclosures for agenda item 7C by 11:00 AM
today July 15th:

7C: RESOLUTION NO. 135-25: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF DELRAY BEACH, FLORIDA, APPROVING A CERTIFICATE OF APPROPRIATENESS FOR
THE PROPERTY LOCATED AT 46 MARINE WAY, AS MORE PARTICULARLY DESCRIBED
HEREIN; APPROVING A VERTICAL RELOCATION PURSUANT TO SECTION 4.5.1(E)(6)(B)
(1) OF THE LAND DEVELOPMENT REGULATIONS (LDR); APPROVING VARIANCES TO LDR
SECTION 4.3.4(K) TO REDUCE THE FRONT, SIDE INTERIOR, AND REAR SETBACKS FOR
THE STRUCTURE AND TO LDR SECTION 4.6.15 TO REDUCE THE SIDE INTERIOR
SETBACK FOR A SWIMMING POOL; APPROVING WAIVERS TO THE VISUAL
COMPATIBILITY STANDARDS IN LDR SECTIONS 4.5.1(E)(7)(A)(1), 4.5.1(E)(7)(J)(2), AND
4.5.1(E)(7)(M)(6) ; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.
(QUASI JUDICIAL).

Disclosure of Ex Parte Communications. The Commission or Board shall disclose any
Ex Parte communications and shall disclose whether any member physically
inspected the property in anticipation of their consideration of the agenda item.

(a) Effective May 1, 2025, as part of the backup materials for agenda items before the
City Commission, the City Clerk will provide a Memorandum to the City Commission
evidence a good faith effort to locate Ex Parte communications within the City server.


mailto:Burns@mydelraybeach.com
mailto:MorganN@mydelraybeach.com
https://aka.ms/o0ukef





(b) Members of the Commission or Board members who have identified records
not located within the City server shall provide those communications to the
City or Board Clerk for inclusion in the backup materials.

(c) For all other communications, to the extent possible, the Commissioner or
Board member shall identify with whom the communication took place,
summarize the substance of the communication, and the date of the site visit, if
any.

Please submit all documentation to me by 11:00 AM today to ensure
disclosures are added to the agenda before tonight's City Commission
meeting.

If you have any questions, feel free to contact me.

Respectfully,

Nohemi Morgan

Executive Administrative Assistant

City Commission Office

100 N.W. 15t Avenue, Delray Beach, FL 33444

0O: 561-243-7005 | morgann@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available
to the public and media upon request. Your e-mail communications may therefore be subject to public
disclosure.
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