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The West Atlantic 
Master Plan 
The West Atlantic Master Plan (2020) is a detailed 
blueprint expressing the community’s vision for what 
the community ultimately desires to become. The 
important aspect of the planning process is not to 
have a finished plan but to have and maintain a 
framework for paths to be followed to ensure the 
desired change is achieved. Specific milestones are 
recommended to measure the effectiveness of Plan 
projects and programs.

CRA sub-area     

CRA sub-area     

CRA sub-area     



2016 December

CRA hired IBI Group, Inc. to prepare to update the West 
Atlantic Avenue and SW Area Neighborhood 

Redevelopment Plans and include the NW Neighborhood 
– consolidating the Plans into one document. 

2016-2018 Plan preparation and public outreach, including 
interviews and workshops. 

2018 January CRA Board recommended City Commission adopt the 
Set Transformation Plan (scan QR code for agenda item).

2019-2020
City revised the Draft Set Transformation Plan by 

removing WARC and “The Set” from the document and 
change the name to West Atlantic Master Plan.

2020 October
The City Commission adopted the current West Atlantic 
Master Plan (Resolution No. 105-20) (scan QR code for 

agenda item).

Timeline



2023
July

October
November

CRA Board discussed in amending the “West Atlantic Master Plan” 
and change the name of the document to “Set Transformation Plan” 

(scan QR code for agenda item).

Timeline



2024 March CRA hired Business Flare, Inc. to update the 
demographic and economic data.

2024 May - October CRA Board discussion about next steps with the plan 
update. 

Timeline



Timeline
2025 January - February CRA staff started preparation for public 

outreach meetings.

2025 May CRA hired Inspire Placemaking Collective to 
draft update

2025 May 28th, 2025 Public Outreach Meeting #1



Review updated 
demographic 
information and 
current 
Implementation Plan

1
Meeting #2

Guiding Principes: 
1. Community Capacity 
Building
2.  Civic Stewardship
3.  Community Wealth 
Building
4. Healthy Community

2
Meeting #3

Guiding Principes:
1. Community Capacity 
Building
5. Placemaking
6. Strategic Investments

3
Work with Consultant 
to prepare the Draft to 
review with the 
community and 
present to the CRA 
Board

4

Things to keep in mind:
• Be involved – this is a community-driven plan.
• This will be the vision for the next 15-20 years.
• Your participation is important.

Plan Amendment Process Overview



The West Atlantic Master Plan strategies 
are built around the following six 
principles. These principles are designed 
to reinforce each other - building upon 
success to increase positive outcomes. 
Strategies to implement projects and 
change the outcome of area are 
recommended. 

Plan Principles



To successfully transform the West Atlantic area neighborhoods, potential 
action strategies are suggested to realize the concepts in the plan and 
should be implemented in as timely and effective a manner as possible. 

Potential projects are prioritized by a proposed timeframe of Short-term, 
Mid-term, and Long-term Action Items with possible funding sources and 
partners identified. 

These strategies will be programmed, adjusted, and augmented over time 
based upon funding resources and opportunities.

Implementation Plan



Updates to the Data
• Economic and demographic data throughout
• Appendix B – Full economic and demographic profile
• Changing the name from “West Atlantic Master Plan” back to 

“The Set Transformation Plan” and from “West Atlantic 
Neighborhoods” to “The Set”

• Note: The data remained the same from the 2018 Draft to the 2020 
Adopted WAMP.

2024 Update to the Set Transformation Plan

Sources:
• ESRI 2024 - GIS Software for Mapping and Spatial Analytics 
• Census 2020
• Placer AI - Location intelligence and foot traffic insights
• CoStar - Commercial Real Estate Information, Analytics, and News 

Data and Appendix B – Full Economic and Demographic 
Profile



20242018/2020

Updated 
Demographics 



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Updated map



2018/2020 2024

Updated charts



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Updated Chart



2018/2020 2024

Updated name



Chapter 5 
IMPLEMENTATION PLAN 

Review of 
Implementation Plan 
(Pg. 163-172)



(Pg. 165)

Community Capacity Building



Civic Stewardship

(Pg. 166)



Community Wealth Building

(Pg. 167)



Community Wealth Building

(Pg. 168)



Community Wealth Building

(Pg. 169)



Community Wealth Building

(Pg. 170)



Healthy Community

(Pg. 171)



Placemaking

(Pg. 172)



Initial 
thoughts?

What are your 
main concerns?

Stay involved! 

Conclusion



Meeting #2:

Guiding Principes: 
1. Community Capacity Building
2. Civic Stewardship
3. Community Wealth Building
4. Healthy Community

Meeting #3:

Guiding Principes:
1. Community Capacity Building
5. Placemaking
6. Strategic Investments

Next Steps

Notebook:

Please make notes in your 
Notebook and bring it 
back to future meetings to 
share your thoughts with 
the group. 

CRA Socials:

June 5th, 5-7pm: 
Arts Warehouse
313 NE 3rd Street
Parking at 362 NE 3rd Avenue

Thank 
you!
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