DELRAY BEACH POLICE DEPARTMENT
LAW ENFORCEMENT TRUST FUND (LETF)
REQUEST FOR FUNDING FORM

The Delray Beach Police Department has a long-standing commitment to the reduction of crime and the implementation
of crime and drug prevention initiatives throughout the city. Use of LETF funds requires approval from the City
Commission, in accordance with Fla. Stat. § 932.7055, upon request by the Chief of Police. The Statute requires that a
portion of the revenues be donated or expended for the support or operation of drug treatment, drug abuse education,
drug prevention, crime prevention, safe neighborhood, or school resource officer programs, in accordance with Fla. Stat.
§ 932.7055.

Applicant Agency Information

Applicant Agency Legal Name (as listed on Sunbiz.org): SWEET DREAM MAKERS. INC.
Program Title: A Bed of My Own

Main Administrative Address: 55 NE 5th Ave. Ste. 400

City & State, Zip Code: BOCA RATON, FL 33432

Telephone Number: 551-571-7363

Website: https://sweetdreammakers.org/

CEO/Executive Director: Syyzanne Broad

Office Phone Number: 561-571-7363 E-mail Address: 5 zyb@sweetdreammakers.org
Name/ Title of Program Contact: Suzanne Broad, Executive Director

Cell Phone: 561-445-6206 Email: suzyb@sweetdreammakers.org

Primary Program Activity Location: |55 N.E. 5TH AVE., STE. 400 [central office location]

City, State, Zip Code: BOCA RATON, FL 33432

Program Performance Period (Date): (From: August 1, 2025 To: Ju|y 30, 2026

Organization’s Background: Provide a concise description of the Applicant Agency, including its history, years of
operation, general mission statement, and primary services provided.

Sweet Dream Makers is dedicated to improving the health and well-being of children and adults in need by providing beds, bedding, and essential furniture at
no cost.

Founded slightly over a decade ago as a grassroots social action program, Sweet Dream Makers began when volunteers identified the hidden issue of
bedlessness—when individuals sleep on the floor, makeshift surfaces like couches or air mattresses, or share beds that are too small. The organization
recognized that providing a bed with bedding could be life-changing for individuals, particularly infants, toddlers, children, teens, and their adult caregivers, who
benefit from a safe and comfortable sleeping space of their own.

In response to increasing requests for help from safety-net organizations, Sweet Dream Makers incorporated as a 501(c)(3) nonprofit in 2016 and launched its
flagship A Bed of My Own® program in 2017, marking the start of tracking deliveries. Over the years, the organization’s reach has expanded through a growing
network of over 150 partner referral agencies, all of which rely on Sweet Dream Makers to be a part of the wraparound services for the most vulnerable families
in the region.

From 2017 to 2024, Sweet Dream Makers has delivered over 27,000 beds to more than 13,000 families. In 2017, during the first year of operation as a
nonprofit, 925 beds were provided. By 2024, that number had risen to 7,022 beds delivered to babies, young children, teens, parents or adult caregivers,
veterans, and seniors—a seven-fold increase in the population served within just seven years, thanks to a lean infrastructure that maximizes efficiency and
impact.

In addition to bed deliveries, Sweet Dream Makers provides essential furniture to over 200 families annually. The organization is committed to meeting 100% of
this ongoing need through the continued support of its generous donors and partners.




PROGRAM INFORMATION

1. Program Summary: Provide an overview of proposed programservices (3-5 sentences).

Sweet Dream Makers' A Bed of My Own Program contributes to Safe Neighborhoods by ensuring that infants, babies, children, teens, and their
adult caregivers have a safe, secure, comfortable place of their own to sleep. Sweet Dream Makers ensures that each family member receives:
- A new mattress and box spring or memory foam mattress

- For babies and young children, a mattress encasement to protect against bed bugs and bed-wetting (a frequent occurrence among children
suffering the effects of trauma)

- Bed frame or memory foam platform

- Bedding, including sheets and comforter

LETF CATEGORY/STATUTORY REQUIREMENT

(Check box to the left of one program area for which you Intend to Apply):

1. Crime Prevention
2. Safe Neighborhood
3. Drug Abuse Education and Prevention

2. How do you feel your proposed project addresses the LETF Criteria?

A Bed of My Own® contributes directly to safer neighborhoods by partnering with referral agencies to provide a critical piece of the safety net
for at-risk families living at or below the poverty level. Over the course of eight years, Sweet Dream Makers has gathered data showing that
providing children with beds has a tangible, positive impact. When children are lifted from unsafe, unsanitary sleeping conditions into their own
beds, their behaviors and school performance improve within just a few months.

School children who don't get a good night's sleep often struggle academically, with issues like falling asleep at their desks and increased
absenteeism. According to the National Assessment of Adult Literacy, two-thirds of students who cannot read proficiently by the end of fourth
grade are likely to end up in jail or reliant on welfare. Furthermore, 85% of juveniles interacting with the juvenile court system are functionally
low-literate. These statistics underscore the importance of addressing the foundational need for sleep to support academic success.

Adult caregivers benefiting from the A Bed of My Own program are often rebuilding their lives after experiencing homelessness, natural
disasters, aging out of foster care, or other destabilizing situations. By providing a bed, Sweet Dream Makers helps these caregivers stay
stable after securing employment and housing, ensuring they can continue to provide a safe environment for their families and work towards
long-term stability.

STATEMENT OF NEED
3. Why s this program needed (What community problem does it address)? What data suggests that this program
should be implemented with this population or in this geographical location?
(USE RECENT, RELEVANT DATA)

Low-income, predominantly BIPOC families in Delray Beach have been recipients of Sweet Dream Makers’ A Bed of My Own program, helping them rise out of unsafe and unsanitary sleeping conditions as they work to rebuild their lives. In 2024, Sweet Dream Makers delivered
233 beds to Delray Beach residents, and the demand for our services continues to grow. The need for this support, once hidden, has become increasingly visible, and we expect the burgeoning demand to continue in 2025.

According to The National Low-Income Housing Coalition's Out of Reach 2024 (OOR 2024) report:

+ Fair market rent for a two-bedroom home in three of Delray Beach's zip codes ranges from $2,210 to $2,960, meaning that hourly wages from $42.50 to $56.92 are required in one full-time job just to afford rental housing.
« Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, where the mean renter wage is $26.15 per hour.

« This region is the second most expensive rental market in Florida, with renters needing 1.6 full-time jobs just to cover the cost of rent, leaving nothing for other basic necessities.

Many of the families we serve fall into the ALICE (Asset Limited, Income Constrained, Employed) category, earning above the Federal Poverty Level but still unable to afford the basic cost of living in Palm Beach County. Despite working hard to make ends meet, ALICE
households often do not qualify for public assistance, and they are forced to make difficult decisions—such as choosing between beds for their children, food, or paying the rent. These tough choices have long-term consequences not only for the families but also for the
community.

The 2023 ALICE Report for Florida highlights the challenges faced by families:

« Only 45% of struggling Florida households have emergency savings. Financial hardships, such as natural disasters, , or the loss of a make it even more difficult for families to secure basic furnishings. A stability budget for a Palm Beach County
family of four (two adults and two children needing childcare) would be $154,356, requiring an hourly wage of $77.18

« In Palm Beach County, 46% of households fall below the ALICE threshold, with 12% living in poverty and 32% identified as ALICE.

Sweet Dream Makers responds to the needs of these households through referrals from a network of 150 agency partners, including social service organizations, government entities, educational institutions, and law enforcement agencies. These partners help us identify and
validate the urgent need for beds and bedding, allowing us to address these critical needs through our A Bed of My Own program.

Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, which the OOR 2023 report counts as the third most expensive housing area in the state. While the hourly income needed to pay average rent for a two-bedroom apartment is
$36.17, the mean renter wage is $26.54 per hour. This means that renters would need 1.4 jobs just to pay rent, with nothing left for basic necessities of home. This is where Sweet Dream Makers responds to agency partners as they build a network of wraparound service
providers for their clients. During the past year, 38 of SDM's 150 social service, government, education, and law enforcement agency partners have validated their Delray Beach clients' inability to purchase basic home furnishings including beds and bedding. Referrals then
come to Sweet Dream Makers to meet these needs. These agency partners include American Association of Caregiving Youth, Achievement Centers for Children & Families, Adopt-a-Family, AVDA - Aid to Victims of Domestic Abuse, Boys Town South Florida, Camelot
Community Care of PBC, Care Portal - Spanish River Church Boca Raton, Catholic Charities PBC , Center for Family Services, ChildNet, Child First, Children's Home Society, Chrysalis Health, Community Partners, Department of Children and Families, Delray Police
Department, Eat Better Live Better, Families First of Palm Beach County, Family Promise of South Palm Beach County, FL Health PBC/Maternal Child Division - HBN, Habitat for Humanity of Greater Palm Beach County, Healthy Mothers/Healthy Babies, Henderson Behavioral
Health, Interfaith Committee for Social Services, Legal Aid Society of Palm Beach County, Inc., Lukas Counseling Co PBC, Multilingual Psychotherapy Centers, Inc., Ruth & Norman Rales Jewish Family Services, One Hope United - FL, Palm Beach County School District, Palm
Beach County Victim Services, Place of Hope Inc, Rapid Rehousing PBC, Rebel Recovery FL - WPB, Ruth & Norman Rales Jewish Family Services, Stand Down House/Faith Love Hope Inc, Sunshine Health, YWCA - Harmony House.

Our efforts specifically focus on marginalized, cost-burdened occupied by the BIPOC community. In Delray Beach, 14% of Black households, 9% of Latino households, and 8% of multi-race households live in poverty, while many more struggle to
meet their basic needs. Sweet Dream Makers works tirelessly to address these urgent needs by providing safe sleeping arrangements and a foundation of stability for families in our community.




4. Describe the program in detail and how it will be implemented: (Describe Who, What, Where, and When) All
programs must address a specific population and the narrative should indicate the number of clients served,
services provided, etc.

At Sweet Dream Makers, we serve youth, families, and vulnerable populations living in poverty, as well as those with an income above the federal poverty level but below the basic survival
threshold (known as ALICE — Asset Limited, Income Constrained, Employed), who are experiencing bedlessness.

Youth & Families — Households with at least one child, youth, or young adult (ages 0-24) and at least one parent or guardian.

Vulnerable Populations — Veterans, individuals with disabilities, senior citizens, youth aging out of foster care, youth transitioning out of homelessness, those fleeing domestic violence, and
survivors of human trafficking.

A $10,000 grant can serve up to 39 individuals at a cost of just $260 per person—achieved through our strategic vendor negotiations. Eligible beneficiaries are identified by case workers, and
the grant funds will be used throughout 2025 to cover the costs of bed and bedding packages, along with delivery, for verified Delray Beach families in need.

Our efficient and effective on-line referral platform allows partner organizations (case managers, program staff, administrators, and first responders) to refer families 24/7. Our team reviews
applications within 24-48 hours, requests additional information when necessary, and once approved, works to meet each family’s needs within one week. Each household receives a new
mattress and box spring or memory foam mattress (from crib to king-size; bunk beds are used to maximize small spaces), mattress encasement (to protect against bed bugs, common in
impoverished neighborhoods, and bed-wetting, which is frequent among children impacted by trauma), bed frame or platform, pillows, and bedding (including a sheet set and comforter).
Children are empowered to choose their own bedding.

From order to delivery, our team manages all logistics. Thanks to industry partnerships and generous in-kind donations, Sweet Dream Makers can leverage resources to provide local families
with safe and healthy sleeping conditions immediately—at no cost to them.

PROJECT BUDGET
Project budget should ONLY include costs related to your funding request. Other match funds should NOT be included.
LEFT Line-ltem Budget Calculation Total Amount
Program Expenses
Personal Costs/Salaries S $305,800
Fringe Benefits/Payroll Taxes S $53,616
Travel S S
Equipment S $
Supplies/Beds and Bedding $10000 $1,820,000
Printing and Copying S S
Other (specify)- see narrativr S $157,750
Total LEFT Request: $10,000

BUDGET NARRATIVE (Required for ALL applications. Provide a detailed narrative explanation of what the
budget will include and its relevance to the project in #4. Please explain any anomalies in the budget above.)

Sweet Dream Makers is requesting critical funding for the cost of 39 beds/bedding packages and delivery for
Delray Beach residents to be provided through its A Bed of My Own program in 2025. This represents less
than 10% of the cost of beds delivered to Delray Beach residents in 2024 and we expect that number to
increase for 2025. The total program cost is $2,337,166 including $1,820,000 for beds/bedding packages and
delivery costs to 7,200 needy individuals in Palm Beach and Broward Counties. Increased and continuing
support from our funders helps ensure that Sweet Dream Makers can maintain its track record of saying YES
to every validated approach for assistance.

Personnel costs include 3 full time staff members, 2 part time staff members, and contractors who assist with
deliveries, warehouse management, grant writing and communications.

Other expenses include:

Payroll service $2,700

Technology $12,300.00

Warehouse expenses $16,000.00

Truck Expenses $8,030.00

Program Office rent and operations $18,720.00

In-kind furniture donations $100,000




SIGNATURE/CERTIFICATION

CERTIFICATION AND ASSURANCES (Please initial next to each in blue ink. By initialing and signing this

application for funding the applicant agrees to comply with the following terms and conditions if awarded
LETF Funding.

PERIOD Q\)F PERFORMANCE

7
Initial /) > APPLICANT shall commence services as soon as practical and reasonable under the circumstances.
All program activities must be completed by the end of the calendar year in which they were awarded.

REPORTS KND DELIVERABLES

Initial /¢ APPLICANT will keep clear and accurate records throughout the Program period so that the
progréss the services rendered may be readily evaluated by the DBPD at mutually agreed upon times.

Initial -~ A final report of activities and expenditures documented by receipts or other financial proof
of expenditure of the Program shall be submitted by the applicant to DBPD within 30 days after the funds have
been exhausted or no later than January 315 All costs and expenses in generating and delivery of such
documentation shall be burdened by APPLICANT and the documents shall be delivered in a format acceptable
to DBPD. Failure to comply with the reporting requirements shall result in APPLICANT having to return LETF.

RETURN @F FUNDS

Initial If APPLICANT fails to perform; or is determined later to not be qualified to receive LETF; or
if thére was an untruthful statement made by APPLICANT within its Request for Funding Application
(Application); or fails to provide the necessary reporting documents to DBPD, then all LETF disbursed to the
APPLICANT shall be returned to DBPD within ten (10) business days of DBPD’s written demand for the same
and APPLICANT may be ineligible for any future LETF disbursements.

SPECIAL PROVISIONS

All serviceg/should be provided exclusively in Delray Beach to Delray Beach residents.

- APPLICANT will not qualify for subsequent year funding from DBPD and will not be able to receive
quent year funding until a complete report, approved by DBPD has been obtained for prior year activities
that were funded by LETF award. Notwithstanding the foregoing, DBPD shall not be obligated to award any
subsequent funding unless and until the APPLICANT reapplies for the same and is approved for disbursements,
at the discretion of DBPD.

Initial
su

Initial , Failure to spend awarded funds in accordance with the approved project budget will result in
returrfof funds to DBPD.

b
Initial /_Failure of the APPLICANT to submit a complete report with backup documentation to DBPD, at
no cost tp DBPD, will result in immediate return of funds to DBPD.

Initial__/ Ol‘/APPLICANT understands that if funds are awarded to APPLICANT, APPLICANT will be required to
execute a funding agreement, which outlines the terms and conditions of the award.
4



False statements or claims made in connection with this LETF Funding Application may result in fines,
imprisonment, and/or any other remedy available by faw. | certify that the assurances provided are true and
accurate to the best of my knowledge.

APPLICANT AGENCY NAME: Sweet Dream Makers Inc

OFFICIAL AUTHORIZED TO SIGN AND BIN PL!CANT ENCY TO APPLICATION:
—
Slgnature ] _Date: D -lz-2924

Suzanne Broad, Executive Director
(Printed Name & Title)

STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing mstrument was acknowied d before me by eans of physwal gresence or [J online
notarization,

'_ day of by NV A {name of
person), as. ﬁ%(type ofauthonty)forzz ,Ei;m [dﬂ‘é (nzamme of party on behalf of

whom instrupfent was executed).

Personally’known OR Produced Identification____ Type of [dentification Produced

( Notary Public Sta of Florida

#""'Qﬁ ANITAM. MCCAREY
" Comsalasion # HH 159089

” %, 2005
3':.,,\4? Semtot i st oy Gavesn




DISCLOSURE OF BUSINESS OR EMPLOYMENT RELATIONSHIPS WITH THE CITY

The City requires agencies requesting charitable contributions to disclose any business or employment
relationships with the City, and research agency disclosures and corporate information prior to approving the
agency’s application for payment to prevent potential conflicts of interest.

Use the space below to disclose any business relationship with the City.

Disclosure of business relationship

N/A

Use space below for the names of any of your employees who serve as agents, principals, subcontractors,
employees or consultants and are currently employed or have been employed by the City of Delray Beach
within the last two (2} years. Please list the employee(s) position(s) within your company.

Disclosure of employment relationship

N/A

I certify that the information supplied herein is correct to the best of my knowledge. This application should
be signed by an authorized officer of the applicant.

/ow/"” 2 (2~ 0Lk gll\lcu\wk‘%roacﬂ

Authorized Siénature Date Print Name



Attachments
Attachment A - Florida Division of Corporations
Certificate of Status
Attachment B - IRS Form 501(C)(3)
Attachment C - IRS Form W-9

Attachment D - Program Location Letter



State of Florida
Department of State

I certify from the records of this office that SWEET DREAM MAKERS, INC.
is a corporation organized under the laws of the State of Florida, filed on August
18, 2016.

The document number of this corporation is N16000008379.
I further certify that said corporation has paid all fees due this office through
December 31, 2025, that its most recent annual report/uniform business report

was filed on February 12, 2025, and that its status is active.

[ further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twelfth day of February, 2025

==y

Secretary of S?ate

Tracking Number: 6813730940CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/Certificate Authentication




INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY

P. O. BOX 2508
CINCINNATI, OH 45201

Employer Identification Number:

Date: NOV 23 '20'[6 81-3693206

DLN :
17053256341046
SWEET DREAM MAKERS INC Contact Person:
55 NE 5TH AVE STE 400 BENJAMIN L DAVIS IDH# 31465
BOCA RATON, FL 33432 Contact Telephone Number:

(877) 829-5500

Accounting Period Ending:
December 31

Public Charity Status:
170 (b) (1) (A) (vi)

Form 990/990-EZ/990-N Required:
Yes

Effective Date of Exemption:
August 18, 2016

Contribution Deductibility:
Yes

Addendum Applies:

No

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRC) Section 501 (c) (3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under

Section 2055, 2106, or 2522. This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c) (3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form
990/990-E%/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-N,
the e-Postcard). If vou don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to www.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501 (c) (3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 947



SWEET DREAM MAKERS INC

Sincerely,

Jeffrey I. Cooper
Director, Exempt Organizations
Rulings and Agreements

Letter 947



Form w-g Request for Taxpayer Give form to the

(Rev. March 2024) Identification Number and Certification requester. Do not

Department of the Treasury . : 2 : . send to the IRS.
Internal Revenue Service Go to www.irs.gov/FormWQ for instructions and the latest information.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on ling 1, and enter the business/disregarded
entity’s name on line 2.)

Sweet Dream Makers, Inc
2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions (codes apply only to
only one of the following seven boxes. certain entities, not individuals;

< . see instructions on page 3):
[] individual/sole proprietor ] C corporation [ Scorporation [ Partnership [ Trust/estate

] LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . Exempt payee code (if any)

Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax ) X
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate Exemption from Foreign Account Tax
box for the tax classification of its owner. Compliance Act (FATCA) reporting

Other (see instructions)  Non Profit Corporation Exempt Under IRS Code Section 501¢c3 code (if any)

3b If on line 3a you checked “Partnership” or “Trust/estate.” or checked “LLC" and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions . A =ow B &

(Applies to accounts maintained
outside the United States.)

Print or type
See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions. Requester's name and address (optional)
55 NE 5th Ave, Suite 400

6 City, state, and ZIP code

Boca Raton, FL 33432

7 List account number(s) here (optional)

ijaxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a
TIN, later.

[ Social security number

or
[ Employer identification number |

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. g8|1|-13|6|/9|3(2|0

IEEE  Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue

Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1 am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

(+2]

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of securid property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certifigation, but you musg/provide your correct TIN. See the instructions for Part |l, later.

Sign Signature of // =
Here U.S. person 5 L / O pate Of - O ,S’ == ) 2N
/ / . \

i New line 3b has been added to this form. A flow-through entity is
General Instructlons required to complete this line to indicate that it has direct or indirect
Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This
Future developments. For the latest information about developments change is intended to provide a flow-through entity with information
related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or
after they were published, go to www.irs.gov/FormWg. bene_ﬂc:anes, so that it can satisfy any gppllcable reporting )

requirements. For example, a partnership that has any indirect foreign

What’s New partners may be required to complete Schedules K-2 and K-3. See the

. ) . ] Partnership Instructions for Schedules K-2 and K-3 (Form 1065).
Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLG that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it

should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)



Sweet
Makers

A bed for every child
is a dream come true.

February 12, 2025

TO: City of Delray Beach Law Enforcement Trust Fund
FROM: Suzanne Broad, Executive Director

RE: Project Location o b
All funds received by Sweet Dream Makers from the City of Delray Beach Law Enforcement Trust Fund

will be utilized solely to provide beds and bedding packages to children and their adult caregivers in
Delray Beach through our A Bed of My Own® program.

www.SweetDreamMakers.org
55 NE 5th Ave., Suite 400, Boca Raton, FL 33432/ 561-571-7363 / info@sweetdreammakers.org
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	Applicant Agency Legal Name as listed on Sunbizorg: SWEET DREAM MAKERS, INC.  
	Program Title:  A Bed of My Own
	Main Administrative Address: 55 NE 5th Ave. Ste. 400
	City  State Zip Code: BOCA RATON, FL 33432 
	Telephone Number: 561-571-7363
	Website: https://sweetdreammakers.org/
	CEO/Executive Director: Suzanne Broad
	Office Phone Number: 561-571-7363
	Email Address: suzyb@sweetdreammakers.org
	Name Title of Program Contact: Suzanne Broad, Executive Director
	Cell Phone: 561-445-6206
	Email: suzyb@sweetdreammakers.org
	City State Zip Code: BOCA RATON, FL 33432
	From: August 1, 2025
	To: July 30, 2026
	Organization’s Background: Sweet Dream Makers is dedicated to improving the health and well-being of children and adults in need by providing beds, bedding, and essential furniture at no cost.

Founded slightly over a decade ago as a grassroots social action program, Sweet Dream Makers began when volunteers identified the hidden issue of bedlessness—when individuals sleep on the floor, makeshift surfaces like couches or air mattresses, or share beds that are too small. The organization recognized that providing a bed with bedding could be life-changing for individuals, particularly infants, toddlers, children, teens, and their adult caregivers, who benefit from a safe and comfortable sleeping space of their own.

In response to increasing requests for help from safety-net organizations, Sweet Dream Makers incorporated as a 501(c)(3) nonprofit in 2016 and launched its flagship A Bed of My Own® program in 2017, marking the start of tracking deliveries. Over the years, the organization’s reach has expanded through a growing network of over 150 partner referral agencies, all of which rely on Sweet Dream Makers to be a part of the wraparound services for the most vulnerable families in the region.

From 2017 to 2024, Sweet Dream Makers has delivered over 27,000 beds to more than 13,000 families. In 2017, during the first year of operation as a nonprofit, 925 beds were provided. By 2024, that number had risen to 7,022 beds delivered to babies, young children, teens, parents or adult caregivers, veterans, and seniors—a seven-fold increase in the population served within just seven years, thanks to a lean infrastructure that maximizes efficiency and impact.

In addition to bed deliveries, Sweet Dream Makers provides essential furniture to over 200 families annually. The organization is committed to meeting 100% of this ongoing need through the continued support of its generous donors and partners.

	Primary Program Activity Location: 55 N.E. 5TH AVE., STE. 400 [central office location]
	Program Summary: Sweet Dream Makers' A Bed of My Own Program contributes to Safe Neighborhoods by ensuring that infants, babies, children, teens, and their adult caregivers have a safe, secure, comfortable place of their own to sleep. Sweet Dream Makers ensures that each family member receives:
- A new mattress and box spring or memory foam mattress
- For babies and young children, a mattress encasement to protect against bed bugs and bed-wetting (a frequent occurrence among children suffering the effects of trauma)
- Bed frame or memory foam platform
- Bedding, including sheets and comforter
	2 How do you feel your proposed project addresses the LETF Criteria: A Bed of My Own® contributes directly to safer neighborhoods by partnering with referral agencies to provide a critical piece of the safety net for at-risk families living at or below the poverty level. Over the course of eight years, Sweet Dream Makers has gathered data showing that providing children with beds has a tangible, positive impact. When children are lifted from unsafe, unsanitary sleeping conditions into their own beds, their behaviors and school performance improve within just a few months. 

School children who don’t get a good night’s sleep often struggle academically, with issues like falling asleep at their desks and increased absenteeism. According to the National Assessment of Adult Literacy, two-thirds of students who cannot read proficiently by the end of fourth grade are likely to end up in jail or reliant on welfare. Furthermore, 85% of juveniles interacting with the juvenile court system are functionally low-literate. These statistics underscore the importance of addressing the foundational need for sleep to support academic success. 

Adult caregivers benefiting from the A Bed of My Own program are often rebuilding their lives after experiencing homelessness, natural disasters, aging out of foster care, or other destabilizing situations. By providing a bed, Sweet Dream Makers helps these caregivers stay stable after securing employment and housing, ensuring they can continue to provide a safe environment for their families and work towards long-term stability.
	USE RECENT RELEVANT DATA: Low-income, predominantly BIPOC families in Delray Beach have been recipients of Sweet Dream Makers’ A Bed of My Own program, helping them rise out of unsafe and unsanitary sleeping conditions as they work to rebuild their lives. In 2024, Sweet Dream Makers delivered 233 beds to Delray Beach residents, and the demand for our services continues to grow. The need for this support, once hidden, has become increasingly visible, and we expect the burgeoning demand to continue in 2025.

According to The National Low-Income Housing Coalition’s Out of Reach 2024 (OOR 2024) report:
• Fair market rent for a two-bedroom home in three of Delray Beach’s zip codes ranges from $2,210 to $2,960, meaning that hourly wages from $42.50 to $56.92 are required in one full-time job just to afford rental housing.
• Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, where the mean renter wage is $26.15 per hour.
• This region is the second most expensive rental market in Florida, with renters needing 1.6 full-time jobs just to cover the cost of rent, leaving nothing for other basic necessities.

Many of the families we serve fall into the ALICE (Asset Limited, Income Constrained, Employed) category, earning above the Federal Poverty Level but still unable to afford the basic cost of living in Palm Beach County. Despite working hard to make ends meet, ALICE households often do not qualify for public assistance, and they are forced to make difficult decisions—such as choosing between beds for their children, food, or paying the rent. These tough choices have long-term consequences not only for the families but also for the community.

The 2023 ALICE Report for Florida highlights the challenges faced by families:
• Only 45% of struggling Florida households have emergency savings. Financial hardships, such as natural disasters, unemployment, or the loss of a breadwinner, make it even more difficult for families to secure basic furnishings. A stability budget for a Palm Beach County family of four (two adults and two children needing childcare) would be $154,356, requiring an hourly wage of $77.18.
• In Palm Beach County, 46% of households fall below the ALICE threshold, with 12% living in poverty and 32% identified as ALICE.

Sweet Dream Makers responds to the needs of these households through referrals from a network of 150 agency partners, including social service organizations, government entities, educational institutions, and law enforcement agencies. These partners help us identify and validate the urgent need for beds and bedding, allowing us to address these critical needs through our A Bed of My Own program.

Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, which the OOR 2023 report counts as the third most expensive housing area in the state. While the hourly income needed to pay average rent for a two-bedroom apartment is $36.17, the mean renter wage is $26.54 per hour. This means that renters would need 1.4 jobs just to pay rent, with nothing left for basic necessities of home. This is where Sweet Dream Makers responds to agency partners as they build a network of wraparound service providers for their clients. During the past year,  38 of SDM's 150 social service, government, education, and law enforcement agency partners  have validated their Delray Beach clients' inability to purchase basic home furnishings including beds and bedding. Referrals then come to Sweet Dream Makers to meet these needs. These agency partners include American Association of Caregiving Youth, Achievement Centers for Children & Families, Adopt-a-Family, AVDA - Aid to Victims of Domestic Abuse, Boys Town South Florida, Camelot Community Care of PBC, Care Portal - Spanish River Church Boca Raton, Catholic Charities PBC , Center for Family Services, ChildNet, Child First, Children's Home Society, Chrysalis Health, Community Partners, Department of Children and Families, Delray Police Department, Eat Better Live Better, Families First of Palm Beach County, Family Promise of South Palm Beach County, FL Health PBC/Maternal Child Division - HBN, Habitat for Humanity of Greater Palm Beach County, Healthy Mothers/Healthy Babies, Henderson Behavioral Health, Interfaith Committee for Social Services, Legal Aid Society of Palm Beach County, Inc., Lukas Counseling Co PBC, Multilingual Psychotherapy Centers, Inc., Ruth & Norman Rales Jewish Family Services, One Hope United - FL, Palm Beach County School District, Palm Beach County Victim Services, Place of Hope Inc, Rapid Rehousing PBC, Rebel Recovery FL - WPB, Ruth & Norman Rales Jewish Family Services, Stand Down House/Faith Love Hope Inc, Sunshine Health, YWCA - Harmony House.

Our efforts specifically focus on marginalized, cost-burdened neighborhoods, predominantly occupied by the BIPOC community. In Delray Beach, 14% of Black households, 9% of Latino households, and 8% of multi-race households live in poverty, while many more struggle to meet their basic needs. Sweet Dream Makers works tirelessly to address these urgent needs by providing safe sleeping arrangements and a foundation of stability for families in our community.

	Check Box 1: Off
	Check Box 3: Off
	Check Box 2: Yes
	Describe the program in detail and how it will be implemented: At Sweet Dream Makers, we serve youth, families, and vulnerable populations living in poverty, as well as those with an income above the federal poverty level but below the basic survival threshold (known as ALICE – Asset Limited, Income Constrained, Employed), who are experiencing bedlessness.

Youth & Families – Households with at least one child, youth, or young adult (ages 0-24) and at least one parent or guardian.
Vulnerable Populations – Veterans, individuals with disabilities, senior citizens, youth aging out of foster care, youth transitioning out of homelessness, those fleeing domestic violence, and survivors of human trafficking.
A $10,000 grant can serve up to 39 individuals at a cost of just $260 per person—achieved through our strategic vendor negotiations. Eligible beneficiaries are identified by case workers, and the grant funds will be used throughout 2025 to cover the costs of bed and bedding packages, along with delivery, for verified Delray Beach families in need.

Our efficient and effective on-line referral platform allows partner organizations (case managers, program staff, administrators, and first responders) to refer families 24/7. Our team reviews applications within 24-48 hours, requests additional information when necessary, and once approved, works to meet each family’s needs within one week. Each household receives a new mattress and box spring or memory foam mattress (from crib to king-size; bunk beds are used to maximize small spaces), mattress encasement (to protect against bed bugs, common in impoverished neighborhoods, and bed-wetting, which is frequent among children impacted by trauma), bed frame or platform, pillows, and bedding (including a sheet set and comforter). Children are empowered to choose their own bedding. 

From order to delivery, our team manages all logistics. Thanks to industry partnerships and generous in-kind donations, Sweet Dream Makers can leverage resources to provide local families with safe and healthy sleeping conditions immediately—at no cost to them.
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	budget will include and its relevance to the project in 4 Please explain any anomalies in the budget above: Sweet Dream Makers is requesting critical funding for the cost of 39 beds/bedding packages and delivery for Delray Beach residents to be provided through its A Bed of My Own program in 2025. This represents less than 10% of the cost of beds delivered to Delray Beach residents in 2024 and we expect that number to increase for 2025. The total program cost is $2,337,166 including $1,820,000 for beds/bedding packages and delivery costs to 7,200 needy individuals in Palm Beach and Broward Counties.  Increased and continuing support from our funders helps ensure that Sweet Dream Makers can maintain its track record of saying YES to every validated approach for assistance.
Personnel costs include 3 full time staff members, 2 part time staff members, and contractors who assist with deliveries, warehouse management, grant writing and communications.
Other expenses include:
Payroll service $2,700
Technology $12,300.00
Warehouse expenses $16,000.00
Truck Expenses $8,030.00
Program Office rent and operations $18,720.00
In-kind furniture donations $100,000
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