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DELRAY BEACH POLICE DEPARTMENT 
LAW ENFORCEMENT TRUST FUND (LETF) 

REQUEST FOR FUNDING FORM 

The Delray Beach Police Department has a long-standing commitment to the reduction of crime and the implementation 
of crime and drug prevention initiatives throughout the city. Use of LETF funds requires approval from the City 
Commission, in accordance with Fla. Stat. § 932.7055, upon request by the Chief of Police. The Statute requires that a 
portion of the revenues be donated or expended for the support or operation of drug treatment, drug abuse education, 
drug prevention, crime prevention, safe neighborhood, or school resource officer programs, in accordance with Fla. Stat. 
§ 932.7055.

Applicant Agency Information 
  Applicant Agency Legal Name (as listed on Sunbiz.org): 

  Program Title: 

Main Administrative Address: 

City & State, Zip Code: 

Telephone Number: 

Website: 

CEO/Executive Director: 

Office Phone Number: E-mail Address:

Name/ Title of Program Contact: 

Cell Phone: Email: 

Primary Program Activity Location: 

City, State, Zip Code: 

Program Performance Period (Date): From: To: 

Organization’s Background: Provide a concise description of the Applicant Agency, including its history, years of 
operation, general mission statement, and primary services provided. 
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PROGRAM INFORMATION 
1. Program Summary: Provide an overview of proposed program services (3-5 sentences).

LETF CATEGORY/STATUTORY REQUIREMENT 
(Check box to the left of one program area for which you Intend to Apply): 

1. Crime Prevention
2. Safe Neighborhood
3. Drug Abuse Education and Prevention

2. How do you feel your proposed project addresses the LETF Criteria?

STATEMENT OF NEED 
3. Why is this program needed (What community problem does it address)?  What data suggests that this program

should be implemented with this population or in this geographical location?
(USE RECENT, RELEVANT DATA)
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4. Describe the program in detail and how it will be implemented: (Describe Who, What, Where, and When)     All
programs must address a specific population and the narrative should indicate the number of clients served,
services provided, etc.

PROJECT BUDGET 
Project budget should ONLY include costs related to your funding request. Other match funds should NOT be included. 

LEFT Line-Item Budget Calculation Total Amount 

Program Expenses 
Personal Costs/Salaries $ $ 
Fringe Benefits/Payroll Taxes $ $ 
Travel $ $ 
Equipment $ $ 
Supplies/Beds and Bedding $ $ 
Printing and Copying $ $ 
Other (specify)- see narrativr $ $ 

Total LEFT Request: $ 

BUDGET NARRATIVE (Required for ALL applications. Provide a detailed narrative explanation of what the
budget will include and its relevance to the project in #4. Please explain any anomalies in the budget above.) 
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Attachments 
 

 
Attachment A - Florida Division of Corporations  

Certificate of Status 
 

Attachment B - IRS Form 501(C)(3)  
 

Attachment C - IRS Form W-9  
 

Attachment D - Program Location Letter 











 

www.SweetDreamMakers.org 

55 NE 5th Ave., Suite 400, Boca Raton, FL 33432 / 561-571-7363 / info@sweetdreammakers.org 

 
 
February 12, 2025 

 

 

TO: City of Delray Beach Law Enforcement Trust Fund 

 

FROM: Suzanne Broad, Executive Director  

 

RE: Project Location 

 

 

All funds received by Sweet Dream Makers from the City of Delray Beach Law Enforcement Trust Fund 

will be utilized solely to provide beds and bedding packages to children and their adult caregivers in 

Delray Beach through our A Bed of My Own® program. 
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	Applicant Agency Legal Name as listed on Sunbizorg: SWEET DREAM MAKERS, INC.  
	Program Title:  A Bed of My Own
	Main Administrative Address: 55 NE 5th Ave. Ste. 400
	City  State Zip Code: BOCA RATON, FL 33432 
	Telephone Number: 561-571-7363
	Website: https://sweetdreammakers.org/
	CEO/Executive Director: Suzanne Broad
	Office Phone Number: 561-571-7363
	Email Address: suzyb@sweetdreammakers.org
	Name Title of Program Contact: Suzanne Broad, Executive Director
	Cell Phone: 561-445-6206
	Email: suzyb@sweetdreammakers.org
	City State Zip Code: BOCA RATON, FL 33432
	From: August 1, 2025
	To: July 30, 2026
	Organization’s Background: Sweet Dream Makers is dedicated to improving the health and well-being of children and adults in need by providing beds, bedding, and essential furniture at no cost.

Founded slightly over a decade ago as a grassroots social action program, Sweet Dream Makers began when volunteers identified the hidden issue of bedlessness—when individuals sleep on the floor, makeshift surfaces like couches or air mattresses, or share beds that are too small. The organization recognized that providing a bed with bedding could be life-changing for individuals, particularly infants, toddlers, children, teens, and their adult caregivers, who benefit from a safe and comfortable sleeping space of their own.

In response to increasing requests for help from safety-net organizations, Sweet Dream Makers incorporated as a 501(c)(3) nonprofit in 2016 and launched its flagship A Bed of My Own® program in 2017, marking the start of tracking deliveries. Over the years, the organization’s reach has expanded through a growing network of over 150 partner referral agencies, all of which rely on Sweet Dream Makers to be a part of the wraparound services for the most vulnerable families in the region.

From 2017 to 2024, Sweet Dream Makers has delivered over 27,000 beds to more than 13,000 families. In 2017, during the first year of operation as a nonprofit, 925 beds were provided. By 2024, that number had risen to 7,022 beds delivered to babies, young children, teens, parents or adult caregivers, veterans, and seniors—a seven-fold increase in the population served within just seven years, thanks to a lean infrastructure that maximizes efficiency and impact.

In addition to bed deliveries, Sweet Dream Makers provides essential furniture to over 200 families annually. The organization is committed to meeting 100% of this ongoing need through the continued support of its generous donors and partners.

	Primary Program Activity Location: 55 N.E. 5TH AVE., STE. 400 [central office location]
	Program Summary: Sweet Dream Makers' A Bed of My Own Program contributes to Safe Neighborhoods by ensuring that infants, babies, children, teens, and their adult caregivers have a safe, secure, comfortable place of their own to sleep. Sweet Dream Makers ensures that each family member receives:
- A new mattress and box spring or memory foam mattress
- For babies and young children, a mattress encasement to protect against bed bugs and bed-wetting (a frequent occurrence among children suffering the effects of trauma)
- Bed frame or memory foam platform
- Bedding, including sheets and comforter
	2 How do you feel your proposed project addresses the LETF Criteria: A Bed of My Own® contributes directly to safer neighborhoods by partnering with referral agencies to provide a critical piece of the safety net for at-risk families living at or below the poverty level. Over the course of eight years, Sweet Dream Makers has gathered data showing that providing children with beds has a tangible, positive impact. When children are lifted from unsafe, unsanitary sleeping conditions into their own beds, their behaviors and school performance improve within just a few months. 

School children who don’t get a good night’s sleep often struggle academically, with issues like falling asleep at their desks and increased absenteeism. According to the National Assessment of Adult Literacy, two-thirds of students who cannot read proficiently by the end of fourth grade are likely to end up in jail or reliant on welfare. Furthermore, 85% of juveniles interacting with the juvenile court system are functionally low-literate. These statistics underscore the importance of addressing the foundational need for sleep to support academic success. 

Adult caregivers benefiting from the A Bed of My Own program are often rebuilding their lives after experiencing homelessness, natural disasters, aging out of foster care, or other destabilizing situations. By providing a bed, Sweet Dream Makers helps these caregivers stay stable after securing employment and housing, ensuring they can continue to provide a safe environment for their families and work towards long-term stability.
	USE RECENT RELEVANT DATA: Low-income, predominantly BIPOC families in Delray Beach have been recipients of Sweet Dream Makers’ A Bed of My Own program, helping them rise out of unsafe and unsanitary sleeping conditions as they work to rebuild their lives. In 2024, Sweet Dream Makers delivered 233 beds to Delray Beach residents, and the demand for our services continues to grow. The need for this support, once hidden, has become increasingly visible, and we expect the burgeoning demand to continue in 2025.

According to The National Low-Income Housing Coalition’s Out of Reach 2024 (OOR 2024) report:
• Fair market rent for a two-bedroom home in three of Delray Beach’s zip codes ranges from $2,210 to $2,960, meaning that hourly wages from $42.50 to $56.92 are required in one full-time job just to afford rental housing.
• Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, where the mean renter wage is $26.15 per hour.
• This region is the second most expensive rental market in Florida, with renters needing 1.6 full-time jobs just to cover the cost of rent, leaving nothing for other basic necessities.

Many of the families we serve fall into the ALICE (Asset Limited, Income Constrained, Employed) category, earning above the Federal Poverty Level but still unable to afford the basic cost of living in Palm Beach County. Despite working hard to make ends meet, ALICE households often do not qualify for public assistance, and they are forced to make difficult decisions—such as choosing between beds for their children, food, or paying the rent. These tough choices have long-term consequences not only for the families but also for the community.

The 2023 ALICE Report for Florida highlights the challenges faced by families:
• Only 45% of struggling Florida households have emergency savings. Financial hardships, such as natural disasters, unemployment, or the loss of a breadwinner, make it even more difficult for families to secure basic furnishings. A stability budget for a Palm Beach County family of four (two adults and two children needing childcare) would be $154,356, requiring an hourly wage of $77.18.
• In Palm Beach County, 46% of households fall below the ALICE threshold, with 12% living in poverty and 32% identified as ALICE.

Sweet Dream Makers responds to the needs of these households through referrals from a network of 150 agency partners, including social service organizations, government entities, educational institutions, and law enforcement agencies. These partners help us identify and validate the urgent need for beds and bedding, allowing us to address these critical needs through our A Bed of My Own program.

Delray Beach is part of the West Palm Beach-Boca Raton HUD Metro Fair Market Rent (FMR) area, which the OOR 2023 report counts as the third most expensive housing area in the state. While the hourly income needed to pay average rent for a two-bedroom apartment is $36.17, the mean renter wage is $26.54 per hour. This means that renters would need 1.4 jobs just to pay rent, with nothing left for basic necessities of home. This is where Sweet Dream Makers responds to agency partners as they build a network of wraparound service providers for their clients. During the past year,  38 of SDM's 150 social service, government, education, and law enforcement agency partners  have validated their Delray Beach clients' inability to purchase basic home furnishings including beds and bedding. Referrals then come to Sweet Dream Makers to meet these needs. These agency partners include American Association of Caregiving Youth, Achievement Centers for Children & Families, Adopt-a-Family, AVDA - Aid to Victims of Domestic Abuse, Boys Town South Florida, Camelot Community Care of PBC, Care Portal - Spanish River Church Boca Raton, Catholic Charities PBC , Center for Family Services, ChildNet, Child First, Children's Home Society, Chrysalis Health, Community Partners, Department of Children and Families, Delray Police Department, Eat Better Live Better, Families First of Palm Beach County, Family Promise of South Palm Beach County, FL Health PBC/Maternal Child Division - HBN, Habitat for Humanity of Greater Palm Beach County, Healthy Mothers/Healthy Babies, Henderson Behavioral Health, Interfaith Committee for Social Services, Legal Aid Society of Palm Beach County, Inc., Lukas Counseling Co PBC, Multilingual Psychotherapy Centers, Inc., Ruth & Norman Rales Jewish Family Services, One Hope United - FL, Palm Beach County School District, Palm Beach County Victim Services, Place of Hope Inc, Rapid Rehousing PBC, Rebel Recovery FL - WPB, Ruth & Norman Rales Jewish Family Services, Stand Down House/Faith Love Hope Inc, Sunshine Health, YWCA - Harmony House.

Our efforts specifically focus on marginalized, cost-burdened neighborhoods, predominantly occupied by the BIPOC community. In Delray Beach, 14% of Black households, 9% of Latino households, and 8% of multi-race households live in poverty, while many more struggle to meet their basic needs. Sweet Dream Makers works tirelessly to address these urgent needs by providing safe sleeping arrangements and a foundation of stability for families in our community.

	Check Box 1: Off
	Check Box 3: Off
	Check Box 2: Yes
	Describe the program in detail and how it will be implemented: At Sweet Dream Makers, we serve youth, families, and vulnerable populations living in poverty, as well as those with an income above the federal poverty level but below the basic survival threshold (known as ALICE – Asset Limited, Income Constrained, Employed), who are experiencing bedlessness.

Youth & Families – Households with at least one child, youth, or young adult (ages 0-24) and at least one parent or guardian.
Vulnerable Populations – Veterans, individuals with disabilities, senior citizens, youth aging out of foster care, youth transitioning out of homelessness, those fleeing domestic violence, and survivors of human trafficking.
A $10,000 grant can serve up to 39 individuals at a cost of just $260 per person—achieved through our strategic vendor negotiations. Eligible beneficiaries are identified by case workers, and the grant funds will be used throughout 2025 to cover the costs of bed and bedding packages, along with delivery, for verified Delray Beach families in need.

Our efficient and effective on-line referral platform allows partner organizations (case managers, program staff, administrators, and first responders) to refer families 24/7. Our team reviews applications within 24-48 hours, requests additional information when necessary, and once approved, works to meet each family’s needs within one week. Each household receives a new mattress and box spring or memory foam mattress (from crib to king-size; bunk beds are used to maximize small spaces), mattress encasement (to protect against bed bugs, common in impoverished neighborhoods, and bed-wetting, which is frequent among children impacted by trauma), bed frame or platform, pillows, and bedding (including a sheet set and comforter). Children are empowered to choose their own bedding. 

From order to delivery, our team manages all logistics. Thanks to industry partnerships and generous in-kind donations, Sweet Dream Makers can leverage resources to provide local families with safe and healthy sleeping conditions immediately—at no cost to them.
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	budget will include and its relevance to the project in 4 Please explain any anomalies in the budget above: Sweet Dream Makers is requesting critical funding for the cost of 39 beds/bedding packages and delivery for Delray Beach residents to be provided through its A Bed of My Own program in 2025. This represents less than 10% of the cost of beds delivered to Delray Beach residents in 2024 and we expect that number to increase for 2025. The total program cost is $2,337,166 including $1,820,000 for beds/bedding packages and delivery costs to 7,200 needy individuals in Palm Beach and Broward Counties.  Increased and continuing support from our funders helps ensure that Sweet Dream Makers can maintain its track record of saying YES to every validated approach for assistance.
Personnel costs include 3 full time staff members, 2 part time staff members, and contractors who assist with deliveries, warehouse management, grant writing and communications.
Other expenses include:
Payroll service $2,700
Technology $12,300.00
Warehouse expenses $16,000.00
Truck Expenses $8,030.00
Program Office rent and operations $18,720.00
In-kind furniture donations $100,000
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