
Delray Beach Community 
Redevelopment Agency 

Regular Board Meeting

Thursday, November 20, 2025, at 4:00 PM

Commission Chambers at City Hall



Item 8A. 

Part 1:

Cancel Request for Qualifications 

CRA No. 2025-01– NW 800 Block of West 
Atlantic Avenue

Progressive Design-Build Redevelopment 
Project & Reject All submitted Proposals



Item 8A. 

Part 2:

Discuss Issuing Request for Proposals

NW 800 Block of West Atlantic Avenue



Remediation Site



Remediation Site Update - 805 W. Atlantic Avenue 
• 2006: CRA purchased the Remediation Site, and environmental 

remediation began shortly thereafter.

• 2022: Received approval to remove the remediation equipment 
from the Remediation Site. However, the it remains under a 
testing and monitoring status. 

• Today: CRA Staff is working with the environmental consultant 
on an analysis of the remediation efforts that will assist and 
guide in the redevelopment of the NW 800 Block of West 
Atlantic Avenue.

 



Remediation Site Update - 805 W. Atlantic Avenue 



Remediation Site Update - 805 W. Atlantic Avenue 



West Atlantic Master Plan 
(aka The Set Transformation Plan)

• The NW 800 Block along with other CRA Owned parcels on West 
Atlantic Avenue “presents an excellent opportunity to introduce new 
compact, mixed use development consistent to the West Atlantic 
Avenue Community Redevelopment Plan and the Downtown Master 
Plan”. 

• And an “[e]mphasis is on the preservation and enhancement of existing 
neighborhoods, while promoting a pedestrian friendly neighborhood 
serving commercial area along West Atlantic Avenue that contains a 
mix of residential, commercial and civic functions.  Businesses that are 
oriented toward serving the local neighborhood, as opposed to a 
regional area, are encouraged”. 









• Below are suggested uses that could be included in the RFP for a mixed-use development on the NW 800 Block:

• Housing

• Office 

• Retail

• Medical/Pharmacy

• Financial Institution Mixed

• Family Entertainment 

Uses that could be included in the RFP for a mixed-use 
development on the NW 800 Block:
• Housing
• Office 
• Retail
• Medical/Pharmacy
• Financial Institution 
• Family Entertainment 

• Mixed Use Development?

• Priority Uses?



Discussion:
• Height?



Discussion:
• Sell vs. Land Lease  



Request for Proposals – 
NW 800 Block of West Atlantic Avenue

• Discuss a future Request for Proposals with qualifications and 
experience requirements for the Proposer and requirements for a 
development project. 

• Proposers would submit a project for consideration and 
evaluation, and this would allow the CRA to review development 
proposals including renderings, design plans, site plans, floor 
plans, etc. 



Item 8B. 

Update on Professional Commercial 
Property Real Estate Marketing Services 

Solicitation



October 8, 2024: CRA Board Workshop

November 25, 2024: Issued RFQ for Professional 
Commercial Real Estate Marketing Services

January 16, 2025: RFQ Proposals Due Date

March 25, 2025: CRA Board Awarded the RFQ to:
1.CBRE, Inc. (CBRE)
2.Jones Lang LaSalle Americas, Inc. (JLL)



JLL:

May 29, 2025: CRA Board approved an Agreement with JLL based on hourly 
rate for services of $175.00-$495.00 per hour. Services may include:
• Data Collection and Site Analysis
• Market Analysis
• Property Marketing
• Solicitation Management/Support
• Negotiation Support

CRA Staff received service proposals for the SW 600 Block of West Atlantic 
Avenue ranging from approximately $218,000-$440,000. 



JLL:
“Market Sounding” Service Proposal: interviews with grocery stores to provide a sense of 
interest from the tenant (grocer) perspective on opening a grocery store on West Atlantic 
Avenue. 

The fee for the market sounding would be $25,625 and would take approximately 6 weeks to 
complete. 

JLL will engage with local, regional, and national grocery chains to gauge industry interest in 
the CRA-owned vacant land on West Atlantic Avenue and will also:

• Develop Industry Outreach Materials
• Create Target List of Industry Stakeholders
• Facilitate Market Engagement Meetings
• Prepare Meeting Minutes
• Summarize Stakeholder Feedback



Item 8C. 

Development of SW 600–800 
Blocks of West Atlantic Avenue



SW 600 Block
West Atlantic Avenue Properties

Lot CRA Owned – 
Property Address

1 606 W Atlantic Ave
2 640 W Atlantic Ave
3 26 SW 6th Ave
4 SW 6th Ave
5 36 SW 6th Ave
6 46 SW 6th Ave
7 48 SW 6th Ave
8 11 SW 7th Ave
9 13 SW 7th Ave

10 21 SW 7th Ave
11 25 SW 7th Ave
12 29 SW 7th Ave
13 31 SW 7th Ave
14 37 SW 7th Ave
15 Alley – No Address 

All CRA-owned properties are zoned CBD with 
a coordinating land use designation of 
Commercial Core.



Request for Proposals for 
SW 600 Block of West Atlantic Overview

Development Design and Standards
The RFP references the City of Delray Beach’s Land 
Development Regulations that a developer must follow as it 
relates to the design and installation and/or construction of 
improvements to and along public rights-of-way – including 
landscaping, lighting, on-street parking, sidewalks, street 
furniture, etc. 
https://library.municode.com/fl/delray_beach/codes/land_de
velopment_regulations_?nodeId=CH4ZORE_ART4.4BAZO
DI_S4.4.13CEBUCBDI 
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Request for Proposals for 
SW 600 Block of West Atlantic

Development Design and Standards
The RFP will reference the City of Delray Beach Architectural Design Guidelines that identify as 
appropriate architectural styles for the Central Business District: 
https://www.spikowski.com/documents-DelrayBeach/DelrayBeachCBD-ArchitecturalGuidelines.pdf

The seven (7) identified architectural styles for the Central Business District are:

• Florida Vernacular

• Anglo-Carribbean

• Mediterranean Revival

• Classical Tradition

• Art Deco

• Masonry Modern

• Main Street Vernacular
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Request for Proposals for 
SW 600 Block of West Atlantic

RECOMMENDED ACTION:

Discuss and provide direction as it relates to any architectural styles the 
CRA would like a potential proposer to utilize or not utilize for the SW 
600 Block of West Atlantic Avenue. This will allow the CRA to provide 
potential proposers with more definitive direction as to what the CRA 
would like to consider for the SW 600 Block of West Atlantic Avenue.



SW 700-800 BLOCK OF WEST ATLANTIC AVENUE:

At the April 30, 2025, CRA Board meeting, the CRA Board decided to 
move forward with the development of the SW 600 to 800 Blocks of 
West Atlantic Avenue via two (2) separate RFP processes. The CRA 
Board decided the two (2) RFPs will be issued in the following 
manner: 

1) An RFP for the SW 600 Block of West Atlantic Avenue for the 
development of a full-service, 20,000 square foot grocery store 
with parking; and 

2) A separate RFP in which both the SW 700 – 800 Blocks of West 
Atlantic Avenue would be included together for a mixed-used 
development. CRA Board discussions related to this RFP would 
occur after the RFP process for the SW 600 Block of West 
Atlantic Avenue had been concluded. 



Item 9A. 

Call for Artists 

95 SW 5th Avenue



The design of 95 SW 5th Avenue 
has a mural on the near 

entrance on SW 1st Street and 
CRA staff is planning to issue a 

Call to Artists. 



One Artist will be selected to work with The Set 
community to develop and create a dynamic mural 
that is embraced by and rooted in the values, culture, 
and history of The Set community. 

Artist shall:
• Research the history of The Set and Frog Alley.
• Work with CRA Staff to conduct a community 

outreach meeting and use the feedback and input 
to help develop the theme and vision for mural 
design. 

• The final mural design will come before the CRA 
Board prior to going before the City Public Art and 
Advisory Board for mural permit approval.



RECOMMENDED ACTION:

Discuss and provide input on the Call to Artists and 
authorize CRA staff to issue the Call to Artists for the 
mural to be placed on the 95 SW 5th Avenue CRA-
owned building. 



Item 9B. 

Follow Up Information 
Regarding Properties Referenced 
at the September 30, 2025, CRA 

Board Meeting



Property Address Lot Size Zoned For Appraisal 
Dates Market Values Appraiser

1712 NE 2nd Avenue 10.5 Acres 
Zoned 

Community 
Facilities 8/7/24 $18,400,000 N/A

330, 352 and 358 NE 
4th Street 1.91 Acres 

Zoned Central 
Business District 

7/25/2024 $19,250,000

Anderson Carr
(PREPARED FOR 

CRA)

10/3/24 $19,200,000

Callaway and 
Price, Inc.

(PREPARED FOR 
CRA)

3/24/25 $20,200,000
Aucamp, 

Dellenback & 
Whitney 

(PREPARED FOR 
SELLER)

14 Parcels near 118 
SE 2nd Street 2.36 Acres Zoned Central 

Business District 5/1/25 (Offered) $20,000,000 N/A



Item 9C. 

Discussion and Direction on Funding 
Method for Developing 

Affordable/Workforce Housing 



RFP CRA No. 2025-08:

PROPERTY ADDRESS ZONING DESIGNATION
216 NW 8th Avenue R-1-A – Single Family Residential

August 28, 2025 – 
CRA Board approved issuance of two 
RFPs – RFP 2025-07 and RFP 2025-08 



RFP CRA No. 2025-07:

PROPERTY ADDRESS ZONING DESIGNATION
Lot 1 - 630 SW 4th Street R1A – Single Family Residential
Lot 2 - 704 SW 4th Street R1A – Single Family Residential
Lot 3 - 708 SW 4th Street R1A – Single Family Residential
  

1 2 3



RFP CRA No. 2025-07:
The following costs may be eligible to receive Funding Assistance, be paid for by the CRA subject to availability of 
funds, and not incurred by the developer or the homeowner: 

1. Architectural & Engineering Services
2. Development and Construction Permit Fees, including Impact Fees
3. Construction Financing
4. Roadway, Alley, Sidewalk, Infrastructure Construction as required by the City of Delray Beach

Any request for Funding Assistance shall be made by the Proposer within its submitted Proposal. The Proposer must 
state the amount of Funding Assistance requested and for which of the above costs the Funding Assistance would go 
towards. 

Additionally, the CRA may provide Subsidies to assist the homebuyer with the cost to purchase the home.  Any request 
for such a Subsidy shall be made by the Proposer within its submitted Proposal. The Proposer must state the 
estimated amount requested. After the RFP award, the CRA will work with the Successful Proposer to determine the 
final Subsidy amount. 

NOTE: CRA Funding Assistance and Subsidies will not be available to developers that are required to provide 
Workforce Housing to fulfill a governmental requirement related to any other project

Suggested Addition to RFP’s:



RECOMMENDED ACTION:

Approve the issuance of the revised RFPs (RFP 2025-
07 and RFP 2025-08)  for the disposition of the CRA-
owned vacant lots for the development of 
affordable/workforce housing. 



Item 10A. 

Redevelopment Advisory 

Committee (RAC) Update 



CRA Director 
                    Updates

95 SW 5th Avenue



Upcoming CRA Special Meeting

We would like to schedule a CRA Special Meeting on 
Thursday, December 4, 2025, at 10:00 AM to consider 

the West Atlantic Master Plan / Set Transformation Plan 
Amendment.

Proposed Date: Thursday, December 4th, 2025

at 10:00AM

 



CRA Social 
Thursday, December 4, 2025

Edmonds Baine Building
98 NW 5th Avenue, Second 

Floor, 
 Delray Beach, FL 33444

During the socials we will share 
information about CRAs, what we do, 
upcoming projects, and the basics of 
how CRAs function. This session will 

focus on the West Atlantic Master 
Plan/Set Transformation Plan Update 

Process. 





Thank you!
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