MEMORANDUM
ACQUISITION APPROVAL

(] City Standard Approved Justification Memo Attached [J Sole Source, Approved Justification Memo Attached

[ Quote [X] Government Contract (] Exempt from Competitive Process
TO: Susan Goebel-Canning, DirectorWorks ;
THROUGH: Jennifer Alvarez, Director Purchasing F}/{i-— o —=y
FROM: Missie Barletto, Deputy Director Prograrﬁ Eind(I;rojed Nianagement /7 753
SUBJECT: Change Order No. 2 West Construction, Inc. for the NE 2™ Ave. / Seacrest
Beautification Phase | (Project No. 17-008)
DATE: April 19, 2018
Background

On November 20, 2017 the City of Delray Beach Commission (CITY) approved the bid award (Bid
Construction No, 2017-065-2) to West Construction, Inc. (WCI) in an amount not to exceed
$834,247.70 for the NE 2™ Ave. / Seacrest Beautification Phase [ Project. This is an FDOT grant
funded project in the amount not to exceed $750,000 for FDOT approved components, which are
reimbursable after WCl is paid. WCI's Notice to Proceed was issued on December 1, 2017

Change Order No. 1: in an amount not-to-exceed $25,000 along with zero (0) calendar days to the
contract time was approved by the CITY on April 17, 2018.

Change Order No. 2: in an amount not-to-exceed $8,111.53 along with four (4) additional calendar
days to the contract time is requested by WCT for the following reasoning:

1) Remove and install approximately 140 linear feet of additional concrete sidewalk (47 & 67
thick) at the intersections of NE 9" & NE 10" Street to meet ADA compliance.
2) Additional Surveying required to match the existing grades of the sidewalks.

The CEI (Keith & Schnars) and Public Works recommends approval of the additional cost and
calendar days for the additional work on the project (CPR #5 attached).

Purchasing Policy
This request complies with Code of Ordinance No. 21-17,

Funding Account Number

NE 2™ Ave. / Seacrast Beautification Phase | is funded from Account No. 377-41-340-541.68-18. The
amount not to exceed $8,111.53 can be account for from Line Item No. 9 (Unforeseen Condition
Allowance) if not reimbursed from the FDOT.
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Praject Information Change Proposal Request
Project # WSP 17-1285 SEACREAST CPR # 005

! I Change Proposal Request (CPR)
"WEST]

Title SEACREAST BEAUTIFICATION | Issue Date 02-Mar-2018

Address 434 3. SWINTON AVENUE Subject ADA sidewalk requirements @NE Sth and NE 10th
Existing sidewalk should be removed as required at
intersections of NE 9th and NE 10th Street to meet ADA

City, State, Zip DELRAY BEACH, FL 33444 f requirements
Country USA | Updated: 18-Apnil-2018
Prime Contract Company
Caontact Jessica Schiavi-Germony Contact Isaac Kovner
Company West Construction, Inc. Company CITY OF DELRAY BEACH
Address 820 Morth 4th St Address 434 8 SWINTON AVENUE
City, State, Zip Lantana, FL 33462 City, State, Zip DELRAY BEACH, FL 33444
Country United States | Country USA
Phone 561-588-2027 Phone 561-243-7300

| Fax 561-582-9419 Fax 561-243-7314

Description of the proposed change:

The Existing sidewalks at the intersection of NESth and NE 10th street currently do not meet ADA requirements. The permitted plans for the referenced project do
not take these deficiencies into account, and are not included in the original scope of work. The sidewalk has more than a 5% longitudinal slope, therefore the
axisting sidewalks should be removed and replaced as required at intersections of NE 9" and NE 10" Street to meet ADA requirements . To make it ADA com'ﬁ)liant
itis necessary to remove and replace sidewalk t0 accommodate proper slopes in arder o comply with ADA standards. with regard to the intersections of NE 3" and
NE 10" Street; work to include Station 38+33 West Side.

ADA sidewalk requirements @NE 8th and NE 101h (based on contract pricing}

4" thick concrete sidewalk remave 58'% $12.00

4" thick concrete sidewalk replace 58' x 524 .50

6" thick concrete sidewalk remove 79'% § 14.90

6" thick concrete sidewalk replace 79" x $28.60

Supervision and coordination §1,000

Surveying and ceordination $500

This work 1s nat in WEST's base contract; therefore (he man power necessary to complete the proposed work in this Change Proposal is not reflected in our
scheduling. \We are requesting 4 days being added to our contract time in arder (o facilitate motilizing a crew to complete proposed work, supervise the crew and
all coordination and management necessary to execule additional work listed.

Met Amount of this Proposed Change: $8,111.53
The Contract time due to this Change Proposal Request is (o be ¢ days.
This decument, when fully execuled as accepled. shall constitute autherization te proceed with the work described herein.

Submitted By Response: 'ﬁ AcceptD Do Not Accept

West Construction, Inc. CITY OF DELRAY BEACH

Company Compaz ;Ii ! E g v / n{ //7

By Date By ’ Datd |

Company Financial and Schedule Impact Details

0 £ Ho Glua 3

1 4" thick concrete sidewalk remove 38 Inft $12.00 $596.00

2 4" thick concrete sidewalk replace 58 Inft $24.50 $1,421.00

3 8" thick concrete sidewalk remove 79 Inft $14.90 51,177.10
| 4 8" thick concrete sidewalk replace 79 Inft 528.60 $2,259.40

5 Supervision and Cocrdination 1 Is $1,000.00 $1,000.00

8 Surveying and Coordination 1 Is $500.00 $500.00

3 Mark-up 1 LS $1,058.03 §1,058.03

Total =58,111.53

Page 1 of 1



Change Proposal Request (CPR)

C RS R

Project formation
Project# WSP 17-1295 SEACREAST CPR# Qo5

Title SEACREAST BEAUTIFICATION Issue Date 02-Mar-2018

Address 434 S. SWINTON AVENUE Subject ADA sidewalk requirements @NE 9th and NE 10th

Existing sidewalk should be removed as required at
intersections of NE 9th and NE 10th Street to meet ADA

City, State, Zip DELRAY BEAGH, FL 33444 ecitirerhents
Country USA Updated: 18-April-2018

Caontact Jessica Schiavi-Germony Contact Isaac Kovner

Campany West Construction, Inc. Company CITY OF DELRAY BEACH
Address 820 North 4th St. Address 434 S. SWINTON AVENUE
City, State, Zip Lantana, FL 33462 City, State, Zip DELRAY BEACH, FL 33444
Country United States Country USA

Phone 561-588-2027 Phane 561-243-7300

Fax 561-582-9419 Fax 561-243-7314

Description of the proposed change:

The Existing sidewalks at (he intersection of NESth and NE10th strest curently do not meet ADA requirements. The pemmitted plans for the referenced project do
nol take these deficlencies into account, and are not included in the original scope of worf< The stdewa!lc has mere than a 5% longitudinal slope, therefare the
existing sidewalks should be removed and replaced as required at intersections of NE 8" and NE 10" Street to mest ADA requiraments.. To make it ADA comEhant
itis necessary to remeve and replace sidewalk to accommodate proper slopes In order to comply with ADA standards. with regard to the intersections of NE 8" and
NE 10" Sireet; work to include Station 38+33 West Side.

ADA sidewalk raquirements @NE 8th and NE 10th (based on contract pricing)

4" thick concrete sidewalk remove 58'x $12.00

4" thick concrete sidewalk replace 58' x §24.50

6" thick concrete sidewallc remove 79'% $ 14.90

6" thick concrete sidewalk replace 79' x $28.60

Supenvision and coordination $1,000

Surveying and coordination $500

This work is not in WEST's base contract; therefore the man power necessary lo complete he proposed wark in this Change Proposal is not reflected in aur
scheduling. We are requesting 4 days being added to our caniract ime in order to facilitate mobilizing a craw to complste proposed work, supervise the crew and
all coordination and management necessary lo execule additional work listed.

Net Amount of this Proposed Change: $8,111.53
The Contract time due to this Change Proposal Request is to be 4 days.

This document, when fully executed as accepted, shall constitute autherization to proceed with he work described herein.

Submitted By Respanse; O AcceptEl Do Not Accept

Waest Construetion, Inc. CITY OF DELRAY BEACH

Company Company

By Date By Date

Company Financial and Schedule Impact Details

itern No. | tem Description | Quantity | Unit Price | Total Price
1 4" thick concrete sidewalk remove 58 Inft $12.00 $696.00
4" thick concrete sidewalk replace 58 Inft $24.50 1,421.00
3 6" thick concrete sidewalk remove 79 Inft $14.80 $1,177.10
4 6" thick concrete sidewalk replace 79 Inft $28.60 $2,259.40
5 Supervision and Coordination 1 Is $1,000.00 $1,000.00
8 Surveying and Coordinalion 1 s $600.00 $500.00
9 Mark-up 1 LS $1,058.03 $1,058,03

Total = $8,111.53

Page 1 of 1



INVOICE

L YW L 3 '

WEST SURVEY SERVICES, LLC gﬂ%EGE DlﬁRé GERMES and #9 |
1N PROJECT : Seacrest |

820N 4 TH ST Park

Lantana Fl 33462
PHONE: 561-588-2027 i
FAX: 561-582-9419 ] ey S . .

TO: Jessica Germony B B
Project Manager
West Coristruction Jos PAYMENT TERMS DUE DATE
820 N 4 th st 17-1295
561-301-9733
CURRENT BILLING
DESCRIPTION OF SERVICES DAT HOUR!
ATE URS RATE AMOUNT
Item 1. surveying Services . Ll
Surveying needed as per CPR #5 and CPR#2 : 4/18/18 8.0 $62.50 $500.00
Sub-Total 8.0 $500.00
Total
SUBTOTAL $500.00
SALES TAX 0.00
| | TOTAL $500.00

Make all checks payable to WEST SURVEY SERVICES, LLC
THANK YOU FOR YOUR BUSINESS!




April 19 2018

Isaac Kovner, P.E.

Project Manager

City of Delray Beach

434 S. Swinton Avenue
Delray Beach, Florida 33444

RE: Appraval of Change Orders No. 5 and 9
City Project No.: 14-071
FM No. 435080-1-58-01

Dear Mr. Kavner,
ieith and Schnars, P.A. has reviewed the Change Qrders No. 5 and 9 submitted hy West Canstruction,
Inc. for the subject project. These change orders have been combined into one single Change Proposal

Request (CPR) No. 005. Based on the negotiation meeting conducted on 04/18/18, CEl recommend to
process this CPR # 5 for the amount of $8,111.53.

Thank you, ./

Roland Ba rros; G
Project Administra rLr

Keith & Schnars Field Otfice - 6500 North Andrews Ave., Fort Lauderdale, FL 33309
Office (954) 533-3491 + Fux (954) 533-3998




Change Proposal Request (CPR)

Praject Information Chanue Proposal Reguest

Project # WSP 17-1285 SEACREAST CPR# Q06

Title SEACREAST BEAUTIFICATION Issue Date 02-Mar-2018

Address 434 S, SWINTON AVENUE Subject ADA sidewalk requirements @NE 9th and NE 10th

Existing sidewalk should be remaved as required at
intersections of NE 9th and ME 101h Street to meet ADA

City, Stata, Zip DELRAY BEACH, FL 33444 requiremants
Country UsA Updated: 18-April-2018

Contact Jessica Schiavi-Gemony Contact Isaac Kovner

Company West Construction, Inc. Company CITY OF DELRAY BEACH

Address 820 North 4th St. Addrass 434 S. SWINTON AVENUE

Clty, State, Zip Lantana, FL 33462 City, State, Zip DELRAY BEACH, FL 33444

Cauntry United States Country UsA

Phone 561-588-2027 Phaone 561-243-7300

Fax 561-582-9419 Fax 561-243-7314

Description of the proposed change:

Tha Existing sidewalks at the intersection of NESth and NE10th street curently do not meet ADA requirements. The permitted plans for the referenced project do
not take thesa deficiencies into account, and are not included in the original scope of wnrk The sidewallc has more than a 5% longitudinal slape, tharefare the
axisting sidewalks should be remaved and replaced as required at intersectians of NE 9" and NE 10" Street to meet ADA requirements.. To make it ADA cam lE;Ilant
itis necessary to remove and repiace sidewalk to accommodate proper slapes in order to-comply with ADA standards. with regard te the intersections of NE 9" and
NE 10" Straet, work to includa Station 38+33 West Side:

ADA sidewalk requirements @NE 9th and NE 10th (based on contract pricing)

4" thick concrete sidewalk remave §8% $12.00

4" lhick concrete sidewalk replace 58' x $24.50

" thick concreta sidewalk remave 79'x § 14.90

8" thick concrete sidewalk replace 79' x $28.60

Supervision and coordination $1,000

Surveying and coordination $500

This worl< is not in WEST's base confract; therefore the man power necessary ta completa lhe proposed worl in this Change Praposal is nat reflected in aur
scheduling. We are requesting 4 days being added to our contract time in arder to facllitate mobilizing a crew ta complete proposed work, supervise the crew and
all coardination and management necessary to execute addilional warlk listed.

Net Amount of this Proposed Change: $8,111.53
The Cantract time due to this Change Proposal Request is to be 4 days.
This document, when fully executed as accepted, shall constitute authorization o proceed with the wark described hersin.

Submitted By Response: O AcceptD Da Not Accapt
Wast Construction, Ine. CITY OF DELRAY BEACH
Company Campany
By Date By Date
Company Financial and Schedule Impact Details

e o em De Q Price otal Price
1 4" thick concrete sidewalk remave 58 Inft $12.00 $696.00
2 4" thick cancrete sidewalk replace 58 Inft $24.50 §1,421.00
3 6" thick concrete sidewalk remove 79 Inft $14.30 1,177.10
4 6" lhick concrete sidewalk replace 79 Inft $28.60 2, 259.40
8 Supervision and Coardinalion Is $1,000.00 1,000,00
8 Surveying and Caoordination A Is $500.00 $500.00
9 Nark-up 1 LS $1,058.03 $1,068.03

Total = $8,111.53
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WEST SURVEY SERVICES, LLC

INVOICE

GUASE OROER - G gg 49

PROJECT :  Seacrest :
820 N 4 TH ST Park LR
Lantana Fl 33462
PHONE: 561-588-2027 =]
FAX: 561-582-9419 =
TO: Jessica Germany
Praject Manager
Waest Construction Jos PAYMENT TERMS DUE DATE
820N 4 Ik st 17-1295
561-301-9733 |
DESCRIPTION OF SERVICES DATE HOURS RATE CURI:?;{;'U:;.-LING
Item 1. surveying Services
Surveying needed as.per CPR #5 and CPR#9 4/18/18 8.0 $62.50 $500.00
Sub-Total 3.0 $500.00
Total
SUBTOTAL, $500.00
SALES TAX 0,00
TOTAL $500.00

Make all checks payable to WEST SURVEY SERVICES, LLC
THANK YOU FOR YOUR BUSINESS!




4/19/2018 Detail by Entity Name

FLORIDA DEFARTMENT 0f ST

Drvision of
Sunpiz. - CORPORATIONS
— —— att ufftvil Sture of Flutidiewebsire

Detail by Entity Name
Florida Limited Liability Company
WEST SURVEY SERVICES, LLC

Filing Information

Document Number L17000031844

FEJEIN Number 82-0641833

Date Filed 02/09/2017

State FL

Status ACTIVE

Last Event LC STMNT OF RA/RO CHG
Event Date Filed 05/01/2017

Event Effective Date NONE
Principal Address

820 N 4TH STREET
LANTANA, FL 33462-1710

Changed: 04/26/2017
Mailing Address

820 N 4TH STREET
LANTANA, FL 33462-1710

Changed: 04/26/2017
Registered Agent Name & Address

MORGAN, MARTHA A \
820 N 4TH ST
LANTAMA, FL 33462-1710

Address Changed: 05/01/2017
Authorized Person(s) Detail

Mame & Address

Title MGRM

WEST CONSTRUCTION, INC.
820 N 4TH STREET
LANTANA, FL 33462-1710

Title MGR

hitp://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail 7inquirylype=EntityName&diraction Type=initial&searchNameOrder=WES TSURVEYSERVI(



4/1,2018 Detail by Entity Name

DE LA ROSA, FELIX
820 N 4TH STREET
LANTANA, FL 33462-1710

Annual Reports

Repart Year Filed Date
2018 01/10/2018

Document lmages

011072018 - AMMUAL REPORT View image in PDF format
05/01/2017 -- CORLCRACHG View inage in POF formal
3372712017 - LC Amendiment View image in POF formal

02/09/201 7 - Flarda Limited Liability, View limage In PDF farmal

Flonidd Bipartmunt of State, Bivi ol Compumtions

hitp:flsearch.sunbiz, org/Inquiry/CorporationSearch/SearchResultDetall ?inquirylype=EntilyName&direction Type=Initial&searchNameOrder=WESTSURVEYSERVIC



