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File #: 25-1012 Agenda Date: 8/19/2025 Item #: 6.E.

TO: Mayor and Commissioners
FROM: Samuel Metott, Director, Parks and Recreation
THROUGH:  Terrence R. Moore, ICMA-CM
DATE: August 19, 2025

APPROVAL OF AMENDMENT NO. 2 FOR A CONTRACT INCREASE TO SOLICITATION NO. 2023-
002 WITH DECO INTERNATIONAL SECURITY CORPORATION FOR UNARMED SECURITY
GUARD SERVICES

Recommended Action:
Motion to approve Amendment No. 2 for a contract increase to Solicitation No. 2023-002 with Deco
International Security Corporation for unarmed security guard services; and authorize the City
Manager to exercise renewal options, contingent upon appropriation of funds.

Background:
The City of Delray Beach entered into an agreement with Deco International Security Corporation
(Deco) for unarmed security guard services. Security guard services are necessary for the Delray
Beach Open,  the month long Holiday Village, and concerts at Old School Square. With rising staff
costs and the addition of the Davis Cup Second Round Qualifier which will require unarmed security
guard services, the scope of services has changed. Modifications to the pricing is necessary and the
pricing adjustment will include the addition of staff. Please see below new estimated contract value
which will increase from $486,291.74 to $611,291.74.

Estimated Contract Value:

Initial Term (three-year) Feb 7, 2023-Feb 6, 2026 $316,775.14

Renewal Term 1 (Feb 7, 2026-Feb 6, 2027): $147,258.30

Renewal Term 2 (Feb 7, 2027-Feb 6, 2028): $147,258.30

TOTAL: $611,291.74

Attachments:
1. Legal Review
2. Amendment No. 2
3. Amendment No. 1
4. RFP
5. Fully Executed Contract
City Attorney Review:
Approved as to form and legal sufficiency.

Funding Source/Financial Impact:
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001-75-780-575.49-55; Tennis Stadium
001-74-000-574.48-15; Special Events; Promotional Activities

Timing of Request:
This is time sensitive due to the security needs of the Davis Cup Second Round Qualifier in
September.
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