EXHIBIT A
City of Delray Beach
FY 2025-26 Budget Amendment # 11 - Summary - Resolution # 111-26

July 14, 2026
General Fund (001)
Description Increase Decrease Total
Expenditures
Creative Arts School
Other Contractual Services S - S 90,000.00 $ (90,000.00)
Supplies & Equipment S 76,000.00 $ - S 76,000.00
Promotional/Special Events S 4,000.00 $ - S 4,000.00
Advertising S 10,000.00 S - S 10,000.00
Total Creative Arts School S 90,000.00 $ 90,000.00 $ -

Requested to fund activities at the Creative Arts School in response to sustained growth in programming, enrollment, and community demand. This reallocation of
[funds will strengthen operations, increase revenue, and ensure the continued success and sustainability of the Creative Arts School.

City Manager
Various general ledger accounts S 448.77 S 82,337.77 S (81,889.00)
Total City Manager $ 448.77 $ 82,337.77 $ (81,889.00)

Transfer remainder of expense budget related to move of Education position from City Manager to Neighborhood and Community Services (@ May 18)

Neighborhood and Community Services

Various general ledger accounts S 81,889.00 S - S 81,889.00
Books Pubs Subs & Memberships Tuition Reimbursement S - S 14,500.00 S (14,500.00)
Books Pubs Subs & Memberships Training & Education Costs S 10,000.00 $ - S 10,000.00
Travel & Per Diem Travel & Training S 2,500.00 $ - S 2,500.00
Operating Supplies Uniform / Linen Service S 2,000.00 $ - S 2,000.00

Total Neighborhood and Community Services 5 96,389.00 $ 14,500.00 $ 81,889.00
Transfer remainder of expense budget related to move of Education position from City Manager to Neighborhood and Community Services (@May 18)
Transfer funds for education, training, and professional development for new staff, and purchase of uniforms for daily operations

Finance

Salaries/Wages & FICA S - S 72,765.64 S (72,765.64)
Various general ledger accounts S 3,298.40 $ 369,009.39 S (365,710.99)

Total Finance S 3,298.40 S 441,775.03 $ (438,476.63)
Transfer remainder of expense budget related to move of Pension Administration from Finance to Human Resources (@May 4)
Transfer remainder of expense budgets related to move of Purchasing to its own department (@April 27)

Purchasing

Various general ledger accounts S 365,710.99 $ - S 365,710.99

Total Purchasing 5 365,710.99 $ - 5 365,710.99
Transfer remainder of expense budgets related to move of Purchasing to its own department (@April 27)

Human Resources

Salaries/Wages & FICA S 72,765.64 S - S 72,765.64

Total Human Resources S 72,765.64 $ - S 72,765.64
Transfer remainder of expense budget related to move of Pension Administration from Finance to Human Resources (@May 4)
Total Expenditures 5 538,612.80 $ 538,612.80 $ -

Beginning General Fund (001) S 204,645,427.53

07/14/2026 Budget Amendment S -

Ending General Fund (001) S 204,645,427.53




EXHIBIT A
City of Delray Beach
FY 2025-26 Budget Amendment # 11 - Summary - Resolution # 111-26

July 14, 2026
General Construction Fund (334)
Description Increase Decrease Total
Revenues
Administration
Budgetary Account Prior Year Surplus S 252,751.43 S - S 252,751.43
Total Administration S 252,751.43 $ - S 252,751.43

Refund CRA surplus funds following project close-out: Osceola Park Phase I and Il Projects (Public Works P/N 16-095; Finance Project Code 41014) 5236,015.62 +
SW Alleyways (PW P/N 17-103; Finance Project Code 41013) $16,735.81 = total refund of $252,751.43

Administration
Contributions & Donations CRA Contribution S 23,107,000.00 $ 3,750,143.00 S 19,356,857.00

Total Administration 5 23,107,000.00 $ 3,750,143.00 $ 19,356,857.00

To align with First Amendment of the ILA between the City and CRA for construction/professional services for FY25-26. The amendment decreases FY26 funding
for the NW Neighborhood Project (PW P/N 17-020) by $3,706,725 for a new total of 511,893,275; increases SW 8th Ave/SW 2nd St Intersection Improvements
(PW P/N 25-005) by $107,000 for a new total of $318,000; and increases Pompey Park Recreation Center Project (PW P/N 16-102) by $23,000,000 for a new total
of $48,000,000. Project totals for Merritt Park Shade Structure and Carver Park Playground are also amended from $150,000 to $118,910 and $360,000 to
$347,672, respectively.

Expenditures

Transfers
Aid to Government Agencies CRA S 236,015.62 S - S 236,015.62
Aid to Government Agencies CRA S 16,735.81 S - S 16,735.81
Total Transfers S 252,751.43 $ - S 252,751.43

Refund CRA surplus funds following project close-out: Osceola Park Phase I and Il Projects (Public Works P/N 16-095; Finance Project Code 41014) 5236,015.62 +
SW Alleyways (PW P/N 17-103; Finance Project Code 41013) $16,735.81 = total refund of $252,751.43

Public Works & Parks and Recreation

Capital Outlay - NW Neighborhood Improvements Project S - S 3,706,725.00 S (3,706,725.00)
Capital Outlay - Merritt Park Shade Structure S - S 31,090.00 $ (31,090.00)
Capital Outlay - Carver Square Park S - S 12,328.00 $ (12,328.00)
Repair and Maintenance Service Other Repair Maintenance S 107,000.00 S - S 107,000.00
Capital Outlay - Pompey Park/Community Center Project S 23,000,000.00 $ - S 23,000,000.00

Total Public Works & Parks and Recreation S 23,107,000.00 $ 3,750,143.00 $ 19,356,857.00

To align with First Amendment of the ILA between the City and CRA for construction/professional services for FY25-26. The amendment decreases FY26 funding
for the NW Neighborhood Project (PW P/N 17-020) by 53,706,725 for a new total of $11,893,275; increases SW 8th Ave/SW 2nd St Intersection Improvements
(PW P/N 25-005) by $107,000 for a new total of $318,000; and increases Pompey Park Recreation Center Project (PW P/N 16-102) by 523,000,000 for a new total
of 548,000,000. Project totals for Merritt Park Shade Structure and Carver Park Playground are also amended from $150,000 to $118,910 and $360,000 to
347,672, respectively.

Total $ 23,359,751.43 $ 3,750,143.00 $ 19,609,608.43

Beginning General Construction Fund (334) 82,282,619.32
07/14/2026 Budget Amendment 19,609,608.43
Ending General Construction Fund (334) S 101,892,227.75

v n




Gﬁ Outlook

Creative Arts School Budget transfer Request

From Carter, Gina <carterg@mydelraybeach.com>
Date Fri 6/12/2026 2:26 PM
To Terrence R. Moore <moore@mydelraybeach.com>; Dachowitz, Henry <DachowitzH@mydelraybeach.com>

Cc  Avery, Sabra <AveryS@mydelraybeach.com>; Aleman, Carmen <AlemanC@mydelraybeach.com>

U 1 attachment (94 KB)
CAS Budget Transfer Form June 2026.xls - Compatibility Mode.pdf;

Good afternoon,

| am requesting an interdepartmental budget transfer of $90,000 from Other Contractual
Services to be reallocated into Supplies & Equipment, Promotional/Special Events, and
Advertising in response to sustained growth in programming, enroliment, and community
demand. This reallocation of funds will strengthen operations, increase revenue, and ensure the
continued success and sustainability of the Creative Arts School.

Thank you for your assistance,

Gina Carter

Director of Communications

51 N. Swinton Avenue, Delray Beach, FL 33444
0: 561-243-7278 | CarterG@MyDelrayBeach.com
www.DelrayBeachFL.gov

PUBLIC RECORDS NOTE: Florida has a broad public records law. Most written communications to or from local officials,
employees, or the public regarding city business are public records and are available to the public and media upon request.

Your e-mail communications may be subject to public disclosure.



(1) Departmental Line Transfer

(3) Interfund/Interdepartmental Transfer

(5) Requested By: Gina Carter

City of Delray Beach
Budget Transfer Form

(2) Date: 6/12/2026

(4) Batch Number:

PROJECT # (6) ACCOUNT NUMBER

(7) DESCRIPTION

(8) TRANSFER OUT

(9) TRANSFER IN

(11) JUSTIFICATION:

001-20-016-569-34-90 other contacts $ 90,000

001-20-016-569-51-20 supplies & equipment $ 76,000

001-20-016-569-48-15 promotional/special events $ 4,000

001-20-016-569-49-50 advertising $ 10,000
(10) TOTAL| $ 90,000.00 | $ 90,000.00

The fransfer of $90,000 is requested to fund activities at the Creative Arts School in response to sustained
growth in programming, enrollment, and community demand. This reallocation of funds will strengthen
operations, increase revenue, and ensure the continued success and sustainability of the Creative Arts

School.

Department Head QM Cd/bm

Budget Administrator _ Szérz A Avery

Chief Financial Offlcer Henry Dachowitz (Jun 18.2026 13.01.24 ebT)  City Manager %




Delray Beach

Florida

CITY OF DELRAY BEACH befrrt
NEIGHBORHOOD & COMMUNITY SERVICES 1'“"
100 N.W. 15T AVENUE ¢* DELRAY BEACH * FLORIDA 33444 ¢+ (561) 243-7364 E

1993-2001-2017

MEMORANDUM
TO: Henry Dachowitz, Chief Financial Officer
FROM: Jeri Pryor, BPM, MS, Director, Neighborhood and Community Servi
DATE: June 1, 2026
SUBJECT: Budget Amendment — Administration FY2025-2026

The Neighborhood and Community Services (NCS) Administration Division is requesting a budget
amendment to accommodate education, training, and professional development opportunities for
newly hired staff, as well as to support the purchase of uniforms necessary for daily operations. The
requested reallocation will ensure staff are adequately supported through ongoing professional
development and are equipped with the necessary resources to perform their duties effectively and
deliver high-quality services.

This amendment does not increase the overall departmental budget and utilizes existing funds to
address current operational needs and staffing support priorities.

Details of the proposed G/L account transfers are outlined below:

ACCOUNT NUMBER | DESCRIPTION INCREASE DECREASE
001-24-000-524.54-40 Books Pubs Subs & Memberships
e i $14,500.00

Tuition Reimbursement
001-24-000-524.54-30 | Books Pubs Subs & Memberships $10.000.00

Training & Education Costs i
001-24-000-524.40-10 Travel & Per Diem Travel & $2.500.00

Training T
001-24-240-524.52-33 Operating Supplies Uniform /

Linen Service 52.000.50

TOTAL $14.500.00 $14,500.00

Thank you for your consideration of this request.

Service - PerrorMANCE - INTEGRITY - REesponsiBLE - INnovAaTIVE - TEAMWORK



City of Delray Beach
Budget Transfer / Amendment Form

Requested By (Name & Title):_Jeri Pryor, Director Date: 6/1/2026
Department: Neighborhood and Community Services Journal:
Acﬁ(:é"m GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
EXPENSE

Books Pubs Subs &

001-24-000-524.54-40 Memberships Tuition
Reimbursement $14,500

TOTAL EXPENSE S 14,500.00

EXPENSE

Books Pubs Subs &
Memberships Training &
001-24-000-524.54-30 Education Costs $ 10,000.00

Travel & Per Diem Travel &

001-24-000-524.40-10 Training $ 2,500.00

Operating Supplies Uniforms
001-24-240-524.52-33 / Linen Service $ 2,000.00

TOTAL EXPENSE S 14,500.00

JUSTIFICATION:

The Neighborhood and Community Services (NCS) Administration Division is requesting a budget amendment to accommodate
education, training, and professional development opportunities for newly hired staff, as well as to support the purchase of uniforms
necessary for daily operations. The requested reallocation will ensure staff are adequately supported through ongoing professional
development and are equipped with the necessary resources to perform their duties effectively and deliver high-quality services.

Approvals: Is this a Budget Amendment (Y or N)? Y

e —— >
Department Hea —— f@ Budget Team _ Ozbraz VVNMMZ/
Chief Financial Officer _Henry Dachowitz (Jun 9, 2026 12:01:49 EDT) City Manager % e

Insfructions [effective January 6, 2026):

Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email
BudgetTeam@mydelraybeach.com

All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.

This form must be approved by your Department Head, then routed to the Budget Team for review via email:
BudgetTeam@ mydelraybeach.com

Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8




Delray Beach

Florida

CITY OF DELRAY BEACH EEER el
FINANCE DEPARTMENT !l"'!

100 N.W. 15T AVENUE + DELRAY BEACH ¢ FLORIDA 33444 + (561) 243-7115 ;

1993-2001-2017

MEMORANDUM
TO: Henry Dachowitz, Chief Financial Officer & Terrence Moore, City Manager
FROM: Sabra H Avery, Budget Manager (%7

DATE: June 10, 2026

SUBJECT: Budget Amendments Related to Recent Departmental Reorganizations

The Budget Team within the Department of Finance is requesting numerous budget amendments related to
recently approved reorganizations throughout the City to ensure proper expense accounting.

ACCOUNT NUMBER DESCRIPTION INCREASE DECREASE

City Manager Transfer of education
position & related expenses
from City Manager to (581,889.00)
Neighborhood and
Community Services
Neighborhood and Transfer of education
Community Services position & related expenses
from City Manager to $81,889.00
Neighborhood and
Community Services
Finance Transfer of purchasing
positions & related expenses ($365,710.99)
from Finance to Purchasing
Transfer of pension
positions from Finance to ($72,765.64)
Human Resources
Purchasing Transfer of purchasing
positions & related expenses $365,710.99
from Finance to Purchasing
Human Resources Transfer of pension
positions from Finance to $72,765.64
Human Resources
Totals $520,365.63 ($520,365.63)

Service - PerrormMance - INTEGrRITY - REesponsiBLE - InnovaTivE - TEAMWORK





Sabra Avery
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City of Delray Beach
Budget Transfer / Amendment Form
Requested By (Name & Title): _Sabra Avery, Budget Manager Date: __06/02/2026
Department: _Finance Department Journal:
ACTC;(F?:NT GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
REVENUE
TOTAL REVENUE S - S -
EXPENSE [001-12-015-512.12-10 Regular Salaries/Wages Regular Salaries/Wages 3 43,209.04
001-12-015-512.15-20 Special Pay Car Allowance $ 1,034.00
001-12-015-512.21-10 FICA Taxes Employer FICA $ 3,790.75
001-12-015-512.22-10 Retirement Conftributions General Employees Retirement $ 1,296.52
001-12-015-512.22-20 Retirement Contributions ICMA Contributions $ 1,344.11
001-12-015-512.23-10 Life & Health Insurance Health Insurance $ 7,896.64
001-12-015-512.23-20 Life & Health Insurance Life Insurance $ 94.95
001-12-015-512.23-30 Life & Health Insurance Disability Insurance $ 122.04
001-12-015-512.25-10 Other Employee Benefits Unemployment Compensation $ 14.56
001-12-015-512.27-10 Other Employee Benefits Employee Assistance Program $ 11.04
001-12-015-512.40-10 Travel & Per Diem Travel & Training $ 44877 1 $ -
001-12-015-512.45-10 Insurance General Liability | $ 2,514.64
001-12-015-512.47-10 Printing & Binding Printing & Binding $ 500.00
001-12-015-512.48-15 Promotional Activities Special Events $ 12,421.26
001-12-015-512.48-17 Promotional Activities Refreshment / Food / Meetings $ 1,204.04
001-12-015-512.49-66 Other Current Charges Grade Level Read $ 6,005.05
001-12-015-512.51-15 Office Supplies Other Office Supplies $ 300.00
001-12-015-512.54-30 Books Pubs Subs & Memberships Training & Education Costs $ 579.13
001-24-000-524.12-10 Regular Salaries/Wages Regular Salaries/Wag| $ 43,209.04
001-24-000-524.15-20 Special Pay Car Allowance $ 1,034.00
001-24-000-524.21-10 FICA Taxes Employer FICA $ 3,790.75
001-24-000-524.22-10 Retirement Contributions General Employees | $ 1,296.52
001-24-000-524.22-20 Retirement Contributions ICMA Contributions | $ 1,344.11
001-24-000-524.23-10 Life & Health Insurance Health Insurance $ 7.896.64
001-24-000-524.23-20 Life & Health Insurance Life Insurance $ 94,95
001-24-000-524.23-30 Life & Health Insurance Disability Insurance $ 122.04
001-24-000-524.25-10 Other Employee Benefits Unemployment Com $ 14.56
001-24-000-524.27-10 Other Employee Benefits Employee Assistance $ 11.04
001-24-000-524.45-10 Insurance General Liability | $ 2,514.64
001-24-000-524.47-10 Printing & Binding Printing & Binding $ 500.00
001-24-000-524.48-15 Promotional Activities Special Events $ 11,972.49
001-24-000-524.48-17 Promotional Activities Refreshment / Food / M[ $ 1,204.04
001-24-000-524.49-66 Other Current Charges Grade Level Read $ 6,005.05
001-24-000-524.51-15 Office Supplies Other Office Supplies $ 300.00
001-24-000-524.54-30 Books Pubs Subs & Memberships Training & Ed| $ 579.13
TOTAL EXPENSE S 82,337.77 | § 82,337.77
JUSTIFICATION:
To transfer remainder of expense budget related to reorganization moving Education position from City Manager to
Neighborhood and Community Services (as of May 18)
Approvails: ‘ ‘ Budget Amendment (Y or N)? Y
Department Head e bachowiz Gun 10, 2026 111508 E57) Budget Team S@é@d/ 7% qu’*@?&%
Chief Financial Officer Teryoenouz dunio 208 50000 C"y Manager m/






Sabra Avery
Highlight

Sabra Avery
Highlight


City of Delray Beach

Budget Transfer / Amendment Form

Requested By (Name & Title): _Sabra Avery, Budget Manager Date: __06/02/2026
Department: _Finance Department Journal:
AC&?:NT GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
REVENUE
TOTAL REVENUE S - S -
EXPENSE |001-13-019-513.12-10 Regular Salaries/Wages Regular Salaries/Wages 3 224,853.72
001-13-019-513.12-30 Regular Salaries/Wages Term. Pay Sick & Vacd $ 3,298.40
001-13-019-513.21-10 FICA Taxes Employer FICA $ 18,217.09
001-13-019-513.22-10 Retirement Contributions General Employees Retirement $ 10,118.44
001-13-019-513.22-20 Retirement Contributions ICMA Contributions $ 2,347 .24
001-13-019-513.23-10 Life & Health Insurance Health Insurance $ 46,338.68
001-13-019-513.23-20 Life & Health Insurance Life Insurance $ 701.13
001-13-019-513.23-30 Life & Health Insurance Disability Insurance $ 677.09
001-13-019-513.24-10 Workers Compensation Workers Compensation $ 1,560.44
001-13-019-513.25-10 Other Employee Benefits Unemployment Compensation $ 104.88
001-13-019-513.27-10 Other Employee Benefits Employee Assistance Program $ 84.20
001-13-019-513.31-90 Professional Services Other Professional Services $ 79.00
001-13-019-513.40-10 Travel & Per Diem Travel & Training $ 8,632.52
001-13-019-513.42-10 Freight & Postage Services Postage $ 216.70
001-13-019-513.45-10 Insurance General Liability $ 6,739.56
001-13-019-513.48-17 Promotional Activities Refreshment / Food / Meetings $ 1,000.00
001-13-019-513.48-20 Promotional Activities Other Promotional Costs $ 5,000.00
001-13-019-513.49-50 Other Current Charges Advertising $ 2,000.00
001-13-019-513.51-10 Office Supplies Stationery, Paper, Forms $ 400.00
001-13-019-513.51-15 Office Supplies Other Office Supplies $ 2,337.62
001-13-019-513.54-10 Books Pubs Subs & Memberships Books & Publications $ 500.00
001-13-019-513.54-11 Books Pubs Subs & Memberships Subscriptions| $ 15,000.00
001-13-019-513.54-13 Books Pubs Subs & Memberships Memberships $ 1,650.00
001-13-019-513.54-30 Books Pubs Subs & Memberships Training & Education Costs $ 19,682.00
001-13-019-513.54-40 Books Pubs Subs & Memberships Tuition Reimbursement $ 769.08
001-19-000-513.12-10 Regular Salaries/Wages Regular Salaries/Wag| $ 221,555.32
001-19-000-513.21-10 FICA Taxes Employer FICA $ 18,217.09
001-19-000-513.22-10 Retirement Contributions General Employees | $ 10,118.44
001-19-000-513.22-20 Retirement Contributions ICMA Contributions | $ 2,347.24
001-19-000-513.23-10 Life & Health Insurance Health Insurance $ 46,338.68
001-19-000-513.23-20 Life & Health Insurance Life Insurance $ 701.13
001-19-000-513.23-30 Life & Health Insurance Disability Insurance $ 677.09
001-19-000-513.24-10 Workers Compensation Workers Compensatio] $ 1,560.44
001-19-000-513.25-10 Other Employee Benefits Unemployment Com| $ 104.88
001-19-000-513.27-10 Other Employee Benefits Employee Assistance $ 84.20
001-19-000-513.31-90 Professional Services Other Professional Servic{ $ 79.00
001-19-000-513.40-10 Travel & Per Diem Travel & Training $ 8,632.52
001-19-000-513.42-10 Freight & Postage Services Postage $ 216.70
001-19-000-513.45-10 Insurance General Liability $ 6,739.56
001-19-000-513.48-17 Promotional Activities Refreshment / Food / M{ $ 1,000.00
001-19-000-513.48-20 Promotional Activities Other Promotional Cost{y $ 5,000.00
001-19-000-513.49-50 Other Current Charges Advertising $ 2,000.00
001-19-000-513.51-10 Office Supplies Stationery, Paper, Forms $ 400.00
001-19-000-513.51-15 Office Supplies Other Office Supplies $ 2,337.62
001-19-000-513.54-10 Books Pubs Subs & Memberships Books & Publif $ 500.00
001-19-000-513.54-11 Books Pubs Subs & Memberships Subscriptions| $ 15,000.00
001-19-000-513.54-13 Books Pubs Subs & Memberships Membershipg $ 1,650.00
001-19-000-513.54-30 Books Pubs Subs & Memberships Training & Ed{ $ 19,682.00
001-19-000-513.54-40 Books Pubs Subs & Memberships Tuition Reimb| $ 769.08
TOTAL EXPENSE S 369,009.39 [ S 369,009.39
JUSTIFICATION:

To transfer remainder of expense budgets related to reorganization moving Purchasing to its own department (as of April 27)

Approvals: ‘

Department Head

Henry Dachowitz (Jun 10, 2026 11:19:09 EDT

‘ Budget Amendment (Y or N)? Y

Budget Team S@éw/ 7§/ A wery

Chief Financial Officer

Henry Dachowitz (Jun 10, 2026 11:19:09 EDT)

Cp— ¢
City Manager
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City of Delray Beach

Budget Transfer / Amendment Form

Requested By (Name & Title): _Sabra Avery, Budget Manager Date: __06/02/2026
Department: _Finance Department Journal:
ACTC;(F?:NT GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
REVENUE
TOTAL REVENUE S - 3 -
EXPENSE [001-13-000-513.12-10 Regular Salaries/Wages Regular Salaries/Wages 3 67,594.65
001-13-000-513.21-10 FICA Taxes Employer FICA | $ 5,170.99
001-17-000-513.12-10 Regular Salaries/Wages Regular Salaries/Wag| $ 67,594.65
001-17-000-513.21-10 FICA Taxes Employer FICA $ 5,170.99
TOTAL EXPENSE S 72,765.84 | 5 72,765.64
JUSTIFICATION:

To transfer remainder of salaries/wages & FICA expense budgets related to reorganization moving Pension Administration from
Finance to Human Resources (as of May 4)

Approvals: ‘

‘ Budget Amendment (YorN)? __ Y

Department Head

Henry Dachowitz (Jun 10, 2026 11:19:09 EDT)

Budget Team S@éw’/ quwd/u,/

Chief Financial Officer

Henry Dachowitz (Jun 10, 2026 11:19:09 EDT)

City Manager y%”/

J




MEMORANDUM
BUDGET AMENDMENT MEMO REQUEST

TO: Henry M. Dachowitz, Chief Financial Officer
FROM: Missie Barletto, Public Works Director 72z
THROUGH: Terrence R. Moore, ICMA-CM

SUBJECT: Request to Amend Fiscal Year 2025-2026 Budget
DATE: June 4, 2026

The Public Works Department is submitting the following budget amendment for consideration:

General Construction Fund — New Appropriations

Request to amend the FY 2026 Capital Improvement Plan (CIP) Budget to facilitate the return of
unused funds to the Community Redevelopment Agency (CRA) following project closeouts. In FY
2025, the Osceola Park (Phases | and Il) and SW Alleys projects were completed, with remaining
funds in the amounts of $236,015.62 and $16,735.81, respectively. These projects were previously
paid in full through the duration of the projects via Interlocal Agreements (ILA) between the City and
CRA. The total refund amount is $252,751.43.

Budget Transfer & Amendment Policy
In accordance with Administrative Policies and Procedures BF-7, Rev 8.

e

Henry Dachowitz (Jun 23, 2026 16:53:24 EDT)

Henry M. Dachowitz, Chief Financial Officer Date




City of Delray Beach
Budget Transfer / Amendment Form

Requested By (Name & Title): Amanda Skeberis, Budget Coordinator Date: 6/2/2026
Department: Public Works Journal:
ACCOUNT
TYPE GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
udgetary Account Prior
REVENUE 334-00-000-301-034 Year Surplus N/A $ 252,751.43
TOTAL REVENUE S 252,751.43 [ S -
EXPENSE
Aide to Government
334-91-920-559-81.20 Agencies CRA N/A S 252,751.43
TOTAL EXPENSE S 252,751.43 | S -

JUSTIFICATION: Refunds to the CRA for surplus funds following project close-out related to the Osceola Park Phase

I and Il Projects (Public Works P/N 16-095; Finance Project Code 41014) in the amount of $236,015.62 and SW

Alleyways (PW P/N 17-103; Finance Project Code 41013) in the amount of $16,735.81 for a total refund of $252,751.43.

Approvals: Is this a Budget Amendment (Y or N)? Y
Department Head nles{ilgaiﬁ%ﬁa 2026 14:56:56 EDT) Budget Team Sﬁ’éw 73/ ,(VOWA&%

Chief Financial Officer He{?oyDachowwtz (Jun 23 2026 16:53:24 EDT C“Y Manager %

Instructions:

Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email
BudgetTeam@mydelraybeach.com

All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.

This form must be approved by your Department Head, then routed to the Budget Team for review via emaiil:
BudgetTeam@mydelraybeach.com

Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8
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FINAL PAYMENT
BAXTER " 'WOODMAN

1601 Forum Place, Suite 400, West Palm Beach, FL 33401 « baxterwoodman.com CITY OF DELRAY BEACH

PUBLIC WORKS DEPARTMENT

June 27, 2025 - via Fed Exp.

[ ]JapPROVED [ JPARTIAL PAYMENT
[_INOT APPROVED [ XFINAL PAYMENT
Begonia Krane pos  2020-00001085
City of Delray Beach accry  334-41-340-541.63-20
434 South Swinton Ave. ACCT#

Delray Beach, FL 33444 ok TopaY:_ egona Arane

APPROVAL BY:

FINAL APPROVAL:

Subject: City of Delray Beach oate: 6/27/25

Osceola Park Neighborhood Improvement Project Phase 1
Contractors Final Pay Application #17

Dear Ms. Krane,

On May 20, 2025 we received the final closeout documents for the above referenced Project.
Enclosed please find a signed copy of Ric-Man Construction’s FINAL Application for Payment
#17 for the period ending May 31, 2023. We have completed our review of the Application and
recommend the Town makes FINAL payment in the amount of $92,442.26.

Attachments:

FINAL Pay Application #17

Consent of Surety to Final Payment.

Release of lien from Ric-Man, Subs & Vendors (excluding Action Sod)
Thumb Drive with PDF & CAD as-built files (1 drive has all three projects)

If you have any questions or concerns, please call me at 561-425-7708.

Sincerely,

Baxter & Woodman, Inc.

B Ul

Richard M. Chipman,
Construction Manager

Enclosure
O:\DELB\091293.60/const/Pay Apps
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FULL CONDITIONAL WAIVER

My/Our contract with _The City of Delray Beach
(other contracting party)

to provide_ Labor and Materials

for the improvement to the property described as

Delray Osceola Park Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such property are

herby waived and released.

This waiver is conditioned on actual payment of $92.442.26
Ric-Mau-éSﬁstruction, Inc.

By: _ Zee )

(Signature of lien claimant)

Address: 41500 Mound Road
Sterling Heights. MI 48314

Telephone: _ (586) 739-5210

Signed On: / %Z(

DO NOT SIGN BLANK OR INCOMPLETE FORMS, RETAIN A COPY.

CAM FORM LL0015



Bond No. 30095435

CONSENT OF SURETY OWNER
TO FINAL PAYMENT ARCHITECT
AIA Document G707 gggT'f(ACTOR

(Instructions on reverse side) OTHER

ooocoo

TO OWNER: ARCHITECT'S PROJECT NO.:

(Name and cddress)

City of Delray Beach
100 N.W. 1st Ave. CONTRACT FOR:

Delray Beach, FL 33444
PROJECT: CONTRACT DATED:

(Nume and adedrexs)

ITBC 2020-004 Osceola Park Neighborhood Improvements Phase 1

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the

{Insert name and address of Surety)

Western Surety Company
1561 N. Franklin St.

Chicago, IL 60606
, SURETY,

on bond of
(Insert name and address of Contractor)

Ric-Man Construction Inc
41500 Mound Rd.
Sterling Heights, MI 48314
, CONTRACTOR,
hereby approves of the final payment to the Contractor, and agrees that final payment to the Contractor shall not relieve the Surety of

any of its obligations to
tinsert name and geldress of Owner)

City of Delray Beach
100 N.W. 1st Ave.
Delray Beach, FL 33444

, OWNER,

as set forth in said Surety’s bond.

IN WITNESS WHEREQF, the Surety has hereunto set its hand on this cate: May 2, 2025
tinsert (1 writing the month followed by the nimeric date and year.)

Western Surety Company

(Sureny)

™ .
(-,._\ L AN O ‘_\‘-Q.“(”L. i O 0 S

C Q é /L ,\/ ( (Signcetire of authorized representatiy 't-_i:
Artest: £ ’\ij/ .
{ Courtney Saunders, Attorney-in-Fact

(Seal):

(Printed name and titke)

AJA DOCUMENT G707 « CONSENT OF SURETY TO FINAL PAYMENT » 1994 EDITION » "AlA

©1994 * THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENLE, NW, WASH-

INGTON. D.C. 20006-5292 « WARNING: Unlicensed photocopying violates U.S. copy-

riaht laws and will subiect the violator to leaal prosecution. G707—1994




Western Surety Company

POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That WESTERN SURETY COMPANY, a South Dakota corporation, is a duly organized and existing corporation having its
principal office in the City of Sioux Falls, and State of South Dakota, and that it does by virtue of the signature and seal herein affixed hereby make, constitute and appoint

Angelo G Zervos, Courtney Saunders, Individually

of Troy, M1, its true and lawful Attorney(s)-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on its behalf bonds, undertakings and

other obligatory instruments of similar nature
- In Unlimited Amounts -

and to bind it thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of the corporation and all the acts of said Attomey,
pursuant to the authority hereby given, are hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the Authorizing By-Laws and Resolutions printed at the bottom of this page, duly
adopted, as indicated, by the shareholders of the corporation.

In Witness Whereof, WESTERN SURETY COMPANY has caused these presents to be signed by its Vice President and its corporate seal to be hereto affixed on

this 27th day of June, 2024. g
Pro i WESTERN SURETY COMPANY

£

73

Ewi H-1

o 2., lovd=
% ..... G / P

Larry Kasten, Vice President

State of South Dakota }
County of Minnehaha

On this 27th day of June, 2024, before me personally came Larry Kasten, to me known, who, being by me duly sworn, did depose and say: that he resides in the City
of Sioux Falls, State of South Dakota; that he is a Vice President of WESTERN SURETY COMPANY described in and which executed the above instrument; that he knows
the seal of said corporation; that the seal affixed to the said instrument is such corporate seal; that it was so affixed pursuant to authority given by the Board of Directors of
said corporation and that he signed his name thereto pursuant to like authority, and acknowledges same to be the act and deed of said corporation.

M. Bent, Notary Public

M. BENT

ETOHAEHIREHETS

My commission expires

March 2, 2026

bbby
*annhhhn

CERTIFICATE

1, Paula Kolsrud, Assistant Secretary of WESTERN SURETY COMPANY do hereby certify that the Power of Attorney hereinabove set forth is still in force, and
further certify that the By-Law and Resolutions of the corporation printed below this certificate are still in force. In testimony whereof I have hereunto subscribed my name

and affixed the seal of the said corporation this 2nd day of May, 2025.

i;:‘{?f:%%é"% WESTERN SURETY COMPANY
LG
Eeen CAuto. Yolorud

EAY;
DR Paula Kolsrud, Assistant Secretary

»W
Ve
[

%

Authorizing By-Laws and Resolutions

ADOPTED BY THE SHAREHOLDERS OF WESTERN SURETY COMPANY
This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the shareholders of the Company.

Section 7. All bonds, policies, undertakings, Powers of Attorney, or other obligations of the corporation shall be executed in the corporate name of the Company by
the President, Secretary, and Assistant Secretary, Treasurer, or any Vice President, or by such other officers as the Board of Directors may authorize. The President, any
Vice President, Secretary, any Assistant Secretary, or the Treasurer may appoint Attorneys in Fact or agents who shall have authority to issue bonds, policies, or undertakings
in the name of the Company. The corporate seal is not necessary for the validity of any bonds, policies, undertakings, Powers of Attomey or other obligations of the

corporation. The signature of any such officer and the corporate seal may be printed by facsimile.
This Power of Attorney is signed by Larry Kasten, Vice President, who has been authorized pursuant to the above Bylaw to execute power of attorneys on behalf of Western
Surety Company.

This Power of Attorney may be signed by digital signature and sealed by a digital or otherwise electronic-formatted corporate seal under and by the authority of the following
Resolution adopted by the Board of Directors of the Company by unanimious written consent dated the 27™ day of April, 2022:

“RESOLVED: That it is in the best interest of the Company to periodically ratify and confirm any corporate documents signed by digital signatures and to ratify and
confirm the use of a digital or otherwise electronic-formatted corporate seal, each to be considered the act and deed of the Company.”

Go to www.cnasurety.com > Owner / Obligee Services > Validate Bond Coverage, if you want to verify bond authenticity.

Form F4280-6-2023




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction ' to provide:
" Labor / Material

for the impmverhent to the property describéd as:

Osceola Neighborhood Improvements
having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

SigedOn: 1/51[23 Asmie Barzicades

Date _0 éMO

Signatare

Address:

‘9800 N Blvd

Jacksonville, FL 32221-‘2036

Telephone:

G0 ~ 4a3-1125

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On;_ & \ow\o>- Arazoza Bros Corp

e WOW

Signature '

Address:
7027 SW 87 Court

Miami. FL 33173

Telephone:
(B e 2™

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with _ Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:
Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

F
Ausfin Tupler Truckine In¢.
% ~

\ N
Signature~._)

Address:
63570 SW 47t Court

Davie. FL 33314

Nolary Public State of Florida
A Susan M. Hammond

s e s | Telephone: |
- 954l 585082/

L
4
¢
<
q
‘

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: ‘7) L\ l B e 0 C & R/Milling & Paving Inc.
Date
Si?ﬁatury = >

Address:
1 North Krome Ave, Ste 100

Homestead., FL 33030

R N

Notafy Public sme of Florida Telephone:
Sandra

& v [2os) 3Y17- 0833

WSSty o

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material _

for the improvement to the property described as:

Osceola Neighborhiood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Witite,
o e
CRE

Signed On: 2—‘ 3 lZOWJ

Date

ure

Address: %, A (
PO Box 1273 ORIDA‘ a

Homestead, F1. 33090

Telepheane:

(206)94¢-9A

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ri¢-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: ////7/91/

Date

Address:
517 Spinnaker

Weston, FL 33326

Telephone:

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: 3/ 2 / 2 ? Lanzo Construction Company
Date _
Sighature
Address:
125 SE 5 Court

Deerfield Beach, FL 33441

Telephone:

Gs{—479- 58

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY

=



FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide;

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: é //\ 2;‘5 Mg. -G Fill Corporation
" X\
S]gnatl’i_?&m\_)

Address:

Davie, FL 33314

P W W U .

L e

Notary Public State of Florida

ﬁ Susan M, Hammond .
My Commisslon HH 63308 Telephone:
" Explres 3/11/2029 ep =

________ i 954 554 - 080/

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: UIZOIZozz Paveway Systems. Inc.

Date \Ii‘ m QZUJ
Signavife () N

Address:

114 Indian Lakes Lane

Florahome, FL 32140

Telephone:

31-Y4[-498¢(

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction Inc. to provide:

Tree Removal

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

SignedOn: [2 -2~ 2o Tree Trimming Service, LLC
Date Zg 'E i

AAAN
Signature)

Address:
185 NE 4t Ave

Delray Beach, FL 33483

Telephone:
86l(-2r3 —229/

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Sigaed On:_\Q\ 90\ 9>~ Trinity Striping Inc,

Date -

o

Sigifature <

Address:
613 Cherrv Road

West Palm Beach, FL 33409

Telephone:

(aa)) 932 3)w&

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On: 8\312&

Date

Address:
333 Southern Blvd, Ste 303

West Palm Beach. FL: 33405

Telephone:

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY




DELCO

FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements
having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

o rd '
Signed On: Ff" ] 3 A3 Universal En iences
Dat .
Signature \ )
Address:
1215 Wallace Drive

Delray Beach, FL 33444

Telephone:
b61- 347- occ70

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY
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CONSENT OF SURETY
TO FINAL PAYMENT
AIA Document G707
(Instructions on reverse side)

Bond No. 107387530

TO OWNER:

(Name and address)

City of Delray Beach
100 N.W. 1st Ave.
Delray Beach, FL 33444

PROJECT:

(Nenme and aclelress)

Osceola Park Neighborhood Improvements, Phase il - Project No. 16-095

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above, the

tinsert name and aderess of Surety)

Travelers Casualty and Surety Company of America

One Tower Square
Hartford, CT 06183

on bond of
{Insert name and acdress of Contractor)

Ric-Man Construction Inc
41500 Mound Rd.
Sterling Heights, Ml 48314

OWNER 0
ARCHITECT O
CONTRACTOR O
SURETY O
OTHER g
ARCHITECT'S PROJECT NO.:
CONTRACT FOR:
CONTRACT DATED:
., SURETY,
, CONTRACTOR,

hereby approves of the final payment to the Contractor, and agrees that final payment to the Contractor shall not relieve the Surety of

any of its obligations to
(insert name and address of Owener)

City of Delray Beach
100 N.W. 1st Ave.
Delray Beach, FL 33444

as set forth in saicl Surety’s bond.

, OWNER,

IN WITNESS WHEREOF, the Surety has hereunto set its hand on chis date: May 2, 2025

(Insert in writing the imonth,  Jollowedd by the mumeric date and year.)

'y )
10 7 ey
Autest: U‘l\'h C IV\&'D

(Seal): Y

Travelers Casualty and Surety Company of America

(Srereny

Coinsdenc, ,“ff v ue ol 6 (w

(Signeiture of authorized rupmeentatingg

Courtney Saunders, Attorney-in-Fact

(Printed neone and title)

AIA DOCUMENT G707 * CONSENT OF SURETY TO FINAL PAYMENT » 1994 EDITION * "AJA

INGTON, D.C. 200065292 * WARNING: Unlicensed photocopying viclates U.S. copy- G707—1994

g ©1994 * THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVENUE, NW. WASH-

riaht laws and will subiect the violator to leaal prosecution.




Travelers Casualty and Surety Company of America
AT Travelers Casualty and Surety Company
TRAVE LER S J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and St. Paul Fire and Marine Insurance Company are
carporations duly organized under the laws of the State of Connecticut (herein collectively called the "Companies”), and the Companies do hereby make,
constitute and appoint Courtney Saunders of COCONUT CREEK , Florida , their
true and lawful Attorney(s)-in-Fact to sign, execute, seal and acknowledge any and all bonds, recognizances, conditional undertakings and other writings
obligatory in the nature thereof on behalf of the Companies in their business of guarantesing the fidelity of persons, guaranteeing the performance of
contracls and executing or guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 16th day of
February, 2024.

\h, £ i & ': . y 3
' R Tt
State of Connecticut P
o [

/" Bryce Grissom, Senior Vice President

City of Hartford ss.

On this the 16th day of February, 2024, before me personally appeared Bryce Grissom, who acknowledged himself to be the Senior Vice President of
each of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on

behalf of said Companies by himself as a duly autharized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2026

Anna P. Nowik, Notary Public

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe (o sign
with the Company's name and seal with the Company's seal bonds, recognizances, confracts of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or canditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and

revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any E
President may delegale all or any parl of the foregoing authority to one or more officers or employees of this Company, provi

delegation is in writing and a copy thereof is filed in the office of the Secretary; anditis

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditional
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secrelary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if
required) by one or more Attomeys-in-Fact and Agents pursuant to ihe power prescribed in his or her certificate or their certificates of authority or by one

or more Company officers pursuant to a written delegation of autharity; and it is

xecutive Vice President, any Senior Vice President or any Vice
ided that each such

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Attorney or o any cerlificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for
purpases only of executing and atiesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or
certificate bearing such facsimile signature or facsimile seal shall be valld and binding upon the Company and any such power so executed and certified
by such facsimile signature and facsimile seal shall be valid and binding on the Company in the fulure with respect to any bond or understanding

to which it is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a true and
correct copy of the Powar of Attorney executed by said Companles, which remains in full force and effect.

Dated this 2nd dayof May

Vo 2
%;\ = {_‘;‘?

¥ Kevin E. Hughes, Assistant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer to the above-named Attorney(s)-in-Fact and the details of the bond to which this Power of Attorney is attached.




FULL CONDITIONAL WAIVER

My/Our contract with _The City of Delray Beach
(other contracting party)

to provide_ Labor and Materials

for the improvement to the property described as

Osceola Neighborhood Improvements Phase 2

having been fully paid and satisfied, all my/our construction lien rights against such property are

herby waived and released.

This waiver is conditioned on actual payment of $472.804.81

Ric-Man Construction. Inc.

By:
(Signature of lien claimant)
Address:; 41500 Mound Road
Sterling Heights, M1 48314

Telephone: _ (586) 739-5210

Signed On: _(’__/% .. // 7 ZS/

DO NOT SIGN BLANK OR INCOMPLETE FORMS, RETAIN A COPY.

CAM FORM LLO0015



FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:

Labor / Material

for the improvement to the property described as:

Osceola Neighborhood Improvements Phase 2
having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

sigdon__ [y [ 27 16 Austin Tupler Trucking Inc.
pate OEN

ﬂ Signature )
| bl
' Address:

/ NoF 5 -
/LA M L ///M’ AN 6570 SW 47 Court
i i L Davie, FL 33314
q Notary Public State of Florida L
: b " s;san ?ﬂ lHammond ]
h y Commlission HH 633068 P
" Expires 3/11/2029 Telepho;e:

T )5¥-585-05p/

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS

RETAIN A COPY



FINAL UNCONDITIONAL WAIVER

have a contract with Ric-Man Construction Inc to provide

PANCLETE  CONSTULERON

For the improvement to the property/project described as:

O0ESLA Poou. Npsusttood HPnousents

It is the understanding of the undersigned that this is a FINAL RELEASE OF LIEN AND BOND
RIGHTS which the undersigned has against the premises described therein, for all goods and
services for work completed This waiver does not refer to any project other than the

property/project listed above.
CATEAA @Mwerrr 4
& has either individually or by its duly

In witness whereof,
authorized representative set hl Jher hand and seal to this m' day of 20

Vendoar:
By:
Print:
(Print or type name Tapeurt® \
o ol ORION (o
U

STATE OF UbA

COUNTY OF q (e - PAE
Sworn to and subscribed before the undersigned this Q‘D _#~ dayof 22@! 202:[ by

unto.uo (name), VUG W Thiitte) mﬁﬂm&r«m

as identification.

2

Cnrmn
Boud?cr lhmurth Haﬂuna'. Hoh.ry hssn.
e



FULL UNCONDITIONAL WAIVER

My/our contract with Ric-Man Construction to provide:
Labor / Material

for the improvement to the property described as;

Osceola Neighborhood Improvements Phase 2

having been fully paid and satisfied, all my/our construction lien rights against such

property are hereby waived and released.

Signed On:_é [2 25 M & G Fill Corporation
Date : <7 \

/\ Signatiire__)

) /

/ N I — ,.«/ Address:

[ A2 A DT s iprrop 7P A7 6570 SW 47 Court
| \ Davie, FL 33314

L
4 Notary Public State of Florida

L -y Susan M, Hammond Telephone:
¢

r

mﬁ My ECummlss!Dn HH 833068 [ 7
Xpires 3/11/2028 y P 5 g cf/
35Y- 555060/

~ S o =

WARNING: DO NOT SIGN BLANK OR INCOMPLETE FORMS
RETAIN A COPY



FINAL PAYMENT

£
BAXTER \WWOODMAN
CITY OF DELRAY BEACH
| 1601 Forum Place, Suite 400, Wast Palm Beach, FL 33401 * baxtervioodman.com PUBLIC WORKS DERARTMENT
June 24, 2025 — via Fed Exp. [ JapPrOVED [ JPARTIAL PAYMENT
[_INoT APPROVED PFHAL PAYMENT
von__saraaanions L4480 Cﬂ{(ﬁl’
Begonia Krane ACCT.#
City of Delray Beach ncery  334-41-340-541.63-20

434 South Swinton Ave. OKTO PAY: 24

De]ray Beach, FL 33444 APPROVAL BY: - onrouim " Igy21.20
FiNAL APPROVALLEELE Bar ety
Subject: City of Delray Beach pate:_B/27/25

Osceola Park Neighborhood Improvement Project Phase 2
Contractors Final Pay Application #15

Dear Ms. Krane,

On May 20, 2025 we received the final closeout documents for the above referenced Project.
Enclosed please find a signed copy of Ric-Man Construction’s FINAL Application for Payment
#15 for the period ending December 31, 2024. We have completed our review of the Application
and recommend the Town makes FINAL payment in the amount of $472,804.82.

Attachments:
e FINAL Pay Application #15

e Consent of Surety to Final Payment.
e Release of lien from Ric-Man, Subs & Vendors (excluding Action Sod)

e Thumb Drive with PDF & CAD as-built files (all three projects)

If you have any questions or concerns, please call me at 561-425-7708.

Sincerely,

Baxter & Woodman,, |

Richard M. Chipmm%

Construction Manager

Enclosure
O:\DELB\091293.60/const/Pay Apps
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CITY OF DELRAY BEACH

PUBLIC WORKS DEPARTMENT

BAXTE ‘ W 0 0 DMARROVED [x]PARTIAL PAYMENT
=%, Consulting Engineers
T L L LS APPROVED [ JFINAL PAYMENT

P.O.# 2023-00001014 March 07, 2025
Project No: 0230368.60
334-41-340-54.63-20

ACCTA M ivoice No 0269733
City of Delray BeachACCT .# 334-41-340-54.60-01  $7.016.50 L 2_4
100 NW 1st Avenue K -

. CRGHAL, (N Client ID DELBC

Delray Beach, FL 39U4R0 PAY: ¥, f= A

APPROVAL BY:  Jreon rautunSingdfes, 2025 15:49 EOT)

FINAL APPROVAL: __ Mitsiz Barletto [Total this Invoice: $7,016.50|

Client Manager  D’REbecca-Travis 3/19/25
Project Manager Craig Mitchell
Professional Services Through February 28, 2025

Project 0230368.60 SW Neighborhood Alieyway Improvements

City Project No: 17-103 & 16-095 Purchase Order No.: 2023-00001014. invoice period 2/1/25 through 2/28/25.
Total Contract Amount = $162,246.00

Total Prior Billings: $141,595.03

Current Billing: $7,016.50

Total Billings to Date: $148,611.53

Balance Remaining: $13,634.47

Professional Construction Engineering services consisting of; Progress meeting with City and contractor, project
management, inspection of work, RFI processing.

Deliverable ALLOW Allowance Item
Professional Services
Hours Rate Amount

Sr Engineer
Rush, Eric 2/3/2025 25 111.76 27.94
Rush, Eric 2/6/2025 25 111.76 27.94
Rush, Eric 2/10/2025 .25 111.76 27.94
Rush, Eric 2/14/2025 .25 111.76 27.94
Rush, Eric 2/18/2025 .25 111.76 27.94
Rush, Eric 2/21/2025 1.50 111.76 167.64
Rush, Eric 2/25/2025 .25 111.76 27.94
Rush, Eric 2/26/2025 .25 111.76 27.94
Rush, Eric 2/28/2025 .25 111.76 27.94

Construction Mgr
Adams, Richard 2/4/2025 2.00 96.58 193.16

Sr. Eng. Tech.
Capellini, Andrew 2/3/2025 2.00 81.42 162.84
Capeliini, Andrew 2/4/2025 1.50 81.42 122.13
Capellini, Andrew 2/5/2025 2.00 81.42 162.84
Capellini, Andrew 2/10/2025 3.00 81.42 244.26
Capellini, Andrew 2/12/2025 3.00 81.42 244.26
Capellini, Andrew 2/24/2025 1.50 81.42 122.13
Capellini, Andrew 2/25/2025 1.00 81.42 81.42
Philbrick, Rick 2/3/2025 4.00 81.42 325.68
Philbrick, Rick 2/5/2025 8.00 81.42 651.36

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.




Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733

Philbrick, Rick 2/6/2025 8.00 81.42 651.36
Philbrick, Rick 21712025 8.00 81.42 651.36
Philbrick, Rick 2/10/2025 4.00 81.42 325.68
Philbrick, Rick 2/11/2025 4.00 81.42 325.68
Philbrick, Rick 2/12/2025 4.00 81.42 325.68
Philbrick, Rick 2/13/2025 8.00 81.42 651.36
Philbrick, Rick 2/14/2025 8.00 81.42 651.36
Philbrick, Rick 2/19/2025 3.00 81.42 244.26
Philbrick, Rick 2/21/2025 4.00 81.42 325.68
Philbrick, Rick 2/28/2025 2.00 81.42 162.84
Totals 84.50 7,016.50
Total Labor 7,016.50
Contract Billing Limits Current Prior To-Date
Total Billings 7,016.50 14,350.98 21,367.48
Engineers' Fee 30,000.00
Remaining 8,632.52
Total this Deliverable $7,016.50
Deliverable TASKO04 Construction Adminiostration Phase
Fee
Total Fee 27,051.00
Percent Complete 100.00 Total Earned 27,051.00
Previous Fee Billing 27,051.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 27,051.00 27,051.00
Engineers' Fee 27,051.00
Total this Deliverable 0.00
Deliverable TASKO5 Resident Project Representative
Fee
Total Fee 93,204.00
Percent Complete 100.00 Total Earned 93,204.00
Previous Fee Billing 93,204.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 93,204.00 93,204.00
Engineers' Fee 93,204.00
Total this Deliverable 0.00
Deliverable TASKO6 Public Outreach during Construction
Fee
Total Fee 6,691.00

Make check payable to Baxter & Woodman, Inc., Depti 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.

Page 2



Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733
Percent Complete 100.00 Total Earned 6,691.00
Previous Fee Billing 6,691.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 6,691.00 6,691.00
Engineers' Fee 6,691.00
Total this Deliverable 0.00
Deliverable TASKS9 Reimbursable Expenses
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 298.05 298.05
Engineers' Fee 5,300.00
Remaining 5,001.95
Total this Deliverable 0.00
Total this Invoice $7.016.50
Outstanding Invoices
Number Date Balance
0267204 12/17/2024 12,917.70
0269064 2/14/2025 12,605.66
Total 25,523.36
Billings to Date
Current Prior Total
Fee 0.00 126,946.00 126,946.00
Labor 7,016.50 14,350.98 21,367.48
Expense 0.00 298.05 298.05
Totals 7,016.50 141,595.03 148,611.53

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with guestions on this invoice or wiring instructions.

Page 3



Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733

B|”|ng BaCkup Friday, March 7, 2025
Baxter & Woodman, Inc. Invoice 0269733 Dated 3/7/2025 4:49:15 PM
Project 0230368.60 SW Neighborhood Alleyway Improvements
Deliverable ALLOW Allowance ltem
Total this Deliverable $7,016.50
Total this Project $7,016.50
Total this Report $7,016.50

Make check payable to Baxter & Waodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.

Page 4
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CITY OF DELRAY BEACH

PUBLIC WORKS DEPARTMENT

BAXTE ‘ W 0 0 DMARROVED [x]PARTIAL PAYMENT
=%, Consulting Engineers
T L L LS APPROVED [ JFINAL PAYMENT

P.O.# 2023-00001014 March 07, 2025
Project No: 0230368.60
334-41-340-54.63-20

ACCTA M ivoice No 0269733
City of Delray BeachACCT .# 334-41-340-54.60-01  $7.016.50 L 2_4
100 NW 1st Avenue K -

. CRGHAL, (N Client ID DELBC

Delray Beach, FL 39U4R0 PAY: ¥, f= A

APPROVAL BY:  Jreon rautunSingdfes, 2025 15:49 EOT)

FINAL APPROVAL: __ Mitsiz Barletto [Total this Invoice: $7,016.50|

Client Manager  D’REbecca-Travis 3/19/25
Project Manager Craig Mitchell
Professional Services Through February 28, 2025

Project 0230368.60 SW Neighborhood Alieyway Improvements

City Project No: 17-103 & 16-095 Purchase Order No.: 2023-00001014. invoice period 2/1/25 through 2/28/25.
Total Contract Amount = $162,246.00

Total Prior Billings: $141,595.03

Current Billing: $7,016.50

Total Billings to Date: $148,611.53

Balance Remaining: $13,634.47

Professional Construction Engineering services consisting of; Progress meeting with City and contractor, project
management, inspection of work, RFI processing.

Deliverable ALLOW Allowance Item
Professional Services
Hours Rate Amount

Sr Engineer
Rush, Eric 2/3/2025 25 111.76 27.94
Rush, Eric 2/6/2025 25 111.76 27.94
Rush, Eric 2/10/2025 .25 111.76 27.94
Rush, Eric 2/14/2025 .25 111.76 27.94
Rush, Eric 2/18/2025 .25 111.76 27.94
Rush, Eric 2/21/2025 1.50 111.76 167.64
Rush, Eric 2/25/2025 .25 111.76 27.94
Rush, Eric 2/26/2025 .25 111.76 27.94
Rush, Eric 2/28/2025 .25 111.76 27.94

Construction Mgr
Adams, Richard 2/4/2025 2.00 96.58 193.16

Sr. Eng. Tech.
Capellini, Andrew 2/3/2025 2.00 81.42 162.84
Capeliini, Andrew 2/4/2025 1.50 81.42 122.13
Capellini, Andrew 2/5/2025 2.00 81.42 162.84
Capellini, Andrew 2/10/2025 3.00 81.42 244.26
Capellini, Andrew 2/12/2025 3.00 81.42 244.26
Capellini, Andrew 2/24/2025 1.50 81.42 122.13
Capellini, Andrew 2/25/2025 1.00 81.42 81.42
Philbrick, Rick 2/3/2025 4.00 81.42 325.68
Philbrick, Rick 2/5/2025 8.00 81.42 651.36

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.




Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733

Philbrick, Rick 2/6/2025 8.00 81.42 651.36
Philbrick, Rick 21712025 8.00 81.42 651.36
Philbrick, Rick 2/10/2025 4.00 81.42 325.68
Philbrick, Rick 2/11/2025 4.00 81.42 325.68
Philbrick, Rick 2/12/2025 4.00 81.42 325.68
Philbrick, Rick 2/13/2025 8.00 81.42 651.36
Philbrick, Rick 2/14/2025 8.00 81.42 651.36
Philbrick, Rick 2/19/2025 3.00 81.42 244.26
Philbrick, Rick 2/21/2025 4.00 81.42 325.68
Philbrick, Rick 2/28/2025 2.00 81.42 162.84
Totals 84.50 7,016.50
Total Labor 7,016.50
Contract Billing Limits Current Prior To-Date
Total Billings 7,016.50 14,350.98 21,367.48
Engineers' Fee 30,000.00
Remaining 8,632.52
Total this Deliverable $7,016.50
Deliverable TASKO04 Construction Adminiostration Phase
Fee
Total Fee 27,051.00
Percent Complete 100.00 Total Earned 27,051.00
Previous Fee Billing 27,051.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 27,051.00 27,051.00
Engineers' Fee 27,051.00
Total this Deliverable 0.00
Deliverable TASKO5 Resident Project Representative
Fee
Total Fee 93,204.00
Percent Complete 100.00 Total Earned 93,204.00
Previous Fee Billing 93,204.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 93,204.00 93,204.00
Engineers' Fee 93,204.00
Total this Deliverable 0.00
Deliverable TASKO6 Public Outreach during Construction
Fee
Total Fee 6,691.00

Make check payable to Baxter & Woodman, Inc., Depti 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.

Page 2



Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733
Percent Complete 100.00 Total Earned 6,691.00
Previous Fee Billing 6,691.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 6,691.00 6,691.00
Engineers' Fee 6,691.00
Total this Deliverable 0.00
Deliverable TASKS9 Reimbursable Expenses
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 298.05 298.05
Engineers' Fee 5,300.00
Remaining 5,001.95
Total this Deliverable 0.00
Total this Invoice $7.016.50
Outstanding Invoices
Number Date Balance
0267204 12/17/2024 12,917.70
0269064 2/14/2025 12,605.66
Total 25,523.36
Billings to Date
Current Prior Total
Fee 0.00 126,946.00 126,946.00
Labor 7,016.50 14,350.98 21,367.48
Expense 0.00 298.05 298.05
Totals 7,016.50 141,595.03 148,611.53

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with guestions on this invoice or wiring instructions.

Page 3



Project 0230368.60 DELBC SW Neighborhood Alleyway Imprvs Invoice 0269733

B|”|ng BaCkup Friday, March 7, 2025
Baxter & Woodman, Inc. Invoice 0269733 Dated 3/7/2025 4:49:15 PM
Project 0230368.60 SW Neighborhood Alleyway Improvements
Deliverable ALLOW Allowance ltem
Total this Deliverable $7,016.50
Total this Project $7,016.50
Total this Report $7,016.50

Make check payable to Baxter & Waodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.

Page 4
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BAXTERC\WOODMAN

Consulting Engineers

baxterwoodman.com

Begona Krane

City of Delray Beach

100 NW 1st Avenue
Delray Beach, FL 33444

CITY OF DELRAY BEACH

PUBLIC WORKS DEPARTMENT

DPPROVED gARTIAL PAYMENT
[CInoT ApprOVED [CIFINAL PAYMENT
2023-00000789

P.O#
accrs_334-41-340-541.69-01

ACCT.#___

OK TO PAY:

APPROVAL BY:

FINALAP;R;)%/AL: L / ' tﬁo
DATE: Wn:oo EST)
une 12,
Project No: 0230368
Invoice No 0260005
Client ID DELBC

[Total this Invoice: $1,299.01|
Client Manager Rebecca Travis
Project Manager Rebecca Travis
Professional Services Through January 4, 2025
Project 0230368 SW Alleys & SE 1st Ave Imp
City Project No.: 17-103  _
Total Contract Amount = $44,846.00
Total Prior Billings: $33,138.51
Current Billings: $1,299.01
Total Billings to Date: $34,437.52
Balance Remaining: $10,408.48
Deliverable TASK 01 Phase | - Design Drawings
Fee
Total Fee 28,420.00
Percent Complete 100.00 Total Earned 28,420.00
Previous Fee Billing 28,420.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 28,420.00 28,420.00
Engineers' Fee 28,420.00
Total this Deliverable 0.00
Deliverable TASK 02 Phase Il - Permit Conditions Review
Fee
Total Fee 913.00
Percent Complete 100.00 Total Earned 913.00
Previous Fee Billing 913.00
Current Fee Billing 0.00
Total Fee 0.00
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 913.00 913.00
Engineers' Fee 913.00

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.




Project 0230368.40 DELBC SW Alleys & SE 1st Ave Imp -Design Invoice 0260005

Total this Deliverable 0.00
Deliverable TASK 03 Phase lll - Bidding Phase
Fee
Total Fee 5,013.00
Percent Complete 100.00 Total Earned 5,013.00
Previous Fee Billing 3,759.75
Current Fee Billing 1,253.25
Total Fee 1,253.25
Contract Billing Limits Current Prior To-Date
Total Billings 1,253.25 3,759.75 5,013.00
Engineers' Fee 5,013.00
Total this Deliverable $1,253.25
Deliverable TASK 04 Allowance ltem
Contract Billing Limits Current Prior To-Date
Total Billings 0.00 0.00 0.00
Engineers' Fee 10,000.00
Remaining 10,000.00
Total this Deliverable 0.00
Deliverable TASK 99 Reimbursables
Fee
Total Fee 500.00
Percent Complete 18.304 Total Earned 91.52
Previous Fee Billing 45.76
Current Fee Billing 45.76
Total Fee 45.76
Contract Billing Limits Current Prior To-Date
Total Billings 45.76 45.76 91.52
Engineers' Fee 500.00
Remaining 408.48
Total this Deliverable $45.76
Total this Invoice $1,299.01

Outstanding Invoices

Number Date Balance
0258230 4/23/2024 2,506.50
0259016 5/15/2024 1,299.01
Total 3,805.51

Make check payable to Baxter & Woodman, Inc., Dept# 349, PO Box 850001, Orlando, FL 32885-0349. Call 561.655.6175
with questions on this invoice or wiring instructions.
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Baxter & Woodman, Inc.

In-House Reimbursable Costs

Project No.: 230368.4 Date: 5/1/2024
Project Name: SW Alleys
Client Name: City of Delray Beach
Reproduction Charges: Total
Number Rate Unit Cost
Photocopies 8-1/2 x 11 (Black & White): $0.07 lea.
Photocopies 11 x 17 (Black & White): $0.23 /ea.
Photocopies 8-1/2 x 11 (Color): $0.49 /ea.
Photocopies 11 x 17 (Color): $0.89 /ea.
Blueprint 22 x 34 (Black & White): 52 $0.88 lea. $45.76
Blueprint 24 x 36 (Black & White): $0.96 lea.
Blueprint 22 x 34 (Color): $2.50 lea.
Blueprint 24 x 36 (Color): $2.75 /ea.
3-Ring Binders: 1" $11.50 lea.
2" $16.40 lea.
3" $25.50 lea.
2" 11x17 $35.00 /ea.
5-Tab Dividers: $7.00 lea. Set
8-Tab Dividers: $9.00 /ea. Set
Misc. Dividers: $5.00 /ea. Set
CD Holders / CD / Thumb Drive: $1.00 /ea.
Thumb Drive (4 GB/Drive) $5.50 /ea.
GBC Binding w/ Laminated Cover: $6.00 /ea. Set
Total: $45.76
Postage Charges:
ltem Description Postage Used
Total:
Traffic Counter:
at $50/Day
at $50/Day
Total:

For Accounting Use Only:
GL Code:

Aug-20

5/8/2024



MEMORANDUM
BUDGET AMENDMENT MEMO REQUEST

TO: Henry M. Dachowitz, Chief Financial Officer

FROM: Missie Barletto, Public Works Director MUJ/@ ga//éetto
THROUGH: Terrence R. Moore, ICMA-CM Missie Barletto (Jun 22, 2026 12:31:26 EDT)
SUBJECT: Request to Amend Fiscal Year 2025-2026 Budget

DATE: June 22, 2026

The Public Works Department is submitting the following budget amendment for consideration:

General Construction Fund — New Appropriations

Request to amend the FY 2026 Capital Improvement Plan (CIP) Budget for CRA funded projects
pursuant to the First Amendment to the Interlocal Agreement for Funding of Construction/Professional
Services. The changes effectuated by this amendment are as follows: decrease funding in FY26 for
the NW Neighborhood Project (Public Works Project No. 17-020) by $3,706,725.00; increase funding
for SW 8" Avenue/SW 2" Street Intersection Improvements (Public Works Project No. 25-005) by
$107,000.00; and increase Pompey Park Recreation Center Project (Public Works Project No. 16-102)
by $23,000,000.00. The original ILA amount for Pompey Park was $45,000,000.00 however the City’s
CIP budget reflected $25,000,000.00 based on cashflow budgeting procedures. This budget
amendment will match the City’s CIP budget to the original ILA amount of $45,000,000.00 as well as
reflect the additional $3,000,000.00 allocated by the CRA, for revised ILA and FY26 CIP budget of
$48,000,000.00 for Pompey Park. This amendment also updates the final project costs for Merritt Park
Shade Enhancement from $150,000.00 to $118,910.00 and Carver Square Park from $360,000.00 to
$347,672.00.

Budget Transfer & Amendment Policy
In accordance with Administrative Policies and Procedures BF-7, Rev 8.

Dt 23/06/2026

Henry Dachowitz (Jun 23, 2026 15:46:11 EDT)

Henry M. Dachowitz, Chief Financial Officer Date




Requested By (Name & Title): Amanda Skeberis, Budget Coordinator

City of Delray Beach

Budget Transfer / Amendment Form

Date: 6/22/2026

Department: Public Works Journal:
ACTC;?SNT GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $
REVENUE
Contributions & Donations
334-00-000-366-164 CRA Contribution 41012 S 3,706,725.00
Contributions & Donations
334-00-000-366-164 CRA Contribution 72023 $ 31,090.00
Contributions & Donations
334-00-000-366-164 CRA Contribution 72024 S 12,328.00
Contributions & Donations
334-00-000-366-164 CRA Contribution 41075 S 107,000.00
Contributions & Donations
334-00-000-366-164 CRA Contribution 41010 S 23,000,000.00
TOTAL REVENUE S 23,107,000.00 | S 3,750,143.00
EXPENSE
Capital Outlay - NW
Neighborhood
334-41-340-541-69.47 Improvements Project 41012 $ 3,706,725.00
Capital Outlay - Merritt Park
334-72-772-572-63.40 Shade Structure 72023 $ 31,090.00
Capital Outlay - Carver
334-72-772-572-63.41 Square Park 72024 S 12,328.00
Repair and Maintenance
Service Other Repair
Maintenance - SW 8th
334-41-340-541-46.40 Ave/SW 2nd St 41075 S 107,000.00
Capital Outlay - Pompey
Park/Community Center
334-41-340-541-63.28 Project 41010 $  23,000,000.00
TOTAL EXPENSE S 23,107,000.00 | $ 3,750,143.00

JUSTIFICATION: Budget Amendment aligns with the First Amendment of the ILA between the City and the CRA for

Construction/Professional Services for FY25-26. The amendment decreases funding in FY24 for the NW Neighborhood

Project (PW P/N 17-020) by $3,706,725 for a new total of $11,893,275; increases funding for SW 8th Ave/SW 2nd St

Intersection Improvements (PW P/N 25-005) by $107,000 for a new total of $318,000; and increases Pompey Park

Recreation Center Project (PW P/N 146-102) by $23,000,000 for a new total of $48,000,000. The project totals for

Merritt Park Shade Structure and Carver Park Playground are also amended from $150,000.00 to $118,910.00

and $360,000.00 to $347,672.00, respectively.

Approvals:
Missie Barletto

Department Head

[

Chief Financial Officer Henry Dachowitz (Jun 23, 2026 15:46:11 EDT)

Is this a Budget Amendment {Y or N)? Y

Budget Team Szbra Wﬂw

o7 k4

City Manager \_~"L7""

Insfructions:

Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email

BudgetTeam@mydelraybeach.com

All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.
This form must be approved by your Department Head, then routed o the Budget Team for review via email:

BudgetTeam@mydelraybeach.com

Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8




100 N.W. 1st Avenue

Clty of Delray Beach Delray Beach, FL 33444

Cover Memorandum/Staff Report

File #: 26-0705 Agenda Date: 6/9/2026 Item #: 6.F.

TO: Mayor and Commissioners

FROM: Missie Barletto, Public Works Department
THROUGH: Terrence R. Moore, ICMA-CM

DATE: June 9, 2026

APPROVAL OF THE FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN THE
CITY OF DELRAY BEACH AND DELRAY BEACH COMMUNITY REDEVELOPMENT AGENCY FOR
FUNDING CONSTRUCTION/PROFESSIONAL SERVICES - FY 2025-2026

Recommended Action:

Approve the First Amendment to the Interlocal Agreement (ILA) between the City of Delray Beach
(City) and Delray Beach Community Redevelopment Agency (CRA) for funding
Construction/Professional Services related to Capital Improvement Program (CIP) projects within the
CRA District for Fiscal Year 2025-2026.

Background:

Implementation of projects, particularly public infrastructure projects in the CRA District, requires a
collaborative effort between the City and the CRA. Through this ILA, the CRA provides funding for all
or a portion of projects (i.e., engineering, project management, and construction) while the City
provides overall management of the projects’ construction and implementation. Projects
recommended for funding each fiscal year are included in the City's approved budget through the CIP
budget review and approval process.

The City and CRA enter into an ILA each year to formalize the CRA’s commitment to fund these
projects. The Fiscal Year 2025-2026 ILA was approved by the CRA Board on October 28, 2025 and
the City of December 8, 2025.

The City and CRA desire to enter into the First Amendment to the ILA to amend project funding to
reflect actual and projected costs in “Exhibit A”. The changes include:

O Pompey Park Pre-Construction and Project Owners Representative Services -
addition of funding in the amount of $3,000,000.00

O NW Neighborhood Improvements - amended funding from $15,600,000 to
$11,893,275.00

O SW 8t Avenue and SW 2" Street Intersection Improvements - increase funding from
$211,000.00 to $318,000.00

0 Merritt Park Shade Enhancement - decrease funding from $150,000.00 to $118,910.00
to reflect actual project cost following completion

0 Carver Square Park - decrease funding from $360,000.00 to $347,672.00 to reflect

actual project cost following completion

City of Delray Beach Page 1 of 3 Printed on 6/8/2026
powered by Legistar™



File #: 26-0705

Agenda Date: 6/9/2026

Item #: 6.F.

The revised “Exhibit A” is as follows:

CRAGL #

Public Works
Project #

Project Name

CRA Funding

5661

16-102

Pompey Park
Construction
Project

$45,000,000.00

5622

17-020

NW Neighborhood
Infrastructure
Improvement
Project

$11,893,275.00

5638

25-005

SW 8th Avenue
Streetscape
Improvements

$1,200,000.00

5367

16-095

SW 8th and SW
2nd Improvements

$318,000.00

5201

24-005

Implementation of
Old School Square
Master Plan

$500,000.00

5203

25-001

Crest Theatre
Historic
Preservation
Improvements -
Architectural
Services

$500,000.00

5621

N/A

Merritt Park Shade
Enhancement

$118,910.00

5364

N/A

Carver Square
Park

$347,672.00

5661 a

16-102

Pompey Park Pre-
Construction and
Project Owners
Rep

$3,000,000.00

Funds will be transferred to the City at the time that a contract is awarded, or service authorization

(consultant agreement) is approved for each project.

Attachments:

1.
2.
3.

City Attorney Review:

First Amendment to ILA for Construction/Professional Services FY 2025-2026
Legal Review
ILA for Construction/Professional Services FY 2025-2026

City of Delray Beach

Page 2 of 3

Printed on 6/8/2026

powered by Legistar™



File #: 26-0705 Agenda Date: 6/9/2026 Item #: 6.F.

City Attorney approves as to form and legal sufficiency.

Funding Source/Financial Impact:
This funding is required to complete the Capital Improvement Projects listed above.

Timing of Request:
This request is time sensitive to begin/continue approval of CRA funded projects

City of Delray Beach Page 3 of 3 Printed on 6/8/2026
powered by Legistar™



FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT BETWEEN
THE CITY OF DELRAY BEACH AND THE
DELRAY BEACH COMMUNITY REDEVELOPMENT AGENCY
FOR FUNDING CONSTRUCTION/PROFESSIONAL SERVICES
FY 2025-2026

THIS FIRST AMENDMENT TO THE INTERLOCAL AGREEMENT FOR
FUNDING OF CONSTRUCTION/PROFESSIONA SERVICES ("FIRST
AMENDMENT") is made this Cl + day of QUNTE, 2026, by and between
the CITY OF DELRAY BEACH, a Florida municipal corporation, (hereinafter referred to
as “CITY”"), and the DELRAY BEACH COMMUNITY REDEVELOPMENT AGENCY, a
public body corporate and politic, duly created and operated pursuant to Chapter 163,
Florida Statutes (hereinafter referred to as the “CRA”).

WITNESSETH:

WHEREAS, the CITY and the CRA entered into an Interlocal Agreement for the
Funding of Construction/Professional Services for Fiscal Year 2025-2026, dated
December 8, 2025, (the "Original Agreement"), which provided for funding for
professional services and construction for projects within the Community Redevelopment
Area; and

WHEREAS, the CITY and the CRA desire to enter into this First Amendment in
order to amend Exhibit “A” to the Original Agreement to include funding for the Pompey
Park Pre-Construction and Project Owners Rep, to increase funding for the SW 8"
Avenue and SW 2nd St Intersection Improvements, to amend the project funding for NW
Neighborhood Infrastructure Improvement Project, and to amend the costs for the Merritt
Park Shade Enhancement and Carver Square Park projects to reflect actual project costs;
and

WHEREAS, the CITY and the CRA find that this First Amendment serves a
municipal and public purpose and is consistent with the Community Redevelopment Plan
and the requirements of Chapter 163, Florida Statutes.

NOW, THEREFORE, in consideration of the mutual covenants and promises
herein contained, the parties hereby agree as follows:

1. The recitations set forth above are hereby incorporated herein.

2. The CITY and the CRA agree to amend Exhibit “A” to the Original
Agreement to provide for adjustments to project costs.

3. The Agreement is hereby amended to include an updated Exhibit “A”, which
is attached hereto and incorporated herein by reference.

4. All other terms and conditions of the Original Agreement are ratified and
confirmed and shall remain in full force and effect.



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the day and year first above written.

ATTEST:

CITY OF DELRAY BEACH, FLORIDA

Rt b oW ern s —

Alexis Givirigs, City Clerk

Approved as to Form and
Legal Sufficiency:

Thomas F. Cg_&@gﬁxﬁ\m[}ﬂayor |
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DELRAY BEACH COMMUNITY
REDEVELOPMENT AGENCY

oy (b —~—

Jufi Casale, CRA Board Chair
v

Ca oo

Renée A. Jadusingh, Esq-) Executive Director

| HEREBY APPROVE THIS AGREEMENT

AS TOW

CRA Legal Counsel



CRA
GL#

5661
5622
5638
5367
5201
5203
5621
5364

5661 a

City
Project #

EXHIBIT “A”

Fiscal Year 2025-2026 Projects

Project Name

Pompey Park Construction Project

NW Neighborhood Infrastructure Improvement Project
SW 8th Avenue Streetscape Improvements

SW 8™ Avenue and SW 2nd Street Improvements

Implementation of Old School Square Master Plan

Crest Theatre Historic Preservation Improvements —
Architectural Services

Merritt Park Shade Enhancement
Carver Square Park

Pompey Park Pre-Construction and Project Owners Rep

CRA Funding

$45,000,000

$11,893,275

$1,200,000
$318,000
$500,000
$500,000
$118,910
$347,672

$3,000,000





