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INTRODUCTION 

The Delray Beach Golf Course is 
located just west of I-95, south of 
Atlantic Blvd. on Highland Avenue in 
Delray Beach, Florida.  The golf 
course is an important component of 
the City’s Parks and Recreation 
Department and a valuable amenity 
to the commun i ty, p rov id ing 
programs for families, juniors and 
seasoned golfers for the past 90 years. 

Sanford Golf Design has been commissioned 
by the City of Delray Beach to prepare a site 
evaluation and Master Plan for the golf 
course. We have teamed with agronomist 
Mark Burrows and irrigation designer Mike 
Pignato on the project. Our approach is to 
restore/preserve the golf course in the 
tradition of Donald Ross and Dick Wilson 
while modernizing the course to today’s 
standards. This report will explore the major 
features and infrastructure of the course and 
the changes implemented since the course 
opened in 1926. 

COURSE HISTORY 

From the very beginning, Delray Beach Golf 
Club gained distinction in many circles 
because of its original design by the 
legendary golf course architect Donald Ross. 
The City of Delray Beach purchased land for 
the course in 1923 and a nine hole course 
was officially opened in 1926. During the 
1930’s the course was home to renown golf 
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course architect Dick Wilson who served as the club pro and greenskeeper until it was 
forced to close during World War II. After reopening in 1945, City leaders voted to add a 
second nine holes (today’s front 9) and opened it in 1950. These additional holes did not 
conform to the Ross Routing Plan. Our research, based on conversation with those 
involved with golf course at that time, revealed the second nine was designed by another 
prominent architect, Dick Wilson. 

In the 1950’s touring professionals, such as Tommy Amour, and celebrities, such as Jackie 
Gleason, would stop over in Delray to play the excellent Ross/Wilson-designed layout. As 
Betty Jameson, LPGA Hall of Fame member and long-time Delray resident, recalls, “It was 
accurate in measurement, had excellent fairways and exceptional drainage.” In fact, it was 
listed as one of the top ten courses in the country at the time! As word spread, more and 
more players and club professionals began “hanging” at Delray Beach Golf Course. 

Based on the original Donald Ross Routing Plan (see image) from the Tufts Archives there 
are 6 ‘Ross’ routed holes still in existence but the original strategy has been lost.  
According to the book ‘The Architects of Golf” by Geoffrey Cornish and Ron Whiten a third 
9 (NLE) was designed by Red Lawrence and opened in 1962. Based on Palm Beach 
County historic aerials the Lawrence holes were convert into a commercial development in 
the early 1980’s. Also in 1962 Robert Bruce Harris remodeled the other 18-holes, which 
included shifting several holes, revising the strategic design and the use of larger oval 
bunkers that still exists today. 

GOLF COURSE DEVELOPMENT TIMELINE 

1923	 	 City of Delray Beach purchased the land. 
1926	 	 Nine Donald Ross holes opened (current back 9). 
1942-45	 Course closed due to World War II. 
1950	 An additional nine holes (current front 9) opened creating an 18-hole golf 

course. Research indicates this design was completed by Dick Wilson. 
1959	 Bunkers were renovated. 
1962	 An additional nine holes designed by Red Lawrence opened creating a 27-

hole golf complex. 
	 Existing 18-holes were remodeled by Robert Bruce Harris featuring large 

oval bunkers, revised strategy and re-routed golf holes. 
1981	 The Lawrence nine holes closed and the golf course reverted back to 18-

holes. Land was developed into a commercial property. 
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1992	 18-hole renovation completed with architect Karl Litton. Greens rebuilt, 
bunkers rebuilt, course re-grassed and new cart paths. 

2000	 Tree removal on front 9. 
2002	 Turf was removed from well areas, lake adjacent to hole 1 was expanded, 

greens rebuilt to USGA specifications, and minor renovation to the golf 
course by Ward Northrup. 

2005	 The golf course suffered significant damage from multiple hurricanes. Large 
trees were removed and bunkers were rebuilt. 

ABOUT THE ARCHITECTS 
 
Donald Ross 
Transplanted Scotsman Donald Ross (1872-1948) remade the 
American sports landscape in the first half of this century. At 
his death in 1948, he left behind a legacy of 385 golf courses 
that he designed or redesigned. His legendary creations 
include Pinehurst No. 2 in North Carolina, Seminole here in 
Palm Beach County, and Oakland Hills outside Detroit. His 
courses have hosted 21 U.S. Opens, 15 PGA Champion-
ships, 11 Women's Amateurs and 5 Ryder Cups. 

As a young man he took up "the keeping of the green." After a year of apprenticeship at 
St. Andrews under the tutelage of four-time British Open champion "Old" Tom Morris, he 
returned to his native Dornoch. In those days, there was no rigid division of labor for golf 
professionals, so Ross became adept not only at maintaining the grounds but also as a 
player and club maker. 

His life changed when an American professor on golf pilgrimage to the sport's holy land 
invited him to come to the New World to help spread the game's gospel. Ross arrived in 
1899 to run (and then re-design) the Oakley Golf Club west of Boston. The next year, he 
landed an assignment with the Tufts family on a property in North Carolina's sandhills 
called Pinehurst. 

Eventually, he designed and (re-)built four courses at the Pinehurst resort, none with more 
love and care than the No. 2 layout. Drawing upon his extensive background in turfgrass 
management, he revolutionized southern greens keeping practices when he oversaw the 
transition of the putting surfaces at No. 2 from oiled sand to Bermuda grass. The work 

�
�3



DELRAY BEACH GOLF CLUB 
!

was done just in time for the 1935 
PGA Championship. The result was 
devilishly quick domed greens and 
a sense of impending doom for any 
wayward shots. 

During his summers, Ross started 
designing and building courses 
t h r o u g h o u t N e w E n g l a n d . 
Eventually, his practice spread into 
the M idwest and down the 

Southeast coast. Ross had satellite offices in North Amherst, Massachusetts, and 
Wynnewood, Pennsylvania. After his remarriage in November 1924 to the former Mrs. 
Florence Blackinton, Ross set up a design studio at their summer home at Little Compton, 
Rhode Island. 

Of all the courses that bear Ross' 
name, either as original designs or 
as renovation projects, he probably 
never even saw a quarter them, 
and perhaps half he visited only 
once or twice. According to 
records Mr. Ross did visit Delray 
Beach Golf Club, most likely in 
conjunction with visits to Gulf Stream Golf Club. Though Ross was a voracious traveler, he 
did much of his design work from his home in a cottage behind the third green at 
Pinehurst. There he worked from topographic maps, drew up blueprints, and wrote simple 
but sharply-worded instructions that his construction crew knew how to implement. 

Ross had a genius for sound routings, with very little walking required from one green to 
the next tee. He would commonly route his short par-4s on uphill ground. Other 
trademarks included greens that invited run-up shots, but with deep trouble over the green 
- usually in the form of fall away slopes - to punish the overly bold golfer. Ross was also 
not averse to placing cross bunkers in play to punish the topped shot - off the tee, or 
some 50 yards short of the green. Sadly, a great number of these hazards have been 
taken out of play over the years in the misguided pursuit of "ease of maintenance" or 
"making the course more playable.” 
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Ross was a founding member and first co-president (with Robert Bruce Harris) of the 
American Society of Golf Course Architects (ASGCA), a group that formed at Pinehurst in 
December 1946. (Bradley Klein) 

Dick Wilson 
He worked as a water boy on construction of the Merion Golf 
Course in Philadelphia. He was admitted to the University of 
Vermont on a football scholarship.[2] After leaving university he 
joined the team of Howard C. Toomey and Bill Flynn of 
Philadelphia. In 1931 he supervised construction when 
Toomey and Flynn undertook a complete overhaul of the 
Shinnecock Hills Golf Club.[1] With Toomey & Flynn he also 
worked on the Cleveland Country Club, two golf courses at 
the Boca Raton Resort, the Country Club in Brookline, 
Massachusetts and Indian Creek Club in Miami Beach among 
others. With the death of Toomey and the decline of business 
due to the Depression Wilson was forced to take a job as 
pro-greenskeeper at Delray Beach Country Club. He 
remained there until World War II, teaching frequent visitors. 
Among the visitors were the parent of Pete Dye. 

He spent the war years 
c o n s t r u c t i n g a n d 
camouflaging airfields. In 
1945 Wilson formed his 
won golf course design 
company in association 
with a Miami earth-moving 
firm, the Troup Brothers. 
His early post war works, 
espec ia l l y Wes t Pa lm 
Beach CC and NCR CC in 

Dayton, Ohio, established Wilson as one of the most sought after architects of the 1950’s 
and 1960’s. Wilson designed relatively few courses in his later years so he could give 
personal attention to each work bearing his name. He maintained a staff of loyal and 
talented assistants who handled much of the actual design and construction on some 
projects, including Joe Lee, Robert von Hagge, Bob Simmons and Ward Northrup. (The 
Architect of Golf) 
�
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Wilson bunker style. Pine Tree GC #4
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https://en.wikipedia.org/wiki/Brookline,_Massachusetts
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Red Lawrence 
Robert "Red" Lawrence began his career in 1919, as layout engineer 
of Westchester Country Club in Rye, New York, becoming part of 
what is known as the second generation of major American golf 
course designers. He is also known as a member of the "Philadelphia 
School" of golf course design, and was involved in the re-design of 
the original and premier example of this school the Merion Golf Club 
in Ardmore, Pennsylvania.  

In his early career, Lawrence was largely under the tutelage of William S. Flynn between 
1921 and 1932, serving as the course architect's design assistant. He then became the 
manager of several important golf and country clubs during which time he remodeled Boca 
Raton Resort. After World War II he became a full time golf course architect designing or 
redesigning over a dozen in South Florida.  

Based on his based experience with golf course architects like Toomey and Wilson, Red 
was hired by then owner Warren Grimes to layout a third nine holes at Delray Beach Golf 
Course. Mr. Lawerence was not onsite during construction and only visited the site to 
prepare the routing plan and the golf course opening. 

Mr. Lawrence was a founding member of the American Society of Golf Course Architects 
in 1946. (Wikipedia) 

Robert Bruce Harris 
Following service in the US Navy during World War I Mr. Harris 
attended the University of Illinois, earning a degree in 
Landscape Architecture. An avid golfer, he laid out his first 
course, Old Channel Trail GC in Michigan, in 1926. He 
continued to specialize in Landscape Architecture during the 
Depression but never stopped believing in the future of golf.  

During World War II he renovated several abandoned course 
and operated them as daily fee facilities. This experience lead 
emphasis on economical maintenance requirements in his 
designs. According to his detractors, he emphasized 
maintenance almost to a fault, resulting in large oval bunkering 
placed too far away from the putting surfaces.  
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is pictured standing next to 
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By the 1950’s he was fully dedicated to designing courses throughout the Midwest and 
South. It is estimated that he planned and remodeled over 150 courses during his career.  
In the 1960’s Mr. Harris and his family purchased the golf course and made changes that 
created the golf course we know today. His significant renovation reflected his pragmatic 
view of golf course design; large easy to maintain bunkers spaced far enough apart large 
fairway mowers could operate in between, all grass maintained at the same height, simple 
flat greens. Several hole were also rerouting, including Ross #2, 3 & 4 and Wilson #2 & 4. 

Harris was the first to conceive a professional society for golf course architects, patterned 
after the ASLA. Together with Stanley Thompson, Harris organized the ASGCA. He was a 
charter member and the societies first president (position shared with Donald Ross). Harris 
also coauthored, with Robert Trent Jones, an influential chapter course design that 
appeared in the first edition of H. Butons Musser’s Turf Management (1950). He spent his 
final year at CC of Florida, his personal favorite design. 

Other Architects 
Throughout the years a variety of golf course architects have provided their input on 
changes and improvements, including Karl Litton, Roy Case and Ward Northrup. The most 
significant changes coming from Mr. Northrup’s 2003 green renovation. 

SUMMARY 

It is clear that Delray Beach Golf Club was originally design by two of the greatest golf 
course architects from two different eras. Donald Ross is arguably the most famous and 
prolific designer from the ‘Golded Age’ era and Dick Wilson is considered one of the top 
golf course architects from the post WWII era. We are not aware any other 18-hole golf 
course in the country that can boast of these two great architects having each designed 9-
holes. Michael Fay with the Donald Ross Society toured the course and agrees with our 
findings, there isn’t much of Ross’s work left. He also expressed an admiration for the work 
of Mr. Wilson and believes restoring the other nine in the Wilson character would be an 
advantageous approach. We recommend the City utilize this unique design history to 
guide the restoration of both 9-holes in the style and character of the original architects. 
This approach to the project and successful course restoration will garnish much attention 
in the golf world and can be used to market the facility once the restoration is complete.  

Historic Aerials (pg. 8-11) 
Through our research on Delray Beach Golf Course we discovered the following historic aerials that 
document changes to the golf course over the past 60 years. Most notable is the 1958 aerial, 
which is the closest document we have to the original Ross/Wilson layout. In the early 1960’s the 
facility underwent a major renovation that altered the Ross/Willson strategies and routings. 
�
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1958 AERIAL
Delray Beach Golf Course

Ross 9-holes South and Wilson 9-holes North
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1961 AERIAL
Delray Beach Golf Course

Both Ross and Wilson 9-holes small modifications and a third 9-holes (Lawrence) under 
construction.

Under Construction

Wilson 9-holes 
Note: bunker 

location /
configurations 

changed since ‘58

Ross 9-holes 
Note: bunker shapes 
have changed since 

’58 but location 
stayed the same
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1968 AERIAL
Delray Beach Golf Course

Both Ross and Wilson 9-holes under went major changes and a third 9-holes completed.
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More recent aerial reveals changes since 1968 including additional bunkers, surrounding 
development, transformation of #11 pond  and heavily treed areas.

2014 AERIAL
Delray Beach Golf Course
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PLAYABILITY / AESTHETICS / CONDITIONING 

There are three ways to assess the quality of any golf course: 1- how it plays (Playability/
Strategy); 2- its appearance (Aesthetics); and 3- the condition of its turf (Conditioning).  
Any legitimate opinions, questions, and considerations will fall under these three elements.  
Determining the priority of improvements can also be based upon these elements. 

All golfers have varying ideas about the elements that make up a good golf course   
Playability and aesthetics are somewhat subjective and can be debated.  However, turf 
condition is more objective, and though it affects the way the course plays and certainly 
the way it looks, it is a separate entity. It is the turf conditioning that drives the majority of 
the construction cost (soils management, irrigation, drainage, and so on).  Therefore, the 
cost of this project is mostly about quality turf conditions.  Hence, it is assumed that 
optimal turf conditions are the mandate for the improvements proposed on this property.  
The strategic modifications and aesthetic upgrades are generally accomplished within the 
costs to improve turf conditions. 

PLAYABILITY / STRATEGY 

The strategy of a golf course is not reserved for a few low handicappers.  The challenge of 
the course can be appreciated by players of all skill levels.  This premise is vital to the 
success of a good strategic golf course.  For hundreds of years, golf architects have been 
challenging the skills of the golfer against different obstacles, resulting in reward for well-
played shots and penalty for poorly played shots.  The level of challenge can vary for each 
level of golfer; for a scratch player it may be carrying a fairway bunker at 260 yards, for a 
high handicap player it might simply be hitting the fairway with a solid tee shot.  Hazards 
(obstacles) can be placed on the course so each level of player will be challenged 
appropriately and enjoy the rewards of a well-played shot.  Multiple tees should be utilized 
on each hole to vary the lengths and shot angles to make the course play more difficult 
from the back tees and less difficult from the forward tees. 

The idea of a strategically designed course should be such that the high handicap players 
can overcome the obstacles through the placement of the tees with each player 
recognizing their own capabilities and choosing the appropriate tee for their abilities.  By 
choosing the correct tee, each player puts himself or herself in position to play the golf hole 
according to the strategic design.  Both Donald Ross and Dick Wilson followed these 
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strategic fundamentals throughout their careers and they should be maintained throughout 
the restoration project. There is tremendous opportunity to ‘restore’ the golf course based 
on the original strategic design of Ross and Wilson with minor modifications to meet 
modern standards. 

AESTHETICS 

In our opinion Delray Beach Golf Course is a very unique course due to it’s setting, built on 
top of a sandy site and straddling a drainage canal.  The course is not a typical South 
Florida golf course that was developed with adjacent houses, instead it is a “core” layout, 
meaning houses do not separate the holes from one another. 

While few players are capable of continuous well struck shots, many more are likely to 
appreciate the natural beauty of the golf course.  There are many aesthetics elements of 
Delray Beach Golf Course that can be upgraded to improve its character, such as restoring 
the sand bunkers, removing exotic vegetation and exposing the native landscape.  

The best courses are not only well maintained with healthy turf grass, but also kept neat 
and clean.  If a mowing line suffers from weak turf conditions, that mowing line loses its 
definition.  If the edge of the rough near a tree line has weak turf that line becomes ragged.  
Overgrown areas prevent airflow which creates a more desirable condition for turfgrass 
pathogens, an increased use of pesticides, and increased maintenance costs.  We 
recommend the remove exotic vegetation to ensure healthy turfgrass.  This effort should 
coincide with a planting program to re-vegetate these areas.  The Master Plan will not only 
identify general areas where native trees and palms can be added, but also other areas 
where exotic plant material should be removed to improve the overall aesthetics of the golf 
course. 

There is also an opportunity 
to reduce maintained turf 
area in the deep rough, thus 
limiting the irrigated area, 
fertilizers and pesticide use. 
The unirrigated areas would 
be supplemented with native 
ground cover. 
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Large area between holes 4 & 8 that is currently being maintained as rough.
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CONDITIONING 

The overall turf quality is poor and there are many issues concerning the existing 
conditions at Delray Beach Golf Course that could improve playing conditions.  Following 
is a description of these issues as they relate to each key playing area. 
 
Greens 
It is evident that the greens have 
shrunk and been flattened out 
through the years.  Our preliminary 
takeoffs of the rebuilt greens (Google 
Earth 2005 image) and the current 
greens (2014 aerial provided by 
surveyor) indicate a +/-5% decrease 
in green sizes.  The current greens 
average 5,000sf.  This decrease is 
normal due to the encroachment of the turfgrass around the greens and routine mowing. 

It is common knowledge in the golf 
industry that Florida greens have a life 
expectancy of approximately 15 to 30 
y e a r s ( L i f e C y c l e C h a r t ) . O u r 
understanding is the greens were built to 
USGA specifications and grassed with 
T ifEagle in 2002 so the drainage 
infrastructure is now +/-15 years old. 
Since today’s green contours do not 
reflect that of Ross or Wilson, they should 
be reconstructed with USGA specified 
construction method. 

Fairways 
There are a number of “off type” grasses present in the fairways is typical for a course that 
is +/-25 years old (see Agronomic Report). To restore the course to the original designs 
fairways should be striped and reshaped according to restore the Ross/Wilson strategic 
design and bunker placement. Celebration or Bermuda 419 Bermuda grasses are 
suggested for planting in fairways. 

�
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Hole 1 green complex with bunker edges far away (+/-15’) from 
green creates a difficult recovery for the average golfer.

Greens have become smaller and flatter over time.
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Roughs 
Many of the maintained rough areas are generally out of play and turf removal should be 
considered. This will reduce the overall maintained turf area and result in a reduction of 
water consumption, fertilizer usage, pesticide applications and mowing. Man-hours used 
for these items can be transferred to maintaining the more critical primary play areas such 
as greens, tees, bunkers and fairways. This approach makes the golf course more 
environmentally friendly, sustainable in the long term and will also improve the aesthetics. 
Native ground covers such as pine straw, mulch or crushed limestone can be used in the 
non-irrigated areas. 
 
Tees 
As shown in the Life Cycle Chart tees have a 
life expectancy of 15 to 20 years.  Most of the 
tees at Delray Beach Golf Course are uneven 
and require leveling and expansion.  Currently 
there is not enough tee space (+/-90,000sf) to 
accommodate the volume of play (250 to 275 
rounds per day). Some holes may benefit from 
the addition of a forward tee for higher 
handicap players and beginners. 

Since club and ball technology allows players to hit the ball further these days we will 
explore adding new or expanded back tees to lengthen the course in the Master Plan.  
Tees should be rebuilt to provide level surfaces with ample space, healthy turf conditions, 
and improve the playability/strategy of the golf course. 
 
Bunkers 
Both Donald Ross and Dick Wilson 
understood that bunkers were a 
critical component to any golf course.  
Currently Delray Beach Golf Course 
has a total of 72 bunkers totaling 
188,200sf, far exceeding industry 
average (80,000sf), resulting in 
greater maintenance costs. It is 
recommended that bunker sizes be 
reduced and locations/shape be 
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Tee markers in fairway currently being used as the forward 
tee.

Oversized fairway bunkers reduce fairway widths making it more difficult 
for the average golfer and requires additional cost to maintain.
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revised to reflect the original architects' strategic intent. 

All of the sand bunkers on the course have lost their original shape and the specified sand 
has been compromised due to wind, erosion, and intrusion of native soil.  Typical to all golf 
courses, over the years the bunkers “grow” in size due to the constant edging by the 
maintenance crews (see Life Cycle Chart).  It is recommended the bunkers be reshaped, 
drained, new “G-Angle” bunker sand installed and sand compacted to a 4” depth for 
consistent playability. 

Green side bunkers tend to be higher than the 
putting surface. This is not a common design 
feature for a Ross or a Wilson bunker. It is 
assumed that over time sand has built up on 
the greenside edge of these bunkers. Green 
complexes should be renovated so the bunkers 
are more in keeping with the original architect’s 
style. 

Practice Facilities 
Practicing has become more popular in the last 
10 years and can be a positive revenue 
generator for this facility. The existing range tee is 
undersized and during the winter months when 
the turfgrass isn’t growing as much the tee 
surface is heavily damaged. The range is 
undersized with a distance of 250 yards from the 
front of the tee box to the back of the range and 195 yards along the east side of the 
range. Pushing the range tee back (north) and reorienting the range away from the homes 
will be explored in the Master Plan design.  

Golfers like to practice hitting shots to defined 
target, which the practice range lacks. Target 
greens with varying lengths should be added to 
the range. These target greens could be 
positioned to create a short course that could 
be used to help grow the game and host fun 
events. 

�
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Practice range tee during season. Due to high volume and 
slow turfgrass growth the tee sustains have damage.

Chipping green located in front of the clubhouse.

Typical greenside bunker that is higher than the putting 
surface.
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The chipping green is not located near the practice facilities and is undersized. There is an 
opportunity to develop a quality short game complex north of the range tee in an 
underutilized part of the golf course. The putting green should be located near the first tee. 

Cart Paths 
The existing cart paths are approximately six feet (6') wide, 
not continuous and asphalt with a typical life span of 5 to 
10 years.  As a minimum the cart paths should be eight 
feet (8') wide and new continuous “soft” cart paths 
considered throughout the golf course. To provide an 
enhanced level of aesthetics the material for the “soft” cart 
paths should be crushed concrete or Coquina like material.  
Some of the areas with unhealthy turf due to shade issues 
can be combined into this concept.  Also, there are several 
areas around the golf course where circulation of carts and 
maintenance equipment can be improved by re-routing the 
cart paths and with the addition new paths. 

�
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Practice range lacks definition and targets. Putting green

Noncontinuous cart paths have created 
difficult conditions to grow turf due 
compaction, wear and tear.

Typical asphalt cart path with pot hole. Asphalt cart path with worn edges, pot holes and holding water.
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Clearing Exotic Trees and Plants 
There are many large areas overgrown with nuisance plants such as Brazilian Pepper, 
Australian Pine and Melaleuca.  In order to reduce shade and allow the native plant 
material to thrive, all the exotic vegetation should be eradicated.  New native landscape 
plantings should be installed to replace/supplement these cleared areas. A program to 
maintain the native vegetation should be included as a part of the maintenance practices. 

Lakes/Ponds/Canal 
The only existing pond on the property is 
located between existing holes 1 and 2. 
This is a lined pond used irrigation source 
for the golf course and has an effluent 
connection in the northeast corner that 
runs north to Atlantic Ave. There is also a 
small pump located on the canal near the 
existing first hole with a transfer pipe to fill 
the irrigation pond with fresh water. This 

could be used as a backup system if the effluent water source is down.  

The liner is 13 years old and is less than halfway through its life expectance, however the 
liner has become exposed and subject UV light which can greatly reduce its life 
expectance. Lake banks need to be repaired so liner is not exposed. 

The irrigation pump station is situated to the east of the pond above the first hole. The 
pump station is not an aesthetic asset and should be screen with plantings. 

In 1995 there was a pond in between holes 11 and 12 but over time surrounding drainage 
patterns changed, the City wells have drawn down the surrounding water table and the 
pond has become an unsightly/overgrown dry retention area. The former pond should be 
reviewed by an engineer and redesigned to meet current storage requirements. 

�
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Exposed pond liner.

Vegetation that has filled a portion of the canal on hole 6. Former pond on hole 11.



DELRAY BEACH GOLF CLUB 
!

Where the canal cuts into hole 6 has become overgrown non-desirable aquatics. This area 
should be cleaned out and if possible filled in to eliminate the stagnation that occurred in 
the past. Canal edge should be reviewed by an engineer and recommendations made 
accordingly. 

Drainage 
From our initial site evaluation, it appears most of the 
golf course is built in sandy soils common to a South 
Florida, but the portions of holes 10, 11 and 12 tend to 
be higher in organic material and heavier soil.  The 
original drainage concept was raised tees, fairways, 
greens to surface drain runoff into out-of-play areas.  
These poorly drained areas should be considered for 
plating with 6" of sandy material and reshaped to 
surface drain to a series of catch basins to maintain 
healthy turfgrass and dryer/more playable conditions. 

Bridges 
The existing bridges appear to be in relatively good 
condition but should be inspected by a structural 
engineer to determine their useful life expectancy. 

Audubon International Certification 
Sanford Golf Design is familiar with this certification process and have several our golf 
courses certified by the Audubon International Society. If the City wishes to apply of 
certification a level of certification /fee will need to be determined. The golf course design 
and maintenance practices will be reviewed to insure conformance with their requirements/
standards. 

Agronomics and Irrigation 
See included reports by the Pignato Group and Burrows Turfgrass Services. 
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Area of poor drainage on hole 10.
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SUMMARY 

Generally the original Ross and Wilson golf course routings are still intact but their strategy 
and character has been modified over the years.  Bunkers have lost their shape and 
character due to years of constant maintenance and require renovation.  If the original 
historic character is to be recreated all bunkers should be relocated and rebuilt. Greens 
should be enlarged and reconstructed with subsurface drainage and TifEagle turfgrass.  
There are areas infested with exotic vegetation that should be eradicated to open up air 
flow, improve views and allow the native flora to thrive. 

The irrigation system has past its useful life cycle and should be replaced. Tees, fairways 
and roughs are infested with off type grasses and weeds. Tees are not level and many tees 
should be added to address today’s playing standards. Fairways should be reshaped to 
accommodate the restoration. Drainage is poor on holes 10-12 and should be improved.  

In order to provide the citizens of Delray Beach and Winter guests with a premium public 
facility the entire golf course should be reconstructed based on the style and character of 
the original architects with an eye on today’s playing standards and construction methods. 
We look forward to working with the City of Delray Beach to address these issues and 
prepare the appropriate Master Plan for improvements.  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ANCILIARY FACILITIES 
BIKING/WALKING PATH 
The concept of a bike path along the entire length of the canal poses a serious safety 
concern. If the path is built along west side of canal the area adjacent to hole 1 does not 
offer enough space for proper safety, especially near the tees. Holes 13/14 pose a highly 
dangerous situation no matter which side of the canal the path is built due to circulation 
crossing in front of play. If the City desires to engage the non-golfing public there are better 
alternatives, such as holiday events, movie night on the range, closing the course one 
evening a month to allow people to cycle/run/walk on cart paths, dinner & a stroll, etc. 
 
RAIN SHELTERS 
The on course shelters are old and 
dilapidated. It is recommended that these 
structures be removed and the existing 
comfort stations be retrofitted to have a dual 
purpose as a rain shelter. 

MAINTENANCE FACILITY 
The existing maintenance facility is antiquated and undersized. The current delivery 
process is difficult and inefficient. Maintenance deliveries are in conflict with food and 
beverage deliveries to the clubhouse and often times materials have to be staged at the 
clubhouse because delivery trucks can’t traverse the bridge/road to the maintenance 
facility, creating an undesirable situation and operational issues around the clubhouse. The 
existing structure should be razed and entire facility redesigned to accommodate a new 
building, chemical/fertilizer storage, soil bins, wash down area, parking, proper access for 
deliveries, keep operations off the canal bank, fueling, etc. A typical modern maintenance 
facility requires +/-1.5ac. (See Burrows report for more information)  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Existing rain shelter on hole 13.

Materials staged at the clubhouse.Existing maintenance building and storage cover.
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BUDGETING 
The general budget numbers that were shared with us indicate the amount of money being 
invested in the golf maintenance operations is not sufficient (see agronomic report). If the 
golf course is to be a City ‘jewel’ that is enjoyed by golfing and non-golfing residents and a 
desirable attraction for visitors for years to come a significant investment must be made to 
upgrade/restore the facility. If the operations budget isn’t commensurate with this 
investment the improvement will not be successful. It is recommended that a pro-forma/
business plan be developed to coincide with the design and support the golf course 
improvements. 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MASTER PLAN  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PRELIMINARY SPRINKLER PLAN  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APPENDIX 

Golf Course Components Life Cycle 
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