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TO: Mayor and Commissioners
FROM: Elena Georgiev, Internal Auditor
THROUGH: Terrence R. Moore, ICMA-CM
DATE: February 24, 2026

DISCUSSION REGARDING FINANCIAL REVIEW COMMITTEE STRUCTURE

Recommended Action:
Receive presentation and provide guidance regarding preferred oversight structure and next steps.

Background:
In order to provide clarity and assist the City Commission in evaluating oversight options, this
presentation outlines the structure and purpose of a financial review committee. The presentation is
intended to facilitate discussion and alignment regarding oversight structure before any further action
is considered.

City Attorney Review:
Presentation and discussion item; no action requested.

Funding Source/Financial Impact:
N/A

Timing of Request:
Item scheduled to allow for clarification of oversight structure prior to further action.
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