
City of Delray Beach

Cover Memorandum/Staff Report

100 N.W. 1st Avenue
Delray Beach, FL 33444

File #: 25-1485 Agenda Date: 12/1/2025 Item #: 6.H.1.

TO: Mayor and Commissioners
FROM: Hassan Hadjimiry, P.E., Utilities Director
THROUGH: Terrence R. Moore, ICMA-CM
DATE: December 1, 2025

APPROVAL OF RESOLUTION NO. 226-25 TO APPROVE AN AGREEMENT WITH ALLIED
UNIVERSAL CORPORATION, FOR THE PURCHASE AND DELIVERY OF SODIUM
HYPOCHLORITE; UTILIZING THE CITY OF FORT LAUDERDALE COOPERATIVE SOLICITATION
IFB NO. 519-2, IN A TOTAL CONTRACT AMOUNT NOT TO EXCEED $2,440,000.

Recommended Action:
Approval of Resolution No. 226-25 to approve an agreement with Allied Universal Corporation, for the
purchase and delivery of sodium hypochlorite; utilizing the City of Fort Lauderdale Cooperative
Solicitation IFB No. 519-2, in a total contract amount not to exceed $2,440,000.

Background:
On  August 13, 2025, the City of Ft. Lauderdale served as "lead agency" on a cooperative solicitation
IFB Event No. 519-2, on behalf of the Southeast Florida Governmental Purchasing  Cooperative (Co-
op). The City of Delray Beach (City) is a member of this Co-op who achieves savings for
approximately 45  governmental entities that combine purchasing power to provide cost savings and
achieve fixed and firm prices to all entities. Allied Universal Corporation was deemed as the lowest
and most responsible bidder. The awarded bid price is set at $1.66/gallon which serves as a $0.19
increase over current price of $1.47/gallon. The bid award provides an initial contract term of two (2)
years valid through November 29, 2027, with an option for up to two (2) additional one-year renewals
valid through November 29, 2029.

Sodium Hypochlorite or (bleach) a chemical added to finish water and used as a disinfectant in the
water treatment process.

This motion is in accordance with the Code of Ordinances Chapter 36, Commission Approval
Required and Purchasing Policies.

Contract - P2026-006

   Initial Term - 2 Years  December 1, 2025 - November 29, 2027   $           1,220,000

   Year 1  November 30, 2027 - November 29,
2028

  $              610,000

   Year 2  November 30, 2028 - November 29,
2029

  $              610,000

    Total $            2,440,000
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Contract - P2026-006

   Initial Term - 2 Years  December 1, 2025 - November 29, 2027   $           1,220,000

   Year 1  November 30, 2027 - November 29,
2028

  $              610,000

   Year 2  November 30, 2028 - November 29,
2029

  $              610,000

    Total $            2,440,000

City Attorney Review:
Approved to form and legal sufficiency

Funding Source/Financial Impact:
441-36-259-536.52-30 Utilities - Water Treatment & Storage - Operating Chemicals

Timing of Request:
Extremely sensitive existing contract expires 11/30/25
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