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AGENDA
2022 Goal Setting Meeting

Opal Grand Oceanfront Resort

10 North Ocean Boulevard, Coral Reef 1

Delray Beach, FL 33483
Friday, May 13, 2022

SERVICE -

7:30 am Arrival and Continental Breakfast
8:30 am
8:30 am Opening Remarks and Overview of Goal Setting
8:45 am - Terrence Moore
9:00 am Goals, Objectives, and Vision for Individual Elected
9:30 am Officials
-City Commission
9:30 am Status and Direction of Goals Initially Outlined
10:15 am Via 2021 Session
- Terrence Moore
-Dorothy Ellington
10:15 am AM Break
10:30 am
10:30 am Capital Projects Discussion and Prioritization
12:00 pm -All
12:00 pm Lunch
1:15 pm
1:15 pm Policies and Programs Discussion and Prioritization
3:00 pm -All
3:00 pm PM Break
3:15 pm
3:15 pm City Government Capacity and Resources
4:30 pm -All
Adjourn
Perrormance - InTEGRITY - ResponsiBLe - InnovaTive - TeamwoRrk



