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Tree Planting Program - 455 of 455 trees have been delivered for the 5™ and final year of the
program. Discussion will be had at the May 19" commission meeting regarding a future
program.

Tree Trust Fund - According to David Glover there will be, if not already, an approximately
$60,000 deposit into the TTF. This represents the entire balance of the fund.

Sustainability and Resilience Master Plan - Passing of Net-Zero Preemption changes the
architecture of this plan dramatically. - All progress must now be tied directly to tangible
benefits other than GHG reductions. We have received both proposals that were expected.
Both are notably higher than was anticipated by Executive leadership. When checking on the
cost of another master plan the city has previously commissioned, the cost seems to be in line
with past costs.

LEED for Cities - Currently sitting at 51 points, good for Silver Certification - Workshop held with
operational directors and staff to review potential additional credits. - Targeting 60 points for
Gold Certification. Have spent much of the last month on what hopes to be the final round of
documentation collection

Facility Energy Benchmarking - Benchmarking efforts remain limited by the utility’s current data
sharing structure. - Hoping to work with Public Works to get this data from FPL consistently and
in the format needed.

Public Outreach - No new public outreach

EV Charger Monetization - A Capital Improvement Plan (CIP) proposal has been submitted to
implement monetization, centralized management, and utilization tracking of the City’s EV
charging infrastructure.

Leon Weekes Environmental Preserve — Habitat Restoration - A Capital Improvement Plan (CIP)
proposal has been submitted for habitat restoration at the Leon Weekes Environmental
Preserve. - Scope includes invasive removal, native replanting, and improvements to ecological
function and resilience.

Green Building Ordinance - Limited appetite to address this currently. We will prioritize once
Sustainability and Resilience Master Plan is completed.

Civic Owls Sustainability Internship has ended. Working with GIS to finalize “experiences” and
replace current resident facing Sustainability GIS Portal.



