
Description Increase Decrease Total

Revenues

Parks & Recreation
Inter-Fund Transfers Recd from Beautification Trust Fund 10,000.00$                -$                            10,000.00$                

Total Revenues 10,000.00$               -$                           10,000.00$               

Total Revenues 10,000.00$               -$                           10,000.00$               

Expenditures

Parks & Recreation
Other Current Charges 10,000.00$                -$                            10,000.00$                
Repair/Maintenance -$                            7,780.00$                  (7,780.00)$                
Machinery/Equipment 7,780.00$                  -$                            7,780.00$                  

Total Parks & Recreation 17,780.00$               7,780.00$                  10,000.00$               

Public Works
Building Maintenance -$                            15,000.00$                (15,000.00)$              
Other Repair Maintenance 15,000.00$                -$                            15,000.00$                

Total Public Works 15,000.00$               15,000.00$               -$                           

Total Expenditures 32,780.00$               22,780.00$               10,000.00$               

Beginning General Fund (001) 201,106,067.00$     
03/09/2026 Budget Amendment 10,000.00$                
Ending General Fund (001) 201,116,067.00$     

Transfer of $10,000 for City Works record storage recovery related to new softwareTransfer of $7,780 to reclassify capital purchase 

EXHIBIT A
City of Delray Beach

FY 2025-26 Budget Amendment # 6 - Summary - Resolution # 55-26
3/9/2026

General Fund (001)

Interdepartmental transfer of funds from the Building Maintenance Division to the Street Lighting Division to support the purchase of 
three (3) pedestrian light poles and fixtures for the beach promenade

Transfer of $10,000 for City Works record storage recovery related to new software



EXHIBIT A
City of Delray Beach

FY 2025-26 Budget Amendment # 6 - Summary - Resolution # 55-26
3/9/2026

Description Increase Decrease Total

Expenditures
Parks & Recreation

Operating Supplies-Chemicals -$                            10,000.00$                (10,000.00)$              
Non Operating Transfers to General Fund 10,000.00$                -$                            10,000.00$                

Total Parks & Recreation 10,000.00$               10,000.00$               -$                           

Total Expenditures 10,000.00$               10,000.00$               -$                           

Beginning Beautification Trust Fund (119) 2,135,185.00$          
03/09/2026 Budget Amendment -$                            
Ending Beautification Trust Fund (119) 2,135,185.00$          

Description Increase Decrease Total

Expenditures
Water & Sewer

Regular Salaries -$                            15,600.00$                (15,600.00)$              
Special Pay Incentive Pay 15,600.00$                -$                            15,600.00$                

Total Water & Sewer 15,600.00$               15,600.00$               -$                           

Total Expenditures 15,600.00$               15,600.00$               -$                           

Beginning Water & Sewer Fund (441) 55,382,186.00$        
03/09/2026 Budget Amendment -$                            
Ending Water & Sewer Fund (441) 55,382,186.00$        

On 1/21/2026 Finance sent Q1 budget variance report GL account 441-36-259-536.15-50 found in negative

Water & Sewer Fund (441)

Beautification Trust Fund (119)

Transfer of $10,000 for City Works record storage recovery related to new software









M E M O R A N D U M
BUDGET AMENDMENT MEMO REQUEST

TO: 

FROM:

THROUGH: 

SUBJECT: 

DATE:

Henry M. Dachowitz, Chief Financial Officer 

Missie Barletto, Public Works Director 

Terrence R. Moore, ICMA-CM

Request to Amend Fiscal Year 2025-2026 Budget 

February 3, 2026

The Public Works Department is submitting the following budget amendment for consideration:

Operating Budget (001-41) – Transfers Between Major Object Code Groups
Request to amend the FY 2025 – 2026 Operating Budget by transferring $15,000.00 from Other 
Building Maintenance (46-20) from within the Building Maintenance Division to Other Repair
Maintenance (46-40) in the Street Lighting Division. This amendment will support the purchase of three 
(3) pedestrian light poles and fixtures needed to replace inoperable lights along the beach promenade. 

Budget Transfer & Amendment Policy
In accordance with Administrative Policies and Procedures BF-7, Rev 8.

      Henry M. Dachowitz, Chief Financial Officer Date



Requested By (Name & Title): Amanda Skeberis, Budget Coordinator Date: 2/3/2026

Department: Public Works Journal: ___________________________
ACCOUNT 

TYPE
GL ACCOUNT NUMBER GL DESCRIPTION PROJECT # INCREASE $ DECREASE $

REVENUE

TOTAL REVENUE -$                         -$                         
EXPENSE

001-41-350-519.46-20 Building Maintenance N/A 15,000.00$              
001-41-330-541.46-40 Other Repair Maintenance N/A 15,000.00$              

TOTAL EXPENSE 15,000.00$              15,000.00$              

JUSTIFICATION: Interdepartmental transfer of funds from the Building Maintenance Division to the Street Lighting  

Division to support the purchase of three (3) pedestrian light poles and fixtures for the beach promenade. 

Approvals: Is this a Budget Amendment (Y or N)? _____Y_____

Department Head  ________________________________ Budget Team  __________________________________

Chief Financial Officer  ____________________________ City Manager  _________________________________
Instructions: 
Fully complete each section to the best of your ability; for questions, contact Budget at 243-7120/243-7128 or email
BudgetTeam@mydelraybeach.com
All budget requests must be balanced - e.g., expense & expense, revenue & expense, or revenue & revenue.
This form must be approved by your Department Head, then routed to the Budget Team for review via email:
BudgetTeam@mydelraybeach.com
Once reviewed, the Budget team will route for further approvals, based on the current version of policy BF-7:
Budget Transfer and Amendment Policy BF-7, Rev. 8

City of Delray Beach

Budget Transfer / Amendment Form














