


ITEM 9A. 
BOARD DIRECTION 

FISCAL YEAR 2022-2023 A.-G.U.I.D.E. Q1 REPORT FOR
EXPANDING & PRESERVING OUR CULTURAL HERITAGE 

SPADY MUSEUM



CRA Support at time of Q1 
Report

CRA Support at time of 
Q1 Report 
(ACTUAL AFTER 
REVISION)

CRA Support as of 
4/18/2023 (if Q1 
released)

CRA Support as of 
4/18/2023 
(if Q1 & Q2 released)

62% 38% 15% 26%

Excerpt from CRA A.-G.U.I.D.E Guidelines:
CRA support may not exceed 25% of an organization’s total operating budget for the year in which the 

grant is requested, unless otherwise approved by the CRA Board.

Seeking Board Direction on Releasing Q1 & Q2 A.G.U.I.D.E. 
Payment for Spady Museum: 

$54,500



CRA Support at time of Q1 
Report

62%

Missing from Q1



CRA Support at time of Q1 
Report 
(ACTUAL WITH REVISION)

38%



CRA Support as of 4/19/2023 
(if only Q1 is released)

15%



CRA Support as of 4/19/2023 
(if Q1 & Q2 is released)

26%



ITEM 9B. 
98 NW 5TH AVENUE PROPERTY MANAGEMENT



Issue Date: January 25, 2023
Proposal Submittal Due Date: March 16, 2023 (extended)

Only one Proposal was submitted by the Due Date.

To ensure that the CRA contracts with an entity that serves the best interest of the CRA 
and the CRA District, and the necessary property management services are performed, 
CRA staff recommends canceling the RFP.

Per the RFP:
The CRA “reserves its right to cancel this RFP at any time, and/or reject all submitted 
Proposals, and/or re-issue the RFP.” 

Recommended Action: 
Reject all Proposals submitted for the 
Request for Proposals (RFP) CRA No. 2023-01 
Property Management Services for 98 NW 5th Avenue



Recommended Action: 
Approve rental rate 
for first floor tenant bays at 98 NW 5th Avenue

There were numerous questions submitted seeking clarification and
additional information related to the monthly rent expected to be paid by the
tenants. At the time of issuing the original RFP, the monthly rent was not
finalized.

CRA Staff is proposing a rental rate of $23.00 per square foot with 6% annual
increase based on the rental rates charged for other CRA-owned rental
properties.



Recommended Action: 
Approve the re-issuance of an RFP for property management services 
for 98 NW 5th Avenue.  

Issue Date: Monday, May 1, 2023
Proposal Submittal Due Date: Thursday, June 1, 2023

The re-issued RFP will include the following:

Scope of Services:
Manage and maintain the building located at 98 NW 5th Avenue which would generally entail:

Providing the staff and resources for the day-to-day management and 24/7 oversight of tenants and building, and regular building maintenance including
roofing, HVAC, plumbing, electrical, pressure washing, landscaping, etc., to collect rents from tenants, to institute and prosecute actions and recover
possession of leased units and rents due and/or to settle, compromise, or reinstate tenancies when in the best interest of the CRA, to hire, discharge, and
pay all administrators, janitors, and other employees and/or subcontractors, to make all necessary repairs and replacements in a timely manner, to enter in
all agreements for utility services, supplies, and maintenance, to pay all related repair, replacement, maintenance, and utility bills, maintain ongoing
contracts for security, monthly pest control, landscaping, elevator maintenance and inspections, and fire inspections, to manage and maintain operating
account for expenses and use all funds collected pursuant to the agreement with the CRA, to provide quarterly financial and property reports to the CRA,
to pay property taxes and property insurance (the property manager shall pay and shall be reimbursed by the CRA), to have an employee available 24
hours a day, seven (7) days a week during the entirety of the term of the agreement with the CRA, to establish procedures for tenant complaints and
requests, to notify the CRA of all paid invoices that are paid on behalf of the CRA as the Owner of the Subject Property.

Responsibilities will be more particularly described within the agreement between the selected property manager and the CRA.

Rental Rate:
The re-issued RFP will also incorporate answers previously published and the CRA Board approved rental rate. 



1) Reject all Proposals submitted for the Request for Proposals (RFP) CRA
No. 2023-01 Property Management Services for 98 NW 5th Avenue; and

2) Approve rental rate for first floor tenant bays at 98 NW 5th Avenue; and

3) Approve the re-issuance of an RFP for property management services for
98 NW 5th Avenue.

BOARD ACTION



ITEM 9C. 
NOTICE OF INTENT TO LEASE 

FOR FIVE (5) FIRST FLOOR TENANT BAYS 
98 NW 5TH AVENUE



NOTICE OF INTENT TO LEASE FOR FIVE (5) FIRST 
FLOOR TENANT BAYS – 98 NW 5TH AVENUE
Anticipated issue date: May 1, 2023
Anticipated submission deadline: July 15, 2023

5 bays available

Approximately 600 square feet

Approximate affordable lease rate: $23 per square foot

Applications will be available online



ONLINE APPLICATION COMPONENTS

oGeneral Requirements 
& Program Overview

oProgram Overview
o Space Details
o Eligibility
oBusiness Types
oRequired Documents
oReview & Selection 

Process



ONLINE APPLICATION COMPONENTS

oApplicant contact info
oBusiness info & narrative 
oBusiness info: legal name, 

EIN, legal structure, etc.
oNarrative info: description 

of business, background, 
staff size, operating hours, 
etc.

oDocument uploads



ONLINE APPLICATION

1) Log into the Tenant Application Form
o available online via Jotform starting May 1, 2023 (anticipated)

2) Review General Requirements/Overview
o Program Overview
o Space Details
o Eligibility/Business Types
o List of Required Documents
o Review & Selection Process

3) Business Info
o Applicant contact info
o Business info & narrative

o Fundamental business info: Legal name, EIN, legal structure, etc.
o Narrative info: description of business, background, staff size, operating hours, etc.

o Document uploads

https://form.jotform.com/230715416862153


NOTICE OF INTENT TO LEASE FOR FIVE (5) FIRST 
FLOOR TENANT BAYS – 98 NW 5TH AVENUE
APPLICATION PROCESS:

1) Issue Notice on May 1, 2023.
2) Accept applications online via Jotform until July 15, 2023.
3) CRA Staff conduct preliminary reviews of application submissions to ensure completion and eligibility
4) Selection Committee meets to review and score complete and eligible submissions using a Scoring Rubric.

o Selection Committee CRA Executive Director as Chairperson and one (1) City staff, three (3) CRA staff,
one (1) community member as reviewers.

5) First Round: Applicants scored according to Scoring Rubric. Final scores of 80% or above will be accepted to
move forward. Applicants will be selected by highest ranking.

6) Second Round: if further clarification is needed, applicants will meet in-person or have a phone interview
with CRA staff to answer questions set forth by the Selection Committee.

7) Lease Agreements will be drafted and will include specific terms and conditions including provisions
related to Insurance, Indemnification, Licensing, Default, etc.

8) It is recommended the board authorize the CRA Executive Director to execute the referenced agreements
based on the provisions outlined in the operations manual found in Exhibit C.



1) Provide direction as it relates to any specifications to be included within the
Notice of Intent to Lease for the five (5) first floor tenant bays at 98 NW 5th
Avenue

2) If outline is acceptable, approve issuing the Notice of Intent to Lease the five
(5) first floor tenant bays at 98 NW 5th Avenue, in substantially the attached
form

BOARD ACTION



ITEM 9D. 
REQUEST FOR PROPOSALS FOR TENANT TO OPERATE 

2ND FLOOR WORKSPACE  
98 NW 5TH AVENUE



DELRAY CRA

• Building owner
• No responsibility except 

agreement 
• Maintain ownership

PROPERTY 
MANAGEMENT 

SERVICE
• Manage/maintain entire building 

(1st and 2nd floor)
• Collect rent
• Handles building issues/repairs
• Help facilitate finding tenants

• CRA decides on tenants
• Tenant agreement is with 

CRA

6 TENANTS

• 6 proposals/tenants
• 5 bays on 1st floor 
• 1 bay on 2nd floor (co-working 

space)
• Tenant proposals need approval 

and CRA Agreement

98 NW 5TH AVENUE



STRUCTURE FOR 98 NW 5TH AVENUE CO-
WORKING SPACE
CRA HANDS-ON

• CRA selects operator to run the co-
working space with a specific program 
tailored to CRA needs/wants 

• CRA pays a fee to operate the space 

• Manages only co-working space on 2nd

floor and related programming

CRA HANDS-OFF

CRA selects a proposal for a tenant to operate 
the space as they wish and with less 
guidelines (within parameters of lease 
agreement/guidelines)

• CRA pays $0 (operator submits fee structure 
for how income will be generated from user 
fees)

• Tenant to operate space per agreement 



ITEM 9E. 
APPOINTMENT OF CRA OFFICER: 

DEPUTY VICE CHAIR



CRA Director 
Updates





A.-G.U.I.D.E. FY 2023-2024 FUNDING CYCLE

May 1, 2023 Application available online
July 14, 2023 Application deadline (ONLINE SUBMISSIONS ONLY)
August 2023 Staff technical review of applications 
August 2023 Evaluation Committee review of applications
August 22, 2023 Applicant organization presentations to CRA Board (Workshop)
September 28, 2023 Funding decisions by CRA Board

*Please note that A.-G.U.I.D.E. Applications will only be accepted online this 
year. Application link:  

*Timeline subject to change.

https://form.jotform.com/230174816118150

https://form.jotform.com/230174816118150














The 2022 CRA 
Annual Report is 

Published!

Scan QR code to view
Or visit delraycra.org/annual-reports
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