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TO: Mayor and Commissioners
FROM: Jeffrey L. Oris, CEcD, Assistant City Manager
THROUGH: Terrence R. Moore, ICMA-CM
DATE: April 8, 2025

PRESENTATION REGARDING OUTREACH PROGRAMS TO ASSIST LOCAL SMALL BUSINESS
ENTERPRISES

Recommended Action:
The City Commission, by consensus, requested a presentation from staff regarding potential
programs that have been implemented and those that are being explored to assist local small
businesses.

Background:
During the March 18, 2025 City Commission Budget Workshop, the Commission requested a
presentation regarding what programs the City can undertake to assist small businesses in doing
business with the City.  In addition, staff has also been involved in creating programs that will assist
small businesses in growing their businesses to the benefit of all.

City Attorney Review:
N/A

Funding Source/Financial Impact:
Programs suggested can all be accomplished within the existing City budget

Timing of Request:
N/A
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