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July 23, 2026Community Redevelopment Agency CRA Meeting

1.  Call to Order

2.  Roll Call

3.  Approval of Agenda

4.  July PowerPoint Presentation (For Informational Purposes Only)

JULY POWERPOINT PRESENTATION4A.

July 23, 2026 - CRA Regular Board Meeting PresentationAttachments:

5.  Staff Reports (For Informational Purposes Only)

MONTHLY WORK PLAN REPORT5A.

Exhibit A - Monthly Report - June & July 2026Attachments:

ARTS WAREHOUSE REPORT5B.

Exhibit B - AW Report - June & July 2026Attachments:

FUNDING ASSISTANCE AND COMMUNITY OUTREACH REPORT5C.

Exhibit C - Funding & Community Engagement Update - July 2026Attachments:

PROPERTY MANAGEMENT REPORT5D.

Exhibit D - Monthly PM Report - June & July 2026Attachments:

DISSEMINATION OF REDEVELOPMENT INFORMATION REPORT5E.

Exhibit E - Dissemination of Info Report - June & July 2026Attachments:

6.  Public Comments on Agenda & Non-Agenda Items

7.  Consent Agenda

SPECIAL BOARD MEETING MINUTES7A.

May 13, 2026 - CRA Special Board Meeting MinutesAttachments:

REGULAR BOARD MEETING MINUTES7B.

May 26, 2026 - CRA Regular Board Meeting MinutesAttachments:
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CRA FINANCIAL REPORT - April 20267C.

Agenda Cover Report

Exhibit A - Financial Statements April 2026

Attachments:

CRA FINANCIAL REPORT - May 20267D.

Agenda Cover Report

Exhibit A - Financial Statements May 2026

Attachments:

CRA FINANCIAL REPORT - June 20267E.

Agenda Cover Report

Exhibit A - Financial Statements June 2026

Attachments:

RESOLUTION NO. 2026-06 - APPROVAL OF THE PURCHASE AND SALE 

AGREEMENT FOR A PORTION OF THE PROPERTY LOCATED AT 94 SW 5TH 

AVENUE FOR  A PURCHASE PRICE OF $265,000

7F.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Purchase and Sale Agreement

Exhibit C - Resolution 2026-06

Attachments:

APPROVAL OF THE THIRD AMENDMENT TO THE CONSTRUCTION SERVICES 

AGREEMENT WITH WAYPOINT CONTRACTING, INC. IN AN AMOUNT NOT TO 

EXCEED $231,804.26, FOR ADDITIONAL CONSTRUCTION SERVICES NEEDED 

FOR ROOF REPAIRS, FOR A TOTAL CONTRACT AMOUNT NOT TO EXCEED 

$1,118,692.29, FOR THE CRA-OWNED BUILDING LOCATED AT 313 NE 3RD 

STREET

7G.

Agenda Cover Report

Exhibit A - Location Map & Photos

Exhibit B - Agreement and Amendments with Waypoint Contracting, Inc.

Exhibit C - Waypoint Contracting Change Order

Exhibit D - Third Amendment to the Construction Services Agreement

Attachments:
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APPROVAL OF A FIRST AMENDMENT TO THE AGREEMENT FOR PROFESSIONAL 

ARCHITECTURAL SERVICES WITH JUSTIN ARCHITECTS, P.A., FOR EXTERIOR 

IMPROVEMENTS OF A PARKING LOT SERVING THE CRA-OWNED BUILDING 

LOCATED AT 102 NW 5 AVENUE, FOR ADDITIONAL SERVICES IN AN AMOUNT NOT 

TO EXCEED $13,780, FOR A TOTAL CONTRACT AMOUNT IN AN AMOUNT NOT TO 

EXCEED $99,929.40

7H.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Work Assignment with Justin Architects (Exterior)

Exhibit C - Justin Architects Additional Exterior Services Proposal

Exhibit D - First Amendment to Work Assignment with Justin Architects (Exterior)

Attachments:

APPROVAL OF A FIRST AMENDMENT TO THE WORK ASSIGNMENT FOR 

ARCHITECTURAL SERVICES WITH JUSTIN ARCHITECTS, P.A., FOR INTERIOR 

IMPROVEMENTS OF THE CRA-OWNED COMMERCIAL BUILDING AT 102 NW 5TH 

AVENUE, FOR ADDITIONAL SERVICES  IN AN AMOUNT NOT TO EXCEED $20,300, 

FOR A TOTAL CONTRACT AMOUNT IN AN AMOUNT NOT TO EXCEED $ 132,517.60.

7I.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Work Assignment with Justin Architects (Interior)

Exhibit C - Justin Architects Additional Interior Services Proposal

Exhibit D - First Amendment to Work Assignment with Justin Architects (Interior)

Attachments:

APPROVAL OF A SECOND AMENDMENT TO THE AGREEMENT FOR 

PROFESSIONAL ARCHITECTURAL AND ENGINEERING SERVICES FOR THE NW 

600 BLOCK OF WEST ATLANTIC AVENUE MIXED-USED REDEVELOPMENT 

PROJECT WITH SYNALOVSKI, ROMANIK & SAYE ARCHITECTS, LLC FOR 

ADDITIONAL SERVICES IN AN AMOUNT NOT TO EXCEED $25,840, FOR A TOTAL 

CONTRACT AMOUNT NOT TO EXCEED $676,790.

7J.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Agreement with Synalovski, Romanik, & Saye and Amendment, LLC.

Exhibit C - Proposal for Additional Services

Exhibit D - Second Amendment to the Agreement with Synalovski, Romanik, & Saye, LLC

Attachments:
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RESOLUTION 2026-07 - APPROVAL OF A FIRST AMENDMENT TO THE PURCHASE 

AND SALE AGREEMENT FOR FOUR CRA-OWNED VACANT LOTS LOCATED AT 

250, 256, & 260 NW 8TH AVENUE & 259 NW 9TH AVENUE, FOR THE 

DEVELOPMENT OF AFFORDABLE/WORKFORCE HOUSING BETWEEN THE 

DELRAY BEACH COMMUNITY REDEVELOPMENT AGENCY AND THE DELRAY 

BEACH COMMUNITY LAND TRUST, INC.

7K.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B – Resolution 2026-07 and First Amendment to Purchase and Sale Agreement

Exhibit C - Purchase and Sale Agreement

Exhibit D - Correspondence from CLT Requesting Extension

Attachments:

8.  Old Business

DISCUSSION AND DIRECTION REGARDING TO THE REQUEST FOR PROPOSALS 

FOR THE DISPOSITION OF A CRA-OWNED VACANT LOT FOR THE DEVELOPMENT 

OF AFFORDABLE/WORKFORCE HOUSING - 216 NW 8TH AVENUE

8A.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Previous RFP 2026-02

Attachments:

APPROVAL OF THE  2026 AMENDMENT TO THE DELRAY BEACH COMMUNITY 

REDEVELOPMENT AGENCY’S COMMUNITY REDEVELOPMENT PLAN BY THE CITY 

OF DELRAY BEACH

8B.

Agenda Cover Report

Exhibit A - Final Draft of the 2026 Amendment to the Delray Beach Community Redevelopment Agency’s Community Redevelopment Plan

Attachments:

9.  New Business

AWARD THE CALL TO ARTISTS FOR THE EXTERIOR MURAL FOR THE 

CRA-OWNED BUILDING LOCATED AT  95 SW 5th AVENUE

9A.

Agenda Cover Report

Exhibit A - Location Map & Photos

Exhibit B - Renderings of Approve Design

Exhibit C - Call to Artists

Exhibit D - Evaluation Committee Composite Scores – June 9, 2026

Exhibit E - Evaluation Committee Final Scores – June 30, 2026

Exhibit F - Sonata Kazimieraitiene and Symphonii Smith-Kennedy Artist Application and Oral Presentation

Attachments:
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RESOLUTION NO. 2026-08 - APPROVAL OF THE TRANSFER OF THE CRA OWNED 

215 SE 2ND AVENUE PARKING LOT TO THE CITY OF DELRAY BEACH

9B.

Agenda Cover Report

Exhibit A - Location Map

Exhibit B - Quit Claim Deed

Exhibit C - Resolution 2026-09

Attachments:

10.  Other Business

A.  Comments by Executive Director

B.  Comments by Board Attorney

C.  Comments by Commissioners

11.  Adjournment
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