
Description Increase Decrease Total

Revenues

Transfers
Budgetary Account Prior Year Surplus 2,262,764.94$          -$                            2,262,764.94$          
Total Transfers 2,262,764.94$          -$                           2,262,764.94$          

Total Revenues 2,262,764.94$          -$                           2,262,764.94$          

Expenditures

Transfers
Non-Operating Transfers to W & S Fund (441) 2,262,764.94$          -$                            2,262,764.94$          

Total Transfers 2,262,764.94$          -$                           2,262,764.94$          

Total Expenditures 2,262,764.94$          -$                           2,262,764.94$          

Beginning General Fund (001) 201,678,130.00$     
04/21/2026 Budget Amendment 2,262,764.94$          
Ending General Fund (001) 203,940,894.94$     
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General Fund (001)

Revenue increase and expense increase related to emergency work performed for Utilities

Revenue increase and expense increase related to emergency work performed for Utilities
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Description Increase Decrease Total

Revenues

Neighborhood and Community Services SHIP Program

Other Misc Revenue Prom Note Repymnt/Ship/Home Pay 65,000.00$                -$                            65,000.00$                
Total Neighborhood and Community Services SHIP Program 65,000.00$               -$                           65,000.00$               

Total Revenues 65,000.00$               -$                           65,000.00$               

Expenditures

Neighborhood and Community Services SHIP Program
Other Current Charges Housing Rehab 65,000.00$                -$                            65,000.00$                

Total Neighborhood and Community Services SHIP Program 65,000.00$               -$                           65,000.00$               

Total Expenditures 65,000.00$               -$                           65,000.00$               

Beginning Neighborhood Services Fund (118) 5,587,062.97$          
04/21/2026 Budget Amendment 65,000.00$                
Ending Neighborhood Services Fund (118) 5,652,062.97$          

Neighborhood Services Fund (118)

Requesting a transfer as a corrective action to address a material observation identified during SHIP monitoring review

#REF!
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Description Increase Decrease Total

Revenues

Parks & Recreation
Prior Year Surplus 500,000.00$             -$                            500,000.00$             

Total Parks & Recreation 500,000.00$             -$                           500,000.00$             

Total Revenues 500,000.00$             -$                           500,000.00$             

Expenditures

Parks & Recreation
Repair and Maintenance 500,000$                   -$                            500,000$                   
Repair and Maintenance 200,000$                   -$                            200,000$                   
Repair and Maintenance -$                            200,000.00$             (200,000.00)$            

Total Parks & Recreation 700,000.00$             200,000.00$             500,000.00$             

Total Expenditures 500,000.00$             -$                           500,000.00$             

Beginning Recreation GO Bond Fund (382) 4,697,281.86$          
04/21/2026 Budget Amendment 500,000.00$             
Ending Recreation GO Bond Fund (382) 5,197,281.86$          

Requesting a Catherine Strong Park $500,000 revenue increase from FY2025 prior year surplus and expense increase to repair and 
maintenance to start the project, as well as a $200,000 expense transfer to Plumosa Park from Merritt Park for re-sodding

Requesting a Catherine Strong Park $500,000 revenue increase from FY2025 prior year surplus and expense increase to repair and 
maintenance to start the project, as well as a $200,000 expense transfer to Plumosa Park from Merritt Park for re-sodding

Recreation GO Bond Fund (382)
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Description Increase Decrease Total

Revenues

Utilities
Inter-Fund Transfers Received from General Fund 2,262,764.94$          -$                            2,262,764.94$          

Total Utilities 2,262,764.94$          -$                           2,262,764.94$          

Total Revenues 2,262,764.94$          -$                           2,262,764.94$          

Expenditures

Utilities
Other Contractual Services 2,262,764.94$          -$                            2,262,764.94$          

Total Utilities 2,262,764.94$          -$                           2,262,764.94$          

Total Expenditures 2,262,764.94$          -$                           2,262,764.94$          

Beginning Water & Sewer Fund (441) 55,415,367.89$        
04/21/2026 Budget Amendment 2,262,764.94$          
Ending Water & Sewer Fund (441) 57,678,132.83$        

Water & Sewer Fund (441)

Revenue increase and expense increase related to emergency work performed for Utilities

Revenue increase and expense increase related to emergency work performed for Utilities
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Description Increase Decrease Total

Revenues

DB Municipal Golf Course
Debt Proceeds Note & Bond Proceeds 8,000,000.00$          -$                            8,000,000.00$          

Total DB Municipal Golf Course 8,000,000.00$          -$                           8,000,000.00$          

Total Revenues 8,000,000.00$          -$                           8,000,000.00$          

Expenditures

DB Municipal Golf Course
Capital Outlay Recreational & Other Improvmnts 8,000,000.00$          -$                            8,000,000.00$          

Total DB Municipal Golf Course 8,000,000.00$          -$                           8,000,000.00$          

Total Expenditures 8,000,000.00$          -$                           8,000,000.00$          

Beginning Golf Course Renovation Bond Fund (447) 24,500,000.00$        
04/21/2026 Budget Amendment 8,000,000.00$          
Ending Golf Course Renovation Bond Fund (447) 32,500,000.00$        

Golf Course Renovation Bond Fund (447)

Revenue increase and expense increase related to transfer of available bond funds to complete golf course renovations

Revenue increase and expense increase related to transfer of available bond funds to complete golf course renovations

















M E M O R A N D U M
BUDGET AMENDMENT MEMO REQUEST

TO: 

FROM:

THROUGH: 

SUBJECT:

DATE:

Henry M. Dachowitz, Chief Financial Officer 

Missie Barletto, Public Works Director

Terrence R. Moore, ICMA-CM

Request to Amend Fiscal Year 2025-2026 Budget 

April 6, 2026

The Public Works Department is submitting the following budget amendment for consideration:

Golf Course Renovation Revenue Bond Fund (447) – New Appropriations
Request to amend the FY 2026 – 2030 Capital Improvement Plan (CIP) Budget by increasing the 
current budget of $24,500,000.00 to $32,500,00.00 for the Delray Beach Municipal Golf Course 
Renovation project (75012). On October 21, 2025, via Resolution No. 257-25, Public Revenue Bonds 
in a principal amount not to exceed $33,000,000.00 were approved for this project. This request brings 
the remaining available bond balance of $8,000,000.00 into the CIP budget to complete this project. 

Budget Transfer & Amendment Policy
In accordance with Administrative Policies and Procedures BF-7, Rev 8.

      Henry M. Dachowitz, Chief Financial Officer Date



City of Delray Beach
Budget Transfer Form

(1) Departmental Line Transfer (2) Date: 4/6/2026

(3) Interfund/Interdepartmental Transfer (4) Journal Number:  _________________

(5) Requested By: Amanda Skeberis, Budget Coordinator, Public Works

PROJECT # (6) ACCOUNT NUMBER (7) DESCRIPTION (8) TRANSFER OUT (9) TRANSFER IN

447-0 000 384 112 Debt Proceeds Note & Bond Proceeds 8,000,000.00$   

75012 447-75-300-575.63-30
Capital Outlay Recreational & Other 
Improvmnts 8,000,000.00$   

(10) TOTAL -$ 16,000,000.00$

JUSTIFICATION: increasing the budget for the Delray Beach Municipal Golf Course Renovation project (75012) utilizing available revenue bond funds. 

Department Head  ________________________               Budget  Office_______________________________

Finance Director  _________________________               City Manager  _______________________________




