
Delray Beach Community 
Redevelopment Agency 

Special Board Meeting

Thursday, December 4, 2025, at 10:00 AM

Commission Chambers at City Hall



Item 8A. 

Recommend Adoption of the 2025 
Update to the West Atlantic Master Plan 
(A.K.A. The SET Transformation Plan), in 
substantially the attached form, by the 

City Of Delray Beach



2025 Update to the 

West Atlantic Master Plan  

(a.k.a. The Set Transformation Plan)



The West Atlantic 
Master Plan 
The West Atlantic Master Plan (Adopted by City of 
Delray Beach - 2020) is a detailed blueprint 
expressing the community’s vision for what the 
community ultimately desires to become. The 
important aspect of the planning process is not to 
have a finished plan but to have and maintain a 
framework for paths to be followed to ensure the 
desired change is achieved. Specific milestones are 
recommended to measure the effectiveness of Plan 
projects and programs.

CRA sub-area     

CRA sub-area     

CRA sub-area     



2016 December

CRA hired IBI Group, Inc. to prepare to update the West Atlantic 
Avenue and SW Area Neighborhood Redevelopment Plans and 
include the NW Neighborhood – consolidating the Plans into one 
document. 

2016-2018 Plan preparation and public outreach, including interviews and 
workshops. 

2018 January 
CRA Board recommended City Commission adopt the Set 
Transformation Plan.

2019-2020
City revised the Draft Set Transformation Plan by removing WARC 
and “The Set” from the document and change the name to West 
Atlantic Master Plan.

2020 October 20
The City Commission adopted the current West Atlantic Master 
Plan (Resolution No. 105-20).

Timeline



2023
July

October
November

CRA Board discussed in amending the “West Atlantic Master Plan” 
and change the name of the document to “Set Transformation 
Plan”.

2024 March CRA hired Business Flare, Inc. to update the demographic and 
economic data.

2024 May - October CRA Board discussion about next steps with the Set Transformation 
Plan update. 

Timeline of 2025 Update



Timeline
2025 January - February CRA staff started preparation for public outreach 

meetings.

2025 May CRA hired Inspire Placemaking Collective to draft the Set 
Transformation Plan update.

2025 May 28 Public Outreach Meeting #1

2025 August 18 Public Outreach Meeting #2

2025 September 29 Public Outreach Meeting #3

2025 October 9 Public Outreach Meeting #4

2025 October 28

CRA Board Meeting: Discussed scheduling a Special 
Meeting in early December to recommend City adoption 
of the 2025 update to the West Atlantic Master Plan (a.k.a. 
The Set Transformation Plan). 

2025 October – November 
CRA Staff worked with Inspire and community 
stakeholders to draft the 2025 update to the West Atlantic 
Master Plan (a.k.a. The Set Transformation Plan).



Meeting #1 
May 28, 2025

Kickoff meeting to 
commence community 
outreach.

Presented updated 
demographic and 
economic data and 
information.

1
Meeting #2 

August 18, 2025

History of the West Atlantic 
Master Plan (a.k.a The Set 
Transformation Plan) was 
presented.

Action strategies within 
each guiding principle were 
evaluated.

2
Meeting #3 

September 29, 2025

Discussed and gathered 
community feedback on 
the following Guiding 
Principles:

1. Community Capacity 
Building

2. Civic Stewardship

3. Community Wealth 
Building 

3
Meeting #4 

October 9, 2025

Discussed and gathered 
community feedback on 
the following Guiding 
Principles: 

4. Healthy Community

5. Placemaking

6. Strategic Investments

4

Community Outreach Meetings 



A wide range of ideas and feedback from residents and other community  stakeholders, were 
generated and which reflected both immediate needs and long-term opportunities for The Set. 
Collectively, participants were engaged and provided clear input on which strategies remain 
relevant, need to be changed and/or improved, or removed. 

Based on feedback received, the Action Strategies for the Guiding Principles were updated. 

Summary of meetings attached to agenda item. 

 

Outreach Meetings Summary
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The Set Transformation Plan continues 
to be structured upon the same six 
Guiding Principles. These Guiding 
Principles are designed to reinforce each 
other - building upon success to increase 
positive outcomes. 

The Action Strategies within each Guiding 
Principle, proposed to guide the 
implementation of projects and programs 
to achieve the goals within each guiding 
principle, largely remain the same. The 
Action Strategies were updated to reflect 
the feedback received from the 
community outreach meetings. 

Plan Principles



Based on community feedback 
received, the commercial land trust 
Action Strategy was updated.



Based on community feedback received, the Action 
Strategies for Civic Stewardship were replaced with ways for 
residents within The Set to get involved and stay engaged 
within their community.  



Based on community feedback received, the Action 
Strategies for each of the seven (7) focus areas within 
Community Wealth Building were reorganized and updated to 
reflect current resources, projects, and programs being 
provided and implemented by community stakeholders and 
other organizations, and to reflect current needs and desires 
of residents. 



Based on community feedback received, 
the Action Strategies were updated to 
reflect current resources, projects, and 
programs being provided and 
implemented by community stakeholders 
and other organizations, and to reflect 
current needs and desires of residents. 



Based on community 
feedback received, the Action 
Strategies were updated to 
reflect completed projects, 
current projects, and 
upcoming projects, and to 
reflect current needs and 
desires of residents. 



Based on community feedback 
received, the Action Strategies 
largely remained the same. 
Community members emphasized 
their desire for a centralized 
community center for residents and 
non-residents to serve as a central 
hub for information and resources. 



The adopted 2020 West Atlantic Master Plan included the Implementation Plan as 
a chapter within the document. In this 2025 Update, the Implementation Plan is 
shifted to a stand-alone companion document to allow for more agility to meet the 
community’s needs and desires.

Having the Implementation plan has a companion document will allow for projects and 
programs to be adjusted and/or augmented over time based upon funding resources, 
opportunities, and any changes to the community’s needs and desires.

Implementation Plan



Overview of the 2025 Update

• Updated background with additional history.
• Updated demographic and economic data.
• Updated references to community groups, gathering spaces, and community assets to 

reflect those currently active and in existence.
• Updated pictures to reflect current state and for better print quality.
• Updated maps to reflect completed, ongoing, and future projects, and current community 

spaces and assets.
• Updated Action Strategies to reflect feedback received from community outreach meetings.
• Updated the location of the Implementation Plan. 

Overall: The structure and layout of 2025 Update to the West Atlantic Master Plan
(a.k.a. The Set Transformation Plan) is kept largely the same. 



Planning and Zoning 
Board:

December 15, 2025

City Commission:

January /February 2026

Next Steps
• CRA Staff will continue to review the 2025 Update to 

the West Atlantic Master Plan (a.k.a. The Set 
Transformation Plan) for formatting and consistency. 

• Important Dates:



Updates to the Data

• Economic and demographic data throughout
• Appendix B – Full economic and demographic profile
• Changing the name from “West Atlantic Master Plan” back to 

“The Set Transformation Plan” and from “West Atlantic 
Neighborhoods” to “The Set”

• Note: The data remained the same from the 2018 Draft to the 2020 
Adopted WAMP.

2024 Update to the Set Transformation Plan

Sources:
• ESRI 2024 - GIS Software for Mapping and Spatial Analytics 
• Census 2020
• Placer AI - Location intelligence and foot traffic insights
• CoStar - Commercial Real Estate Information, Analytics, and News 

Data and Appendix B – Full Economic and Demographic 
Profile



20242018/2020

Updated 
Demographics 



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Updated map



2018/2020 2024

Updated charts



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Changes 
highlighted



2018/2020 2024

Updated Chart



2018/2020 2024

Updated name



CRA Director 
                    Updates

95 SW 5th Avenue



CRA Social 
Thursday, December 4, 2025

Edmonds Baine Building
98 NW 5th Avenue, Second 

Floor, 
 Delray Beach, FL 33444

During the socials we will share 
information about CRAs, what we do, 
upcoming projects, and the basics of 
how CRAs function. This session will 

focus on the West Atlantic Master 
Plan/Set Transformation Plan Update 

Process. 



 

Upcoming CRA Meetings in 2026

Regular Board Meeting Tuesday, January 27, 2026 At 4:00 PM, Commission 
Chambers at City Hall

Regular Board Meeting Thursday, February 26, 2026
At 4:00 PM, Commission 

Chambers at City Hall

Regular Board Meeting Tuesday, March 24, 2026
At 4:00 PM, Commission 

Chambers at City Hall



Commissioner Rob Long, thank you for your continued dedication 
and commitment to public service!





Thank you!
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