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Disaster Readiness Assessment 

(DRA)

The assessment evaluates preparedness across five key 

areas:

Applicant 

Experience

Policy and 

Procedure 

Documentati

on

Procurement Contract 

Administrat

ion 



Why are we Participating?

Identify gaps in 

disaster recovery 

policies and 

procedures

Strengthen 

documentation 

required for federal 

reimbursement

Improve coordination 

across departments 

during recovery

Enhance the City’s 

ability to recover 

disaster-related 

costs

“DRA”

SCORE



Implementation and Timeline

A citywide workgroup will 

assist with reviewing:

• Financial policies

• Procurement procedures

• Documentation practices

• Disaster recovery processes

• Spring 2026 (Started)
• Executive leadership briefing

• Coordination with city departments

• May 2026
• Informational briefing to City 

Commission

• June 2026
• City begins participation in the 

program and completes the 

assessment



Thank you

Participation in the F-ROC Disaster Readiness Assessment 

will help the City strengthen its disaster recovery 

preparedness and improve the ability to recover costs.


