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ERP Scoring - Phase 2
Points Qui
uintel
Criferia Available Chapter Scale New World SAP SunGard | Tyler Tech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the [ and solution meeting the j’ j’ j j
specific requirements specific requirements
Vendor Background & Lacks Background High Experience - very ~—
2 )
Qualifications 2 information qualified b j- ﬁ’ 5
Total Points /e /782 o 0 o /&2 o
Functionality 30 Low Score High Score
. " 0 Low Functionality High Functionality —
Functlongllty (Fm{u Eitnctiond 213 Weak application that should | Very strong application and 'Z/) ZJ— 7{:’ Z—['
Requirements of RFP) s p -
not be considered fit with City of Delray Beach
-2 .
Total Points 22 0| 27 0| 2 o m
e /) 2
Training 15 Low Score High Score Y
soen — High Ability to Provide -3 2T W<
Training 1.25/1.2.6 Lacks Adequate Service Service/Support /ﬁ /j /ﬁ /5
Total Points /5 0 /,7 0 /6 0 /5 g
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality e
Technology Features 2.5-25.2 | Weak application that should | Very strong application and 0 5 9
not be considered fit with City of Delray Beach ;
Low Functionality High Functionality j
Solution Description 2.6 Weak application that should | Very strong application and 5’ g L 6/
not be considered fit with City of Delray Beach
R N High Ability to Provide g ’ Exs™
Service/Support 2.8/29 Lacks Adequate Service Service/Support j 9’ j 9
Total Points /5 o 2/ 0 /02 o /D 0
Installation/ Configuration/ Set-
: 20 .
up/ Implementation Low Score High Score
Project Plan 121 Limited Direction Clear Direction ‘7" C/ ;Z ﬁ,
Proven Success / Proven Team 1.2.2/1.23 Low Effectiveness High Effectiveness ’f LA Z- j
Match to Business Model 1.24 Low Effectiveness High Effectiveness 6/ é /) 4'_/
Implementation 2.8 Low Effectiveness High Effectiveness A éJ &5 s
Total Points ogv N ;&0 75 /G o
Data Conversion 10 Low Score High Score
Low Functionality High Functionality ”
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and / L‘ /' L\ /[ /l)
not be considered fit with City of Delray Beach
Total Points 0 o /2 o /Y o /0 o
TOTAL: 100 g %0 % of FZ o
Scoring: ?4 fp

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2
Points Quintel
Criteria Available | Chapter Scale Pespvedd| e PanGard, i ylertTech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP /
Executive Summary 21 and solution not meeting the | and solution meeting the 2 [/\ (0 \/\
specific requirements specific requirements
Vendor Background & 22 Lacks Background High Experience - very
Qualifications ' information qualified \)\ . l/\
Total Points K Lo Vo 0
Functionality 30 Low Score High Score
. . i Low Functionality High Functionality -~ 7
Funct{l{onal’lty SIF»’D"]’q?[im tional 213 Weak application that should | Very strong application and a 6 ‘ u 9 O
equirements of ) not be considered fit with City of Delray Beach .
Total Points g 0 3 0 0
Training 15 Low Score High Score
Traini 125/126 | Lacks Adequate Service High Abtlityto Frovide [y 6 \ ' 9
nIng e %5 aroequates C Service/Support \ R ) \ tﬂ \
Total Points 0 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality g
Technology Features 2.5-25.2 | Weak application that should | Very strong application and " 6 @
6 not be considered fit with City of Delray Beach 67 .
Low Functionality High Functionality
Solution Description [ 26 Weak application that should | Very strong application and 6
’—) not be considered fit with City of Delray Beach l/ .
. [ i High Ability to Provide = A v L/
Service/Support v) 28/2.9 Lacks Adequate Service Service/Suppart l/’ /_)
Total Points 0 0 of 0
Installation/ Configuration/ Set- 20
up/ Implementation Low Score High Score .
Project Plan 9 121 Limited Direction Clear Direction b{' {Q . 7 - q
Proven Success / Proven Team O | 122/123 Low Effectiveness High Effectiveness . U in Y
Match to Business Model (64 1.2.4 Low Effectiveness High Effectiveness "f \4 \-{ L \/’
Implementation 6 2.8 Low Effectiveness High Effectiveness (./l vf '}; 7 Vi
Total Points 0 of ¥ 0 U o
Data Conversion 10 Low Score High Score
Low Functionality High Functionality Q 0 i 0
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and l | ( O
not be considered fit with City of Delray Beach ()'n"
Total Points 0 qy 0 /% N o P
S ¥
TOTAL: 100 0 0 0 0
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2
Points Quintel
Criteria Available Chapter Soale New World SAP SunGard | Tyler Tech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the % 5 4 (‘
_specific requirements specific requirements
Vendor Background & » Lacks Background High Experience - very 5 g
Qualifications i information qualified L
Total Points 0 0 0 0
Functionality 30 Low Score High Score
. . o, Low Functionality High Functionality %
Funct;(ongllty (:mn;{i;mhmml 213 Weak application that should | Very strong application and L\ﬂ Z 5 ‘ Z Z
ERiemEn iR not be considered fit with City of Delray Beach
Total Points 0 0 0 0
Training 15 Low Score High Score -
- s P High Ability to Provide - 5 3
Trammg 1.25/1.2.6 Lacks Adequate Service Service/Support ‘ b l l l b
Total Points 0 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality q‘)
Technology Features 2.5-25.2 | Weak application that should | Very strong application and lO \ lO ‘
not be considered fit with City of Delray Beach
Low Functionality High Functionality
Solution Description 2.6 Weak application that should | Very strong application and 4 ! L}L
not be considered fit with City of Delray Beach A
. ) . High Ability to Provide @b
Service/Support 2.8/29 Lacks Adequate Service Service/Support \ ‘/ \ '
Total Points 0 0 0 0
Installation/ Configuration/ Set-
. 20 2
up/ Implementation Low Score High Score
Project Plan 1.21 Limited Direction Clear Direction Y 1 5 <
Proven Success / Proven Team 1.2.2/1.2.3 Low Effectiveness High Effectiveness 2 L < 7
Match to Business Model 1.24 Low Effectiveness High Effectiveness q u 5 Y
Implementation 2.8 Low Effectiveness High Effectiveness o ‘ 6&) < \
Total Points 0 0 0 0
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and l D ) O l
not be considered fit with City of Delray Beach
Total Points 0 0 0 0
.
TOTAL: 100 57, o 9L 0
LA g
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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