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TO: Mayor and Commissioners
FROM: Jay Stacy, Chief Technology Officer
THROUGH: Terrence R. Moore, ICMA-CM
DATE: July 14, 2026

APPROVAL OF AN INTERLOCAL AGREEMENT WITH PALM BEACH COUNTY FOR FIBER
TRANSPORTATION, NETWORK SERVICES AND WIMAX ANTENNAS

Recommended Action:
Motion to Approve the Interlocal Agreement (Agreement) between the City of Delray Beach (City) and
Palm Beach County (County). This agreement authorizes Palm Beach County to provide the City
with Local Government Network Services, LambdaRail connectivity, and leased transport fiber
between the City and the Northwest Regional Data Center (NWRDC) in Tallahassee. It also allows
the County to access City‑owned towers to install and operate a County WiMAX network at no cost to
the City providing free WIFI to designated areas.

Background:
In 2010, the City entered into an Interlocal Agreement with Palm Beach County for network services,
antenna placement, and wireless services.

In December 2014, the First Amendment updated the agreement to current contract standards, set
antenna placement heights on the City’s communication tower, and allowed equipment upgrades to
improve network performance.

In May 2016, the Second Amendment added network services to 40 City locations and provided a
new 5GB transport circuit to the GoRack Data Center in Jacksonville.

In February 2018, the City Commission approved changes to discontinue the transport to the
GoRack Data Center in Jacksonville and add a 1GB transport circuit to the Northwest Regional Data
Center in Tallahassee. Internet bandwidth was also increased from 50MB to 1GB. Although approved
by the City Commission and implemented by the County’s Information Systems Services
Department, this amendment was not submitted to the Palm Beach County Board of Commissioners
for final ratification.

The replacement Third Amendment terminated the GoRack disaster recovery site, increased the
NWRDC transport circuit from 1GB to 2GB, and removed the proposed-but never implemented-
network services to the 40 locations included in the 2016 amendment. It also increased City Hall’s
internet speed from 50MB to 1GB to support growing reliance on cloud‑based applications such as
Office 365, Tyler EPL, Tyler Munis, CentralSquare ASP, CityWorks, and other SaaS platforms.

This new Interlocal Agreement consolidates all previous amendments into a single updated
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agreement and refreshes contact and issue‑escalation information.

ATTACHMENT:
1. ILA2013-0308 PB County Internet Services updated agreement
2. Legal Review Checklist

Purchasing Policy:
Accessing contracts from other government agencies and not-for-profit organizations

City Attorney Review:
Approved as to form and legal sufficiency.

Funding Source:
Funding is available from account number 001-16-000-516.41-12 Communication Services Internet
Access.
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