ERP Scoring - Phase 3

scores are based on total points available for each category

i/ A New World Quintel SunGard | Tyler Tech
Criteria Available | Chapter Scale SAP y
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 4
specific requirements specific requirements
Vendor Back; igh Experience - v
ceo ,a‘,: gl:ound & 22 Lacks Background information High Exper,e.mo very 5 5
Qualifications qualified
Total Points 10 9 0 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 40 35
not be considered fit with City of Delray Beach
Total Points 40 35 0 0
Training, Support & Technical 15
Documentation Low Score High Score
Training 1.25/1.26 Lacks Adequate Service High At.n[ny toBrotide 5 5
Service/Support
Low Functionality High Functionality
Technology Features 25/26 Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
= . High Ability to Provide
2.8/2! S / C 2
Serv1ce/Support 8/2.9 Lacks Adequate Service Service/Support 5 5
Total Points 15 14 0 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 121 Limited Direction Clear Direction 5 5
Implementation 2.8 Low Effectiveness High Effectiveness 5 5
Low Functionality High Functionality
Data Conversion 1.219/1.2.20 | Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
Total Points 15 14 0 0
Cost 20 Low Score High Score
Avvhicai .
ppiication software license foes High Cost of Product Low Cost of Product
(from RFP) % (’)
Modification ata Conversion V. e
i Yo High Cost of Product Low Cost of Product
costs (from RFP) |
Implementation, training and
P 5 % iy High Cost of Product Low Cost of Product
support services costs (from RFP)
Project Management costs (from
) & (fr High Cost of Product Low Cost of Product
RFP)
Annual software maintenan
i High Cost of Product Low Cost of Product
costs for 5 years (from RFP)
Total Points 0 0 0 0
TOTAL: 100 ) 5] 0 0
Scoring; q

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

e Newworld | 24l | gunGard | Tyler Tech
Criteria Available | Chapter Scale Sl SAP unGart yler Tec
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 5
specific requirements specific requirements
Vi n i i -
endor B.a‘,:kgl:ou e 2.2 Lacks Background information High Exper¥e.nce vey 5 5
Qualifications qualified
Total Points 10 10 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 5 5
not be considered fit with City of Delray Beach
Total Points 5 5 0
Training, Support & Technical
g 15 ¢
Documentation Low Score High Score
Training 125/126 | Lacks Adequate Service g Ay 9 Provlin 5 5
Service/Support
Low Functionality High Functionality
Technology Features 25/26 | Weak application that should | Very strong application and 5 5
not be considered fit with City of Delray Beach
n : High Ability to Provide
Service/Support 2.8/29 Lacks Adequate Service Service/Support 3 5
Total Points 13 15 0
Installation/ Configuration/ Set-
: 15 s
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction 5 5
Impl tation 2.8 Low Effectiveness High Effectiveness 5 5
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and 5 5
not be considered fit with City of Delray Beach
Total Points 15 15 0
Cost 20 Low Score High Score
Application software license fees High Cost of Product Low Cost of Product 3 4
(from REP)
Modiicationis/ Data Conression High Cost of Product Low Cost of Product 3 4
costs (from RFP)
Im, i ining an )
plementfmon, Sainingand High Cost of Product Low Cost of Product 4 4
support services costs (from RFP)
FrajeckMinagement casts (rom High Cost of Product Low Cost of Product 4 4
RFP)
Annwal software matntenarice High Cost of Product Low Cost of Product 4 4
costs for 5 years (from RFP)
Total Points 18 20 0
TOTAL: 100 61 65 0
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

Foints New World Quintel SunGard | Tyler Tech
Criteria Available | Chapter Scale SAP y
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 3
specific requirements specific requirements
Vendor Background & i ience - v
v gr 22 Lacks Background information High Exper%elnce very 5 4
Qualifications qualified
Total Points 10 7 0 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 38 20
not be considered fit with City of Delray Beach
Total Points 38 20 0 0
Training, Support & Technical
s 15 s
Documentation Low Score High Score
s e ) i High Ability to Provide
Training 1.25/1.26 Lacks Adequate Service Service/Support 5 4
Low Functionality High Functionality
Technology Features 25/26 Weak application that should | Very strong application and 5 5
not be considered fit with City of Delray Beach
: ; High Ability to Provide
28/29 L, A
Service/Support / acks Adequate Service Service /Stuppott 5 4
Total Points 15 13 0 0
Installation/ Configuration/ Set-
. 15 .
up/ Implementation Low Score High Score
Project Plan 1.21 Limited Direction Clear Direction 5 4
Impl tation 2.8 Low Effectiveness High Effectiveness 5 4
e Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
Total Points 15 12 0 0
Cost 20 Low Score High Score
Application software license fe
PP 8 High Cost of Product Low Cost of Product L ¢ 5 S
(from REP) /
Modifications / D i
odifications/ Data Copversion High Cost of Product Low Cost of Product 5 4
costs (from RFP)
Implement.ahon, tralmng and High Cost of Product Low Cost of Product [/ ﬁ' 4
support services costs (from RFP)
Project Man:
Poject Managesient costs (from High Cost of Product Low Cost of Product 5 3
RFP)
Annual affyare satuiengnee High Cost of Product Low Cost of Product 3 / 4%
costs for 5 years (from RFP)
Total Points 2B 0 0 0
TOTAL: 100 1 | e 0
Scoring: q‘ “i/qﬂ)(b\

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

Points Quintel
Criteria Available | Chapter Scale New World AD SunGard | Tyler Tech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 5 0
specific requirements specific requirements
Vendor Background & High Experience - ve;
22 i i Yy
Qualifications Lacks Background information qualified 5 4 0
Total Points 10 9 0
Functionality 40 Low Score High Score
Low Functionality High Functionality Wi ‘M
Functionality 213 Weak application that should | Very strong application and 2 7’4 }/ ’S 7 A 0
not be considered fit with City of Delray Beach| -~ -1
Total Points 4 4 0
Training, Support & Technical 15
Documentation Low Score High Score
s s : High Ability to Provide
1.25/1.2.
Training 25/1.26 Lacks Adequate Service Service/Support 4 4 0
Low Functionality High Functionality
Technology Features 25/2.6 Weak application that should | Very strong application and 5 4 0
not be considered fit with City of Delray Beach
. i High Ability to Provide
28/2. A
Service/Support 8/2.9 Lacks Adequate Service Service/Support 5 4 0
Total Points 14 12 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 1.21 Limited Direction Clear Direction 4 4 0
Implementation 2.8 Low Effectiveness High Effectiveness 5 4 0
Low Functionality High Functionality
Data Conversion 1219/1.2.20 | Weak application that should | Very strong application and 4 4 0
not be considered fit with City of Delray Beach
Total Points 13 12 0
Cost 20 Low Score High Score
Application software license fees High Cost of Product Low Cost of Product 3 4 0
(from RFP)
Mmhﬁcahons/ Data Conversion High Cost of Product Low Cost of Product 4 3 0
costs (from RFP)
Implement.ahon, trauung and High Cost of Product Low Cost of Product 4 ] 0
support services costs (from RFP)
Frojedt Management costs (from High Cost of Product Low Cost of Product 4 3 0
RFP)
nnual ini
Annual software maintenance High Cost of Product Low Cost of Product 3 4 0
costs for 5 years (from RFP)
Total Points 18 17, 0
TOTAL: 100 59 P [ 0|
Scoring: {

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

e Newworld| el | unGara | Tyter Tech
Criteria Available | Chapter Scale ew wor SAP e PRl
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 5
specific requirements specific requirements
Vendor Back; i ience - very
£ e gl_‘ound " 22 Lacks Background information High Exper?e_nce veny 5 5
Qualifications qualified
Total Points 10 10 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 40 20
not be considered fit with City of Delray Beach
Total Points 40 20 0
Training, Support & Technical 15
Documentation Low Score High Score
Sl _ High Ability to Provide
Training 125/1.2.6 Lacks Adequate Service Service/Support 5| 3
Low Functionality High Functionality
Technology Features 25/26 Weak application that should | Very strong application and 5 3
not be considered fit with City of Delray Beach
. . High Ability to Provide
Service/Support 28/29 Lacks Adequate Service Service/Support 5 3
Total Points 15 9 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction 5 3
I r‘ tation 28 Low Effectiveness High Effectiveness 5 3
Low Functionality High Functionality
Data Conversion 1.219/1.2.20 | Weak application that should | Very strong application and 5 3
not be considered fit with City of Delray Beach
Total Points 15 9 0
Cost 20 Low Score High Score
Application suftyare Licewse iess High Cost of Product Low Cost of Product 3 4
(from REP)
Modifications/ Data Conversion High Cost of Product Low Cost of Product 3 4
costs (from RFP)
Implementflhon, training and High Cost of Product Low Cost of Product 3 4
support services costs (from RFP)
Erojeetiiarmgauient ot (frm High Cost of Product Low Cost of Product 3 4
RFEP)
Al potseite ol dennn g High Cost of Product Low Cost of Product 3 4
costs for 5 years (from RFP)
Total Points 15 20 0
TOTAL: 100 95 68 0
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

Heah Newworld | U™l | gnGard | Tyler Tech
Criteria Available | Chapter Scale bt SAP i feiliss
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 4
specific requirements specific requirements
Vendor Background & i ience - very
o & C g, 22 Lacks Background information High Experfe.nce veyy 5 4
Qualifications qualified
Total Points 10 8 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
Total Points 5 4 0
Training, Support & Technical 15
Documentation Low Score High Score
— : High Ability to Provide
1.25/1.2.6 L é vic 4
Training / acks Adequate Service Service/Sippon 5 4
Low Functionality High Functionality
Technology Features 25/2.6 Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
- ; High Ability to Provide
28/29 Lacks A y
Service/Support / acks Adequate Service Service/Support
Total Points 10 8 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 1.21 Limited Direction Clear Direction 5 4
Implementation 2.8 Low Effectiveness High Effectiveness 5 4
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and
not be considered fit with City of Delray Beach
Total Points 10 8 0
Cost 20 Low Score High Score
Application softyare fieenst o High Cost of Product Low Cost of Product 4 4
(from RFP)
Mathificaliops, dlats (angeision High Cost of Product Low Cost of Product 4 4
costs (from REP)
Implementf:tmn, raining and High Cost of Product Low Cost of Product 4 4
support services costs (from RFP)
Project Minagement costs (jrom High Cost of Product Low Cost of Product 4 4
RFP)
ATHEH g0t ialieiine High Cost of Product Low Cost of Product 4 4
costs for 5 years (from RFP)
Total Points 20 20 0
TOTAL: 100 55 48 0
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3

S New World| el | gunGard | Tyler Tech
Criteria Available | Chapter Scale SAP " L
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 5 5
specific requirements specific requirements
Vendor Background & 97 Lacks Background High Experience - very 5 5
Qualifications ; information qualified
Total Points 10 10 0
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 40 35
not be considered fit with City of Delray Beach
Total Points 40 35 0
Training, Support & Technical 15
Documentation Low Score High Score
s o . High Ability to Provide
Training 1.25/1.2.6 Lacks Adequate Service Service/Support 5
Low Functionality High Functionality
Technology Features 25/2.6 Weak application that should | Very strong application and 5 5
not be considered fit with City of Delray Beach
. . High Ability to Provide
Service/Support 28/29 Lacks Adequate Service Geiryioe  Sifibost 5 3
Total Points 15 13 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction 4 3
Implementation 2.8 Low Effectiveness High Effectiveness 4 4
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and 5 4
not be considered fit with City of Delray Beach
Total Points 13 11 0
Cost 20 Low Score High Score
Application software license fees Biigh{Closk oF Product Low Cost of Product 2 5
(from REP)
Muditications/ Data Conversion High Cost of Product Low Cost of Product 5 3
costs (from RFP)
Implementfitlon, trainiog aud High Cost of Product Low Cost of Product 5 3
support services costs (from RFP)
FrojectNanagement costs (frm High Cost of Product Low Cost of Product 5 3
REP)
Annual software maintenance ; 5
High Cost of Product Low Cost of Product 2| 5
costs for 5 years (from RFP)
Total Points 19 19 0
TOTAL: 100 97 88 0
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 3
Points Quintel
Criteria Available | Chapter Scale ieieie 50T Bane) s
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 4 4
specific requirements specific requirements
Vendor Background & 22 Lacks Background High Experience - very 5 s
Qualifications information qualified
Total Points 9 10) o} of
Functionality 40 Low Score High Score
Low Functionality High Functionality
Functionality 213 Weak application that should | Very strong application and 29 26
not be considered fit with City of Delray Beach
Total Points| 29 26| 0 0
Training, Support & Technical 15
Documentation Low Score High Score
ini 5 P’ High Ability to Provide
Training 1.25/1.26 Lacks Adequate Service Service/Support 5] 5]
Low Functionality High Functionality
Technology Features 25/26 Weak application thatshould | Very strong application and 5 5
not be considered fit with City of Delray Beach
A . High Ability to Provide
Service/Support 28/29 Lacks Adequate Service Service/Support 5 5
Total Points 15 15 of 0
Installation/ Configuration/ Set- 15
up/ Implementation Low Score High Score
Project Plan 121 Limited Direction Clear Direction 5 4
Implementation 28 Low Effectiveness High Effectiveness 5| 3|
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and 5| 5
not be considered fit with City of Delray Beach
Total Points 15 12| 0 0
Cost 20 Low Score High Score
Apphcahon(;(;:v;}l;)hcense fees High Cost of Product Low Cost of Product 3 4
M chonsolcronr:t; Fclgnvmo“ High Cost of Product Low Cost of Product 4 4
Implemm‘?hon' g And High Cost of Product Low Cost of Product 4 4
support services costs (front RFP)
L Managemgm e (fmm High Cost of Product Low Cost of Product 4 4
RFP)
Ansisal are mh&nance High Cost of Product Low Cost of Product 3 4
costs for 5 years (from RFF)
Total Points 18 20, 0 0
TOTAL: 100 86| 83| of 0]
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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