
Delray Beach Community 

Redevelopment Agency 

A.-G.U.I.D.E. Workshop

Thursday, September 28, 2023, at 2 PM 
Delray Beach City Hall Commission Chambers



Arts Garage
(Recreation & Cultural Facilities)

Funding Request for Fiscal Year 2023-2024:
$275,000



ARTS GARAGE
A-Guide Presentation for 2023 – 2024

September 28, 2023



IMPACT VIDEO: ARTS GARAGE



CRA FUNDS DEDICATED SOLELY 
TO PROGRAMMING

Music   Theater Comedy



CRA PROGRAM BASED REVENUES

✓ Arts Garage meets the CRA’s mission of supporting Recreation & Cultural 
Facilities.  AG also impacts the Economic Development in the CRA district.

✓ Arts Garage increases the local tax base & drives revenues for local bars, 
restaurants & shops by driving consumers (30,000+) into our Downtown.

✓ Arts Garage increases the visibility of Delray Beach as an arts destination:

✓  19,300 subscribers to our e-newsletter, 

✓ 45,000 followers on five social media platforms, 

✓ 49,800+ Google searches annually

✓ 147,000 visits to our website annually

✓ 2022-2023

✓ Requested 18% of budget, but YTD as of June 2023, only represented 13% 

✓ Supported programming expenses ONLY including

✓ Artist Fees & Lodging, Production Personnel , Photography & Piano 
Tunings

✓ Radio, Print & Social Media Ads and Printing & PR Services

✓ In 23-24, A-Guide dollars will be used:

✓ Request of only 14% of our total budget

✓ Graphic Designers & Photography/Videography

✓ Artist Fees & Performer Lodging



23-24 PROGRAM HIGHLIGHTS

• Stand Up Comedy:  First Friday of every month
• Nationally touring, professional comedians including FY24:

• Mia Jackson, Doug Smith, Tammy Pescatelli, Kristin Key, 

    Cam Bertran & Orlando Baxter

• World Class Music:
• Over 20 genres from Boogie Woogie, the Blues

& Big Bands to Country Rock, Jazz & Latin

• First official Theatre season in 22-23!
• November 5, 2023:  Mile in My Shoes

• December 3, 2023:  Delray Stories: 
        Wisdom, Beauty & Inspiration

• March 10, 2024:  Black Angels Over Tuskegee



#COMMUNITY DRIVEN
• City of Delray Beach:  Fire Chiefs, Police Chiefs & City Manager’s Association

• CRA & Chamber of Commerce, Black Chamber & the Haitian American 
Chamber 

• KOPMN, Edventure Charter School, the Spady Museum

• Authors Speak:  

• Continued partnership with the Spady & the CRA with hopes of more in 23-24!



Funding Request for Fiscal Year 2023-2024:
$213,710

Delray Beach Community Land Trust
(Affordable Housing)



DELRAY BEACH 
COMMUNITY LAND TRUST

A-GUIDE FY 2023-2024

Funding Presentation

September 28th, 2023

 



AFFORDABLE HOUSING PROGRAM

11



12



13

FUNDING REQUEST INFORMATION 2023-2024
DBCLT Total Annual Budget $1,045,500
INCOME: PROGRAM BUDGET DBCRA ASK (20%)
CRA Request -$                                        213,710.00$                

EXPENSES:
Payroll Taxes 26,000.00$                           (26,000.00)                   

Insurance Workers Comp 7,000.00$                             (7,000.00)                     

Employee Benefits 54,000.00$                           (27,000.00)                   

Training, Conferences, Workshops 9,000.00$                             (2,610.00)                     

Copying & Printing 3,000.00$                             (3,000.00)                     

Ins-Liability 5,000.00$                             (5,000.00)                     

Ins-Errors & Omissions 7,000.00$                             (7,000.00)                     

Ins-Directors & Officers 3,700.00$                             (3,700.00)                     

Ins-Surety Bond 400.00$                                 (400.00)                         

Office Operations 7,500.00$                             (7,500.00)                     

Bank Charges 4,500.00$                             (4,500.00)                     

Dues/Subscriptions 4,000.00$                             (4,000.00)                     

Office Equipment 12,000.00$                           (6,000.00)                     

Telephone 5,000.00$                             (5,000.00)                     

Postage & Delivery 4,000.00$                             (4,000.00)                     

Website Services 5,000.00$                             (5,000.00)                     

Appraisal 1,500.00$                             (1,500.00)                     

Marketing/Advertising 6,000.00$                             (6,000.00)                     

Legal 2,500.00$                             (2,500.00)                     

Consulting/Professional Services 15,000.00$                           (15,000.00)                   

Accounting/Audit 15,000.00$                           (15,000.00)                   

Travel/Mileage 4,500.00$                             (4,500.00)                     

Storage Fees 6,500.00$                             (6,500.00)                     

Development Cost 45,000.00$                           (45,000.00)                   

TOTALS 253,100.00$                -$                      



OVERVIEW OF ACTIVITIES

▪ Expand ownership pool from 95 to 100 households
▪ Execute 4 Purchase & Sales Contracts 
▪ Acquire 3 properties-land and/or existing units 
▪ Execute 4 construction work assignments
▪ Process 7 new homebuyer applications 
▪ Process 6 new applications for rental housing
▪ Execute 49 lease agreements annually
▪ Process 75 screenings- income verifications, credit, and 

background checks (all occupants over the age of 18 must be 
screened)

▪ Facilitate 4 orientations/workshops

DELRAY BEACH CRA 14



DBCLT PROGRAM SERVICES
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DBCLT activities that align with the DBCRA mission and goals within the 
target area, are specific to:
▪ Affordable Housing
▪ Removal of Slum and Blight
▪ Land Use

We have been an ongoing recipient of support from the DBCRA to address 
the “Overall Needs” as defined in the Community Redevelopment Area:
▪ Further the growth of our affordable housing program services within the 

target area
▪ Expand opportunities for home ownership and rental housing
▪ Development-Infill/Scattered site 
▪ Upgrade/enhance existing housing conditions
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We Sincerely Thank
You For Your 

Ongoing Support!
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Funding Request for Fiscal Year 2023-2024:
$75,000

Delray Beach Historical Society
(Recreation & Cultural Facilities) 



CRA Partners for 16 Years



PRESERVING, DOCUMENTING & SHARING 

THE CITY ARCHIVE
New donations  • “Delray Beach Historical Backroads” Docuseries  •  Multi-media Digitizing 

Auxiliary Archive  •  Increased Research Requests  •  Preservation Projects  •  NEW Organizational 

Systems  •  NEW Preservation Materials, Software, Server  •  History Blogs / Storytelling



EXHIBITS, PROGRAMS & OUTREACH

Permanent Exhibits, “La Florida,” & “The Last Frontier”  +  WWII Homefront Visited Year-round  

“Sports in Paradise” Outdoor Exhibit  •  School & Group Tours Offsite Presentations  •  Summer 

Camp  •  Family-friendly Art in Nature Workshops



EXHIBITS, PROGRAMS & OUTREACH



EXHIBITS, PROGRAMS & OUTREACH

Delray Affair  •  Art & Jazz  •  Art in the Garden •  Leadership Delray  •  Pop-up Exhibits
Outdoor Movies   •  Membership Holiday Party  • Hospitality Night  •  Climate & Art
Outreach & Partnerships



HERITAGE GARDEN: AN OUTDOOR CLASSROOM

CAMPUS IMPROVEMENTS  
Interior Painting  •  Upgraded Appliances  •  Nourishing Habitats  • NEW Pond Wetland 

Maintenance Planning  •  NEW Outdoor Exhibit & Exterior Lighting  •  NEW Garden Shed



WHAT’S AHEAD?

• NEW Exhibit: “Delray Beach: 1950s & 1960s.” Pop-up exhibits and 
increased storytelling. 

• Important digitizing and organizational work in the Archive.

• Heritage and Garden Lectures, Workshops, Outdoor Movie Series, Off-
site Presentations, Tours, Children’s Programs, Cottage Book Club will 
launch this Fall. 

• Hospitality Night, Young Friends & Member Drive events are coming.  

• Annual “Fall Fest,” “Christmas at Cason Cottage” and “Twilight in the 
Garden” will be offered.  

• Participation in City events such as Climate & Art, Art & Jazz, Leadership 
Delray, Delray Affair and others.

• Legos Build Delray!

• Continuing development of the Educational Heritage Garden. 

• Partnerships with our non-profit friends; Expanding our outreach. 



OUR MISSIONS ALIGN

We increase a “sense of place” and provide 
perspective and context about who we are and where 
we came from.

We elevate civic and social connectivity, inclusion, 
sense of pride and community.

We contribute to the view of Delray as a nationally-
recognized arts & culture destination.

We increase understanding of the value of historical 
societies and preservation.

We renew and expand appreciation for Delray’s family 
histories, unique assets, cultural climate and 
historically designated landmarks and neighborhoods.

We connect the community with the people of the 
past who shaped our landscape, named our 
landmarks & made the decisions that affect us today.

The DBHS Requests 17 % Of 
Operating Budget:  $75,000



Funding Request for Fiscal Year 2023-2024:
$109,000

EPOCH (Spady Museum)
(Recreation & Cultural Facilities)



DELRAY BEACH 
COMMUNITY 

REDEVELOPMENT 
AGENCY

A-GUIDE 
FUNDING 

REQUESTS FOR     
FY2023-2024

September 28, 
2023



SPADY CULTURAL HERITAGE MUSEUM

Programs and Events Supported by the 
Community Redevelopment Agency

October 2022-September 2023

Exhibit 
“Strong Communities 

Emerging”

Exhibit
“From A Dream to 

Reality”

Exhibit
 “African American 
Virtual Oral History 

Project”

Exhibit
“Thresholds”

 Bus Tours  MLK Brunch

Kwanzaa Juneteenth

A Delray Beach 
Family Affair

On-going collections 
care

https://youtu.be/1Kpp8QC-csg
https://www.youtube.com/watch?v=oS6FBMroAtQ
https://www.youtube.com/watch?v=nwTrYgDCfoM&list=PLS973ffvJqF4h_bes1Bp2gwT_ppqa0aiw&index=3&t=32s
https://drive.google.com/drive/folders/1KB1L1LYWN8sR-qGjCorUvIp0Qp_j6AhX?usp=sharing
https://drive.google.com/drive/folders/1Uy7u2ejHpyF7seNXohDAwhkCsUoBc2oG?usp=sharing
https://drive.google.com/drive/folders/1Uy7u2ejHpyF7seNXohDAwhkCsUoBc2oG?usp=sharing




SPADY CULTURAL HERITAGE MUSEUM
PLANNED Programs and Events 

Supported by the Community 
Redevelopment Agency

October 2023-September 2024

Exhibit
“Thresholds”

Sept-Dec 2023

Exhibit
The art of Kandy 
Lopez (untitled)
Jan-Mar 2024

Exhibit
“Ain’t No Limits”

Apr-Jun 2024

Exhibit
Participating in “Reimagining 

Palm Beach County” at Cornell 
Museum

Feb-May 2024

Program
Kwanzaa 

Dec 26 2024

Program 
Bus Tours

Jan 15, Feb 16, May 19, Jun 15
Year-round by appointment

Program
Martin Luther King, 

Jr. Brunch
Jan 15 2024

Program
A Delray Beach 

Family Affair
May 19 2024

Program
Juneteenth

(TBD)

Program
On-going collections 

care



Funding Request 
2023-2024 Fiscal Year 31

ORGANIZATIONAL BUDGET $428,245

CRA REQUEST $109,000

Salaries & Related Taxes $18,592

Equipment Rental/Maintenance $11,450

Telecommunication $7,500

Utilities $2,800

Advertising/Marketing $17,658

Educational Programs $26,000

Exhibition Rental, Fabrications, 
Installation

$25,000

TOTAL EXPENSES $109,000



Spady 
Museum’s 
Board of 
Directors

Andrea Bruton

Elizabeth Burrows

Adelina Ruiz Baez

Nancy Chanin

Stacey Copeland

Louis Haym

Lawrence Moncrief

Christopher Redding

Colleen Rhodd

Larry Rosensweig

Clarence Vaughn

Bill Whigham

Founder: Vera Farrington



Funding Request for Fiscal Year 2023-2024:
$443,000

Delray Beach Public Library
(Recreation & Cultural Facilities and 
Business & Economic Development)

Program A : $418,000 Program B : $25,000















Funding Source

City of Delray Beach Funds $450,000

Delray Beach CRA Funds $665,710

TOTAL $1,115,710



Looking to Fiscal Year 2024-2025 and Beyond

➢City of Delray Beach Provide Funding to 4 of 5 A.-G.U.I.D.E. 
Recipients 
oArts Garage, Delray Beach Historical Society, Spady Museum, and Delray 

Beach Public Library

o Total Funding for 4 Groups in FY 2023-2024 = $902,000

➢Delray Beach CRA Continues to Provide Funding to Delray Beach 
Community Land Trust Through a Process Similar to A.-G.U.I.D.E. 
o Funding for DBCLT in FY 2023-2024 = $213,710



FOLLOW US ON SOCIAL MEDIA
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