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DELRAY BEACH POLICE DEPARTMENT 
LAW ENFORCEMENT TRUST FUND (LETF) 

REQUEST FOR FUNDING FORM 

The Delray Beach Police Department has a long-standing commitment to the reduction of crime and the implementation 
of crime and drug prevention initiatives throughout the city. Use of LETF funds requires approval from the City 
Commission, in accordance with Fla. Stat. § 932.7055, upon request by the Chief of Police. The Statute requires that a 
portion of the revenues be donated or expended for the support or operation of drug treatment, drug abuse education, 
drug prevention, crime prevention, safe neighborhood, or school resource officer programs, in accordance with Fla. Stat. 
§ 932.7055.

Applicant Agency Information 
  Applicant Agency Legal Name (as listed on Sunbiz.org): 

  Program Title: 

Main Administrative Address: 

City & State, Zip Code: 

Telephone Number: 

Website: 

CEO/Executive Director: 

Office Phone Number: E-mail Address:

Name/ Title of Program Contact: 

Cell Phone: Email: 

Primary Program Activity Location: 

City, State, Zip Code: 

Program Performance Period (Date): From: To: 

Organization’s Background: Provide a concise description of the Applicant Agency, including its history, years of 
operation, general mission statement, and primary services provided. 
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PROGRAM INFORMATION 
1. Program Summary: Provide an overview of proposed program services (3-5 sentences). 

 

 

 

 

LETF CATEGORY/STATUTORY REQUIREMENT  
(Check box to the left of one program area for which you Intend to Apply): 

 

 
1. Crime Prevention 
2. Safe Neighborhood 
3. Drug Abuse Education and Prevention 

 
2. How do you feel your proposed project addresses the LETF Criteria? 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

STATEMENT OF NEED 
3. Why is this program needed (What community problem does it address)?  What data suggests that this program 

should be implemented with this population or in this geographical location?  
(USE RECENT, RELEVANT DATA) 
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4. Describe the program in detail and how it will be implemented: (Describe Who, What, Where, and When)     All
programs must address a specific population and the narrative should indicate the number of clients served,
services provided, etc.

PROJECT BUDGET 
Project budget should ONLY include costs related to your funding request. Other match funds should NOT be included. 

LEFT Line-Item Budget Calculation Total Amount 

Program Expenses 
1% of presenter FTE @$88,892 $ $ 
Supplies for room $ $ 
Mileage $ $ 
Digital Brochure x 100 $ $ 
Podcast Promo sets-TWYMF $ $ 
Conversation Door Hangers $ $ 

Design, co-branding logos with PD $ $ 

Total LEFT Request: $ 

BUDGET NARRATIVE (Required for ALL applications. Provide a detailed narrative explanation of what the
budget will include and its relevance to the project in #4. Please explain any anomalies in the budget above.) 
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Attachments 
 

 
Attachment A - Florida Division of Corporations  

Certificate of Status 
 

Attachment B - IRS Form 501(C)(3)  
 

Attachment C - IRS Form W-9  
 

Attachment D - Program Location Letter 



Document Number
FEI/EIN Number
Date Filed
State
Status
Last Event
Event Date Filed

Department of State /  Division of Corporations /  Search Records /  Search by Entity Name /

Detail by Entity Name
Florida Not For Profit Corporation
CRC RECOVERY FOUNDATION, INC.

Filing Information

N37251
65-0172970
03/26/1990

FL
ACTIVE

REINSTATEMENT
09/27/2011

Principal Address

1700 LAKE IDA ROAD
DELRAY BEACH, FL 33445

Changed: 12/16/2021

Mailing Address

455 NE 5TH AVENUE D349
DELRAY BEACH, FL 33483

Changed: 03/13/2024

Registered Agent Name & Address

GARRETT, WAYNE P
6700 BROKEN SOUND PARKWAY N
BOCA RATON, FL 33487

Name Changed: 03/13/2024

Address Changed: 03/13/2024

Officer/Director Detail

Name & Address

Title PD

EATON, LAWRENCE
18 PAR CLUB CR
VILLAGE OF GOLF, FL 33436

Division of CorporationsFlorida Department of State

2/6/25, 1:26 PM Detail by Entity Name

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CRCREC… 1/3

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
https://search.sunbiz.org/Inquiry/CorporationSearch/ByName
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/


Title Treasurer

GARRETT, WAYNE P
6700 BROKEN SOUND PARKWAY N
BOCA RATON, FL 33487

Title VP

ROACH, CURTISS
3560 GULFSTREAM BLVD
GULF STREAM, FL 33483

Title Secretary

Swenson, Bruce
3701 SHENANDOAH ST
DALLAS, TX 75205

Annual Reports

Report Year Filed Date
2023 04/19/2023
2024 02/08/2024
2024 03/13/2024

Document Images

03/13/2024 -- AMENDED ANNUAL REPORT View image in PDF format

02/08/2024 -- ANNUAL REPORT View image in PDF format

04/19/2023 -- ANNUAL REPORT View image in PDF format

04/19/2022 -- ANNUAL REPORT View image in PDF format

05/04/2021 -- ANNUAL REPORT View image in PDF format

05/01/2020 -- ANNUAL REPORT View image in PDF format

04/19/2019 -- ANNUAL REPORT View image in PDF format

04/20/2018 -- ANNUAL REPORT View image in PDF format

04/24/2017 -- ANNUAL REPORT View image in PDF format

04/23/2016 -- ANNUAL REPORT View image in PDF format

04/18/2015 -- ANNUAL REPORT View image in PDF format

04/17/2014 -- ANNUAL REPORT View image in PDF format

04/17/2013 -- ANNUAL REPORT View image in PDF format

02/29/2012 -- ANNUAL REPORT View image in PDF format

09/27/2011 -- REINSTATEMENT View image in PDF format

04/28/2010 -- ANNUAL REPORT View image in PDF format

04/25/2009 -- ANNUAL REPORT View image in PDF format

05/08/2008 -- ANNUAL REPORT View image in PDF format

05/24/2007 -- ANNUAL REPORT View image in PDF format

04/27/2006 -- ANNUAL REPORT View image in PDF format

04/26/2005 -- ANNUAL REPORT View image in PDF format

02/27/2004 -- ANNUAL REPORT View image in PDF format

2/6/25, 1:26 PM Detail by Entity Name

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CRCREC… 2/3

https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-17f17ba3-61f2-45de-8f81-343287c5d9eb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-17f17ba3-61f2-45de-8f81-343287c5d9eb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-46b054c2-d65e-4648-87ef-e0beac0c30dd&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-46b054c2-d65e-4648-87ef-e0beac0c30dd&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-6cb1db7e-f77b-44be-9470-595252980e85&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-6cb1db7e-f77b-44be-9470-595252980e85&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-cace6cea-ef7c-455c-953d-bc53da4652ea&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-cace6cea-ef7c-455c-953d-bc53da4652ea&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-c7236aba-fb09-40e7-a76d-87bf91a2604b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-c7236aba-fb09-40e7-a76d-87bf91a2604b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-8e455b5b-a432-4589-a7fd-3998e16acb78&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-8e455b5b-a432-4589-a7fd-3998e16acb78&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-8671b2cc-3fd4-4821-8d5c-a8364ae85596&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-8671b2cc-3fd4-4821-8d5c-a8364ae85596&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-877ee029-d25d-49a2-bc33-433e82ef19cd&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-877ee029-d25d-49a2-bc33-433e82ef19cd&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-0fdec906-6444-458d-a4b0-7dd5a4dc3c00&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-0fdec906-6444-458d-a4b0-7dd5a4dc3c00&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-284cc644-f256-40de-b3e1-30cd12a0d3fb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-284cc644-f256-40de-b3e1-30cd12a0d3fb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-3ef68a16-f1c2-4aac-bf5c-46009bad5cbb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-3ef68a16-f1c2-4aac-bf5c-46009bad5cbb&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-f974f0cd-c5e6-47fc-940a-1f808d8fc6c4&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-f974f0cd-c5e6-47fc-940a-1f808d8fc6c4&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-21ebfc7e-41d0-4d36-a6f1-a3cae4f3ae4b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domnp-n37251-79c148c0-f2de-40c5-af4e-1cf39e723db8&transactionId=n37251-21ebfc7e-41d0-4d36-a6f1-a3cae4f3ae4b&formatType=PDF
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0229%5C23424177.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2012%5C0229%5C23424177.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0927%5C12620573.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0927%5C12620573.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0428%5C78542018.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2010%5C0428%5C78542018.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0428%5C52514758.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2009%5C0428%5C52514758.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0509%5C10840101.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2008%5C0509%5C10840101.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0524%5C50197345.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0524%5C50197345.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0401%5C50448795.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0401%5C50448795.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0426%5C50192205.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2005%5C0426%5C50192205.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0302%5C373802C7.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2004%5C0302%5C373802C7.tif&documentNumber=N37251


05/06/2003 -- ANNUAL REPORT View image in PDF format

02/10/2002 -- ANNUAL REPORT View image in PDF format

02/13/2001 -- ANNUAL REPORT View image in PDF format

02/27/2000 -- ANNUAL REPORT View image in PDF format

03/05/1999 -- ANNUAL REPORT View image in PDF format

05/13/1998 -- ANNUAL REPORT View image in PDF format

04/17/1997 -- ANNUAL REPORT View image in PDF format

02/16/1996 -- ANNUAL REPORT View image in PDF format

02/21/1995 -- ANNUAL REPORT View image in PDF format

Florida Department of State, Division of Corporations

2/6/25, 1:26 PM Detail by Entity Name

https://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CRCREC… 3/3

https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0522%5C77891AF2.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR1%5C2003%5C0522%5C77891AF2.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0212%5C97002FD2.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2002%5C0212%5C97002FD2.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0217%5C314013DC.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2001%5C0217%5C314013DC.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2000%5C0302%5C1142024C.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2000%5C0302%5C1142024C.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1999%5C0325%5C310019DA.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1999%5C0325%5C310019DA.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1998%5C0514%5C9175300D.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1998%5C0514%5C9175300D.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1997%5C0418%5C9044424D.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1997%5C0418%5C9044424D.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1996%5C0219%5C91219031.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C1996%5C0219%5C91219031.TIF&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C0507%5C0105%5CAR005391.tif&documentNumber=N37251
https://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C0507%5C0105%5CAR005391.tif&documentNumber=N37251






Substance Abuse Prevention 

1700 Lake Ida Rd. 
Delray Beach, FL 33445 
(561) - 501- 6322 
livingskillsintheschools.org
A program of the CRC Recovery Foundation

Delray Beach Police Department 
300 W Atlantic Avenue 
Attn: Chief Russ Mager 
RE: LETF Fund 

Dear Chief Mager, 

Since 1999, LSIS has provided age-appropriate, and research-informed substance use prevention 
programs to K-12 students and families in Palm Beach County. Our programs address the behavioral 
health factors that contribute to youth substance use, equipping students with the knowledge and skills to 
make healthy choices. We recognize that substance use is not an isolated issue, it affects families, schools, 
and entire communities. That’s why we take a proactive approach, stepping in where parents, educators, 
and neighborhoods need additional resources to build resilience in the next generation. Since inception, 
LSIS has reached over 601,546 students (multiple interactions) and families in Palm Beach County. In 
2023-2024 alone, LSIS was presented in 100 schools, delivered more than 3,000 presentations, and 
impacted over 45,000 unique students (over 120,000 as the result of multiple interactions). 

The Need in Delray Beach 

Delray Beach, like many communities, faces increasing challenges with youth substance use. The rise in 
youth vaping, the accessibility of misused prescription medications, and the normalization of substance 
use through social media all contribute to an environment where early intervention is crucial. Parents and 
caregivers serve as protective factors against youth substance use, yet many lack the awareness to 
identify early warning signs or the confidence to have prevention conversations with their teens. Hidden 
in Plain Sight addresses this gap by providing a real-world, interactive learning experience that helps 
parents recognize risks, understand how substances are concealed, and develop strategies to safeguard 
their children. 

About Hidden in Plain Sight 

Over a 12-month period, this program will deliver four interactive, 75-minute events facilitated 
by licensed mental health professionals with the intention to engage between 50-100 parents and 
caregivers. These sessions will be held at accessible community locations, including schools, 
libraries, community centers, and police department facilities. At the heart of the program is a staged 
mock teenager’s bedroom, where participants will learn to identify: 

• Everyday objects disguised as drug paraphernalia
• Diversion safes (fake soda cans, hollowed-out books)
• Vaping devices hidden as school supplies
• Coded language in notebooks and social media
• Concealed prescription and over-the-counter medications that may indicate misuse.

Following the walk-through, mental health professionals will facilitate discussions, providing practical, 
research-backed prevention strategies. Each participant will receive a parent resource kit, which 
includes: 



 

Substance Abuse Prevention 
 
1700 Lake Ida Rd. 
Delray Beach, FL 33445 
(561) - 501- 6322 
livingskillsintheschools.org 
A program of the CRC Recovery Foundation 

• A digital video book covering key topics such as starting prevention conversations, recognizing 
early warning signs, and seeking help. 

• Conversation door hangers as a nonverbal communication tool between parents and teens. 
• Talk With Your Mouth Full reusable fork sets with QR code linking to LSIS PODCAST.  
• Access to local prevention resources and law enforcement support. 

Trust Over Trends Video Book Demo Link: https://vimeo.com/1054496615/613de55ef5?share=copy  

Why Mental Health Professionals Are Key to Delivery 

Unlike traditional awareness programs, Hidden in Plain Sight is led by licensed mental health 
professionals trained in adolescent development, family dynamics, and substance use 
prevention. This ensures that parents not only learn to recognize warning signs but also receive expert 
guidance on how to approach difficult conversations in a way that strengthens parent-child 
relationships and encourages open dialogue. 

Impact on Community Safety 

This program directly aligns with the LETF’s mission of crime prevention and public 
safety. By empowering parents and caregivers with the ability to detect early warning signs and 
intervene, we can: 

• Reduce youth involvement in substance-related crimes. 
• Lower emergency incidents related to overdose or drug use. 
• Strengthening trust and collaboration between law enforcement and the community. 

By working together, we have an opportunity to provide a proactive, community-centered approach to 
prevention, equipping families with critical tools to protect Delray Beach youth.  

Thank you for your time and for your dedication to public safety.  

Sincerely, 

 

Dr. Suzanne Spencer, Ed.D.  

https://vimeo.com/1054496615/613de55ef5?share=copy

	DELRAY BEACH POLICE DEPARTMENT LAW ENFORCEMENT TRUST FUND (LETF) REQUEST FOR FUNDING FORM
	Applicant Agency Information
	PROGRAM INFORMATION
	1. Crime Prevention
	2. Safe Neighborhood
	3. Drug Abuse Education and Prevention
	STATEMENT OF NEED
	SIGNATURE/CERTIFICATION
	CERTIFICATION AND ASSURANCES (Please initial next to each in blue ink. By initialing and signing this application for funding the applicant agrees to comply with the following terms and conditions if awarded LETF Funding.
	REPORTS AND DELIVERABLES
	RETURN OF FUNDS
	SPECIAL PROVISIONS
	DISCLOSURE OF BUSINESS OR EMPLOYMENT RELATIONSHIPS WITH THE CITY
	Disclosure of business relationship
	Disclosure of employment relationship

	Attachment A - Florida Division of Corporations
	Certificate of Status
	Untitled
	Letter Chief LETF - 2025.pdf
	The Need in Delray Beach
	About Hidden in Plain Sight
	Why Mental Health Professionals Are Key to Delivery
	Impact on Community Safety


	2 How do you feel your proposed project addresses the LETF Criteria: The proposed "Hidden in Plain Sight" program aligns directly with LETF criteria by providing an interactive drug abuse education initiative for Delray Beach parents, caregivers, and educators. By partnering with local law enforcement and community organizations, this program equips adults with the knowledge to identify early warning signs of substance use and risky behaviors, fostering safer neighborhoods and proactive intervention. Over the course of the grant period, LSIS will provide Delray Beach residents with an interactive method to access prevention strategies and education to reduce youth involvement in drug-related activities and associated criminal behavior. The program will enhance parental awareness, strengthen family communication, and connect families to local prevention resources, reinforcing the community's overall safety and well-being.
	USE RECENT RELEVANT DATA: Youth today face multiple risks as they develop, with few as insidious or harmful as substance use. The effects of early substance use can have immediate and longstanding negative consequences for youth that impact their success in school, relationships with peers and essential adults, and transition into adulthood. According to the Center for Disease Control, 15% of high school students reported having ever used select illicit or injection drugs (cocaine, inhalants, heroin, methamphetamines, hallucinogens, or ecstasy) and 14% of students reported misusing prescription opioids. Substance abuse is prevalent throughout our society and knows no socioeconomic barriers.



"Hidden in Plain Sight" addresses a critical need in Delray Beach, where youth substance abuse remains a significant concern. According to the 2024 Florida Youth Substance Abuse Survey, 8.8% of high school students in Palm Beach County reported using marijuana in the past 30 days, and 16.5% reported using alcohol within the same period. Furthermore, research indicates that parents often underestimate or are unaware of their children's substance use; a study found that youths typically report higher levels of use than their parents perceive (Source: National Institute of Health research, "Parental Awareness of Substance Use Among Youths in Public Service Sectors," Amy E. Green, et al). This gap in awareness underscores the necessity for educational initiatives that equip parents and caregivers with the skills to identify early warning signs of risky behavior, thereby fostering timely interventions and promoting safer communities.
	Program Summary: Hidden in Plain Sight is a community-based drug abuse prevention and education initiative designed for parents, caregivers, and adults      (only - no children allowed) who work with youth to recognize potential warning signs of risky behavior. Participants explore a mock teenager’s bedroom, learning to identify easily hidden and commonly accessible items that may indicate substance use or other concerns. The 75-minute session includes a guided walkthrough, facilitated discussion, and practical strategies for having tough conversations with young people. Over the course of the grant period, LSIS will host four events in Delray Beach, FL, equipping at least 100 parents/caregivers with the knowledge and tools to support youth in making healthier choices; local resources will be provided at each event to connect families with ongoing support and prevention services.
	Check Box 1: Off
	Check Box 3: Yes
	Check Box 2: Off
	Applicant Agency Legal Name as listed on Sunbizorg: CRC Recovery Foundation Inc (DBA Living Skills in the Schools)
	Program Title:  Hidden in Plain Sight
	Main Administrative Address: 1700 Lake Ida Road
	City  State Zip Code: Delray Beach, FL 33445 
	Telephone Number: 561-501-6322
	Website: www.livingskillsintheschools.org
	CEO/Executive Director: Dr. Suzanne Spencer, Ed.D.
	Office Phone Number: 561-501-6322
	Email Address: suzanne@livingskillsintheschools.org
	Name Title of Program Contact: Dr. Suzanne Spencer, Ed.D.,  CEO
	Cell Phone: 561-501-6322
	Email: suzanne@livingskillsintheschools.org
	City State Zip Code: Delray Beach, FL
	From: 06/01/2025
	To: 05/31/2026
	Organization’s Background: The mission of Living Skills in the Schools (LSIS) is to build each child’s resistance to substance abuse                       through age-appropriate education, understanding, reassurance, support, and access to help. A program of CRC Recovery Foundation, Inc., for over 25 years LSIS has provided accredited, age-appropriate and pedagogically proven substance abuse prevention programming to students in K-12 classrooms and parents, caregivers, and educators in Palm Beach County. LSIS's presentations explore the behavioral health reasons school-age children misuse and abuse prescription and illicit substances as a maladaptive coping skill. Since 1999, LSIS has reached over 601,546 students (multiple interactions) and families in Palm Beach County. In 2023-2024 alone, LSIS was presented in 100 schools, delivered more than 3,000 presentations, and impacted over 45,000 unique students (over 120,000 as the result of multiple interactions).

LSIS understands the gravity, pervasiveness, and complexity of the problem of substance abuse in our society and recognizes that each person who uses it affects everyone around them, which further amplifies the impact and the consequences. We work from the understanding that prevention is the most effective solution for reducing substance abuse among students. Through our approach, informed and resilient children become a source of support and further prevention. We step in where parents, families, neighborhoods, and schools are overwhelmed, out of their depth, and needing more resources using proven best practices to reach and transform our audiences and increase resilience in the next generation.
	Primary Program Activity Location: Delray Beach
	Describe the program in detail and how it will be implemented: The Hidden in Plain Sight program will provide parents, caregivers, and mentors in Delray Beach with a hands-on learning experience designed to strengthen early detection and prevention of youth substance use. Over a 12-month period, our intent is to reach between 50 -100 parents/caregivers through four interactive sessions, each lasting 75 minutes and facilitated by licensed mental health professionals. These events will be hosted at accessible community locations such as schools, libraries, community centers, and police department facilities.

At the core of the program is a realistically staged mock teenager’s bedroom, where participants will explore everyday items that may indicate risky behavior.                     Through this immersive experience, they will learn to identify drug paraphernalia disguised as common household objects, diversion safes such as hollowed-out books and fake soda cans, vaping devices hidden as school supplies, coded language in notebooks and social media, and concealed prescription or over-the-counter medications that could signal misuse.

Following the walk-through, mental health professionals will lead a facilitated discussion, providing participants with tools to initiate meaningful conversations with their teens. Each attendee will receive a parent resource kit, which includes conversation door hangers to encourage nonverbal parent-teen communication and a digital video book covering essential topics such as starting prevention conversations, recognizing early warning signs, strengthening parent-child relationships, and seeking help when needed.

By partnering with local organizations and law enforcement, the program will ensure parents have access to reliable prevention resources and long-term support. Running from June 1, 2025, to May 31, 2026, Hidden in Plain Sight will equip families with the knowledge and strategies needed to safeguard their children’s well-being.
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	budget will include and its relevance to the project in 4 Please explain any anomalies in the budget above: Budget Breakdown
• Professional Presentations – $3,200
Four (4) prevention-focused presentations with at least one mental health professionals, equipping families with prevention and early intervention strategies.
($800 x 4 presentations)
• Program Materials – $300
Replenishing of supplies to create an immersive environment demonstrating how substances can be hidden in plain sight.
• Travel – $100
Mileage reimbursement for two staff traveling to program sites.
(100 miles x $0.585 x 2 staff)
• Digital Brochures – $4,800
A Digital guidebook for parents on substance use risks, early intervention, and conversation techniques.
• "Talk With Your Mouth Full" Fork Sets – $350
Fork Sets with QR codes linking to a podcast, helping parents engage teens in prevention conversations.
• Conversation Door Hangers – $250
Non-Verbal communication prompts aiding parents in opening up dialogue with their adolescents and teens.
($2.50 x 100 qty)
• Co-Branding & Design – $1,000
Professional design of marketing, digital book and promotional items to include co-branding with law enforcement to enhance credibility and outreach.
Total Request: $10,000
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