
Delray Beach Community 

Redevelopment Agency 

Regular Board Meeting 

Tuesday, April 28, 2026, at 4:00 PM

Commission Chambers at City Hall 



Item 4B. 

Presentation by CBIZ CPAs

Audit Presentation, FY 2024-2025



Item 8A.

RFP 2026-02 

216 NW 8th Avenue 



SUBJECT PROPERTY
216 NW 8TH AVENUE



RFP TIMELINE
• January 26, 2026
 Issued RFP CRA No. 2026-06 for the disposition of 216 NW 8th Avenue 

for the development of affordable/workforce housing

• March 12, 2026
 Initial Proposal Submission Deadline

• March 3, 2026
 Issued Addendum answering questions and extending the Proposal 
 Submission Deadline to March 31, 2026

• March 31, 2026 
 No timely Proposals were received by the CRA



Board Action

Cancel RFP CRA No. 2026-02 – For the Disposition of a CRA-owned Vacant Lot for the 
Development of Affordable/Workforce Housing – 216 NW 8th Avenue and re-issue a 
Request for Proposals for the Disposition of a CRA-owned Vacant Lot for the 
Development of Affordable/Workforce Housing – 216 NW 8th Avenue; 

OR

Cancel RFP CRA No. 2026-02 – For the Disposition of a CRA-owned Vacant Lot for the 
Development of Affordable/Workforce Housing – 216 NW 8th Avenue and authorize the 
CRA Executive Director to enter into a Work Assignment for Professional Architectural 
Services for the development and construction of affordable/workforce housing at 216 
NW 8th Avenue.



Items 8B.

RFP SW 700 & 800 Blocks of 
West Atlantic Avenue 



The Set Transformation Plan

• “CRA owned properties in the NW 600 block, SW 700 block, SW 800 
block and NW 800 block for a total of 14.69 acres presents an excellent 
opportunity to introduce new compact, mixed- use development 
consistent to the West Atlantic Avenue Community Redevelopment 
Plan and the Downtown Master Plan.”

• And an “[e]mphasis is on the preservation and enhancement of existing 
neighborhoods, while promoting a pedestrian friendly neighborhood 
serving commercial area along West Atlantic Avenue that contains a 
mix of residential, commercial and civic functions.  Businesses that are 
oriented toward serving the local neighborhood, as opposed to a 
regional area, are encouraged”. 









Request for Proposals for 
SW 700-800 Blocks of West Atlantic Avenue Overview and 

Items for Discussion 

• PROPERTY INFORMATION  Page 5

• DEVELOPMENT OBJECTIVES  Page 14

• SUBMITTAL REQUIREMENTS  Page 19

• EVALUATION CRITERIA &  Page 33

        SELECTION PROCEDURES

 

 





SW 700 Block
West Atlantic Avenue Properties

Page 5

• Total Acreage in SW 700 Block – 1.87 acres
• All CRA-owned properties are zoned CBD 

with a coordinating land use designation of 
Commercial Core.

• All lots must be utilized in development.
• CRA-owned properties marked with an “x” 

are not included within the RFP.

Lot Property Address Parcel Control Number (PCN) Acreage

1 700 W Atlantic Avenue 12-43-46-17-02-005-0010 .75
2 12 SW 7th Avenue 12-43-46-17-02-005-0210 .16
3 14 SW 7th Avenue 12-43-46-17-02-005-0220 .16
4 16 SW 7th Avenue 12-43-46-17-02-005-0230 .16
5 18 SW 7th Avenue 12-43-46-17-02-005-0240 .16
6 19 SW 8th Avenue 12-43-46-17-02-005-0150 .16
7 13 SW 8th Avenue 12-43-46-17-02-005-0120 .32



SW 800 Block
West Atlantic Avenue Properties

Page 5
Lo
t Property Address Parcel Control Number 

(PCN) Acreage

1 700 W Atlantic Avenue 12-43-46-17-34-000-0010 .05
2 W Atlantic Avenue 12-43-46-17-34-000-0021 .09
3 W Atlantic Avenue 12-43-46-17-34-000-0022 .09
4 W Atlantic Avenue 12-43-46-17-34-000-0040 .16
5 W Atlantic Avenue 12-43-46-17-42-009-0080 .16
6 W Atlantic Avenue 12-43-46-17-35-002-0100 .06
7 SW 8th Avenue 12-43-46-17-42-009-0070 .14
8 20 SW 8th Avenue 12-43-46-17-42-009-0020 .14
9 28 SW 8th Avenue 12-43-46-17-35-002-0110 .20

10 23 SW 9th Avenue 12-43-46-17-35-002-0010 .73

• Total Acreage in SW 800 Block – 1.82 acres
• All CRA-owned properties are zoned CBD 

with a coordinating land use designation of 
Commercial Core.

• All lots must be utilized in development.
• CRA-owned properties marked with an “x” 

are not included within the RFP.



SW 700 & 800 
Blocks

West Atlantic 
Avenue

Total Acreage: 
3.69 Acres



Request for Proposals for 
SW 700 & 800 Blocks of West Atlantic Avenue Overview

Development Design and Standards
The RFP references the City of Delray Beach’s Land 
Development Regulations that a developer must follow as it 
relates to the design and installation and/or construction of 
improvements to and along public rights-of-way – including 
landscaping, lighting, on-street parking, sidewalks, street 
furniture, etc. 

https://library.municode.com/fl/delray_beach/codes/land_development_regulations_
?nodeId=CH4ZORE_ART4.4BAZODI_S4.4.13CEBUCBDI 
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Request for Proposals for 
SW 700 & 800 Blocks of West Atlantic Avenue Overview

Development Design and Standards
The RFP will also reference:

City of Delray Beach Land Development Regulations 

- Green Building Requirements – Article 7.11:

https://library.municode.com/fl/delray_beach/codes/land_developm
ent_regulations_?nodeId=CH7BURE_ART7.11SUDECOPR 

City of Delray Beach Land Use Regulations 

– Workforce Housing Program - Article 4.7:

https://www.delraybeachfl.gov/home/showdocument?id=660
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Request for Proposals for 
SW 700 & 800 Blocks of West Atlantic Avenue

Development Design and Standards
The RFP will reference the City of Delray Beach Architectural Design Guidelines that identify as 
appropriate architectural styles for the Central Business District: 
https://www.spikowski.com/documents-DelrayBeach/DelrayBeachCBD-ArchitecturalGuidelines.pdf

The seven (7) identified architectural styles for the Central Business District are:

• Florida Vernacular

• Anglo-Caribbean

• Mediterranean Revival

• Classical Tradition

• Art Deco

• Masonry Modern

• Main Street Vernacular
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Request for Proposals for 
SW 700 & 800 Blocks of West Atlantic Avenue

Development Design and Standards
The proposed RFP includes the  three (3) identified architectural styles allowed for the Central 

Business District listed below:

• Florida Vernacular

• Anglo-Caribbean

• Main Street Vernacular

















Development Design and Standards
Page 6

Buildings:

No more than three-stories, situated adjacent to the public right-of-
way, with lighted, wide and uninterrupted pedestrian sidewalks. 

Parking:

On-street parking along the public rights-of-way, as well as on-site 
parking lots (or garages) located at the rear of the development. 
Opportunities for shared parking with adjacent uses are desired.

Pedestrian Friendliness:

Wide arcades and sidewalks, open spaces, and activities along 
Atlantic Avenue are encouraged. 



Item for Discussion
• 2018 RFP required development to be no more than 3 

stories

• Current code allows 4 stories

 



Item for Discussion



Development Objectives
Page 14-17

Commercial Component

➢ Proposers shall include and identify the size, type, and location of the commercial uses 
within the proposed development project. 

➢ Proposers are encouraged to include the community identified needs and prioritized uses 
into their proposed development project. 

• Pharmacy services

• Financial services institution (bank, credit union)

• Health and wellness facilities

• Family/Social Entertainment 

➢ If available, Proposers may include Letters of Intent dated within four (4) months of the 
Proposal Submission Due Date from a company that will operate any business within the 
proposed development project. The Letter of Intent shall be addressed to the Proposer and 
include the type of business, the proposed size/square footage of the business, and the 
timeline to open the business.



Development Objectives
Page 14-17

Residential Component

➢ Proposers shall propose affordable and/or workforce units within the proposed development project in the 

following manner:

• Item for Discussion: Forty Percent (40%) of the units within the proposed development project 

shall be affordable and/or workforce units. 

• Each unit shall follow the City of Delray Beach’s Land Development Regulations Article 4.4.13, Incentive 

Program, and Article 4.7, Family and Workforce Housing requirements. 

• All housing units shall remain affordable for a period of no less than forty (40) years commencing from 

the date of receiving certificate of occupancy for the units. 



Development Objectives
Page 14-17

Residential Component

• City of Delray Beach Incentive Program:

▪ Item for Discussion: Proposers shall build the required affordable and/or 

workforce housing units on-site or off-site. Monetary contributions, as allowed by 

the City, will not be accepted by the CRA for this RFP. 

▪ The requirements as to the income levels to be served, size of the units, etc. 

shall follow the Incentive Program requirements within the City of Delray Beach’s 

Land Development Regulations Article 4.4.13.



CRA Incentives and Opportunities
Page 17

• Development Infrastructure Assistance Program –Development Infrastructure 
Assistance Program – CRA may reimburse a private for-profit organization seventy-five 
percent (75%) of the costs of eligible site improvements for an eligible commercial project, 
up to an amount not to exceed 75% of the projected Tax Increment Funds generated by 
the improvements over a five (5) year period following project completion, not to exceed 
$1,000,000. 

• Land Value Investment Program – Entities may lease CRA-owned land for up to 60 
years at severely discounted rates during the first fifteen years. In exchange, the entity 
builds a multi-story building with retail on the ground floor and Class A office space and 
other uses on additional floors. 

• Additional incentives and opportunities with the Successful Proposer.

• Co-ownership with the CRA or master leasing.



Submittal Requirements
Page 19

Proposers are invited to submit the following: 
• Narrative/Executive Summary

• General introduction statement clearly identifying the party(ies) responding to 
the RFP and their functional responsibilities

• Overview of the proposed development

• A statement that  demonstrates the Proposer’s understanding and commitment 
to the goals and desires of the CRA and this RFP



Submittal Requirements

• Information, Qualifications, and Experience

• In business in the State of Florida for the past five (5) years under its 
current business name 

• Legal Organizational Structure

• Key Personnel (directly employed by Proposer, Partner, Joint Venture) 

• Titles, Roles, Responsibilities, Resumes, Licenses and 
Certifications

• Sub-Consultants/Sub-Contractors

• Titles, Roles, Responsibilities, Resumes, Licenses and 

Certifications

• Organization Chart



Submittal Requirements
• Project Design/Development Concept

• Project Overview

• Analysis of the proposed project

• Renderings

• Description of the proposed project

• Impact and relationship to adjacent properties

• Overall benefit to the community

•  Site Plan

• Conceptual Site Plan 

• Two conceptual elevations

• Floor Plan

• Basic floor plan of the proposed buildings

• Use Plan 

• Proposed uses, total square footage, square footage of each use, number of 
parking spaces

• Development and Construction Schedule 



Submittal Requirements
• Financial Structure 

• Project Cost

• Operating Pro Forma (10 Years)

• Sales/Lease Information

• Financing Plan

• Fiscal Impact
• Estimate of Fiscal Impact

• Jobs Generated

• Requests for CRA Incentives, if applicable

• Co-ownership with CRA, if applicable

• Purchase Price/Lease Terms of the Subject 
Properties 



Submittal Requirements

• Past Projects and References
• At least three (3) projects completed within the last 10 years that 

are similar in size, scope, and complexity

• At least one (1) of those projects must have been for a public 
entity. 

• List of governmental entities/clients with which the Proposer, its 
directors, officers, and principals have had a similar contract for 
development within the past seven (7) years

• Three (3) professional references from projects completed within 
the last five (5) years



Submittal Requirements

• Financial Information
• Three years’ audited financial statements

• Financial Capacity

• Performance and Payment Bond

• Insurance

• Litigation, Disciplinary Proceedings, & Conflicts

• Offer Price or Lease Amount 

• Item for Discussion: Offer price



Evaluation 
Criteria
Page 36

REQUIREMENTS EVALUATION CRITERIA POINTS

Development Team 

Experience

• Past Projects and Professional References

• Key Personnel 

• Clearly demonstrate the experience of the team and 

background for developing similar projects.

30 Points

Proposed 

Development 

Project 

• Proposed Development Project – meeting 

Development Requirements

• Inclusion of needs and prioritized uses  – see CRA 

Redevelopment Plan, 2012 West Atlantic Area Needs 

Assessment, The Set Transformation Plan)

• Letters of Intent

• Affordable/Workforce Housing

• Site Plans, Floor Plans, Use Plans 

• Design/architectural style of proposed development 

project 

• Size and Scale of proposed development project

• Proposed Development and Construction Schedule

40 Points

Financial Structure

• Project Cost

• Preliminary Operating Pro Forma

• Sales/ Lease Information 

• Financing Plan

• Financial Capacity

15 Points

Fiscal Impact

• Purchase Price or Lease Terms for the Subject 

Properties 

• Requests for CRA Incentives and Opportunities
15 Points

Total Maximum Points Available 100 Points



Selection Procedures - Page 33
1) Evaluation Committee evaluates and ranks all timely submitted, responsive 

Proposals. 

2) Evaluation Committee may choose to shortlist Proposers and request Oral 
Presentations from shortlisted Proposers.

3) Evaluation Committee finalizes their scores and the rankings, and the scores 
and rankings will go before the CRA Board. 

4) The CRA Board will have the following options:

• Accept the Evaluation Committee’s scores and award the RFP to the highest scoring 
Proposer; or

• Reject the Evaluation Committee’s scores, select the Proposer that the CRA Board believes 
will serve in the CRA’s best interests, and award the RFP to the selected Proposer; or

• Cancel the RFP at any time, and/or reject all submitted Proposals, and/or direct CRA Staff to 
re-issue the RFP.

5) CRA staff negotiates with the Successful Proposer.  If an agreement cannot be 
reached, CRA Staff will end negotiations and begin negotiations with the next 
highest ranking proposer until an agreement is reached. 

 



NEXT STEPS

1) CRA Staff will incorporate revisions to the Draft RFP.

2) CRA Staff will bring back the amended Draft RFP for 
discussion and approval to issue at the next CRA 
Board meeting. 



Item 8C.

RFP NW 800 Block of West Atlantic 
Avenue 



The Set Transformation Plan

• “CRA owned properties in the NW 600 block, SW 700 block, SW 800 
block and NW 800 block for a total of 14.69 acres presents an excellent 
opportunity to introduce new compact, mixed- use development 
consistent to the West Atlantic Avenue Community Redevelopment 
Plan and the Downtown Master Plan.”

• And an “[e]mphasis is on the preservation and enhancement of existing 
neighborhoods, while promoting a pedestrian friendly neighborhood 
serving commercial area along West Atlantic Avenue that contains a 
mix of residential, commercial and civic functions.  Businesses that are 
oriented toward serving the local neighborhood, as opposed to a 
regional area, are encouraged”. 









Request for Proposals for 
NW 800 Block of West Atlantic Avenue Overview and 

Items for Discussion 

• PROPERTY INFORMATION  Page 5

• DEVELOPMENT OBJECTIVES  Page 13

• SUBMITTAL REQUIREMENTS  Page 18

• EVALUATION CRITERIA &  Page 31

        SELECTION PROCEDURES

 

 



NW 800 Block
West Atlantic Avenue Properties

Page 5

• Total Acreage in NW 800 Block – 2.49 acres
• All lots must be utilized in development.
• CRA-owned properties marked with an “x” 

are not included within the RFP.
• CRA will apply to abandon the remnant alley.

Lot Property Address 
Parcel Control Number 

(PCN) 
Acreage Zoning Designation 

1 
805 W Atlantic 

Avenue 
Remediation Site 

12-43-46-17-22-001-0090 .30 
Central Business District 

2 
 W Atlantic 

Avenue 
12-43-46-17-22-001-0101 .06 

Central Business District 

3 W Atlantic Avenue 12-43-46-17-22-002-0140 .07 Central Business District 

4 W Atlantic Avenue 12-43-46-17-22-002-0130 .05 Central Business District 

5 W Atlantic Avenue 12-43-46-17-22-002-0100 .16 Central Business District 

6 W Atlantic Avenue 12-43-46-17-22-002-0090 .09 Central Business District 

7 NW 8th Avenue 12-43-46-17-22-001-0080 .07 Central Business District 

8 16 NW 8th Avenue 12-43-46-17-22-001-0070 .09 Central Business District 

9 20 NW 8th Avenue 12-43-46-17-22-001-0040 .13 Central Business District 

10 8th Avenue S 12-43-46-17-22-001-0060 .09 Central Business District 

11 NW 8th Avenue 12-43-46-17-22-001-0030 .09 Central Business District 

12 15 NW 9th Avenue 12-43-46-17-22-002-0080 .09 Central Business District 

13 NW 9th Avenue 12-43-46-17-22-002-0050 .09 Central Business District 

14 23 NW 9th Avenue 12-43-46-17-22-002-0040 .09 Central Business District 

15 NW 9th Avenue 12-43-46-17-22-002-0010 .09 Central Business District 

16 NW 9th Avenue 12-43-46-17-22-002-0020 .06 Central Business District 

17 NW 9th Avenue 12-43-46-17-22-002-0030 .24 Central Business District 

18 26 NW 8th Avenue 12-43-46-17-26-004-0190 .31 Single Family Residential 

19 34 NW 8th Avenue 12-43-46-17-26-004-0210 .16 Single Family Residential 

20 38 NW 8th Avenue 12-43-46-17-26-004-0220 .16 Single Family Residential 

 



805 West Atlantic Avenue – Remediation Site

• Remediation Site is located at the corner of West Atlantic Avenue and NW 8th 

Avenue and formerly served as the location of a gas station.

• Environmental remediation work to address the petroleum contamination that 

affected the soil and groundwater began shortly CRA purchase in 2006.

• CRA entered into an agreement with RES Florida Consulting, LLC to develop 

due diligence and best management practices that the Proposer will need to 

consider when proposing to develop on the Remediation Site. RES will also 

assist with the review of the Proposals to ensure compliance. 



Request for Proposals for 
NW 800 Block of West Atlantic Avenue Overview

Development Design and Standards
The RFP references the City of Delray Beach’s Land 
Development Regulations that a developer must follow as it 
relates to the design and installation and/or construction of 
improvements to and along public rights-of-way – including 
landscaping, lighting, on-street parking, sidewalks, street 
furniture, etc. 

https://library.municode.com/fl/delray_beach/codes/land_development_regulations_
?nodeId=CH4ZORE_ART4.4BAZODI_S4.4.13CEBUCBDI 
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Request for Proposals for 
NW 800 Block of West Atlantic Avenue Overview

Development Design and Standards
The RFP will also reference:

City of Delray Beach Land Development Regulations 

- Green Building Requirements – Article 7.11:

https://library.municode.com/fl/delray_beach/codes/land_develop
ment_regulations_?nodeId=CH7BURE_ART7.11SUDECOPR 

City of Delray Beach Land Use Regulations 

– Workforce Housing Program - Article 4.7:

https://www.delraybeachfl.gov/home/showdocument?id=660
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Request for Proposals for 
NW 800 Block of West Atlantic Avenue

Development Design and Standards
The RFP will reference the City of Delray Beach Architectural Design Guidelines that identify as 
appropriate architectural styles for the Central Business District: 
https://www.spikowski.com/documents-DelrayBeach/DelrayBeachCBD-ArchitecturalGuidelines.pdf

The seven (7) identified architectural styles for the Central Business District are:

• Florida Vernacular

• Anglo-Caribbean

• Mediterranean Revival

• Classical Tradition

• Art Deco

• Masonry Modern

• Main Street Vernacular
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Request for Proposals for 
NW 800 Block of West Atlantic Avenue

Development Design and Standards
The proposed RFP includes the  three (3) identified architectural styles allowed for the Central 

Business District listed below:

• Florida Vernacular

• Anglo-Caribbean

• Main Street Vernacular

















Development Design and Standards
Page 7

Buildings:

No more than three-stories, situated adjacent to the public right-of-
way, with lighted, wide and uninterrupted pedestrian sidewalks. 

Parking:

On-street parking along the public rights-of-way, as well as on-site 
parking lots (or garages) located at the rear of the development. 
Opportunities for shared parking with adjacent uses are desired.

Pedestrian Friendliness:

Wide arcades and sidewalks, open spaces, and activities along 
Atlantic Avenue are encouraged. 



Item for Discussion

• 2018 RFP required development to be no more than 3 
stories

• Current code allows 4 stories

 



Item for Discussion



Development Objectives
Page 16-20

Commercial Component

➢ Proposers shall include and identify the size, type, and location of the commercial uses within 
the proposed development project. 

➢ Proposers are encouraged to include the community identified needs and prioritized uses into 
their proposed development project. 

• Pharmacy services

• Financial services institution (bank, credit union)

• Health and wellness facilities

• Family/Social Entertainment 

➢ If available, Proposers may include Letters of Intent dated within four (4) months of the 
Proposal Submission Due Date from a company that will operate any business within the 
proposed development project. The Letter of Intent shall be addressed to the Proposer and 
include the type of business, the proposed size/square footage of the business, and the 
timeline to open the business.



Development Objectives
Page 16-20

Residential Component

➢ Proposers shall propose affordable and/or workforce units within the proposed 

development project in the following manner:

• Item for Discussion: Thirty Percent (30%) of the units within the proposed 

development project shall be affordable and/or workforce units. 

• Each unit shall follow the City of Delray Beach’s Land Development Regulations 

Article 4.4.13, Incentive Program, and Article 4.7, Family and Workforce Housing 

requirements. 

• All housing units shall remain affordable for a period of no less than forty (40) years 

commencing from the date of receiving certificate of occupancy for the units. 



Development Objectives
Page 14-17

Residential Component

• City of Delray Beach Incentive Program:

▪ Item for Discussion: Proposers shall build the required affordable and/or 

workforce housing units on-site or off-site. Monetary contributions, as allowed by 

the City, will not be accepted by the CRA for this RFP. 

▪ The requirements as to the income levels to be served, size of the units, etc. 

shall follow the Incentive Program requirements within the City of Delray Beach’s 

Land Development Regulations Article 4.4.13.



CRA Incentives and Opportunities
Page 20

• Development Infrastructure Assistance Program –Development Infrastructure 
Assistance Program – CRA may reimburse a private for-profit organization seventy-five 
percent (75%) of the costs of eligible site improvements for an eligible commercial project, 
up to an amount not to exceed 75% of the projected Tax Increment Funds generated by 
the improvements over a five (5) year period following project completion, not to exceed 
$1,000,000. 

• Land Value Investment Program – Entities may lease CRA-owned land for up to 60 
years at severely discounted rates during the first fifteen years. In exchange, the entity 
builds a multi-story building with retail on the ground floor and Class A office space and 
other uses on additional floors. 

• Additional incentives and opportunities with the Successful Proposer.

• Co-ownership with the CRA or master leasing.



Submittal Requirements
Page 22

Proposers are invited to submit the following: 
• Narrative/Executive Summary

• General introduction statement clearly identifying the party(ies) responding to 
the RFP and their functional responsibilities

• Overview of the proposed development

• A statement that  demonstrates the Proposer’s understanding and commitment 
to the goals and desires of the CRA and this RFP



Submittal Requirements

• Information, Qualifications, and Experience

• In business in the State of Florida for the past five (5) years under its 
current business name 

• Legal Organizational Structure

• Key Personnel (directly employed by Proposer, Partner, Joint Venture) 

• Titles, Roles, Responsibilities, Resumes, Licenses and 
Certifications

• Sub-Consultants/Sub-Contractors

• Titles, Roles, Responsibilities, Resumes, Licenses and 

Certifications

• Organization Chart



Submittal Requirements
• Project Design/Development Concept

• Project Overview

• Analysis of the proposed project

• Renderings

• Description of the proposed project

• Description of the development on Remediation Site

• Impact and relationship to adjacent properties

• Overall benefit to the community

•  Site Plan

• Conceptual Site Plan 

• Two conceptual elevations

• Floor Plan

• Basic floor plan of the proposed buildings

• Use Plan 

• Proposed uses, total square footage, square footage of each use, number of parking 
spaces

• Development and Construction Schedule 



Submittal Requirements
• Financial Structure 

• Project Cost

• Operating Pro Forma (10 Years)

• Sales/Lease Information

• Financing Plan

• Fiscal Impact
• Estimate of Fiscal Impact

• Jobs Generated

• Requests for CRA Incentives, if applicable

• Co-ownership with CRA, if applicable

• Purchase Price/Lease Terms of the Subject 
Properties 



Submittal Requirements

• Past Projects and References
• At least three (3) projects completed within the last 10 years that 

are similar in size, scope, and complexity

• At least one (1) of those projects must have been for a public 
entity. 

• List of governmental entities/clients with which the Proposer, its 
directors, officers, and principals have had a similar contract for 
development within the past seven (7) years

• Three (3) professional references from projects completed within 
the last five (5) years



Submittal Requirements

• Financial Information
• Three years’ audited financial statements

• Financial Capacity

• Performance and Payment Bond

• Insurance

• Litigation, Disciplinary Proceedings, & Conflicts

• Offer Price or Lease Amount 

• Item for Discussion: Offer price



Evaluation 
Criteria
Page 38

REQUIREMENTS EVALUATION CRITERIA POINTS

Development Team Experience

• Past Projects and Professional References 

• Key Personnel 

• Clearly demonstrate the experience of the team and 

background for developing similar projects.

30 Points

Proposed Development Project 

• Proposed Development Project – meeting Development 

Requirements

• Inclusion of needs and prioritized uses  – see CRA 

Redevelopment Plan, 2012 West Atlantic Area Needs 

Assessment, The Set Transformation Plan)

• Letters of Intent

• Affordable/Workforce Housing

• Specific end use of the 805 Remediation Site.

• Description of the processes and controls to be used prior 

to, during, and after development of the 805 Remediation 

Site.

• Site Plans, Floor Plans, Use Plans 

• Proposed Development and Construction Schedule

• Design/architectural style of proposed development project 

• Size and Scale of proposed development project

40 Points

Financial Structure

• Project Cost

• Preliminary Operating Pro Forma

• Sales/ Lease Information 

• Financing Plan

• Financial Capacity

15 Points

Fiscal Impact
• Purchase Price or Lease Terms for the Subject Properties 

• Requests for CRA Incentives and Opportunities 
15 Points

Total Maximum Points Available 100 Points



Selection Procedures - Page 36

1) Evaluation Committee evaluates and ranks all timely submitted, responsive 
Proposals. 

2) Evaluation Committee may choose to shortlist Proposers and request Oral 
Presentations from shortlisted Proposers.

3) Evaluation Committee finalizes their scores and the rankings, and the scores 
and rankings will go before the CRA Board. 

4) The CRA Board will have the following options:

• Accept the Evaluation Committee’s scores and award the RFP to the highest scoring 
Proposer; or

• Reject the Evaluation Committee’s scores, select the Proposer that the CRA Board believes 
will serve in the CRA’s best interests, and award the RFP to the selected Proposer; or

• Cancel the RFP at any time, and/or reject all submitted Proposals, and/or direct CRA Staff to 
re-issue the RFP.

5) CRA staff negotiates with the Successful Proposer.  If an agreement cannot be 
reached, CRA Staff will end negotiations and begin negotiations with the next 
highest ranking proposer until an agreement is reached. 

 



NEXT STEPS

1) CRA Staff will incorporate revisions to the Draft RFP.

2) CRA Staff will bring back the amended Draft RFP for 
discussion and approval to issue at the next CRA 
Board meeting. 



Item 9A.

Appointing CRA Deputy Vice-Chair



Item 9B.

Discussion and direction regarding the 
CRA-Owned public parking lot located at 

362 Northeast 3rd Avenue



CRA-owned 
Parking Lot:

42 Spaces 

City-owned Parking Lot:

14 Spaces 

CRA-owned 
Arts Warehouse



• 2010 - CRA acquired the Parking Lot at 362 NE 3rd Avenue

• 2011 - CRA improved the Parking Lot to accommodate 42 parking spaces.

• 2014 - City initiated the design of the NE 3rd Street, NE 3rd Avenue, and Artists Alley 
Streetscape Improvements Project.

• 2018 - CRA facilitated the completion of necessary design revisions to complete the 
design plans and construction documents for the Streetscape Improvements Project. The 
improvements would be funded by the CRA and managed by the City. 

• 2019 - CRA Board approved an Infrastructure Improvement Grant with the owners of 324 
and 325 NW 3rd Avenue for the construction of a larger watermain that would tie into the 
Streetscape Improvements.

• 2020 - City completed minor road improvements to Artists Alley portion.

• 2022 - City completed the improvements to NE 3rd Avenue and NE 3rd Street. 

• 2024 - City completed additional infrastructure improvements, including the installation of 
a new drainage system, in Artists Alley.



Recommended Board Action

Approve a work assignment between the Delray Beach 
Community Redevelopment Agency and The Tamara Peacock 
Company Architects of Florida Inc., dba Peacock Architects, in 
order to analyze the potential for a public parking structure at 362 
NE 3rd Avenue in an amount not to exceed $8,750, for a due 
diligence package and authorize the CRA Board Chair to execute 
any and all related documents for said purpose in a form 
acceptable to the CRA Legal Counsel.



CRA Director 
                    Updates

95 SW 5th Avenue



Upcoming CRA May Board Meetings

Wednesday, May 13, 2026 
at 5:00 p.m. Special Board Meeting

Tuesday, May 26, 2026,
At 2:00 p.m. Joint City & CRA Workshop

Tuesday, May 26, 2026
at 4:00 p.m. Regular Board Meeting

*Pending CRA Board Approval 



Thank you!


	Slide 1: Delray Beach Community Redevelopment Agency   Regular Board Meeting   Tuesday, April 28, 2026, at 4:00 PM  Commission Chambers at City Hall 
	Slide 2: Item 4B.   Presentation by CBIZ CPAs  Audit Presentation, FY 2024-2025
	Slide 3: Item 8A.
	Slide 4
	Slide 5: RFP TIMELINE
	Slide 6: Board Action
	Slide 7: Items 8B.
	Slide 8: The Set Transformation Plan
	Slide 9
	Slide 10
	Slide 11
	Slide 12: Request for Proposals for  SW 700-800 Blocks of West Atlantic Avenue Overview and Items for Discussion 
	Slide 13
	Slide 14: SW 700 Block West Atlantic Avenue Properties Page 5
	Slide 15: SW 800 Block West Atlantic Avenue Properties Page 5
	Slide 16
	Slide 17: Request for Proposals for  SW 700 & 800 Blocks of West Atlantic Avenue Overview
	Slide 18: Request for Proposals for  SW 700 & 800 Blocks of West Atlantic Avenue Overview
	Slide 19: Request for Proposals for  SW 700 & 800 Blocks of West Atlantic Avenue
	Slide 20: Request for Proposals for  SW 700 & 800 Blocks of West Atlantic Avenue
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Development Design and Standards Page 6
	Slide 29: Item for Discussion
	Slide 30:   Item for Discussion
	Slide 31: Development Objectives Page 14-17
	Slide 32
	Slide 33
	Slide 34: CRA Incentives and Opportunities Page 17 
	Slide 35: Submittal Requirements Page 19
	Slide 36: Submittal Requirements
	Slide 37: Submittal Requirements
	Slide 38: Submittal Requirements
	Slide 39: Submittal Requirements
	Slide 40: Submittal Requirements
	Slide 41: Evaluation Criteria Page 36
	Slide 42:  Selection Procedures - Page 33  
	Slide 43: NEXT STEPS
	Slide 44: Item 8C.
	Slide 45: The Set Transformation Plan
	Slide 46
	Slide 47
	Slide 48
	Slide 49: Request for Proposals for  NW 800 Block of West Atlantic Avenue Overview and  Items for Discussion 
	Slide 50: NW 800 Block West Atlantic Avenue Properties Page 5
	Slide 51: 805 West Atlantic Avenue – Remediation Site
	Slide 52: Request for Proposals for  NW 800 Block of West Atlantic Avenue Overview
	Slide 53: Request for Proposals for  NW 800 Block of West Atlantic Avenue Overview
	Slide 54: Request for Proposals for  NW 800 Block of West Atlantic Avenue
	Slide 55: Request for Proposals for  NW 800 Block of West Atlantic Avenue
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63: Development Design and Standards Page 7
	Slide 64: Item for Discussion
	Slide 65:   Item for Discussion
	Slide 66: Development Objectives Page 16-20
	Slide 67
	Slide 68
	Slide 69: CRA Incentives and Opportunities Page 20 
	Slide 70: Submittal Requirements Page 22
	Slide 71: Submittal Requirements
	Slide 72: Submittal Requirements
	Slide 73: Submittal Requirements
	Slide 74: Submittal Requirements
	Slide 75: Submittal Requirements
	Slide 76: Evaluation Criteria Page 38
	Slide 77:  Selection Procedures - Page 36  
	Slide 78: NEXT STEPS
	Slide 79: Item 9A.
	Slide 80: Item 9B.
	Slide 81
	Slide 82
	Slide 83: Recommended Board Action
	Slide 84:                   CRA Director                      Updates
	Slide 85
	Slide 86

