EXHIBIT A

Door & Lock Hardware Discount Catalog

Bid

Accredited Lock & Door D H PACE COMPANY INDEPENDENT HARDWARE SILMAR ELECTRONICS Southern Lock and Supply
Hardware Co [\
Line Item Manufacturers  Unit of Discount Additional Discount Additional Discount Additional Discount Additional Discount Additional
Measure  Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage  Manufacturers
Percentage Discount Off List
1 A-1 Each No Bid N/A No Bid N/A No Bid N/A No Bid N/A No Bid N/A
2 Adams Rite Each 58% N/A 40% N/A 40% N/A 60% N/A 60% N/A
3 Compx Each 52% N/A 20% N/A 50% N/A No Bid N/A 46.65% N/A
4 Corbin- Each 58% N/A 40% N/A 55% N/A No Bid N/A 46.65% N/A
Russwin
5 Don-Jo Each 50% N/A 20% N/A 57% N/A No Bid N/A 57% N/A
6 HPC Each 50% N/A 20% N/A 5% N/A No Bid N/A 30% N/A
7 Jackson Each No Bid N/A 20% N/A No Bid N/A No Bid N/A 50% N/A
8 Kaba Each 50% N/A 40% N/A 51% N/A No Bid N/A 52% N/A
9 Lab Each 50% N/A 20% N/A 5% N/A No Bid N/A 50% N/A
10 LCN Each 52% N/A 20% N/A 54% N/A No Bid N/A 52% N/A
11 Lucky Line Each 50% N/A 20% N/A 25% N/A No Bid N/A 32% N/A




Accredited Lock & Door D H PACE COMPANY INDEPENDENT HARDWARE SILMAR ELECTRONICS Southern Lock and Supply
Hardware Co [\[

Line Item Manufacturers  Unit of Discount Additional Discount Additional Discount Additional Discount Additional Discount Additional
Measure  Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers

12 Major Mfg. Each 50% N/A No Bid N/A No Bid N/A No Bid N/A 30% N/A

13 Pro-Lock Each 50% N/A 20% N/A 10% N/A No Bid N/A 23% N/A

14 S. Parker Each 50% N/A No Bid N/A No Bid N/A No Bid N/A 62% N/A

15 Sargent & Each 40% N/A No Bid N/A No Bid N/A No Bid N/A 48% N/A
Greenleaf

16 Schlage Each 58% N/A 40% N/A 56% N/A No Bid N/A 58% N/A

17 VonDuprin Each 52% N/A 40% N/A 54% N/A No Bid N/A 52% N/A

Additional Manufacturers

18 Addtnl #1 Each 58% Best No Bid 30% CORBIN No Bid 62.5% BEST Locks, Keys,

RUSSWIN Cores
PARTS

19 Addtnl #2 Each 45% ABUS No Bid 60% PDQ No Bid 54.5% BEST Parts

20 Addtnl #3 Each 53% Alarm Lock No Bid 60% MARKS USA No Bid 52% American/Master

21 Addtnl #4 Each 40% American Lock No Bid No Bid No Bid 62.5% Detex Complete

Devices

22 Addtnl #5 Each 55% Arrow No Bid No Bid No Bid 49% Detex Parts

23 Addtnl #6 Each 50% HES No Bid No Bid No Bid 60.5% FALCON

24 Addtnl #7 Each 50% Glynn Johnson No Bid No Bid No Bid 77.5% Hager

Architectural
Hinges




Accredited Lock & Door D H PACE COMPANY INDEPENDENT HARDWARE SILMAR ELECTRONICS Southern Lock and Supply
Hardware Co [\[

Line Item Manufacturers  Unit of Discount Additional Discount Additional Discount Additional Discount Additional Discount Additional
Measure  Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers Percentage Manufacturers

25 Addtnl #8 Each 50% GMS No Bid No Bid No Bid 65% Hager Roton
Hinges Oversize
Freight Charges

Apply
26 Addtnl #9 Each 40% llco No Bid No Bid No Bid No Bid
27 Addtnl #10 Each 50% Ives No Bid No Bid No Bid No Bid
28 Addtnl #11 Each 52% Marks No Bid No Bid No Bid No Bid
29 Addtnl #12 Each 40% Master Lock No Bid No Bid No Bid No Bid
30 Addtnl #12 Each 40% ALL PARTS FOR No Bid No Bid No Bid No Bid
ABOVE
MANUFACTURERS

(LINES 1-29)




