100 N.W. 1st Avenue

Clty of Delray Beach Delray Beach, FL 33444

Cover Memorandum/Staff Report

File #: 26-0414 Agenda Date: 4/7/2026 Item #: 6.B.

TO: Mayor and Commissioners
THROUGH: Terrence R. Moore, ICMA-CM
DATE: April 7, 2026

APPROVAL OF ADDITIONAL SPENDING REQUEST WITH RAFTELIS CONSULTING FOR
PROFESSIONAL FACILITATION SERVICES IN THE AMOUNT OF $15,000.

Recommended Action:
Motion to approve additional spending with Raftelis Consulting for professional facilitation services in
the amount of $15,000, to help support this year's annual goal setting exercise.

Background:

The City of Delray Beach engaged in professional services with Raftelis Consulting including Vision
2035, as well as annual goal setting sessions in 2023 and 2024. Engagement for additional services
would exceed the City Manager's authority of $100,000. Formal approval is therefore being
requested of the City Commission. Raftelis Consulting has accepted the City's terms and conditions.

City Attorney Review:
Approval as to form and legal sufficiency.

Funding Source/Financial Impact:
City Manager's Professional Services budget GL Account Number 001-12-000-512.31-90.

Timing of Request:
Timely approval is requested.
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