OLD SCHOOL

SIJUARE

Fiscal Sustainability Forecast Progress Report

Six months into the first year of our 3-year forecast, 0SS has accomplished the
aggressive operational changes described in the Fiscal Sustainability Forecast plan. By any
measure, this is a remarkable achievement, and it clearly demonstrates 0SS's stoic
commitment to achieving our financial goals.

The forecast called for an inordinately high level of development revenue ($600,000),
and at the halfway mark of the fiscal year we are well short of this goal and our resources have
been depleted. To keep on track, 0SS will need $240,000 of additional support. OSS is currently
taking steps to secure the needed funding, and continuing to review operations for

opportunities to improve.

Old School Square Center for th_e Arts, Inc,
51 N. Swinton Avenue | Delray Beach FL 33444 1 561.243.7922 | OldSchoolSquare.org
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CRA Combined Quarterly Budget Report

ORGANIZATION NAME: Ofd School Square Center for the Ars, Inc. FY 2017-2018 Budget Quarter: 2
FY 2017-18 FY 2017-18 . Varlance
lncome Quarter-to-Date Year-to-Date FY 2017-18 Favorable
03/31/2018 03/31/2018 Budget {Unfavarable)
Fees, Tickets, Registration, ete. 747,145 984,177 1,343,000 (358,823)
Corporate Grants/Contributions - - - -
Individual Donations 130,938 164,921 488,755 (323,834)
Foundation Grants - - - -
City of Delray Beach - from CRA 150,000 150,000 300,000 (150,000)
Government- Local/County 41,028 82,056 164,112 {82,056)
Government- State (228,245) {216,490) 47,023 (263,513}
In-Kind 10,625 10,671 7,500 3,171
Interest Income (19,881) (3,835) 23,000 (26,835)
Membership/Annual Giving 39,509 76,386 130,000 (53,614}
CRA Actual or Requested 300,000 300,000 600,000 {300,000)
Other: Qutdoor Concerts, Rentals, Frl 113,550 193,451 292,750 {99,300}
Preservation Fees/Volunteer Tours 7,885 9,167 15,750 {6,583}
Other: Fundralsing Events/Sponsorships 21,607 223,915 263,000 {39,085)
Total Income 1,314,165 1,974,419 3,674,890 (1,700,471}
FY 2017-18 FY 2017-18 Varlance
Expense Quarter-to-Date Year-to-Date FYB?‘??-: 8 Favorable
03/31/2018 03/31/2018 ge (Unfavorable)
Salaries & Related Taxes 458,843 872,956 1,576,241 703,285
fringe Benefits 37,1589 59,285 187,052 127,767
Professional Sves/Consulting 11,850 20,177 56,300 36,124
Insurance 7,717 15,004 41,875 26,871
Licenses, Registration, Permits 5,375 13,300 9,700 {3,600)
Conferences & Meetings 2,828 6,427 11,285 4,858
Copying & Printing 163 720 2,500 1,780
Equipment Rental/Maintenance 26,168 70,774 76,000 5,226
Rent/Mortgage & Maintenance 18,423 62,530 124,850 62,320
Utilitles 20,720 43,427 86,700 43,273
Telecommunication 9,198 21,718 49,600 27,282
Office & Program Supplies 10,264 20,740 40,160 19,420
Postage & Delivery 8,704 22,595 29,500 6,905
Local Travel 8,470 13,355 17,000 3,645
Capital Expenditures - - - -
Advertising & Fundraising 79,497 143,102 238,100 94,998
Discount Given to Partners - -
performer Fees 308,200 405,350 587,000 181,650
Program Expense 175,201 280,808 426,826 146,018
Sub-Total Expenses 1,188,780 2,072,266 3,560,089 1,487,823
Admin/Indirect Expense 22,917 50,399 114,801 64,402
Total Expense 1,211,697 2,122,665 3,674,896 1,552,225
NET INCOME 102,468 (148,246) - (148,246)

0ld Schiool Center, Budget Report, Quarter 2, FY17-18 Pagel of9



ORGANIZATION NAME: Old School Square Center for the Arts

Exceeding Projection

INCOME:

CRA Budget Narrative Form

FY 2017-2017 Budget Quarter; 2
On Target X Below Projection

Explanation of Variances

Faes, Tickets, Reglstration, etc.

YTD Ticket sales across ail series are 105% of budget. However, some series
(Broadway and Family) have underperformed and School Tuition s currently
hehind budget.

Corporate Grants/Contributions

“N/A

ndividual Donations

Year to date, the budgeted Major Donor contributions have not yet occurred and

Q5SS is behind budget,

Foundation Grants N/A
City of Delray Beach - from CRA No variance
Government- Local/County No variance

Government- State

Includes {5240,000} return of State of Florida Cultural Endowment funds.

In-Kind

interest Income

Losses were Incurred upon upon selling investment holdings to fund operating
expenses and the return of State of Florida Cultural Endowment funds,

iviembership

055 annual fund drive Ts currenfly occurring, at this time we expect to meet
budget by year end.

CRA Actual or Requested

No variance

Other: Outdoor Concerts, Rentals, Fri

Outdoor concerts will continue threugh June and rentals occur year-round, At this

time O8S expects to meet budget by year end.

Preservation Fees/Volunteer Tours

Variances meet seasonal expectations; expected to meet budget

Other: Fundralsing Events/Sponsorships

Budget Included underwriting for museum exhlibitions in the amount of $160,000
that has not been reatized. 0SS expects this revenue to be behind budget by year-

end and Is focused on Improving sponsorships for the 2018-19 fiscal year.

ower than Projec

EXPENSES:

ge Exceeding Projéction

Explanafion of Variances

Salaries & Related Taxes

No significant variance, expected to meet budget,

Fringe Benefits

YTD beneflts are helow budget dueto lower insurance costs, lower WC
Experience Rating and optimizing staff alighment.

Professional Sves/Consulting

No significant variance, expected to meet budget.

Insurance

Expected to be below budget at year end. Consolidation of coverage and
decreased spending on Museum exhlbition insurance has decreased expenses.

Licenses, Registration, Permits

055's lease stipulates permit fees for outdoor concerts in lieu of charges for
City Services {budgeted In Program Expenses), resulting in a budget overage for
licenses and a decrease In Program Expenses)

Conferences & Meetings

Varlances meet seasonal expectations; expected to meet budget

Copying & Printing

No significant variance, expected to meét budget.

Equipment Rental/Maintenance

Pavilion tent rental ($20,800) In Qtr 1; expected to meet budget

Rent/Mortgage & Maintenance

No significant variance, expected to meet budget.

Utilities

No significant variance, expected to meet budget,

Telecommunlcation

No significant variance, expected to meet budget.

Office & Program Supplies

No significant variance, expected to meet budget.

Old School Center , Budget Report, Quarter 2, FY17-18 Page2 of9




Postage & Delivery

Large expenses occur several times throughout the year, resulting in high
quarterly variances. O5S expects to meet budget.

Local Travel

Vartance is seasonal and expected, 0SS expects to meet budget.

Capital Expenditures

Capital expenditures impact the Balance Sheet and appear on the income
statement as a depreciation expense at fiscal year-end. In Q1 $319,566 was spent

Advertising & Fundralsing

No significant variance, expected to meet budget,

Discount Glven to Partners

Discounts are an in-kind expense and not included In the overall organlizations
Budget, All Partner discounts appear on the Budget Report for Project B.

Performer Fees

The majority of performer fees are incurred In Quarter 2 & 3. Variance meets
expectations.

Program Expense

Varlance meets seasonal expectations, expected to meet budget

Admin/indirect Expense

Variance meets seasonal expectations, expected to meet budget

©ld Sehool Center , Budget Report, Quarter 2, FY17-18 Page3 of3




ORGANIZATION NAME: Old School Square Center for the Arts

Income

Fees, Tickets, Registration, etc.
Major Donors

individual Donations
Foundation Granis

ity of Dalray Beach - from CRA
Government- Local/County
Government- State

In-Kind

Interest Income
Membership/Annual Giving
CRA Request
Fundraising/Sponsorships
Miscellaneous

Total Income

Expense

Salaries & Related Taxes

Fringe Benefits

Professional Svcs/Consuiting
Insurance

Licenses, Registration, Permits
Conferences & Meetings

Copying & Printing

Equipment Rental/Maintenance
Rent/Mortgage & Malntenance
Utilities

Telecormmunication

Office & Program Supplies
postage & Delivery

Local Travel

Capitat Expenditures

Other: Advertising

Other: Discounts Given to Partners
Other: Performer Fees

Other: Program Expenses
Admin/Indirect Expense
Sub-Total Expenses

Total Expense

I S
" NET INCOME

Quarterly Budget Report "A"

FY 2017-2018 Budget Quarter: 2
FY 2017-18 FY 2017-18 EY 2017-18 Variance
Quarter-to-Date Year-to-Date Budget Favorable
03/31/2018 03/31/2018 Program A {Unfavorable)
423,800 513,810 1,233,650 (719,840)
12,500 25,000 50,000 {25,000)
41,028 82,056 164,112 {82,0586)
7,625 15,250 30,500 {15,250}
{16,856) {3,251) 19,500 {22,751)
16,594 32,082 54,600 {22,518)
90,000 180,000 360,000 {180,000)
16,600 61,700 165,000 {103,300)
500 1,000 2,000 {1,000}
591,791 . 907,647 2,079,362 o (1,_171,715)
FY 2017-18 FY 2017-18 FY 2017-18 Varlance
Quartar-to-Date Year-to-Date Budget Favorable
03/31/2018 03/31/2018 Program A (Unfavorable)
208,248 567,421 1,044,212 476,791
24,153 38,535 107,000 68,465
1,473 2,509 7,000 4,491
2,925 5,850 11,700 5,850
200 700 700 .
2,854 2,854 4,500 1,646
3,849 20,004 7,000 (13,004)
11,875 23,750 47,500 23,750
11,531 24,168 48,250 24,082
5,250 10,500 21,000 10,500
3,322 6,714 13,000 6,286
36 618 2,000 1,382
- - 500 500
45,074 81,137 135,000 53,863
290,050 365,550 497,500 131,950
23,917 38,167 120,500 82,333
3,000 6,000 12,000 6,000
727,758 1,194,477 2,079,362 884,385
727,758 1,198,477 2,079,362 884,885
{135,967) {286,830) - 2,056,600

Ol Schaol Center, Budget Report, Quarter 2, FY17-18 Paged of9




CRA Budget Narrative Report "A"

ORGANIZATION NAME: Old School Square Canter for the Arts FY 2017-2017 Budget Quarter: 2
Exceeding Projection __X__On Target Below Projection

INCOME: Explanation of Variances

Ticket sales for the Broadway and Family serles were below expectations.
Ticket sales for other shows, including upcoming shows, are on track to
meet expectations and at this time, we expect to meet budget.

Feas, Tickets, Registration, etc.

Major Donors N/A
Individual Donations N/A
Foundation Grants N/A
No variance. Note: $50,000 of $300,000 overall funding is being ailocated
City of Delray Beach - from CRA to this program.
Government- Local/County ‘ No variance
Government- State No variance
In-Kind budget
Additional interest income was realized upon selling investment holdings.
Interest Income These transactions were expected and are in fine with our fiscal plan and
Financlal Sustainability Forecast,
Membership No significant vartance, expected to meet budget.
CRA Actual or Requested No variance
Fundraising/Sponsorships No significant variance, expected to meet budget.
Miscellaneous No slgnificant variance, expected to meet budget.

| erthner
EXPENSES: Explanation of Variances

Salaries & Related Taxes No slgnificant variance, expected to meet budget.

YTD benefits are below budget due to lower insurance costs lower WC
Experience Rating.

Expenses are incurred on an as-needed basls. At this time 0SS expects to
Professional Sves/Consulting  meet budget.

Insurance No significant variance, expected to meet budget.

ection X_On Té?get Ekéeedihg Pro]'ecti'on

Fringe Benefits

Licenses, Registration, Permits  No additional expenses anticipated, expect to meet budget.

Conferences & Meetings Variances meet seasonal expectations; expected to meet budget.
Copying & Printing N/A
Equipment Overage includes $20,800 for pavilion tent rental in Q1 and $11,890 for
Rental/Maintenance Pavilion concert not included in season budget.
Rent/Mortgage & Maintenance No variance
Utilities No variance
Telecommunication No variance
Office & Program Supplies No significant variance, expected to meef budget.
Postage & Delivery Varlances meet seasonal expectations; expected to meet budget.
Expenses are incurred on an-as-heeded basis, At this time 0SS expects to
Local Travel
meet budget.
Capital Expendltures N/A

Qld Schoo! Center , Budget Report, Quarter 2, FY17-18 Page5 of9



Other: Advertising & Fundrais :
her: Advertising ing Variances meet seasonal expectations; expected to meet budget

Other: Discounts Given to
Parthers N/A

Other: Performers’ Fees

Other ; Production Cost
Varlances meet seasonal expectations; expected to meet budget

15% Admin/Indirect Expense No variance

Variances meet seasonal expectations; expected to meet budget l
|

old School Canter , Budget Report, Querter 2, FY17-18 Pages of




CRA Actual or Requested
Other: Outdoor Concerts, Rentals, Fri
Other: Sale of artwork

Income

Fees, Tickets, Registration, etc,

Major Donors

Individual Donations

Foundation Grants

City of Delray Beach - from CRA
Government- Local/County

Government- State
tn-Kind

Interest iIncome
Membership

Other; P

Expense

Salaries & Related Taxes

Fringe Benefits

Professional Svcs/Consulting

Insurance

Licenses, Registration, Permits
Conferences & Meetings

Copying & Printing

Equipment Rental/Maintenance
Rent/Mortgage & Maintenance

Utilities

Telecommunication
Office & Program Supplies

Postage & Delivery
Local Fravel

Capital Expenditures

Other: Advertising

Other: Discounts Glven to Partners
Other: Performer Fees

Sub-Total Expenses

15% Admin/Indirect Expense

Total Expense

NET INCOME

Quarterly Budget Report "B"

ORGANIZATION NAME: Old School Syuare Center for the Arts

Totai Income N

FY 2017-2018 Budget Quarter: 2
FY 2017-18 FY 2017-18 Variance
Quarter-to-Date Year-to-Date Fvaizlttm Favorable
03/31/2038 03/31/2018 & {Unfavorable)
29,643 242,106 305,000 62,894
125,000 125,000 250,000 125,000
60,000 120,000 240,000 120,000
| ZaEs 487,106 795000 307,89
FY 2017-18 FY 2017-18 Variance
Quarter-tg-Date Year-to-Date FYBi{thti 8 Favarable
03/31/2018 03/31/2018 8 (Unfavorable)
68,826 130,943 237,175 106,232
5,574 8,893 24,770 15,877
1,706 3,413 6,825 3,413
1,500 8,500 1,200 {7,300}
325 325 750 425
6,234 6,859 2,500 (4,359)
2,314 4,628 9,255 4,628
2,886 6,048 12,075 6,027
1,000 2,000 4,000 2,000
486 981 1,900 919
250 500 1,000 500
3,750 7,500 15,000 7,500
132,428 284,926 445,000 160,074
5,800 26,050 27,550 1,500
233,078 491,565 789,000 297,435
1,500 6,000 3,000
230,578 705000 300435
(19,935) . (7,459)

0 School Center , Budget Report, Quarter 2, FY17-18 Page? ofg




CRA Budget Narrative Report "B"

ORGANIZATION NAME: Old School Square Center for the Arts FY 2017-2017 Budget Quarter: 2

X __Exceeding Projection

On Target Below Projection

INCOME: Explanation of Variances

Fees, Tickets, Registration, etc.

Varlance is the resuit of increased parnterships. Qtr, 1 had 30 more events than
previous year and $86,414 additional discounted rental fees, Increase in rental
fees and recovered expenses will be largely offset by increased program expenses.

Corporate Grants/Contributions N/A
Individual Donations N/A
Foundation Granis N/A
Government - Federal N/A

Government- Local/County

No varlance. Note: $250,000 of $300,000 City funding is being allocated to this
program. $250,000 has been added to the "Discounts Given to Partners” expense
line to balance the program hudget.

Government- State N/A
in-Kind N/A
Interest Income N/A
Membership N/A
CRA Actual or Requested No variance
Other: Fundralsing - Sponsorships N/A
Other: Sale of artwork N/A
Other: Outdoor Concerts, Rentals, Fri N/A

Lower than Projection

EXPENSES:

On Target X __Exceeding Projection

Explanation of Variances

Salarles & Related Taxes

No significant variance, expected to meet budget.

Fringe Benefits

YTD benefits are below budget due to lower insurance costs lower WC Experlence
Rating

Professional Sves/Consulting

N/A

Insurance

No variance

Licenses, Registration, Permits

City Permit Fees required by 0SS's lease were not included in budget. includes $7k
in fees for 14 Free Friday Concerts

Conferences & Meetings

N/A

Copying & Printing

Expenses are incurred on an as-needed basls, OSS expects to meet budget.

Equipment Rental/Maintenance

Additional equipment rental was needed as.a result of damaged equipment.

Rent/Mortgage & Maintenance

No variance

Utilities

No significant variance, expected to meet budget.

Telecommunication

No variance

Office & Program Supplies

Variances meet seasonal expectations; expected to meet budget

Postage & Delivery

No variance

Local Travel N/A
Caplital Expenditures N/A
Other: Advertising’ No variance

Old schoo| Center , Budget Repert, Quarter 2, FY17-18 Page8 of9




Varlance is the result of increased parnterships. Qtrs. 1 & 2 had 83 more events
than previous year and $96,788 additional discounted rental fees.

Year-end total projected to be $1,500 under budget. Performance contracts were
negotiated after developing budget,

Other: Discounts Given to Partners

Other: Performer Fees

Cld School Center, Budget Report, Quarter 2, FY17-18 Page9 of9
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01d Schoel Square Center for the Arts, lng,
Balance Sheet (Unaudited)
Fiscal Year End September 30, 2018

Cash:

PNC bank 1,251 @

CenterState bank 42,005 Accounts Payable

Cornell Renovation Fund 46,132 Credit Cards payable

PettyCash & Reglster Banks 3,930 Accrued Payroll & Vacation
Total Cash 93,318 Severance payable

Employee Insurance payable

Accounts Receivable 40,944 Payroll Taxes payable
Pledges Recelvable 45,000 Other Employee labilites
Grants & Sponsorships Recelvable 95,811 Sales Tax payable
Depositin Transit 32 Capital Leases

Accrued Interest

401(k) Investiment Balances
Security Deposits - Rentals
Artist Constgnment fees
Prepaid Sponsorships
Rental Show Pre-Sales
Accrued Expenses

Artworl Deposits

Other Liabllities
al Othei Lizbhltle

" Aleohol
Food & Beverage

" Fixed Assets $ 5036394
Reserve for Depreclation $ (3,228,340)

Theatre
Gift Certificates
Lyneh $ 22484 Broadway
Judge § 201,998 Cabaret (201819 Series)
Total Rematnder Trust § 224,402 {omedy Serles
Lecture
401k Trust $ 10,301 Family
Chapin Pledge $ 52940 Varlety
Other Pledges (Marra) § 73468 Pavition
Art Collectlon $ 4,546 Speclal Events
Deferred Revenue - Other
Total Theatre

[nvestmeénts & Bndoymen
Northern Trust Endowment #1 - 52784

Sponsorships (FY 18-19)
Ed

Cash/Money Market $ 612
Investment $ 193241
Totat NT Endowsnent i1 - 52704 $ 193,854
Northern Trust Unvestricted - 52728
Cash/Money Market $ 1475
Investment $ 13,686 nrestricte
Taotal NT Unvestricted - 52728 $ 15161 Temp, Restrieted
Permanently Restricted
Morvil) Lynch- 04317 ~ NetIneome
Cash/Money Market $ 1 T
Total Mervill Lynch- 04317 $ 1 |
Ty
Merrilt Lynch EMA - 04246
[hvestiment
Total $ 2,250
Pidelity Federal
Cash/Money Market $ 2,591
Total Fldelity Federal $ 2,591

44,522
26,429
181,226
83,378
1,442
12,745
(1,008)
2,373

LB T P W B S S A

2,317
23,912
22,752
13,000

540

LR R R R

$ 2,531
$ -
$ 93,345
$ 4,065
$ . 10,011
$ 2,318
$ 27,094
$ -
$ 7,053
$ 146,416
i -
% "

JOé {
493,179

{380,841.72)

L oy b
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