


Item 7A. 

Update on Redevelopmentt 
Advisory Committee

Old Business



Initial Timeline

September 1, 2023 – October 31, 2023 (60 days) RAC Appointment Application Open

October 19, 2023 Pre-Submission Meeting Held by CRA Staff for RAC 
Appointment Application  

November 16, 2023, CRA Board Meeting CRA Board Appointment of RAC Members and CRA 
Board Approval of RAC Meetings Dates 

January 2024 (TENTATIVE) RAC’s First Meeting  

*****Suggested Updated Timeline*****

November 17, 2023 – January 16, 2024 (60 days) RAC Appointment Application Re-Open

December 4, 2023, CRA Social Second Pre-Submission Meeting Held by Staff for RAC 
Appointment Application

February 27, 2024, CRA Board Meeting 
(Tentative)

CRA Board Appointment of RAC Members and CRA 
Board Approval of RAC Meetings Dates 



Item 7B. 

98 NW 5th Avenue
Award Request for Proposals for 

Workspace Operator

Old Business 



RFP 2023-04 Workspace Operator 
for 98 NW 5th Avenue Background
Issue Date:  June 16, 2023
Extended Due Date: August 10, 2023
Evaluation Committee 
Meeting:   September 6, 2023
Oral Presentation to 
Evaluation Committee: September 25, 2023

OBJECTIVE:
Enter into an Agreement with an entity possessing a proven track record of 
delivering high-quality services and programming as well as the infrastructure and 
experience in launching, growing, supporting, and cultivating a community within 
the shared workspace environment.  

WORKSPACE:
3,320 sq. ft.
Turnkey - Fully Furnished 
Open work areas, conference rooms, restrooms, break/lounge area, private 
office spaces, privacy soundproof booths.



RFQ DETAILS:

• Rent: $10 - $20 per sq. ft. ( $2,766.67 - $5,533.33 per month) 

• Term: initial 2-year term with 4 one-year options to renew

• Minimum Qualifications: 5 years of experience in programming, activating, 
managing, overseeing, and maintaining a shared workspace environment

EVALUATION COMMITTEE:

Noted the limited relevant experience of Co-Space as it relates to operating, managing, and 

programming similar shared workspace environments. Co-Space owns a co-working space in Miami 

Gardens, Florida, and has been operating, managing, and programming the space since March 2023. 

Recommended the CRA Board award the RFQ and enter negotiations with the Proposer based on the 

success of the programming Co-Space achieved since March 2023, and the programming being 

proposed for the 98 NW 5th Avenue location – Mental & Physical Wellness, Business Resources and 

Development, Educational Empowerment & Access – and the steps that will taken to achieve success – 

the Proposal contained short term goals to create awareness, medium term goals to leverage growing 

relationships, and long term goals to sustain and stabilize the Workspace. 



Co-Space, LLC 









Recommended Action: 

1. Accept the Evaluation Committee’s scores and Award Request for 
Proposals (RFP) CRA No. 2023-04 for a Workspace Operator for 98 NW 5th 
Avenue to Co-Space, LLC; 

AND

2. Authorize the CRA Executive Director to negotiate an Agreement for the 
Workspace Operator for 98 NW 5th Avenue with Co-Space, LLC; 

OR

3. Reject the Evaluation Committee’s scores and cancel the RFP, and/or 
reject the submitted Proposal, and/or direct CRA Staff to re-issue the RFP. 



Item 7C. 

Status of Request for 
Qualifications for NW 

600 Block



RFQ CRA No. 2021-01 
Professional Architectural & Engineering Services 

for a Redevelopment Project -
(NW 600 Block – West Atlantic Avenue)

Approve the Agreement between SRS and the CRA for up to $639,000 to 
provide professional architectural and engineering services for a mixed-use 
redevelopment project and authorize the CRA Board Chair to execute the 
Agreement, and any related documents, in a form acceptable to the CRA 
Legal Advisor; 

OR

Reject the Agreement between SRS and the CRA, cancel the  RFQ, and/or 
direct CRA staff to re-issue the RFQ, and provide direction as it relates to 
the redevelopment of the NW 600 Block. 



Item 8A. 

Request for Qualifications for 
West Atlantic Redevelopment 

Plan Update

New Business 



Provide direction to CRA Staff as follows: 

• Updating only Section 5 – Implementation Plan of the West Atlantic Master Plan;

OR

• Updating the entire West Atlantic Master Plan. 

➢ If updating only Section 5 – Implementation Plan of the West Atlantic Master Plan:

❑  Direct CRA staff to conduct outreach and meetings with community stakeholders and residents to 
gather feedback and input to update Section 5 – Implementation Plan in house; 

 OR

❑ Direct CRA staff to seek proposals from consultants to update Section 5 – Implementation Plan of 
the WAMP and authorize the CRA Executive Director to negotiate and execute an agreement in a 
form legally acceptable to the CRA Legal Advisor.

➢ If updating the entire West Atlantic Master Plan:

❑ Direct CRA staff to seek proposals from consultants to update the WAMP and, if the proposals come 
back under $65,000, authorize the CRA Executive Director to negotiate and execute an agreement 
in a form legally acceptable to the CRA Legal Advisor;

 AND

❑ If over $65,000 authorize CRA staff to draft and issue a Request for Proposals seeking submissions 
from qualified consultants to update the WAMP.



CRA Director 
                    Updates



Thank you to all those who attended! 
The 2024 FRA Annual Conference will be held on October 22 – 25, 2024 in Tampa, Florida.  

The 2023 Florida Redevelopment Association (FRA) Conference 



Join us for the Annual Warehouse Market 
this Saturday, November 18th from 10 AM 

– 3PM. 

The Warehouse Market will be featuring 
18 vendors and their unique wares for 
purchase. Visitors can also enjoy live 

music, Gallery exhibitions, Artist studios, 
free art activities, and food vendors. 

Warehouse Market
Saturday, November 18th from 10 AM – 

3PM
Arts Warehouse: 313 NE 3rd Street, Delray 

Beach,  33444



2024 Dates:
Saturdays from 10 AM - 2 PM 

(*At a NEW time in 2024) 

January 27, 2024
March 2, 2024
April 6, 2024
May 4, 2024

October 5, 2024
November 2, 2024
December 7, 2024

Location: Libby Wesley Plaza 
At the corner of SW 5th Ave and 

West Atlantic Avenue 



Join us for another interactive CRA Social on 
Monday, December 4th from 5:00 – 7:00 PM 

at 98 NW 5th Avenue, Delray Beach, FL 
33444. 

CRA 101: Info Session 
Learn more about what a CRA is, why we 

were created, how our projects are funded, 
and what resources we have available to 

help our community. 

CRA Social 
Monday, December 4th, 2023

5:00 – 7:00 PM
Location: 98 NW 5th Avenue

Delray Beach, FL 33444



Join us for a historic ribbon cutting in the heart of the 
Northwest Neighborhood/The Set! 

Hatcher Construction & Development 
Ribbon Cutting Ceremony 

Wednesday, December 6, 2023 
11:00 AM – 1:00 PM 

Location: 20 NW 6th Avenue, Delray Beach, FL 33444

After a thriving presence in Delray for over two decades and years of 
construction anticipation, Hatcher Construction & Development, Inc. 

will soon have their own dedicated building in the northwest 
neighborhood.  The CRA has worked closely with Hatcher 

Construction as they leveraged two significant CRA Incentive 
Programs: the Land Value Investment Program and the Development 

Infrastructure Assistance Program!

For more information about the project, scan the QR code below. 





FOLLOW US ON SOCIAL MEDIA
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