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 May 23, 2016 

 
 

Don Marese 

IT Project Manager 

City of Delray Beach  

150 NW 1
st
 Avenue 

Delray Beach FL 33444 
 

RE: P25 Subscriber Migration Pricing 
 

 

Dear Mr. Marese: 
 

 
Motorola Solutions Inc. is pleased to extend to the City of City of Delray Beach our proposal for P25 

Subscriber Migration. 

 

APX6000 Public Safety Grade Portable Two way radios, in concert with APX6500 Public Safety 

Grade Mobiles represent the leading solution in North America and especially in South Florida.  Over 

6,000 of these units have been sold to Monroe, Martin, Broward, and Palm Beach Counties Agencies 

in the past three years.  
 

We thank you for the opportunity to submit this proposal to the City of Delray Beach for a “best in class” 

solution. Our goal is to provide you with the best products and services available in the 

communications industry.   

 

Any questions can be directed to John Anderson 561 245 1020 john.anderson@signalcommunications.com 

 
 

Sincerely, 

 MOTOROLA Solutions, Inc.  

      John Anderson          

 John Anderson 

 Authorized Motorola Representative 

 Government and Public Safety 

 8000 West Sunrise Blvd 

 Plantation FL 33222 
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P25 SUBSCRIBERS EXECUTIVE SUMMARY 

 

UNDERSTANDING THE CHALLENGES… 
From creating the first police car radio in 1930, to being the first to deliver Internet Protocol (IP) 

technology on a digital trunking radio system in 2001, Motorola is leading the way in high performance 

wireless communication systems. It is this history and experience that provides Motorola with the 

knowledge to understand the challenges faced by City of City of Delray Beach and to propose a solution 

to meet all of these challenges. As a trusted solution provider for many cities and counties, Motorola has 

helped our customers provide safe and welcoming communities. Our proven commitment to the public  

safety industry over the last 80 years combined with our vision to remain a leading developer of state of 

the art information and communication technologies helps ensure that the system Motorola has designed 

for the City of City of Delray Beach will meet its current needs and will be able to grow and adapt to 

meet future communication needs. 

 

 

PROVIDING THE SOLUTION… 
 
To meet the communications needs of the City of Delray Beach Motorola presents the 

following: 

 

1) A proposal for P25 Subscribers Migration  

 

These Motorola P25 subscribers meet all FCC and Homeland Security Public Safety Communications 

standards for Project 25 interoperability, and unlike our competitors our APX6000, APX6500, are 

capable of mixed mode ( P25 digital / 3600 analog / Digital) Smartzone interoperability operation.  This 

unique Motorola offering, permits a graceful system cut-over for P25 and Legacy non-P25 two way 

radios currently in operation in Palm Beach County, Broward County, Boca Raton, Boynton Beach, 

Ocean Ridge, Lantana, etc.   

 

Motorola’s P25 Two Way Radio competitors cannot provide this important system cutover capability, 

and what this means to the City of Delray Beach is that a new Harris P25 Portable or P25 Mobile Two 

Way radio, will only be able to talk to other new P25 radios, and not to any legacy two way radios that 

have not yet been replaced with a new P25 radio.  Since it takes several days to complete the 

programming and installation of the new P25 Subscriber radios for a large customer such as the City of 

Delray Beach, an officer safety issue will certainly be present during the migration if you choose a 

vendor other than Motorola, as we are the only State of Florida Commodity Contract Vendor that can 

offer the City of Delray Beach the essential ( P25 digital / 3600 analog / Digital interoperability 

operation capability.)  
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2) Competitive Pricing  

 

All pricing offered to the City of Delray Beach is in accordance to the State of Florida Commodity 

Contract # 725-500-12-1 valid from 07/19/2011 through 06/29/2016; This contract was a competitive 

bid Contract, that serves the many Public Safety and Gov’t users throughout the State of Florida. 

 

 
 

The State of Florida, Department of Management Services, Division of State Purchasing administers 

statewide contracts and agreements for use by Florida State agencies, local governments, educational 

institutions, and other entities as defined in 60A-1.005, Florida Administrative Code. Statewide 

contracts and agreements enable eligible users to pool their buying power to lower total costs and reduce 

administrative burden while complying with Chapter 287 Florida Statutes governing the purchase of 

products and services. 

 

CONTRACT BETWEEN FLORIDA DEPARTMENT OF MANAGEMENT SERVICES 
AND CONTRACTOR 
 
Contract No.: 725-500-12-1 

This Contract is by and between the State of Florida, Department of Management Services 

(Department), Division of State Purchasing (Division), an agency of the State of Florida with offices at 

4050 Esplanade Way, Tallahassee, Florida 32399-0950, and Contractor.  Whereas, the Contractor 

replied to the Division’s Invitation to Bid (“ITB”), No.: ITB 09-725-500-A – Land Mobile FM or PM 

Communications Equipment, and the Department awarded to the Contractor pursuant to the terms and 

conditions of the ITB; Accordingly, and in consideration of the mutual promises contained in the 

Contract documents, the Department and Contractor do hereby enter into this Contract 725-500-12-1. 
 

1.0 NAME OF PROJECT 

Land Mobile FM or PM Communications Equipment 

 

2.0 SUMMARY OF THE CONTRACTUAL SERVICES / SCOPE OF WORK 

Land Mobile FM or PM Communications Equipment, this state term contract includes the purchase 

of public safety grade two-way voice radios (Category 1 or Category 2), and non-public safety two-way 

voice radios (Category 3), as well as dispatch consoles, RF Control Stations, Vehicular Repeaters, and 

radio equipment batteries and accessories. 
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Land Mobile FM or PM Communications Equipment Contract No.: 725-500-12-1 ( continued ) 
 

3.0 SUMMARY OF PENALTY FOR FAILURE OF CONTRACTOR TO MEET TERMS & 

CONDITIONS 

The primary penalties for failure to meet the Terms and Conditions include Termination for 

Convenience, Section 4.22, and Termination for Cause, Section 4.23 of ITB 09-725-500-A. 
 

4.0 EFFECTIVE DATE 

This Contract shall begin on July 1, 2011 or on the last date in which it is signed by all parties, 

whichever is later. 

 

5.0 EXPIRATION DATE 

This Contract shall expire June 30, 2014, unless renewed or cancelled earlier in accordance with its 

terms. 

 

6.0 RENEWAL STATUS 

State of Florida Commodities ( SOF ) Contract 725-500-12-1 is valid through 06/29/2016; 

 
 

Invitation to Bid (ITB) for Land Mobile FM or PM Communications 
Equipment ITB No. 09-725-500-A 
 
The State of Florida, Department of Management Services, Division of State Purchasing provides 

centralized statewide contracts for commodities and services for use by all state agencies, political sub-

divisions (such as municipalities, cities, towns, schools, universities, etc.), and others authorized by 

Florida Statute to use state contracts. State Purchasing has determined that in order to assist Eligible 

Users in meeting the Federal Communications Commission (FCC) mandate regarding the migration to 

narrowband or narrowband-equivalent technology, P25 for Gov’t and Public Safety (the first 

requirements begin on January 1, 2011), a new contract for products meeting the specifications outlined 

within this Invitation to Bid is needed. 

 
CONTRACT MANAGEMENT 

The Department employee who is responsible for maintaining the Contract administration shall be: 

Trey Collins, CPPB, FCCM 

Purchasing Analyst 

Department of Management Services 

Division of State Purchasing 

4050 Esplanade Way, Suite 360 

Tallahassee, FL 32399-0950 

(850) 488-9996 (Voice) 

(850) 414-6122 (Fax) 

trey.collins@dms.myflorida.com 
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May 23, 2016 

 
 

Don Marese 

IT Project Manager 

City of Delray Beach  

150 NW 1
st
 Avenue 

Delray Beach FL 33444 
 

RE: P25 Subscriber Migration Pricing 
 

Dear Mr. Marese: 

 

This letter is intended to confirm that the priing offered to the City of Delray Beach by Motorola   

Solutions for P25 Public Safety Grade Two Way Portables, Mobiles, and certified South Florida 

Implementation Services is the lowest price offered to any municipality or government agency within     

the State of Florida. 

 

The pricing is established in the City of Boynton Beach Contract that Motorola received March 2016 

for identical P25 Public Safety Grade Two Way Portables, Mobiles products and services.  

 

Any questions can be directed to John Anderson 561 245 1020 john.anderson@signalcommunications.com 

 
 

 

Sincerely, 

MOTOROLA Solutions, Inc.  

      John Anderson          

John Anderson 

Authorized Motorola Representative 

Government and Public Safety 

8000 West Sunrise Blvd 

Plantation FL 33222 

 

 

 

Page 5 of 26 

 

 

 

mailto:john.anderson@signalcommunications.com


  

City of Delray Beach 05-May-16 
P25 Subscriber Migration  

 

WORKING TOGETHER… 
 
Motorola will work with the to design and implement a system that meets the current needs of the City 

of Delray Beach as well as provide flexibility to grow with its communities for future needs. By working 

together, Motorola can provide integrated information and communication networks to improve 

effectiveness and to better serve the City of Delray Beach. 

We offer experienced 

Motorola has assembled a team to work with the City of Delray Beach on this important project 

consisting of account managers, engineers, project managers, System technologists, and system 

maintenance support personnel. The project manager and the Motorola project manager will work 

together closely throughout the implementation of the project. Each member of the Motorola team stays 

abreast of the latest methods and techniques in their discipline through our comprehensive employee 

training programs offered through Motorola University. 

 

By selecting Motorola, you gain the benefit of our investment in our people. Their qualifications and 

training have allowed us to implement and integrate some of the largest and most complex wireless 

networks in the world – on time and with solid, reliable results.  

 
Our team will provide City of Delray Beach with: 

 

■ Coordinated Management. Our project manager serves as single point of contact, works with the 

Bonner County to oversee the project, and answers any questions which may arise about the project. The 

project manager brings together the people and the resources for the project, and then manages them 

toward meeting every project milestone. 

 

■ Implementation Services. In addition to a project manager, our team includes highly trained 

engineers, system technologists, customer support managers, and Motorola Certified Field Installation 

Technicians.  Our engineers will work with you to finalize the system design. Our system technologists 

install and test the system. Our customer support managers work with you to design a maintenance 

program specifically for your communications needs. Our Motorola South Florida Certified Field 

Installation Technicians are very familiar with the proposed APX6000, and APX6500 P25 subscribers  

to the City of Delray Beach, and will professionally program, install, your new two way radio equipment 

on time, and on budget. 

 

■ Proven Implementation Processes. Motorola will use its proven implementation processes that we 

have developed and fine-tuned over the years to ensure the timeliness and quality of our work. 

From concept to delivery, design, and installation, Motorola’s direct sales representatives, system 

integration team, engineers, and service maintenance providers are ready to work together with you. 
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BENEFITING FROM MOTOROLA’S EXPERIENCE… 
Upgradeable Radio 

As we enter a new era of information and communication needs, Motorola is addressing critical 

demands by providing public safety customers with innovative solutions that include software, 

hardware, and services to improve operational performance. Our customers gain the benefit of our 

experience in many ways: 

 

■ Peace of Mind: For over 80 years, Motorola has been a trusted source for mission critical public 

safety communications systems and is a leading provider of two way radio products, systems and 

services as well as large integrated communication and information technology systems for business and 

Government applications. 

 

■ User Confidence: More Police, Fire and Gov’t workers use Motorola Public Safety Grade Two Way 

Radios, than all of our competitor’s products combined.  It is estimated that Motorola has 78% of the 

Public Safety & Gov’t Market, with the balance of 22% spread among our several competitors. 

 
■ Presence: Motorola’s sales force, combined with an extensive dealer and service center network, 

provides Motorola with over 7,000 points-of-presence worldwide, with solutions that cover a variety of 

commercial, government, and industrial communication needs.  Motorola’s P25 Subscriber Engineering 

is headquartered at our 8000 W. Sunrise Blvd, Plantation FL.  South Florida Public Safety & Gov’t 

customers currently operate more than 25,000 Motorola Public Safety Grade Two Way Radios; we are 

committed to South Florida, and will be here to serve the City of Delray Beach for decades to come. 

 

■ Innovative Solutions:  Motorola provides more than just enabling technology. Motorola works with 

customers from concept to installation while continuously upgrading solutions to bring rapid mobile 

intelligence to customer operations. Motorola is committed to helping customers navigate the rapidly 

changing landscape to make their organizations the best that they can be, now and in the future. 

 

■ Established Resources and Processes: From our Customer Center for System Integration (CCSI) 

and System Support Center (SSC), to our processes for site readiness, testing, and problem escalation, 

Motorola has made investments in facilities people, and services to support project 
implementation and maintenance. 

 

■ Quality: Dedication to quality is a way of life at Motorola. The company’s ongoing process of 

continuous improvement reaches out for change, refinement, and even revolution in pursuit of quality 

excellence as recognized through the Malcolm Baldrige award in manufacturing for CGISS. Motorola 

was a recipient of the Baldrige Award in the award's inaugural year of 1988 and was again honored in 

November of 2002 by President George W. Bush and Commerce Secretary Don Evans. The 

Baldrige Award is the United States’ premier award for performance excellence and quality 

achievement. Earning the Malcolm Baldrige National Quality Award acknowledges Motorola’s CGISS’ 

(Commercial Government and Industrial Solutions Sector) dedication to rigorous quality 

related processes and improvements over time. Motorola has been, and continues to be, the leading 

manufacturer and supplier of communications equipment both domestically and worldwide. 
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COMMITTING TO YOUR SUCCESS… 
 
As a trusted solution provider for numerous cities and counties in a public safety role for many years, 

Motorola is prepared to assist the with its current communication needs. Supported by a Motorola 

implementation team dedicated to the success of the City of Delray Beach P25 Subscriber Migration 

project and Motorola's responsive local services.  The City of Delray Beach can be assured of the timely 

implementation of its system. 

 

Motorola is committed to your success by: 

 

■ Delivering total, integrated communications solutions that empower your organization. 

 

■ Drawing on our proven 80 years of Public Safety and Gov’t wireless communications experience, 

skills, and an extensive portfolio of technologies, services, and our proven South Florida resources, and 

capabilities to complete your project on time. 

 

■ Meeting your commitments so that you can be confident we will provide the right solution for your 

Organization. The citizens of the City of City of Delray Beach are depending on your Police, Fire 

Rescue, and Non Gov’t users’ ability to get the right information to the right people, in the right place, at 

the right time. Motorola is committed to working with the City of City of Delray Beach to make that 

happen.  

 

In conclusion Motorola has served the City of Delray Beach for the past decade and looks forward to 

CONTINUING   OUR    RELATIONSHIP   WITH   THE   CITY   OF   DELRAY  BEACH   

FOR  GENERATIONS   TO   COME! 
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P25 Subscriber Migration Pricing Summary 

 

Motorola P25 Subscriber Standard Warranty 

 

I. WHAT THIS WARRANTY COVERS AND FOR HOW LONG:  

Motorola Solutions, Inc. ("Motorola") warrants the Motorola manufactured radio communications 

product, including original equipment crystal devices and channel elements ("Product"), against material 

defects in material and workmanship under normal use and service for a period of One (1) Year from the 

date of shipment.  

Motorola, at its option, will at no charge either repair the Product (with new or reconditioned parts), 

replace it with the same or equivalent Product (using new or reconditioned Product), or refund the 

purchase price of the Product during the warranty period provided purchaser notifies Motorola 

according to the terms of this warranty. Repaired or replaced Product is warranted for the balance of the 

original applicable warranty period. All replaced parts of the Product shall become the property of 

Motorola.  

II. WHAT THIS WARRANTY DOES NOT COVER:  

A. Defects or damage resulting from use of the Product in other than its normal and customary manner; 

B. Defects or damage from misuse, accident, water, or neglect;                                                                

C. Defects or damage from improper testing, operation, maintenance, installation, or alteration;.           

D. Scratches or other cosmetic damage to Product surfaces that does not affect the operation;  
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Model Numbers, Description, Unit Sell & Extended Pricing  
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Proposal Pricing Summary 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 11 of 26 



  

City of Delray Beach 05-May-16 
P25 Subscriber Migration  

 

  

Page 12 of 26 



 

Motorola Solutions, Gov’t & Public Safety Group, 8000 West Sunrise Blvd, Plantation FL 33322 

 

  

Page 13 of 26 



  

City of Delray Beach 05-May-16 
P25 Subscriber Migration  

  

Page 14 of 26 



 

Motorola Solutions, Gov’t & Public Safety Group, 8000 West Sunrise Blvd, Plantation FL 33322 

  

Page 15 of 26 



  

City of Delray Beach 05-May-16 
P25 Subscriber Migration  

 

 

 

 

Page 16 of 26 

 

 

 

 

 



 

Motorola Solutions, Gov’t & Public Safety Group, 8000 West Sunrise Blvd, Plantation FL 33322 

 

 

 

 

 

Page 17 of 26 

 

 

 

 

 



  

City of Delray Beach 05-May-16 
P25 Subscriber Migration  

 

 

 

 

 

 

 

 

 

Page 16 of 29 

 

 

 

 

 

 

 

 

 

 

 

Page 18 of 26 

 

 

 

 

 

 

 



 

Motorola Solutions, Gov’t & Public Safety Group, 8000 West Sunrise Blvd, Plantation FL 33322 

 
HMN4104B is a rugged microphone with a display, channel knob, volume control, two 
programmable buttons and an orange emergency button. Its 8-character display mimics the 
top display to show zone and channel information at a glance. It is designed with a large 
speaker that delivers audio that is clearer, more intelligible and up 50% louder than XTS-series 
RSMs. Meets rugged specifications for submersibility and includes a rugged, submersible 
audio jack from Motorola. 

 HMN4104B 
NTN2571A Bluetooth® Mission Critical Wireless Push-to-Talk Pod is a mission-critical wireless 
push-to-talk pod offers a fast and flexible way to seamlessly and wirelessly connect with any 
earpiece connected to your radio. Whether a radio is under your coat or out of your reach, you 
can access it using your wireless PTT pod — just tuck it in a pocket or clip it on a jacket. 
 

 NTN2571A 
 
NNTN8296A Bluetooth® Mission Critical Wireless Covert Kit for surveillance operations, the 
unique Mission Critical Wireless Bluetooth Covert kit provides the accessory options an 
undercover officer needs when heading out for duty. This covert kit includes 2 sets of two-wire 
earbud headphones (1 black and 1 white), a single-wire black earbud headphone and an 
industry unique 3.5mm adapter that allows the officer to plug in any consumer off-the-shelf 
headphones. A Mission Critical wireless push-to-talk pod (NTN2571) must be ordered 
separately to power the earpieces.  

 NNTN8296A 
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APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE  
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APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T ) 
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APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T ) 
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APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T ) 
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  APX6000 PORTABLE RADIO  

 

 

    

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

    

    

    

  APX6500 MOBILE RADIO MOUNTING CONFIGURATION 
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           APX6500 Dash Mount Radio with integrated 05 Control Head 


