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@ MOTOROLA SOLUTIONS

May 23, 2016

Don Marese

IT Project Manager
City of Delray Beach
150 NW 1% Avenue
Delray Beach FL 33444

RE: P25 Subscriber Migration Pricing
Dear Mr. Marese:

Motorola Solutions Inc. is pleased to extend to the City of City of Delray Beach our proposal for P25
Subscriber Migration.

APX6000 Public Safety Grade Portable Two way radios, in concert with APX6500 Public Safety
Grade Mobiles represent the leading solution in North America and especially in South Florida. Over
6,000 of these units have been sold to Monroe, Martin, Broward, and Palm Beach Counties Agencies
in the past three years.

We thank you for the opportunity to submit this proposal to the City of Delray Beach for a “best in class”
solution. Our goal is to provide you with the best products and services available in the
communications industry.

Any questions can be directed to John Anderson 561 245 1020 john.anderson(@signalcommunications.com

Sincerely,

MOTOROLA Solutions, Inc.

Gty Atirsen

John Anderson

Authorized Motorola Representative
Government and Public Safety

8000 West Sunrise Blvd

Plantation FL 33222
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P25 SUBSCRIBERS EXECUTIVE SUMMARY

UNDERSTANDING THE CHALLENGES...

From creating the first police car radio in 1930, to being the first to deliver Internet Protocol (IP)
technology on a digital trunking radio system in 2001, Motorola is leading the way in high performance
wireless communication systems. It is this history and experience that provides Motorola with the
knowledge to understand the challenges faced by City of City of Delray Beach and to propose a solution
to meet all of these challenges. As a trusted solution provider for many cities and counties, Motorola has
helped our customers provide safe and welcoming communities. Our proven commitment to the public
safety industry over the last 80 years combined with our vision to remain a leading developer of state of
the art information and communication technologies helps ensure that the system Motorola has designed
for the City of City of Delray Beach will meet its current needs and will be able to grow and adapt to
meet future communication needs.

PROVIDING THE SOLUTION...

To meet the communications needs of the City of Delray Beach Motorola presents the
following:

1) A proposal for P25 Subscribers Migration

These Motorola P25 subscribers meet all FCC and Homeland Security Public Safety Communications
standards for Project 25 interoperability, and unlike our competitors our APX6000, APX6500, are
capable of mixed mode ( P25 digital / 3600 analog / Digital) Smartzone interoperability operation. This
unique Motorola offering, permits a graceful system cut-over for P25 and Legacy non-P25 two way
radios currently in operation in Palm Beach County, Broward County, Boca Raton, Boynton Beach,
Ocean Ridge, Lantana, etc.

Motorola’s P25 Two Way Radio competitors cannot provide this important system cutover capability,
and what this means to the City of Delray Beach is that a new Harris P25 Portable or P25 Mobile Two
Way radio, will only be able to talk to other new P25 radios, and not to any legacy two way radios that
have not yet been replaced with a new P25 radio. Since it takes several days to complete the
programming and installation of the new P25 Subscriber radios for a large customer such as the City of
Delray Beach, an officer safety issue will certainly be present during the migration if you choose a
vendor other than Motorola, as we are the only State of Florida Commodity Contract Vendor that can
offer the City of Delray Beach the essential ( P25 digital / 3600 analog / Digital interoperability
operation capability.)
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2) Competitive Pricing

All pricing offered to the City of Delray Beach is in accordance to the State of Florida Commodity
Contract # 725-500-12-1 valid from 07/19/2011 through 06/29/2016; This contract was a competitive
bid Contract, that serves the many Public Safety and Gov’t users throughout the State of Florida.

FLOAIDA, DERARTMENT of

i\ Management
! SERVICES

Wi serve those who serve Florida

The State of Florida, Department of Management Services, Division of State Purchasing administers
statewide contracts and agreements for use by Florida State agencies, local governments, educational
institutions, and other entities as defined in 60A-1.005, Florida Administrative Code. Statewide
contracts and agreements enable eligible users to pool their buying power to lower total costs and reduce
administrative burden while complying with Chapter 287 Florida Statutes governing the purchase of
products and services.

725-500-12-1 Land Mobile FIM Or P 07M19/2011 063072016 Telecommunications State Term  Justin
Communications Equipment Contract Boynton

CONTRACT BETWEEN FLORIDA DEPARTMENT OF MANAGEMENT SERVICES
AND CONTRACTOR

Contract No.: 725-500-12-1

This Contract is by and between the State of Florida, Department of Management Services
(Department), Division of State Purchasing (Division), an agency of the State of Florida with offices at
4050 Esplanade Way, Tallahassee, Florida 32399-0950, and Contractor. Whereas, the Contractor
replied to the Division’s Invitation to Bid (“ITB”), No.: ITB 09-725-500-A — Land Mobile FM or PM
Communications Equipment, and the Department awarded to the Contractor pursuant to the terms and
conditions of the ITB; Accordingly, and in consideration of the mutual promises contained in the
Contract documents, the Department and Contractor do hereby enter into this Contract 725-500-12-1.

1.0 NAME OF PROJECT
Land Mobile FM or PM Communications Equipment

2.0 SUMMARY OF THE CONTRACTUAL SERVICES / SCOPE OF WORK

Land Mobile FM or PM Communications Equipment, this state term contract includes the purchase
of public safety grade two-way voice radios (Category 1 or Category 2), and non-public safety two-way
voice radios (Category 3), as well as dispatch consoles, RF Control Stations, Vehicular Repeaters, and

radio equipment batteries and accessories.
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Land Mobile FM or PM Communications Equipment Contract No.: 725-500-12-1 ( continued )

3.0 SUMMARY OF PENALTY FOR FAILURE OF CONTRACTOR TO MEET TERMS &
CONDITIONS

The primary penalties for failure to meet the Terms and Conditions include Termination for
Convenience, Section 4.22, and Termination for Cause, Section 4.23 of ITB 09-725-500-A.

4.0 EFFECTIVE DATE
This Contract shall begin on July 1, 2011 or on the last date in which it is signed by all parties,
whichever is later.

5.0 EXPIRATION DATE
This Contract shall expire June 30, 2014, unless renewed or cancelled earlier in accordance with its
terms.

6.0 RENEWAL STATUS
State of Florida Commodities ( SOF ) Contract 725-500-12-1 is valid through 06/29/2016;

Invitation to Bid (ITB) for Land Mobile FM or PM Communications
Equipment ITB No. 09-725-500-A

The State of Florida, Department of Management Services, Division of State Purchasing provides
centralized statewide contracts for commodities and services for use by all state agencies, political sub-
divisions (such as municipalities, cities, towns, schools, universities, etc.), and others authorized by
Florida Statute to use state contracts. State Purchasing has determined that in order to assist Eligible
Users in meeting the Federal Communications Commission (FCC) mandate regarding the migration to
narrowband or narrowband-equivalent technology, P25 for Gov’t and Public Safety (the first
requirements begin on January 1, 2011), a new contract for products meeting the specifications outlined
within this Invitation to Bid is needed.

CONTRACT MANAGEMENT

The Department employee who is responsible for maintaining the Contract administration shall be:
Trey Collins, CPPB, FCCM
Purchasing Analyst

Department of Management Services
Division of State Purchasing

4050 Esplanade Way, Suite 360
Tallahassee, FL 32399-0950

(850) 488-9996 (Voice)

(850) 414-6122 (Fax)
trey.collins@dms.myflorida.com
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May 23, 2016

Don Marese

IT Project Manager
City of Delray Beach
150 NW 1% Avenue
Delray Beach FL 33444

RE: P25 Subscriber Migration Pricing

Dear Mr. Marese:

This letter is intended to confirm that the priing offered to the City of Delray Beach by Motorola
Solutions for P25 Public Safety Grade Two Way Portables, Mobiles, and certified South Florida
Implementation Services is the lowest price offered to any municipality or government agency within
the State of Florida.

The pricing is established in the City of Boynton Beach Contract that Motorola received March 2016
for identical P25 Public Safety Grade Two Way Portables, Mobiles products and services.

Any questions can be directed to John Anderson 561 245 1020 john.anderson(@signalcommunications.com

Sincerely,

MOTOROLA Solutions, Inc.

Gty Atirsen

John Anderson

Authorized Motorola Representative
Government and Public Safety

8000 West Sunrise Blvd

Plantation FL 33222
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WORKING TOGETHER...

Motorola will work with the to design and implement a system that meets the current needs of the City
of Delray Beach as well as provide flexibility to grow with its communities for future needs. By working
together, Motorola can provide integrated information and communication networks to improve
effectiveness and to better serve the City of Delray Beach.

Motorola has assembled a team to work with the City of Delray Beach on this important project
consisting of account managers, engineers, project managers, System technologists, and system
maintenance support personnel. The project manager and the Motorola project manager will work
together closely throughout the implementation of the project. Each member of the Motorola team stays
abreast of the latest methods and techniques in their discipline through our comprehensive employee
training programs offered through Motorola University.

By selecting Motorola, you gain the benefit of our investment in our people. Their qualifications and
training have allowed us to implement and integrate some of the largest and most complex wireless
networks in the world — on time and with solid, reliable results.

Our team will provide City of Delray Beach with:

B Coordinated Management. Our project manager serves as single point of contact, works with the
Bonner County to oversee the project, and answers any questions which may arise about the project. The
project manager brings together the people and the resources for the project, and then manages them
toward meeting every project milestone.

B Implementation Services. In addition to a project manager, our team includes highly trained
engineers, system technologists, customer support managers, and Motorola Certified Field Installation
Technicians. Our engineers will work with you to finalize the system design. Our system technologists
install and test the system. Our customer support managers work with you to design a maintenance
program specifically for your communications needs. Our Motorola South Florida Certified Field
Installation Technicians are very familiar with the proposed APX6000, and APX6500 P25 subscribers

to the City of Delray Beach, and will professionally program, install, your new two way radio equipment
on time, and on budget.

B Proven Implementation Processes. Motorola will use its proven implementation processes that we
have developed and fine-tuned over the years to ensure the timeliness and quality of our work.

From concept to delivery, design, and installation, Motorola’s direct sales representatives, system
integration team, engineers, and service maintenance providers are ready to work together with you.
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BENEFITING FROM MOTOROLA’S EXPERIENCE...

As we enter a new era of information and communication needs, Motorola is addressing critical
demands by providing public safety customers with innovative solutions that include software,
hardware, and services to improve operational performance. Our customers gain the benefit of our
experience in many ways:

B Peace of Mind: For over 80 years, Motorola has been a trusted source for mission critical public
safety communications systems and is a leading provider of two way radio products, systems and
services as well as large integrated communication and information technology systems for business and
Government applications.

B User Confidence: More Police, Fire and Gov’t workers use Motorola Public Safety Grade Two Way
Radios, than all of our competitor’s products combined. It is estimated that Motorola has 78% of the
Public Safety & Gov’t Market, with the balance of 22% spread among our several competitors.

B Presence: Motorola’s sales force, combined with an extensive dealer and service center network,
provides Motorola with over 7,000 points-of-presence worldwide, with solutions that cover a variety of
commercial, government, and industrial communication needs. Motorola’s P25 Subscriber Engineering
is headquartered at our 8000 W. Sunrise Blvd, Plantation FL. South Florida Public Safety & Gov’t
customers currently operate more than 25,000 Motorola Public Safety Grade Two Way Radios; we are
committed to South Florida, and will be here to serve the City of Delray Beach for decades to come.

B Innovative Solutions: Motorola provides more than just enabling technology. Motorola works with
customers from concept to installation while continuously upgrading solutions to bring rapid mobile
intelligence to customer operations. Motorola is committed to helping customers navigate the rapidly
changing landscape to make their organizations the best that they can be, now and in the future.

B Established Resources and Processes: From our Customer Center for System Integration (CCSI)
and System Support Center (SSC), to our processes for site readiness, testing, and problem escalation,
Motorola has made investments in facilities people, and services to support project

implementation and maintenance.

B Quality: Dedication to quality is a way of life at Motorola. The company’s ongoing process of
continuous improvement reaches out for change, refinement, and even revolution in pursuit of quality
excellence as recognized through the Malcolm Baldrige award in manufacturing for CGISS. Motorola
was a recipient of the Baldrige Award in the award's inaugural year of 1988 and was again honored in
November of 2002 by President George W. Bush and Commerce Secretary Don Evans. The
Baldrige Award is the United States’ premier award for performance excellence and quality
achievement. Earning the Malcolm Baldrige National Quality Award acknowledges Motorola’s CGISS’
(Commercial Government and Industrial Solutions Sector) dedication to rigorous quality
related processes and improvements over time. Motorola has been, and continues to be, the leading
manufacturer and supplier of communications equipment both domestically and worldwide.
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COMMITTING TO YOUR SUCCESS...

As a trusted solution provider for numerous cities and counties in a public safety role for many years,
Motorola is prepared to assist the with its current communication needs. Supported by a Motorola
implementation team dedicated to the success of the City of Delray Beach P25 Subscriber Migration
project and Motorola's responsive local services. The City of Delray Beach can be assured of the timely
implementation of its system.

Motorola is committed to your success by:
m Delivering total, integrated communications solutions that empower your organization.

m Drawing on our proven 80 years of Public Safety and Gov’t wireless communications experience,
skills, and an extensive portfolio of technologies, services, and our proven South Florida resources, and
capabilities to complete your project on time.

B Meeting your commitments so that you can be confident we will provide the right solution for your
Organization. The citizens of the City of City of Delray Beach are depending on your Police, Fire
Rescue, and Non Gov’t users’ ability to get the right information to the right people, in the right place, at
the right time. Motorola is committed to working with the City of City of Delray Beach to make that
happen.

In conclusion Motorola has served the City of Delray Beach for the past decade and looks forward to

CONTINUING OUR RELATIONSHIP WITH THE CITY OF DELRAY BEACH
FOR GENERATIONS TO COME!
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P25 Subscriber Migration Pricing Summary

Delray Beach P25 Subscribers Pricing Amount
SUB TOTAL DELRAY BEACH POLICE PORTABLE RADIOS & ACCESSORIES $033,464.00
SUB TOTAL DELRAY BEACH POLICE PORTAEBLE RADIO BATTERY CHARGERS 510,395.00
SUB TOTAL DELRAY BEACH POLICE MOBILE RADIOS $32,095.00
SUBTOTAL DELRAY BEACH KEVLA000 ENCRYPTION KEYLOADER $3,206.65
SUB TOTAL DELRAY BEACH APX7500 CONSOLETTE CONTROL STATIOMS $14,177.10
SUB TOTAL CERTIFIED SOUTH FLORIDA IMPLEMENTATION LABOR & SERVICES %32,000.00
SYSTEM GRAND TOTAL: EQUIPMENT, ACCESSORIES, AND LABOR SERVICES  51,025,427.75

Motorola P25 Subscriber Standard Warranty

WARRANTY

I. WHAT THIS WARRANTY COVERS AND FOR HOW LONG:

Motorola Solutions, Inc. ("Motorola") warrants the Motorola manufactured radio communications
product, including original equipment crystal devices and channel elements ("Product"), against material
defects in material and workmanship under normal use and service for a period of One (1) Year from the
date of shipment.

Motorola, at its option, will at no charge either repair the Product (with new or reconditioned parts),
replace it with the same or equivalent Product (using new or reconditioned Product), or refund the
purchase price of the Product during the warranty period provided purchaser notifies Motorola
according to the terms of this warranty. Repaired or replaced Product is warranted for the balance of the
original applicable warranty period. All replaced parts of the Product shall become the property of

Motorola.

Il. WHAT THIS WARRANTY DOES NOT COVER:

A. Defects or damage resulting from use of the Product in other than its normal and customary manner;
B. Defects or damage from misuse, accident, water, or neglect;
C. Defects or damage from improper testing, operation, maintenance, installation, or alteration;.
D. Scratches or other cosmetic damage to Product surfaces that does not affect the operation;
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City of Delray Beach
P25 Subscriber Migration

EQUIPMENT DESCRIPTION

APX6000 700/2800 MHZ MODEL 2.5 PORTABLE TWO WAY RADIO;
ADD: APX6000 SMARTZONE OPERATION;

ADD: TDMA OPERATION;

ADD: PROGRAMMING OVER P25 (OTAP) - ( REQUIRED );
ADD: ADVANCED SYSTEM KEY - HARDWARE;

ADD: APX6000 ASTRO DIGITAL CAI OPERATION;

ADD: APX6000 P25 9600 BAUD TRUNKING;

ADD: APXB000 AES/DES ENCRYPTION OPERATION;;

ENh: APXB000 MULTIKEY OPERATION;

ALT: APX6000 LIION IMPRES IP67 2900MAH (NNTN7038);
APX 6000 700/300MHZ w [ GPS DIPOLE ANTENNA;

ADD: APX GPS ACTIVATION;

ADD: ENHANCED DATA;

DEL: DELETE STANDARDARD BELT CLIP/BASIC CARRY HOLDER
SPARE APX6000 LIION IMPRES IP67 29500MAH (NNTN7038);
APX6000 IMPRES SINGLE UNIT BATTERY CHARGER;

IMPRES WINDPORTING RSM W /EMERGENCY BUTTON & 3.5MM AUDIO JACK;

APX6000 MOLDED NYLOMN SWIVEL CARRYING CASE;

IMPRES RSM DSPLY W / JACK, W / EMERGENCY BUTTON CHANNEL SELECTOR;
4 PIN NEXUS HIROSE FEMALE CORD FOR APX HMN4404B REMOTE SPEAKER MIC;

BLUETOOTH MISSION CRITICAL PUSH TO TALK POD

COVERT BLUETOOTH ACCESSORY KIT , EAR PIECE, 2WIRE SHORT CORD;

WA W L A 0 W 0 A 0 W0 10 0 0 0 0 0 U0 10 W

IMPRES MULTI-UNIT RAPID CHARGER W / 6 RADIO SLOTS W / 6 DIGITAL DISPLAYS; S

APX6500 700/800 MHZ MID MOBILE RADIO

ADD: APX 05 CONTROL HEAD HARDWARE;

ADD: STANDARD DASH MOUNT CONFIGURATION;
ADD: PALM MICROPHONE;

ADD: APX GPS ACTIVATION;

ADD: APX6500 AES/DES ENCRYPTION OPERATION;
ENH: APX6500 MULTI-KEY ENCRYPTION OPERATION;
ADD: APX6500 ASTRO DIGITAL CAI OPERATION;
ADD: APX CONTROLHEAD SOFTWARE;

ADD: AUXILARY SPKR 15W WATER RESISTANT (3.20HM) KIT# HSN4032;

ADD: APXB500 SMARTZONE OPERATION;

ADD: APX6500 PROGRAMING OVER P25 (OTAP);

ADD: APX6500 P25 9600 BAUD TRUNKING OPERATION;
ADD: TDMA OPERATION;

ADD: ADVANCED SYSTEM KEY - HARDWARE KEY;

ADD: APX6500 ANTENNA 3DB LOW PROFILE 762-870 MHz;
ENH: APX6500 ENHANCED DATA;

ADD: APX6500 GPS ANTENMA;

KVL4000 PDA SNAP ON ENCRYPTION KEYLOADER;
ADD: AES SOFTWARE ENCRYPTION KVL 4000 KEYLOADER OPTION;

ADD: DES/DES-XL/DES-OFB ENCRYPTION KVL 4000 KEYLOADER OPTION;

ADD: ASTRO 25 MODE ENCRYPTION KVL 4000 KEYLOADER OPTION;
ADD: ASN MODE ENCRYPTION KVL 4000 KEYLOADER OPTION;
ADD: AC LINE CORD FOR KVL 4000 KEYLOADER ORTION;

ADD: KVLA000 KEYLOADER APX PORTABLE OPTION;

ADD: KVL4000 USB COMM / CHARGE CABLE W / CUP OPTION;
KVL4000 KEYLOADING CABLE ADAPTER (GCAI) OPTION;

KVL4000 KEYLOADER CABLE;
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$
s

DELRAY BEACH DELRAY BEACH DELRAY BEACH

Lerlies DISCOUNT % UMIT PRICE EXTENDED PRICE
2,588.00 30% $1,811.60 $362,320.00
1,200.00 30% $840.00 $168,000.00
450.00 30% $0.00 $0.00
100.00 30% $70.00 $14,000.00
5.00 30% $3.50 $700.00
515.00 30% $360.50 $72,100.00
300.00 30% $210.00 $12,000.00
799.00 30% $559.30 $111,860.00
330.00 30% $231.00 $46,200.00
100.00 30% $70.00 $14,000.00
150.00 30% $105.00 $21,000.00
[10.00)  30% -57.00 -$1,400.00
142.00 30% $99.40 $24,850.00
125.00 30% $87.50 $17,500.00
132.00 36% $92.40 $18,480.00
50.00 30% $35.00 $7,000.00
413.00 30% $289.10 $7,227.50
53.00 30% $37.10 $827.50
139.00 30% $97.30 $2,919.00
180.00 30% $126.00 $3,780.00
$7,761.00 | 511770 $933,464.00|
1,485.00 30% $1,039.50 $10,395.00
1,485.00 [$ 1,030.50] $10,395.00]
2,194.00 30% $ 153580 $  10,750.60
432,00 30% S 30240 S 2,116.80
125.00 30% $ 8750 $ 612.50
72.00 30% $ 5040 $ 352.80
150.00 30% $ 10500 $ 735.00
799.00 30% $ 55030 S 3,915.10
330.00 30% s 23100 3 1,617.00
515.00 30% $ 36050 2,523.50

- 30% S - S -
60.00 30% $ 4200 $ 254.00
1,200.00 30% $ 84000 3  5880.00
100.00 30% s 7000 $ 490.00
300.00 30% $ 21000 $ 1,470.00

450.00 30% s -8 -
5.00 30% s 3.50 8 24.50
43.00 30% $ 3010 $ 210.70
150.00 30% s 10500 $ 735.00
75.00 30% $ 5250 $ 367.50
$7,000.00 [§ assso0]$  32,005.00
1,250.00 30% $ 87500 $ 875.00
750.00 30% $ 52500 S 525.00
1,550.00 30% $ 1,085.00 $ 1,085.00
250.00 30% $ 17500 $ 175.00
600.00 30% $ 42000 S 420,00
11.00 30% s 770 $ 7.70
75.00 30% $ 5250 $ 52.50
115.00 54% $ 5250 $ 52.50
41.50 30% s 2905 $ 29.05
110.00 30% $ 7700 $ 77.00
4,752.50 [§ 332675 §  3,296.65
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DELRAY BEACH  DELRAY BEACH DELRAY BEACH

ITEM QTY MODEL NUMBER EQUIPMENT DESCRIPTION LIST PRICE DISCOUNT % UNIT PRICE EXTENDED PRICE
13 2 L30URSIPWIAN APX7500 700 f 800 MHZ CONSOLETTE CONTROL STATION s 4,375.00 30% S 3,065.30 S 6,130.60
13a 2 Wa3s2 ADD: CONTROL STATION DESKTOP PADDLE MIC; s 169.00 30% 3 118.30 5 236.60
13b 2 1999 ADD: FULL FRONT PANEL W/ 05 CONTROL HEAD WITH KEYPAD; 3 785.00 30% 3 552,30 S 1,104.60
13c 2 Q806 ENH: ASTRO DIGITAL CAlI OPERATION; 3 515.00 30% 3 360.50 S 721.00
13d 2 CA01598 ADD: AC LINE CORD US; $ , 30% $ -8 B
13 2 G5l ENH: SMARTZONE OPERATION; $  1,500.00 30% $ 1,050.00 $ 2,100.00
13f 2 QAD1e48A ADD: ADVANCED SYSTEM HARDWARE KEY; 3 5.00 30% S 3.50 5 7.00
13g 2 G36l ADD: P25 PHASE | FDMA TRUMNKING SOFTWARE OPERATION; 5 300.00 30% S 210.00 S 420.00
13h 2 GAO00580 ADD: TDMA OPERATION; 3 - 30% 3 - 3 -
13i 2 G996 ADD: OVER THE AIR PROVISIONING; $ 100.00 30% S 70.00 S 140.00
13) 2 G625AP ADD: AES/DES-XL/DES-OFB ENCRYPTION $ 799.00 30% 4 55930 % 1,118.60
13k 2 W969 ENH: APX7500 MULTI-KEY ENCRYPTION OPERATION; 5 330.00 30% 3 231.00 5 462.00
131 2 GAOD469AA ENH: EXTENDED DISPATCH OPERATON; s 500.00 30% 3 350.00 5 700.00
13m 2 HEKNB6233C APX7500 COMNSOLETTE CONTROL STATION RACK MOUNT HARDWARE; 3 200.00 30% 3 140.00 $ 280.00
13n 2 FHN7470AS APX7500 COMSOLETTE CONTROL STATIOM HEADSET INTERFACE; 3 197.50 30% 3 138.25 5 276.50
130 2 CDMNB281AR APX7500 COMSOLETTE CONTROL STATIOM HEADSET BASE AMPLIFIER; 5 204.00 30% S 142 80 S 285.60
13p 2 GLN7278B APX7500 COMSOLETTE CONTROL STATION FOOT SWITCH HARDWARE; 5 135.00 30% S 97.30 S 194.60
SUB'IDIAL [s 708855]¢ 1417700
Proposal Pricing Summary
Delray Beach P25 Subscribers Pricing Amount

SUB TOTAL DELRAY BEACH POLICE PORTABLE RADIOS & ACCESSORIES $933,464.00

SUB TOTAL DELRAY BEACH POLICE PORTABLE RADIO BATTERY CHARGERS $10,395.00
SUB TOTAL DELRAY BEACH POLICE MOBILE RADIOS $32,095.00

SUB TOTAL DELRAY BEACH KVL4000 ENCRYPTION KEYLOADER %$3,206.65

SUB TOTAL DELEAY BEACH APXT500 CONSOLETTE CONTROL STATIOMNS $14,177.10

SUB TOTAL CERTIFIED SOUTH FLORIDA IMPLEMENTATION LABOR & SERVICES $32,000.00
SYSTEM GRAND TOTAL: EQUIPMENT, ACCESSORIES, AND LABOR SERVICES  $1,025,427.75
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APX" 6000 PROJECT 25
PORTABLE RADIO

Delvenng outstandng parformance in a

compact form factor without sacrificing the

faatures you nead most. The APX™ G000
is the naxt generation of ruogedly-relisbla
parformers that givas you the advanced
faatures such as Miszion Cribcal Wireless
and GPS location trackng n & small, P25
Phasa Z capable radio. Whether you're
on patred or racing to a fire, tha AFY, G000

puts you in graater control of your safety,
responsa time and tachniology mvastment.

Facus on the task not the technology, with

the real-word ready radic that tums mission

crtical o mitssion complete.

City of Delray Beach
P25 Subscriber Migration

CUTTING-EDGE FEATURES

IN A COMPACT SIZE

= vt T grip desige ghves you 2 soours grp
anc batfar contiol

» High-contrast by displyy sy 1z read in
diffarent lighting condiiens

= Top dephy & quide 1o read whila leeking dewn,
al a glane or hom an angls

+ linmversal pusi-in-talk button with enhancmd grosvas
is gy io fnd by “tmech”

EXCELLENT AUDIO YOU CAN
HEAR LOUD AND CLEAR

» Exraollant awdic amseres v communications
ars imaligibla, svon in high noiss asvraemants

= (ol sicod 7 microphona oo cancoiing lodmology
» Equipped with the [aws: AMBE digital vaico wacedar

FUTURE-READY TECHNOLOGY

TO RELY ON TODAY

= Small P Pham 2 cambla rado
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City of Delray Beach

P25 Subscriber Migration

SPECIRCATION SHEEET

KVL 4000

Key Vanable Loader

Shaak, rugged, and lgirwalght
Bt o vt anad

programming uss in fedaral and
public salaly cnvironmants:;
maats or excoads MIL-5TD
speas Tor scaling and drop.

= IF54 saaling

« 4 foot drop

Maw Tormi factor and wser

Interfacs

Tha ENVL uhilres ona of

Micdoroia™ nowast POAS, the

FACES, which brangs additional

rugged furctionality bo

EnCryphion rekayng.

 Lango 3.5 inch color desplay
with dagnight modes and
multHiael backightng.

& Touch sorean Inderison makes
navigating and accassing
imfoerniabion fast and simpla.

Foswared by Mllcrosoft's

Windows® Moblle § operating

m
Kanago your data and Fventory
sl Microsoft™s Windoas
ks cparatig platformm.

& Organus and marags kays
and| radios with Ofice and

third party appications.

Sacure and rugged in a slesk design

Tha KNL 4000 & Motomia's Naxt Ganeration Egy Vanabis Losdar
[KWL) for sanmra enabled Motorls products. Equipped with tha

Moiiola MICES PIV, this naw POA stylo koy loadar is outStiad
with state-od-the-ari lashres and vsar ndertaca Tor increasad

efficiancy and programiming Sedbdity. A larga LOD color display
paired with an assy 1o use siphanumanc eypad enablcs simplo
iawing and data entry. Dasigned tomaat tha requinsments of
frevo-wvay radio programimess, this powariul devics ofiers the lalest

+ Flomalo desktop with
ArtvaSyme halps rmanaga snd
syrchrontzs Ak and Iokiors
fio and trom tha KML.

Aurtomiatic ey generation
* Aulomatic genaration
of random kays for amy
aigeriihm

* Can aulo genaaia @ sngla
Koy ora bulk ot of koys
Highest lewal of security
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& Usar imaout — Automatically
logs out tha usar attor a
spaciicd paricd of iraciiby
* Usar and Adminstraior
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and adminisirabors o
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Dead Battory Operation

Abidity o cparaia tha EVL
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and ko doanicading whiks
oamging.
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capebilty tha enorypion koys
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o e @nd wmils
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compatibic wath axishng BVl
0002000 koyioadors and
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Optional accessories

3600 maH LHon battery

USE modam

USH progrmming cabka
Standard faatures

Tha EVL 4000 ships standard
With tha tollcwing:

& MCEE PG

* Egourty adaptor

» Battory changer

* 2400 mAH LHon battary

& Lizer Marual

ndusiry standard Microsoi Mobio § Oparaiing Systom wth
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KWL 4000 Specifications
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APX PROJECT 25 M

RADIO ACCESSORIES
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MOTOROLA IMPRES TWO-WAY BATTERIES The only batteries devaloped, tested and certified for optimal performance with your AFX radio.
APX batteries are Proven Tough, in lsb test after lab test, to withstand shocks, knocks, drops and shakes and outperform the other brands.

enACHES)
DIveEMEI0 M LeED
DEZCHE.LIOM VR v o e R ==
EETL

Leather Carry Case with D-Rings and
2 75" Swivel Belt Loop for NNTN7OSE. PMLNSSTS Hard Leather 275
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HMN4104B is a rugged microphone with a display, channel knob, volume control, two
programmable buttons and an orange emergency button. Its 8-character display mimics the
top display to show zone and channel information at a glance. It is designed with a large
speaker that delivers audio that is clearer, more intelligible and up 50% louder than XTS-series
RSMs. Meets rugged specifications for submersibility and includes a rugged, submersible
audio jack from Motorola.

HMN4104B

NTN2571A Bluetooth® Mission Critical Wireless Push-to-Talk Pod is a mission-critical wireless
push-to-talk pod offers a fast and flexible way to seamlessly and wirelessly connect with any
earpiece connected to your radio. Whether a radio is under your coat or out of your reach, you
can access it using your wireless PTT pod — just tuck it in a pocket or clip it on a jacket.

NTN2571A

NNTN8296A Bluetooth® Mission Critical Wireless Covert Kit for surveillance operations, the
unique Mission Critical Wireless Bluetooth Covert kit provides the accessory options an
undercover officer needs when heading out for duty. This covert kit includes 2 sets of two-wire
earbud headphones (1 black and 1 white), a single-wire black earbud headphone and an
industry unique 3.5mm adapter that allows the officer to plug in any consumer off-the-shelf
headphones. A Mission Critical wireless push-to-talk pod (NTN2571) must be ordered
separately to power the earpieces.

S

NNTN8296A
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K F5M SPECIFICATIONS
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PRODAUCT SFEC SHEET
AFE™ TSI MLLTIBAKD COREETTE

0 MOTOROLA SOLUTIONS

WIRELESS DISPATCH EVERYWHERE

APX" 7500 MULTIBAND
CONSOLETTE

Hexing 1o 2n emengency of repaiing a power
outaqs, Pwery moment matters as you mount 3

o=z, The right conirol station can maka all the
dfierence in making ane communications zre clea,
continuous and coordinated — across mltiple wsars,
agencies and miles.

The AFK™ 7500 Consoletia is the ides
complament 1o your dispatch console. B's the low
cost, mid-power AF control station fior the ASTRO=
75 system when you wan 2 winsless dispatch
solution. Phes, you can use it 35 an BmeMgemy
hecieup station when infrastructne is offine or
for wireless access 1o different system types for
increzsed interoperability betwasn mpencies.

CONNECT WITH CONFIDENCE

Desgnad fer o AP T500 mid pewr sanas and 06
castrol head, o AP 7500 Consaketis: combines forward
tanking echnelogy with time-tasted hnctioszkty. Progct
5 Phama 7 {echnalogy dalivers s the woica capaaity so
o o 3 mars usars withau adding mars frequoncias
ar infrastrectura. And it muliibons] aperation aeares
saarmiass misroparablity — 5= you can talk with confidenc
trom a squod car o dask station, 3 job sito 200 town o
an incidant i the nast comty.

MIGRATE AT YOUR OWN PACE

The APY 7600 Corsploms & bachwards and ferwards
compatidn, devsloped tn meot comomt P25 standards
and futers-rady o suppar new ednoiegy and datz
appicztions. Kow you can actesve youn intem parabdisy
ohitwis—whnthar upgrading an eosting systom

o dosigning 2 naw ons—borsod on your dallars and
daachinas

BUILT FOR THE TOUGHEST TASKS
Inrrvative design and skl ul enginearing moim tha AFX
TE00 Comoista a traless perfzmer. &t @2n be sasily
senined or programmed withoet remioving o id and
tha robsest matal housing =suas mea dushiity. An
imtugrated front panel nemean: keypod o the APY TR0
Cormninitts ghves you fs1 aoass o edie metrols. fad
mamits stringont FEC and UL cartifcations for saceptionl
sty

ROBUST AND MISSION-READY

\hana power s sooers, count on tha arematc
terttory revert t connect your peopln 3L7T Al you sood
15 allIC ssurma, sz amanns battary, S switch o
aizmaticaly nd keep commumications gaing strong

Hiach in Fartures, tha AP 7600 Cormoloss gives jou
% 200 o contzct nfomation with ona unified cal
Iist and the bngerst murmbsar of infarfacs cneectens fza
wids vty of consios and doskesats. What's mos, an
AL weroloss infariace provides back-up dispatch £ your
comla's ek i the ASTRO 75 tnnkod systom & ovor lost

@

APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE
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0 MOTOROLA SOLUTIONS

APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T)

PRODUCT SFEC SHEET
AP TSO0 MULTIBAND CONSOLETTE

APX 7500 MULTIBAND CONSOLETTE

STANDARD FEATURES

#Aallatia in TOO/B30 MHr, WHF, UKF RY, and LKF A2 basds

Uipi i 1750 Chaansls
Dptioazl makland oparaton
Tranking Stascards sparsd
» Claar or gty ancrppiat ASTAOM 75
Tranissg Opacation
» Capabia ol Smartfna®, SmariZong Damiknk,
Smartsati
Arieg MOC-1200 2red 0 gt sl APCD P2E
Coavantinsal Eysism Configurations
Kamrw ang wide Dasoeridts dgEal eaher
| B e i k125 i 35 I
Embordad gl syreling (ASTRD and ASTRO 25)
Istagratad Encrypiion Hartmas
Saanicss widasang san
Intaligan! Iightarg
Radio profiss
Linified Calllist
12NG 1ET0iE Coni
ACIMTLEW inforfacs incuging

& I dacadi
& [all 2lar! crenda

Intarizces suppartos
& [Flacordar
= 'ireling
 Wehichu Infartam Port
= Crosszatch
& Haadsats [2]*

1102 7MAL nparation wilk batiary rover capahilty

VU Mgler 3nd Clodc
Exzansion Siol Standard

2 ehgurations JaiEsi
& Full aaturad ot pan
» Limitee! trant pasal

Cusizmar Progeamming Soltwsra
# Litita s Windows T 4F ancWista
# Bupports USH Communications
# Built In FLASHpar™ support

OPTIONAL FEATURES:

Esfanoad Escryphion Ssitwers Options
Programming mer Frogct 75 [FOFES)]
Texd Meazapng

Ower 15@ AJr Rie-Kay |OTAR)

Extantod 0k peich Opasation Brideg
Emergancy Ak ACK Encoda
Racin Iskibil Usinhibii Encoda
Radio Mosfr Encoda

Racio Chark Encoda

Stahus Cuary Encoda

Sizhus Cuary Respaess Cocoda
Stats Lxats Dorma
Masga Upttata Docrda

0% CONTROL HEAD FEATURES
Tri-cobor LCO dspiay

& & Inas: 7 inas taxt (W cheractors),
1 1na e, 1 1 50 maan knys
% 33 keypad micphore acoassorywih
3 programemahic 5ot kays
& 5 peoprammaibie soit oy buttons and
& sooall-fhrough mase s with up do
M programmabic sof bays

Q) mororoLa

Motorola Solutions, Gov’t & Public Safety Group, 8000 West Sunrise Blvd, Plantation FL 33322

AINOLIARY DISFLAY FEATURES

LE sispiay

3 salt monu buffoes 1o 3civals o confro
thi Ioliowing Cansolatie faatares

& Dok

& Vol Units Matar (VU]

& Crospatch Linkisg

& Aapilary Contssks/ VP Actveiios
& [vartha-air Aachi TX Alart Toras
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0 MOTOROLA SOLUTIONS

APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T)

City of Delray Beach
P25 Subscriber Migration

PRODUCT SFEC SHEET

P TS0 MULTIBAKD CORSOLETTE
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0 MOTOROLA SOLUTIONS

APX7500 CONSOLETTE CONTROL STATIONS FOR EMERGENCY COMMAND VEHICLE ( CON’T)

PRODACT SFEC SHEET
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For mare information about how to intaroparata without
boundaries, wisit motoralesolutions.com/aps

Moiorola Solufions, Inc.
East Algonquin Road Schaumburg, linois 60156, LL5A. B00-357-2348
motorolaselutions.com
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0 MOTOROLA SOLUTIONS

APX6000 PORTABLE RADIO

J gl

APX6500 MOBILE RADIO MOUNTING CONFIGURATION

APX6500 Dash Mount Radio with integrated 05 Control Head
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