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Scoring Summary Sheet - Phase 2

Phase 2 Total Score

Member Name New World | Quintel SAP SunGard Tyler Tech
Jeff Snyder g)< 4< 7 { 9) ?[

1
Gwen Spencer /0 0 /00 7 L ? s/

Tennille Decoste

96

47

74

<K

Mark Stivers

Y

o

g L

3l

John Morgan

95

.

%5

52

Janet Meeks

R

v i

72

92

Javaro Sims

e

9%

=

il

Kevin Green

QD

96

¢y

/b

Gerard Smith

/0O

01

59

58
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ERP Scoring - Phase 2

Points Quintel
Criteria Available Chapter Seale New World SAP SunGard | Tyler Tech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 2.1 and solution not meeting the | and solution meeting the
specific requirements specific requirements 5 \ s S g
Vendor B.a<.:kg1:0und & 22 Lacks Bdckg.round High F.xper.ie.nre - very 5— }"
Qualifications information qualified \S
Total Points 0 0 0 0
Functionality 30 Low Score High Score
. . Low Functionality High Functionality
Fund[l:né'llty (:mf”;zi;;”“‘m”"] 213 Weak application that should | Very strong application and Q ~— Z
equirements o) ) not be considered fit with City of Delray Beach S Z 7 20 7
Total Points 0 0 0 0
Training 15 Low Score High Score
o ) ) High Ability to Provide
Training 125/126 | Lacks Adequate Service Sy Ml 151 | s /S [ &
Total Points 0 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 2.5-252 | Weak application that should | Very strong application and 3
not be considered fit with City of Delray Beach Sf S—
Low Functionality High Functionality
Solution Description 2.6 Weak application that should | Very strong application and S s’ ;
not be considered fit with City of Delray Beach
. R s High Ability to Provide -
Service/Support 28/29 Lacks Adequate Service Service/Support { § 2 5
Total Points 0 0 0 0
Installation/ Configuration/ Set- 20
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction £ < = <
Proven Success / Proven Team 1.22/1.23 Low Effectiveness High Effectiveness < ks (@) <
Match to Business Model 1.2.4 Low Effectiveness High Effectiveness v <$ e i<y
Implementation 2.8 Low Effectiveness High Effectiveness ( r 6/ _5’
Total Points 0 0 / 0 0
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and / D
not be considered fit with City of Delray Beach ;
Total Points 0 0 0 0
VAW - - = 4
L= < -
TOTAL: 100 A B e T e A AT
. 4
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item

Yalf

Printed Name

é‘i/wf (/(Q/‘

.}M/]/

Si gna‘@re')

|
2-39-(¢

Date




r

ERP Scoring - Phase 2

ki Newworld| @™ | sunGara | Tyter Tech
Criteria Available | Chapter Scale ey yon SAP untan yierlec
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP — -
Executive Summary 21 and solution not meeting the | and solution meeting the 5 5 ‘b \5
specific requirements specific requirements
y . " — — —
Vendor B_a?kg’:ound & 22 Ld(.l\S'Br\L kground High Exper?e.nce - very D O C) D
Qualifications information qualified
Total Points (O o JOof K o jD o
Functionality 30 Low Score High Score
Functionality (From Functional Low Functionality High Functionality ] =
Ren]llil‘entlilnls’gl;(l:;;“ one 213 Weak dpplica-tion. that should \"er_\" str(ﬂ\g application and JO 3@ :ZC} 2\‘7
not be considered fit with City of Delray Beach
Total Points 0 0 0 0
Training 15 Low Score High Score
- 3 High Ability to Provide i =
25/1.2.6 cks / erv
Training 125/ Lacks Adequate Service Sorioe Suppert Yo} ) o} /795
Total Points 0 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality .
Technology Features 25-25.2 | Weak application that should | Very strong application and 5 . b
not be considered fit with City of Delray Beach .
Low Functionality High Functionality — - —
Solution Description 2.6 Weak application that should | Very strong application and | ¢ O b 3 b
not be considered fit with City of Delray Beach )
: ; "y High Ability to Provide . ’T - A
Serv1ce/Support 2.8/29 Lacks Adequate Service Service/Support ~-f_ D 5 \6
Total Points 7O o /B o g o jB o
Installation/ Configuration/ Set-
. 20 .
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction 5 S 5 5
Proven Success / Proven Team 1.2.2/1.23 Low Effectiveness High Effectiveness & \5 (@] &
Match to Business Model 1.2.4 Low Effectiveness High Effectiveness A ) 3 A
Implementation 2.8 Low Effectiveness High Effectiveness o) D 5 A
Total Points 20 o 20 o j3 o 200
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and
not be considered fit with City of Delray Beach
Total Points 1O of 10 JO o )O o
TOTAL: 100 [0 JO0 7Z o YD o
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

e New World| el | gunGard | Tyter Tech
Criteria Available Chapter Scale ew Wor SAP unGare yler Tec
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the % 5 4 <‘
specific requirements specific requirements
Vendor Background & 22 Lacks Background High Experience - very 5 3 2
Qualifications information qualified L
Total Points 0 0
Functionality 30 Low Score High Score
. . o Low Functionality High Functionality %
Fun“;(onihty ([Frmr;{i;mnmml 213 Weak application that should | Very strong application and ﬂ\ﬂ Z 5 \ 2’ l
EjireciiSaf ) not be considered fit with City of Delray Beach
Total Points 0 0 0
Training 15 Low Score High Score _
T High Ability to Provide - 5 5
1.2 22l Lacks Ad /ic 2
Training 5/1.2.6 acks Adequate Service Bevvice Siarmori l b l ' l >
Total Points 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 2.5-25.2 | Weak application that should | Very strong application and 0 \’L \ @ \
not be considered fit with City of Delray Beach l
Low Functionality High Functionality
Solution Description 2.6 Weak application that should | Very strong application and 4 : 17L
not be considered fit with City of Delray Beach
¥ ] High Ability to Provide
X .9 C )
Service/Support 28/2 Lacks Adequate Service Service/Support \ b \ [
Total Points 0 0 0 0
Installation/ Configuration/ Set-
A 20 "
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction Y q 5 <G
Proven Success / Proven Team 1.2.2/1.2.3 Low Effectiveness High Effectiveness L |7} S ) ¥
Match to Business Model 1.2.4 Low Effectiveness High Effectiveness q u < Y
Implementation 2.8 Low Effectiveness High Effectiveness ) V) . 5 \
Total Points 0 0 0 0
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and l D , O ]
not be considered fit with City of Delray Beach
Total Points 0 0 0 0
£
TOTAL: 100 S 177 I7F o R o
0 1 g -
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

Points Quintel y
Criteria Available | Chapter Scale NewWarld|” =¢p SunGard | Tyler Tech
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the LI q Ll L-/
specific requirements specific requirements
Ven Back igh E ience - very
endor .at.i gl:ound & 22 Lac.ks Backg.round High hxperfe.me very L 3 b/
Qualifications information qualified
Total Points <. X N Z A o3
Functionality 30 Low Score High Score
. . Low Fi ionality High Functionality
Functlona]lty (From Functional ; ow ‘}Jn‘chona ity > ' umtlf.u-\a ,”" !
Redisi ts of REP 213 Weak application that should | Very strong application and 9 8
equirements ofRER) not be considered fit with City of Delray Beach
Total Points IS5 A 220 aF 4 QAL 4
Training 15 Low Score High Score
o . High Ability to Provide
.2.5/1.2, ¢ /ic ;
Training 1.2.5/1.2.6 Lacks Adequate Service Serviee/Buppert ‘ 3 & ] 3 ) 3
Total Points 132 3 1 13 A 3 4
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 2.5-25.2 | Weak application that should | Very strong application and [,/ 3 ‘3
not be considered fit with City of Delray Beach
Low Functionality High Functionality
Solution Description 26 Weak application that should | Very strong application and 5 { b L
not be considered fit with City of Delray Beach
. z - High Ability to Provide L L
Service/Support 2.8/29 Lacks Adequate Service Service/Support S ; ) /
Total Points 1q 4 154 1L A ) A
Installation/ Configuration/ Set-
+ 20 .
up/ Implementation Low Score High Score
Project Plan 121 Limited Direction Clear Direction Yy Y & &
Proven Success / Proven Team 1.22/1.23 Low Effectiveness High Effectiveness Y H Ly 7
Match to Business Model 1.2.4 Low Effectiveness High Effectiveness L) =3 Y 3
Implementation 2.8 Low Effectiveness High Effectiveness s L) H &
Total Points 12 o 1o 4 A (S5
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and g %- % %—
not be considered fit with City of Delray Beach
Total Points % 4 ] 4 & A %
TOTAL: 100 R G4y o &2 o B)o
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

Points Quintel
Criteria Available Chapter Scale New World SAP SunGard Tyler Tech
Qualifications 10 20 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the j’ f 5 f
specific requirements specific requirements ¢
Vendor Background & Lacks Background High Experience - very e
Qualifications 22 information qualified b f f 5
Total Points /o0 /& o O o /2 o
Functionality 30 Low Score High Score
. s , Low Functionality High Functionality
Fu“d;:n?hty ('F"’"I‘(g:"m‘m“' 213 Weak application that should | Very strong application and M Z.J»—" W w
quirements of RFF) not be considered fit with City of Delray Beach
Total Points 25 o 257 0 > of 25 0
Training 15 Low Score High Score
s ) High Ability to Provide ; Iy f
Training 1.25/1.2.6 Lacks Adequate Service Service/Support / /j / /5’
Total Points /(6 N/ o /5 o [2 o
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 25-252 | Weak application that should | Very strong application and f 6 a f
not be considered fit with City of Delray Beach ;
Low Functionality High Functionality
Solution Description 26 Weak application that should | Very strong application and 5 Z L y
not be considered fit with City of Delray Beach
s . High Ability to Provide -~ e
Service/Support 28/2.9 Lacks Adequate Service Service/Support 2 7 j' o
Total Points /5 o s/ 0 22 ol /2 o
Installation/ Configuration/ Set- 20
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction 5 o R4 5
Proven Success / Proven Team 1.22/1.2.3 Low Effectiveness High Effectiveness /f' LA 2- j
Match to Business Model 124 Low Effectiveness High Effectiveness s j J 4
Implementation 2.8 Low Effectiveness High Effectiveness A 5 s =
Total Points op 0 ;7 o 45 ol ;& o
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.219/1.2.20 | Weak application that should | Very strong application and / 14 /‘ p /ﬂ /p
not be considered fit with City of Delray Beach
Total Points JO o /P o U o /0 o
p=] - <
TOTAL: 100 G K7 o X5 o T Lo
o - I Mo
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

iy New World| il | gunGard | Tyter Tech
Criteria Available | Chapter Scale ew Wo! SAP unGa yler Tec
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the 2 [/\ ‘/\
specific requirements specific requirements
Vendor Background & 2.9 Lacks Background High Experience - very \
Qualifications ' information qualified % I/\
Total Points b0 o U o 0
Functionality 30 Low Score High Score
. 5 b Low Functionality High Functionality 7
Fund,lzonéhty (,I-;mfu[l{;:"gumolml 213 Weak application that should | Very strong application and g 6 ‘ O g O
TSR ) not be considered fit with City of Delray Beach .
Total Points = 0 & 0 0
Training 15 Low Score High Score
3o ) High Ability to Provide A 6 [
1.25/1.2.6 cks A ] y 2 <) . |
Training 5/ Lacks Adequate Service Seivvice Bimpart \ 9 \6 ] \ tq \ (O
Total Points 0 0 0 0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality 1
Technology Features 2.5-25.2 | Weak application that should | Very strong application and Vﬁ ’ . 6 {7
({) not be considered fit with City of Delray Beach s -
Low Functionality High Functionality
Solution Description ( 2.6 Weak application that should | Very strong application and 6
’) not be considered fit with City of Delray Beach (/
5 / r - High Ability to Provide T / l/l 4
Service/Support ‘/) 2.8/29 Lacks Adequate Service Service/Support V’ O
Total Points 0 0 of ! 0
Installation/ Configuration/ Set-
3 20 <
up/ Implementation Low Score High Score N
Project Plan 9 1.21 Limited Direction Clear Direction b{' fa . I
Proven Success / Proven Team 2 1.2.2/1.2.3 Low Effectiveness High Effectiveness u{ p‘ N
Match to Business Model ) 1.2.4 Low Effectiveness High Effectiveness ‘/r U d o
Implementation l;) 2.8 Low Effectiveness High Effectiveness [/{ vf ) ')I) p : 14
v v
Total Points 0 0 0 U
Data Conversion 10 Low Score High Score
Low Functionality High Functionality 0 0 i 0
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and l l ( O
not be considered fit with City of Delray Beach
Total Points 0 (/fl'f 0 ﬁ Q- of 2 9—9
el T »
TOTAL: 100 0 0 0 0
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

Founts New world| 5™l | gunGard | Tyter Tech
Criteria Available | Chapter Scale ew Worl SAP un! yler Tec
Qualifications 10 20 Low Score High Score
Low Understanding of RFP | High Understanding of RFP I &5‘ 3 ?
Executive Summary 2.1 and solution not meeting the | and solution meeting the 471 ,7/
specific requirements specific requirements 5
Vendor B'a(‘:kgfound & 22 Lac.ks Backg_round High Exper?gnce - very 7/ b/ 3 1/
Qualifications information qualified
Total Points VA ? 0 é of & 0
Functionality 30 Low Score High Score
. . . Low Functionality High Functionality o . .
Fund}l{gna.hty (tFron;{;’;nctwnal 213 Weak application that should | Very strong application and & A @ /! pz D
quirements of REP) not be considered fit with City of Delray Beach
Total Points 0 0 0 0
Training 15 Low Score High Score
Training 125/126 | Lacks Adequate Service | 18R Ability to Provide /10 /2~ /0 />~
Service/Support
Total Points o o jy o [0 o] )y o
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 2.5-2.5.2 | Weak application that should | Very strong application and 3 5 b/ ‘_/
not be considered fit with City of Delray Beach
Low Functionality High Functionality
Solution Description 2.6 Weak application that should | Very strong application and 5 q j ///
not be considered fit with City of Delray Beach
. . High Ability to Provide
Service/Support 28/29 Lacks Adequate Service Service/Support 3 5 5 q
Total Points g o] }4 o /O of /[2. 9
Installation/ Configuration/ Set- .
. 20 .
up/ Implementation Low Score High Score
Project Plan 1.2.1 Limited Direction Clear Direction Lk Es 74 of
Proven Success / Proven Team 12.2/1.23 Low Effectiveness High Effectiveness < 4 o 3
Match to Business Model 124 Low Effectiveness High Effectiveness q 5 > ;
Implementation 28 Low Effectiveness High Effectiveness L/ ,f 7/
Total Points o o J3 o I3 o J¥ o
Data Conversion 10 Low Score High Score
Low Functionality High Functionality 67 8 3
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and
not be considered fit with City of Delray Beach
PN
Total Points of g of o 8 o
TOTAL: 100 2/ of KN ol @2 o 74 o
Scoring:

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item
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ERP Scoring - Phase 2

s New World | 2™l | gunGard | Tyler Tech
Criteria Available | Chapter Scale ew Wor SAP unGar yler Tec
Qualifications 10 2.0 Low Score High Score
Low Understanding of RFP | High Understanding of RFP
Executive Summary 21 and solution not meeting the | and solution meeting the k Lk ? ’5
specific requirements specific requirements
Vendor Background & 75 Lacks Background High Experience - very \« S q/ O,\
Qualifications ’ information qualified L7 4
Total Points % 0 0\‘ 0 " 0 (! 0
Functionality 30 Low Score High Score
5 . . Low Functionality High Functionality ’r
Fundllzo"ahty G"”";{Eg”"“’”"’ 2.13 Weak application that should | Very strong application and z o) l)/% 10 ¢_ (0
equirements of ) not be considered fit with City of Delray Beach
Total Points of 2% of 0 of Ug o
Training 15 Low Score High Score
fead . N High Ability to Provide
Training 1.2.5/1.2.6 Lacks Adequate Service Service/Support lz l"( i 0 \t.
Total Points Ve o WY of o0 of y2-0
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality
Technology Features 2.5-25.2 | Weak application that should | Very strong application and l,i é‘ Z‘ 9
not be considered fit with City of Delray Beach
Low Functionality High Functionality
Solution Description 2.6 Weak application that should | Very strong application and q g $ 2
not be considered fit with City of Delray Beach
. N - High Ability to Provide o
Service/Support 28/29 Lacks Adequate Service Service/Support M S A 3
Total Points 12 9 |50 1 of g o
Installation/ Configuration/ Set-
s 20 .
up/ Implementation Low Score High Score
Project Plan 1.21 Limited Direction Clear Direction q g Z. 3
Proven Success / Proven Team 1.2.2/1.2.3 Low Effectiveness High Effectiveness q 5 (ol
Match to Business Model 1.2.4 Low Effectiveness High Effectiveness g 5 } :
Implementation 28 Low Effectiveness High Effectiveness q 9 Y "r =
Total Points 15 of 20 of ¥ o [5 o
Data Conversion 10 Low Score High Score
Low Functionality High Functionality
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and { 10
not be considered fit with City of Delray Beach =
Total Points P o J D o % o % 0
TOTAL: 100 G0 of Yo of 8Y of Jl o
Scoring:

scores are based on total points available for each category
if the vendor does not have input for a category, they are to be scored a 0 for that line item

Kevin (areen

Printed Name
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ERP Scoring - Phase 2

Points New World| Q8™ | gungard | Tyter Tech
Criteria Available | Chapter Scale ew wor SAP uni-ar yler Tec
Qualifications 10 20 Low Score High Score
Low Understanding of RFP | High Understanding of RFP — —
Executive Summary 21 and solution not meeting the | and solution meeting the \6 \6 "{ %
specific requirements specific requirements
Vendor Background & Lacks Background High Experience - very — -7 .
Qualifications 22 information qualified é 5 \5 5
Total Points 0 0 0 0
10 o1 7 ?
Functionality 30 Low Score High Score
: . . Low Functionality High Functionality
Fund}lzonallty gFm"I’zi;‘)"dw"al 213 Weak application that should | Very strong application and ) Z 9]
equirements of REP) not be considered fit with City of Delray Beach ‘\\} Q 17 Z ¢)
Total Points 0 0 0 0
3|27 2.9 2.0
Training 15 Low Score High Score
. ‘ High Ability to Provide
Training 1.25/1.26 Lacks Adequate Service Service/Support / 5 1 2 8 4?
Total Points 0 0 0 0
s 2]l K %
Support & Technical 15
Documentation Low Score High Score
Low Functionality High Functionality )
Technology Features 2.5-25.2 | Weak application that should | Very strong application and -~
not be considered fit with City of Delray Beach 5 5 3
Low Functionality High Functionality .
Solution Description 2.6 Weak application that should [ Very strong application and 3 3
not be considered fit with City of Delray Beach 6
: . . High Ability to Provide -
Service/Support 28/29 Lacks Adequate Service Service/ Support 5 Q } 3
Total Points 0 o s 0 0
TS R B T
Installation/ Configuration/ Set- 20
up/ Implementation Low Score High Score
Project Plan 121 Limited Direction Clear Direction S KX 2 =
Proven Success/ Proven Team 1.22/1.23 Low Effectiveness High Effectiveness < 4 = =
Match to Business Model 1.24 Low Effectiveness High Effectiveness < (_i 2 2
Implementation 2.8 Low Effectiveness High Effectiveness { II.I - -
Total Points, 0 0 0 0
201 17 (O /0
Data Conversion 10 Low Score High Score
Low Functionality High Functionality X —
Data Conversion 1.2.19/1.2.20 | Weak application that should | Very strong application and / D 6 (_/
not be considered fit with City of Delray Beach
Total Points 0 0 0 0
2 by o
TOTAL: 100 0 0 0 0
-
Scoring: , O 0 gs \g i %

scores are based on total points available for each category

if the vendor does not have input for a category, they are to be scored a 0 for that line item

GeRARD A). Sm iR/

Printed Name




