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File #: 25-1519 Agenda Date: 12/8/2025 Item #: 6.Q.1.

TO:                  Mayor and Commissioners
FROM:            Jay Stacy, Chief Technology Officer
THROUGH:    Terrence R. Moore, ICMA-CM
DATE:             December 8, 2025

APPROVAL OF RESOLUTION NO. 262-25  TO AWARD A SOLE SOURCE AGREEMENT WITH
ENVIRONMENTAL SYSTEMS RESEARCH INSTITUTE, INC. (ESRI) FOR AN ENTERPRISE
LICENSING AGREEMENT - $210,900

Recommended Action:
Motion to approve Resolution No. 262-25 to award an Enterprise Licensing Agreement to
Environmental Systems Research Institute, Inc. (ESRI), as the city standard for ArcGIS Software in
an amount not to exceed $210,900 over a three-year period.

Background:
The City relies on Environmental Systems Research Institute, Inc. (ESRI) ArcGIS software to run its
Geographic Information System (GIS), including desktop, server, and cloud systems, e.g. databases
for storing geographic data, desktop software for  analyzing and managing geographic data, web
software for publishing maps for staff and the public, and mobile mapping solutions for collecting and
retrieving geographic data in the field. Data to be associated with each address or map location will
include but not be limited to public safety, utility billing, zoning, future land use, historic designation,
business licenses, building permits, code compliance, electoral districts, and City work orders for
delivery of service.

This agreement provides the City with continuous software updates, unlimited technical support, and
training opportunities. Additional benefits will be a lower cost per unit for licensed software and
greater productivity and information sharing among departments and improved mapping services.
ESRI is the undisputed market leader in the private and public sectors and is used by most
government entities. ESRI is the sole source provider of software maintenance for ESRI products.
The cumulative contract value is provided below.

Estimated Contract Value

Initial Term January 16, 2026 - January 15, 2029 $180,900

Contingency (Training)   $30,000

Total $210,900

This motion is in accordance with City Code of Ordinances Section 36.02, Commission Approval
Required and Purchasing Policies; Limited or No Competition Acquisitions
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City Attorney Review:
Approved as to form and legal sufficiency.

Finance Department Review:
Finance recommends approval.

Funding Source:
Funding is available from 001-16-000-516.46-40 - Repair and Maintenance Service.

Attachments:
Legal Review Checklist
Resolution 262-25
SS2026-001 Enterprise Software Agreement
SS2026-001 Enterprise Software Addendum
Exhibit A - Sole Source

Timing of Request:
This item is time sensitive as the current agreement will expire on January 15, 2026.
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