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Education plays a critical role in defining the
quality of life of the citizens of Delray Beach
both for school aged children and lifelong
learners. The City of Delray Beach desires that
its school aged children have quality schools to
attend, and that those schools are racially and
economically balanced with current
technology and relevant programming fo

prepare Delray Beach students for post
graduate success with good jobs and
prosperous careers. Many  types of

educational facilities and opportunities are
needed to serve Delray Beach's diverse
population. Therefore, the City strives to
support not only public schools, but private
schools and non-profit agencies that offer
supplemental educational and recreational
programming for current students and lifelong
learners.

School quality is one of the most important
factors that influence decisions about where to
live. Well performing schools help strengthen
the community and stabilize neighborhoods.
Areas where quality education flourishes tend
to have high property values and are more

likely to attract corporate businesses.
Therefore, the quality of education can
significantly impact, either negatively or

positively, the aftractiveness of Delray Beach,
which is one of the most desirable communities
in South Florida. The ability fo maintain quality
education is threatened by several factors,
including inadequate facilities, reduced
funding from the School District of Palm Beach
County, lack of quality teachers, ongoing
changes to school boundaries, and quality
choice programs offered at schools outside of
Delray Beach, among other factors.

In 1989, the City Commission recognized the
importance of quality education and
adequate school facilities in support of the
continuing growth, development, and
redevelopment of Delray Beach. The City's
commitment to excellence in Delray Beach
schools was demonstrated through the
adoption of the Sharing for Excellence

program. The Sharing for Excellence program
suggested that an Education Board be
created to advice the City Commission on
matters pertaining to education and school
facilities in Delray Beach. The Education Board
was established by the passing of Resolution
54-89 on August 22, 1989.

The initial duties and responsibilities of the
Education Board, as outlined in the Resolution,
included ‘“information exchange”  with
administration of each Delray Beach school,
and those attended by Delray Beach students
not located with Delray Beach; preparation of
an annual “State of Schools” report; and,
public relations efforts to improve and maintain
the public image of Delray Beach schools
including “favorable material in local media”,
materials to “market” Delray Beach schools,
identification of programs and grantfs in
support of Delray Beach schools, and provision
of "comments fo the City Commission
regarding proposed developments and their
impacts upon school racial balance.”

In 2000, the Education Board provided a
memo to the City Commission for the purpose
of recommending that the City reinforce and
enhance its “commitment to quality
education” by creating an Education
Coordinator position. The memo stresses how
"excellence in education” has always been
supported by the City at all schools in Delray
Beach, and acknowledges that well
performing schools “help strengthen the
community and stabilize neighborhoods.” As a
result, the position was created and has since
acted as the Education Board's City Staff
Liaison, and advocated on behalf of the City
for education initiatives that support Delray
Beach students.

Delray Beach recognizes
that it must be a partner
with the School District of
Palm Beach County fto
effectively educate Delray
Beach's citizens. Lifelong
learning opportunities are
recognized as important for all segments of the
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population, and it is important to offer both
formal and informal learning opportunities to
maintain a high quality of life for Delray Beach
residents. On-going education and skills
training are needed both for employment and
as personal fulfilment; a wide variety of lifelong
learning opportunities are available Delray
Beach, offered by public, private, and cultural
organizations such as the Delray Beach Public
Library, the School District of Palm Beach
County, Greater Delray Beach Chamber of
Commerce, among many other important
community organizations supportive of Delray
Beach students and lifelong learners. These

partnerships are vital fo the success of the
community and will continue to be part of the
City's ongoing educational strategy.

The School District of Palm Beach County

The School District of Palm Beach County is the
City's primary partner in providing residents
with access to free, quality public education.
The district, in partnership with Palm Beach
County and 26 municipalities, comprise a
public school system that is the 10t largest in
the nation.

ACTUAL ENROLLMENT PROJECTED ENROLLMENT Change
Enrollment Category FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 | Fy201510
SY2010-11 | SY2011-12 | 8Y2012-13 | SY2013-14 | SY2014-15 ] SY2015-16 | SY2016-17 | SY2017-18 | SY2018-19 | SY2019-20 | Fyzo20

District Elementary Schools* 74.979 75,645 75.676 75.580] 75,709 74,952 73.923 73.087 72,467 72,347 (3.362)
Elementary Alternative Schools 4 2 5 4 2| 5 4 2 5 4
El v ESE/Other Schools 367 433 513 573 379 635 677 719 749 792]
El y Virtual Schools 51 81 116 03 53 65 72 79 86 97
Elementary Charter Schools 3.277 3.764 5,144 7.514] 9,506 10,603 12,128 13.288 14,049 14,640 5,134
Total Elementary Enrollment 78,678 79,925 81,454 83,734 85,849 86,260 86.804 87,175 87,356 87,880/ 2,031
Elementary Enrollment Increment 550 1,247 1,529 2,280 2,115 411 544 371 181 524
District Middle Schools** 37.840 37787 38,112 36,611 35,731 35,457 35,059 35510 36,194 36,718 987
Middle Alternative Schools 297 216 256 272 194 234 248 265 282 299
Middle ESE/Other Schools 380 433 533 522 320) 531 344 604 630 647
Middle Virtual Schools 78 52 50 42 29 36 40 44 48 54
Middle Charter Schools 1.044 1.203 1,580 3,022 4,131 5,773 6,576 7,054 7.434 7,756 3,625
Total Middle Enrollment 39,639 39,691 40,531 40,469| 40,605 42,031 42,467 43,477 44,588 45474/ 4,869
Middle Enrollment Inerement 794 52 840 -62| 136) 1,426 436/ 1,010 1,111 886
District High Schools*** 48,386 48,825 49,273 50,123 51,160, 51.826| 51,780 51,936 52,195 52,725 1,565
High Alternative Schools 887 676 639 685 653 673 680 687 694 701
High ESE/Other Schools 568 613 614 616 031 632 038 644 649 655
High Virtual Schools 124 87 72 61 35 44 48 52 57 65
High Charter Schools 4,382 5,069 5,232 5,517 5,584 6,364 6,584 0,612 60,673 6,639 1,055
Total High Enrollment 54,347 55.270 55,830 57,002 58,063 59,539 59,730 59,931 60,268 60,785 2,722
High Enrollment Increment 11 923 560 1,172 1,061 1,476 191 201 337 517
K-12 District Schools 161,205 162,257 163,061 162,314 162,600 162,235 160,762 160,533 160,856 161,790 (810)
K-12 Alternative Schools 1.188 894 900 961 849] 912 932 954 981 1,004
K-12 ESE/Other Schools 1,315 1.479 1.660 1711 1,730) 1,798 1,859 1.967 2,028 2,094
K-12 Virtual Schools**** 253 220 238 166 117 145 160] 175 191 216
K-12 Charter Schools 8,703 10,036 11,956 16,053 19,221 22,740 25,288 26,954 28,156 29,035 9814
Total K-12 Enrollment 172,664 174,886 177,815 181,205 184,517 187.830| 189,001 190,583 192,212 194,139 9,622
K-12 Enrollment Increment 1,382 2,222 2,929 3,390 3,312 3,313 1,171 1,582 1,629 1,927
Prekindergarten Enrollment 3,159 3,361 BRES 3,373 3,775 3,981 4,143 4,305 4337 4,369
Total Prek-12 Enrollment 175,823 178,247 181,190 184,578 188,292 191,811 193,144 194,888 196,549 198,508 10,216
* Elementary figures include sixth & seventh grade students housed at elementary schools (Gove & The Conservatory School at NPB)
** Middle School enrollment includes Village Academy middle school students
*** High School enrollment includes Village Academy high school students and Pahokee Middle-Senior middle students
**** Includes Virtual Instructional Program & FL Virtal School Franchise; MSID#'s 7001 and 7004
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Inthe 2015-16 school year, the School District of
Palm Beach County served 184,517 students
enrolled in kindergarten to 12t grade through
regular classroom programs, special programs
and partnerships in a variety of facilities. This
enrollment reflects a 7% increase in the number
of students from the 2010-11 school year of
172,664 students.

Delray Beach has approximately 7,500 school
age residents, of which 5,178 are served by
publicly funded schools or a home school
located in Delray Beach. While 83% of
elementary school age residents and 79% of
high school are residents are educated in
Delray Beach, it is important to note that just
58% of middle school age residents attend a
Delray Beach middle school. If all Delray Beach
school are children attended a Delray Beach
school, enrollment would be at or over
capacity at all school levels.

In addition to kindergarten to 12t grade
students, the school district provided
prekindergarten for 3,775 students. Table EDU-
1 provides School District data of the actual
enrollment from 2010 to 2015, and projected
enrolliment to 2020.

Campaign for Grade Level Reading

In the fall of 2011, the
City of Delray Beach
and the Education
Board were alarmed to
learn that 50% of third
graders  in Delray
Beach were not
reading at grade level
proficiency and of
those that attended a

Tile 1  School, the
number increased to 70% according to
Florida's Sunshine-State-Standards. To
complicate matters, 62% of these same

students lived in poverty as identified by their
free or reduce lunch status. Immediately, the
City agreed to join the national call-to-action
to participate in the Campaign for Grade
Level Reading. Under the Mayor's directive, a
steering committee was organized to study the

issues/solutions. The committee included: The
City of Delray Beach, School District of Palm
Beach County, Delray Beach Chamber of
Commerce, Children Services Council of Palm
Beach County, Palm Beach County Human
Services, Old School Square Cultural Arts,
Delray Beach Public Library, out-of-school non-
profit agencies, and parents!

The committee developed a Community
Solutions Action Plan to help mobilize the
community. The Plan focused on fthree
challenge areas addressing 1) attendance
issues, 2) summer learning slide, and 3)
kindergarten readiness. In 2012, this plan was
recognized as one of the thirty-two All-America
City finalists. Based on this recognition, the
Mayor created a community-based
Implementation team. The team refined the
Plan, identified agencies to support the
campaign, and engaged stakeholders to
become part of the solutions. With help from
the community and funding support from local
businesses and non-profit agencies, an
awareness campaign was cultivated and
Delray Beach was on its way to success!

The absenteeism  prevention  program,
"Perfectly-Punctual-Campaign" consultant
hosted attendance workshops, and helped to
pilot attendance programs at two lowest
preforming Title 1 schools. In one year, the
absenteeism rates dropped by 17%. This
success prompted a community-wide
conversation around attendance. Since 2012,
the data validates a steady decline in
absenteeism rates for the entire City: 8.2%
reduction for those students missing 11-20 days,
and 3. 7% reduction for those missing 21 + days
(chronic absenteeism). To combat summer
learning slide, Delray Beach collaborated with
the School District to provide a summer
reading program at two summer camps in
2012 that served 80 at-risk children. In 2016, the
program was scaled to include eight summer
camps serving 1,000 at-risk children. These
same students attended an art-infused literacy
program at the cultural arts facility and
received 20,000 free books over five years.
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According to the
2016 spring to fall
diagnostic test
results, these three
interventions helped
Delray Beach stem
summer learning
slide for five years in

1 OOO » ook Before

Kindergarten is a a row. Steady
Kindergarten Readiness progress has been
literacy program by the made with
Delray Beach Public Library. Kindergarten

Readiness by increasing parental involvement.
The Memorandum-of-Understanding with the
School District, in tracking student data was a
critical piece in understanding how fo
effectively deploy resources to certain
demographics. Delray Beach is interested in
receiving recognition for the reading
campaign to validate and celebrate their
success that in time will help to ensure long
term sustainability and funding of the program.
The City can share its best practices nationally
to help other municipalities mobilize their small
communities.

The City is reporting on "community-wide,
population level progress" for the Campaign
for Grade Level Reading, on data collected
from the K-3rd cohort that atftends all 7
elementary schools located in the municipal
boundaries. With a particular focus on the Title
I schools. From 2012 to 2016, the City expanded
its summer reading program from two camps,
starting with 60 students, to seven camps,
serving 850 students. The students attending
summer camps represent a cross-section of the
community. Summer camps, managed by the
City and its nonprofit partners focused
specifically on the community's low income
populations, which included minority students
on the Free and Reduced Lunch program.
Based on data collected by the District on
students with the same "key characteristics"
(representing 444 of 850 campers) we can
report with confidence, "communitywide and
population level progress" for low income
children in the community.

In 2013-14, the National Campaign asked that
the City add a goal for "integrating efforts to

support parent success and address health
determinants of early childhood success." To
address this goal, the City reached out to
Healthier Delray Beach, a newly-formed
community-driven initiative with a focus on
improving the behavioral health of Delray
Beach's most vulnerable residents. As a result of
the partnership, Healthier Delray Beach has
committed fo infusing literacy conversations in
their strategies and have added a goal to work
with  the Mayors Task Force on Family
Engagement to support low-income children.

A vulnerable target area was established by
Healthier Delray Beach, which this area is
where the Campaign is focusing its efforts; this
is where the highest concentration of low-
income families live whose children atftend
public schools. Healthier Delray Beach is
working directly with the families and children
living in this area and works closely with a non-
profit agency that provides early childhood
services and family enhancement programs
including health screenings for children.
Healthier Delray Beach has committed to
breaking the cycle of illness and motivating
residents to find emotional stability.

A Cenftral to Healthier
N

Delray Beach's
Healthier

Strategic Plan is the
importance of local
collaboration  and
innovative practices.
Through this project,

Healthier Delray
DElray Beach Beach enriches
natural  behavioral

health by engaging neighborhoods one-by-
one, fostering resident and professional
relationships, supporting the community to with
information about local services helping
families and providing health screenings fo
children. At the service level, Healthier Delray
Beach is nurturing relationships with and
between local agencies including the Grade
Level for Reading Campaign, behavioral
health, primary health, government, and non-
fraditional  organizations. Healthier Delray
Beach is developing these relationships to
fransform  them info a comprehensive,
infegrated system of care that will allow
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residents to access supports they need to be
their healthiest selves. Through these strategies,
Healthier Delray Beach imagines a community
with increased capacity for change and long-
term improved health outcomes which will
help to increase reading proficiency by
addressing health determinants.

The City of Delray Beach's Campaign for
Grade Level Reading, which is part of a
nafional campaign to promote grade level
reading by the third grade, was created
through the understanding that local schools
alone cannot address all of the problems that
keep children from learning to read. The City
and the community joined forces to develop a
new reading initiative that would benefit the
youth. The City's focus for the third grade level
reading campaign is based on three key
strategies: school readiness, school
attendance and summer learning.

In 2014, Delray Beach was one of just 30
communities across the nation to be honored
with the Pacesetter Award by the Campaign
for Grade Level Reading. This award
recognized Delray Beach for its "measurable
progress" in  summer learning and ifs
commitment to increase the number of
children who are reading at grade level by the
end of third grade.

Delray Read Day

Local volunteer reading to Delray Beach students for
Delray Reads Day, 2016; Photo: delrayreads.org

Delray Reads Day, an annual community effort
established in 2012 to support the Campaign
for Grade Level Reading, provides an
opportunity for civic leaders and residents to
engage with local schools. This popular event
demonstrates the dedication by both private
and public sectors to ensure the academic
success of youth for a bright and promising
future.

Education Master Plan

In 2018, the Education Board presented the
Education Master Plan, "Striving for Excellence
in Schools” to the City Commission. The plan
provides a profile for all Delray Beach public
schools, including the data for students
aftending Delray Beach schools, and identifies
which schools outside of the city Delray Beach
students are attending. The plan recommends
two options for “potential adjustments” to
future elementary school programming, four
options to consider for adjustments to future
school programming at the middle school
level, adjustments to  future  school
programming for Vilage Academy, adult
workforce development programs, and
adjustments to capital funding to implement
the complete Master Plan.

The recommendations of the proposed
Education Master Plan are generally included
and supported by this Element in terms of
programming, such as the establishment of
unique choice programs, marketing of school
programs to local students and families to
support  Delray Beach  schools, and
enhancement of extracurricular and lifelong
learning educational opportunities.

The 2015 Interlocal Agreement between Palm
Beach County, the School District, Palm Beach
County and the Municipalities of Palm Beach
County for Coordinated Planning required
each local government to adopt consistent
comprehensive plan amendments to meet
state statutes (FS 163.3180, 163.3177(6)(h)(1)
and (2), 163.31777, and 163.3180(6)) and
assure coordination among the parties. In
2017, the City of Delray Beach adopted
comprehensive plan amendments related to
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infergovernmental coordination and
collaborative planning to ensure school
capacity at the adopted level of service
standard is available at the fime of
development impacts. These amendments
included incorporating the School District of
Palm Beach County Five-Year Plan and Capital
Budget info the City's Capital Improvement
Element, demonstrating that the adopted
levels of service will be achieved and
maintained.

The District’'s 2017 data on capacity and
enrollment of each school located within the

municipal limits of Delray Beach is outlined in
Table EDU-2. The City has five public
elementary schools (Map EDU-3), all of which
are under capacity with a range from 50% -
87%. The only stand-alone middle school (Map
EDU-4) in Delray Beach is at 53% capacity,
while the only stand-alone high school (Map
EDU-5) is at 4% capacity. The School District’s
only Small School Continuum model is Village
Academy (Map EDU-5), which is a public
school providing programs from kindergarten
through 12 grade.

Elementary
MSID | Elementary FISH Available 2017 Total Seats Current Seats Current
School Capacity* | Capacity** | October Students Over/Under | FISH Over/Under | Available
FTE Attending | FISH Utilization | Available Utilization
Enrollment | Elsewhere Cap.
1891 Banyan
Creek 1,136 1,200 969 195 (167) 85% (231) 81%
2351 Orchard View 800 800 584 553 (216) 73% (216) 73%
0911 Pine Grove 654 852 428 293 (226) 65% (424) 50%
0871 Plumosa t 711 711 594 283 (117) 84% (117) 84%
0881 S.D. Spady t 697 691 605 N/A (92) 87% (92) 87%
2811 Village
Academy 1,083 1,083 848 N/A (235) 78% (235) 78%
TOTAL 3,998 4,260 3,180 1,324 (818) 80% (1,080) 75%
Middle
MSID | Middle FISH Available 2017 Total Seats Current Seats Current
School Capacity* | Capacity** | October Students Over/Under | FISH Over/Under | Available
FTE Attending | FISH Utilization | Available Utilization
Enrollment | Elsewhere Cap.
2041 Carver 1,534 1,534 814 708 (720) 53% (720) 53%
TOTAL 1,534 1,534 814 708 (720) 53% (720) 53%
High
MSID | High School FISH Available 2017 Total Seats Current Seats Current
Capacity* | Capacity** | October Students Over/Under | FISH Over/Under | Available
FTE Aftending | FISH Utilization | Available Utilization
Enroliment | Elsewhere Cap.
0862 | Atlantic 2,444 2,444 2,297 581 (147) 94% (147) 94%
TOTAL 2,444 2,444 2,297 581 (147) 94% (147) 94%
* Florida Inventory of School Houses (FISH) = Permanent Building Capacity + Modular Capacity
** Available Capacity = FISH Capacity + Concretable (wooden units are not included in Available Capacity)
t Full Choice; school does not have an attendance zone

Public Schools

Public schools are the primary educational
provider for Delray Beach students. The schools
provide an adequate variety of programming
for students who may have a wide range of
interests, and learning abilities. The profiles of
each school indicate that they are largely
successful and at capacity; however, two
schools raise concern as both are af

significantly low capacity; these schools are
where efforts to improve and promote
programming should be concentrated.

Public schools located within the Delray Beach
Municipal limits are provided on Map EDU 1.
Elementary school attendance boundaries are
provided on Map EDU 3; Middle school
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aftendance boundaries are provided on Map
EDU 4, and High school boundaries are
provided on Map EDU 5.

Banyan Creek Elementary School

Banyan Creek Elementary School, located at
4243 Sabal Lakes Road, was established in 1988
to accommodate residential development in
the northwest section of Delray Beach. Banyan
Creek has the only gifted program for Delray
Beach elementary school students and also
provides a technology Choice program.
Eligible students in grades 3 — 5 may also
participate in the Accelerated Math Program.

Banyan Creek has been Delray Beach’s only A-
rated school since 2017. Prior to then, the
school’s grade varied between an A and a B;
it has not had a lower grade since 1999 when
itwas a C.

The 2017-2018 attendance data for Banyan
Creek illustrates that of 969 enrolled students,
60% of students live in Delray Beach within the
attendance boundary for Banyan Creek, while
20% come from outside of Delray Beach, and
20% from the boundaries of either Orchard
View Elementary, Plumosa School of the Arts, or
Pine Grove Elementary. It is important to note
that the 20% from outside of Delray Beach may
be within the Banyan Creek attendance
boundary, as llustrated in Map EDU 3.
Additionally, those students attending from
other Delray Beach schools may be attending

for the giffed program, or part of the
Congratulations! technology choice program.
Banyan Creek
Elementary School
Maintained an “A” Grade
2017-2018 School Year
Demographics 2018 School Grade A
Facility Utilization 81%
Reading Proficiency 70%
Math Proficiency 78%
Economicdally Disadvantaged Students 54%
Title 1 School No
W Black OHispanic OWhite EOther
Orchard View Elementary School encourage students to remain in  their
Orchard View Elementary School, located at  boundaried school. As a result, a strings

4050 Old Germantown Road, was established
in 1995 to accommodate residential
development in the southwest section of
Delray Beach west of Interstate 95. Orchard
View has implemented new programming fo
accommodate needs of students while
providing unique programming tfo further

program was added, along with provision of
gifted classes, and the implementation of a
Project Based Learning curriculum.

The 2017-2018 attendance data for Orchard
View illustrates that of 584 enrolled students,
?21% of students live in Delray Beach within the
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aftendance boundary for Orchard View, while
3% come from outside of Delray Beach, and 6%
attend from the boundaries of either Banyan
Creek Elementary, Plumosa School of the Arts,
or Pine Grove Elementary.

It is important to note that the 3% attending
from outside of Delray Beach may be within
the Orchard View attendance boundary,
which spans west to the Florida Turnpike, as
illustrated in Map EDU 3. The low enroliment is
likely impacted by the location of Morikami
Park Elementary, which is located on Jog road,
outside of the Delray Beach municipal
boundary, but within the Orchard View
attendance boundary. Morikami Park is an A-
rated, 100% lottery school with preference
given to adjacent neighborhoods (located
within the Orchard View boundary). Morikami
Park, which was established in 1998, provides

the International Baccalaureate, Primary Years
Programme curriculum designed to feed into
the International Baccalaureate, Middle Years
Programme program at Carver Middle School.

Pine Grove Elementary students learning about the violin
and viola; Photo: Sun Sentinel

M Black OHispanic OWhite W Other

Demographics 2018 School Grade B
Facility Utilization 73 %
Reading Proficiency 41 %
Math Proficiency 50 %
Economically Disadvantaged Students 86 %
Title 1 School Yes

Pine Grove Elementary School

Pine Grove Elementary School, located at 400
SW 10t Street, was established in 1966 just north
of West Linton Boulevard within the southwest
neighborhood area. While Pine Grove does
not provide unique or special programming for
its students, it has a Head Start program for 3
and 4 year olds. The provision of a Head Start
program assists local families by permitting
younger children to attend school at an earlier
age, and thereby saving families money on
child care costs.

The 2017-2018 attendance data for Pine Grove
illustrates that of 428 enrolled students, 89% of
students live in Delray Beach within the
aftendance boundary for Pine Grove,

illustrated in Map EDU 3, while 5% come from
outside of Delray Beach, and 6% attend from
the boundaries of either Plumosa School of the
Arts or Orchard View Elementary.

PINE GROVE
| ELEMENTARY
4 SCHOOL

S T S b, A Sk
2018 Office Depot Days of Service; Photo: Sun Sentinel

-DIA | 8



EDUCATION ELEMENT

In 2018, Pine Grove was the recipient of the
Office Depot Days of Service. More than 500
Office Depot associates, family, friends, and
Delray Beach community members dedicated
a Saturday to beautify the school which had
suffered from deferred maintenance. The
volunteers painted the school, including five
large-scale murals, landscaped the outdoors,
and resurfaced the floors; new furniture was
also provided for the teacher’s lounge. The
event was in partnership with the Education
Foundatfion of Palm Beach County, which

received a $25,000 donation from Office
Depot to go specifically to Pine Grove.

The School District of Palm Beach County has
budgeted approximately $12 million for 2019-
2020 for  facility replacement and
modernization. The 2018 Education Master
Plan, developed by the Education Board,
recognizes that this amount of money may not
be sufficient, particularly if new choice
programming is added to the curriculum af
Pine Grove.

D“@mh‘cs 2018 School Grade C
Facility Utilization 50 %
Reading Proficiency 42 %
Math Proficiency 43 %
Economically Disadvantaged Students 92 %
Title 1 School Yes
W Black O Hispanic OWhite B Other

Plumosa School of the Arts

Plumosa School of the Arts, located at 2501
Seacrest Boulevard, was officially established
in 2010 on the original site of Aflantic
Community High School. Plumosa was
originally established as Plumosa Elementary at
1712 NE 2nd Avenue in 1963. The new location
was able to accommodate the arts
programming by maintaining the auditorium
previously constructed for Atlantic Community
High School.

Plumosa has the only dual-language program
offered at a Delray Beach elementary school;
two classes in each grade are designated for
dual language instruction which includes
English and Spanish. Arts programming at
Plumosa includes visual arts, band, dance,

television production, chorus, piano, and
strings.
Students in kindergarten through second

grade are exposed to all art areas at different
levels through rotations; each year third, fourth,
and fifth graders select two “majors” to study

on alternating days. Starting with the 2018-2019
School Year, the Advancement Via Individual
Determination program, referred to as AVID,
was implemented for fourth and fifth grades as
a means of preparing them for the rigors of
middle school.

The 2017-2018 attendance data for Plumosa
School of the Arts illustrates that of 594 enrolled
students, 66% of students live in Delray Beach
within the attendance boundary for Plumosa,
while 25% come from outside of Delray Beach,
and 9% attend from the boundaries of either
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Orchard View Elementary, Banyan Creek
Elementary, or Pine Grove Elementary.

It is important to note that the 25% from outside
of Delray Beach may be within the Plumosa
aftendance boundary, which extends into the
southern end of Boynton Beach and adjacent
pockets of wunincorporated Palm Beach
County, as llustrated in Map EDU 3.
Addifionally, the dual-language program is a
Choice program, as is the arts programming
which permits some students fo attend
Plumosa even if they do noft reside within the
school’s attendance boundary.

The arts programming at Plumosa is supported
by the School District, with particular assistance
provided through an arfist-in-residence
program for certain arts faculty members.
Plumosa is also supported by the Plumosa
School of the Arts Foundation, which has
hosted fundraisers to support the arts
programming. The Foundation supports visiting
artists to provide additional perspective on
specific arts area of interest.
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Dance students taking a Master Class with Leon Cobb, a
professional dancer and choreographer visiting from New
York City who grew up in Paim Beach County; Photo:
Plumosa School of the Arts Facebook page

W Black @ Hispanic O White @ Other

Demographics 2018 School Grade B
Facility Utilization 84%
Reading Proficiency 53%
( Math Proficiency 55%
37% Economically Disadvantaged Students 78%
Title 1 School Yes

SD Spady Elementary School

SD Spady Elementary School is located at 901
NW 3d Street in the northwest neighborhood
area east of Interstate 95. SD Spady Elementary
provides preschool for three and four year olds
in addifion fo a popular and successful
Montessori  based learning environment
through fifth grade.

SD Spady Elementary is named after Solomon
David Spady, who was the third African
American public school principal/teacher

assigned to Delray Beach. Mr. Spady came to
Delray Beach in 1922 upon the
recommendation of George Washington
Carver to accept a teaching position, which
also carried the responsibility of principal. His
tenure lasted 35 vyears during which he
became one of the most influential African
Americans in Delray Beach. The original name
of the school, which was established in 1895,
was  “Delray Colored Number 4" (later
changed to "Delray County Training School”).
The school had an initial enrollment of 100
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children in grades 1 thru 8. Under Mr. Spady’s
tutelage, the student body grew and school
expanded. In 1939, the first 12th grade high
school graduation was held. In 1937, the
school was renamed George Washington
Carver High School.

Mr. Spady or “Prof” as he was affectionately
called was principal, but he also taught wood
shop and agricultural. Mr. Spady also
organized extra-curricular activities, including
a drama club, two literary societies, a glee
club, sports teams, a parent teacher

association, and at least three entertainments
that brought the community together through
the school. Mr. Spady’'s home was located
close to where SD Spady Elementary is
currently located at 170 NW 5t Avenue and is
now home to the SD Spady Cultural Heritage
Museum.

Delray History Marker on NW 5th Avenue discusses the
establishment of Delray School, Number Four in 1985.

In 1958, a new high school building for black
students was erected on SW 12th Avenue in
Delray Beach, and designated as Carver High
School. The old school became an elementary
school for black students in grades 1-7 and
renamed in  Mr. Spady's honor. Once
desegregation took place in 1970, SD Spady
became an integrated elementary school.

In 1988, the City's Visions 2000 report
recommended that the Palm Beach County

School Board place a Montessori Magnet
program at SD Spady Elementary. According
to a 2016 Palm Beach Post article, SD Spady
Elementary was the first elementary school
included when the School District’s choice
programming began in 1989.

SD Spady Elementary was selected due to a
large percentage of the white population
drawn west fo Banyan Creek Elementary when
it opened. While SD Spady Elementary could
accommodate 800 students, enrollment fell to
less than 300. The maijority of the remaining
students were African American, which put
the school out of compliance with the Office
of Civil Rights which monitored Palm Beach
County schools unfil 1999.

fl
J

Spady “Delego’res” at the Montessori Model

United Natfions 2018, New York New York; Photo:
SD Spady Elementary Montessori Facebook

The 2017-2018 attendance data for SD Spady
Elementary illustrates that of 516 enrolled
students, 50% of students come from outside of
Delray Beach, 15% come from the Plumosa
School of the Arts attendance boundary, 9%
come from the Pine Grove Elementary
attendance boundary, 14% come from the
Orchard View Elementary attendance
boundary, and 12% come from the Banyan
Creek attendance boundary.

It is important to note that SD Spady
Elementary does not have an attendance
boundary; the school is located within the
Plumosa School of the Arts attendance
boundary, asillustrated in Map EDU 3. While the
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school is 100% choice, the adjacent
neighborhoods are designated as preferred
attendance areas.

Demographics 2018 School Grade B
7% Facility Utilization 87%
Reading Proficiency 63%
Math Proficiency 72%
Economically Disadvantaged Students 55%
Title 1 School No
W Black O Hispanic OWhite @ Other

Carver Middle School

Carver Middle School, located at 101 Barwick
Road, was established at its current location in
1994. As Delray Beach's only stand-alone
middle school, Carver offers two choice
programs: Pre-information Technology, and

International Baccalaureate, Middle Years
Program. The International Baccalaureate
program  infuses  Science, Technology,

Engineering, and Mathematics (also referred
to as STEM) learning experiences in the
curriculum.

School Robotics Team;  Photo:

Middle
palmbeachschools.org

Carver

In 2016, Carver Middle School was the recipient
of a Magnet Schools Assistance Program grant
by the US Department of Education. The three-
year grant funding is provided for the purpose
of transforming the school into a school-wide
magnet program, which will expand the
International Baccalaureate program. Funding

also provides a 1:1 iPad initiative for all
teachers and students, which will be used to
strategically recruit and create diverse student
populations.

Photo: palmbeachschools.org

Carver Middle School began as Carver High
School, which was completed in 1958. Once
school desegregation began in 1970, Carver
High School became Carver Middle School, as
the high school students were then required to
attend the new Aflantic High School on
Seacrest Boulevard. Carver Middle School was
then established to provide education to all
Delray Beach students in grades 6-8. White
middle school students previously attended
Delray Beach Junior High on Seacrest
Boulevard.

The 2017-2018 attendance data for Carver
Middle School illustrates that of 814 enrolled
students, 87% of students live in Delray Beach
within the attendance boundary, while 13%
come from outside of Delray Beach. Given the
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low-enrollment of Carver Middle School, the
school was included in the School District’s
Controlled Open Enrollment program that
began with the 2017-2018 school year. The
program offers parents and legal guardians
the opportunity for their child to apply for and
aftend a school outside of their attendance
boundary for the following school year. The
program was established pursuant to Florida
Statute 1002.31; eligible students must not be
subject to a current expulsion or suspension
from any school district in the state of Florida.
The list of available schools is determined by
the School District based on those that have
not reached 90% capacity under the Florida
Inventory of School Houses.

It is important fo note that the 13% of students
who atftend from outside of Delray Beach may
be within the aftendance boundary which
spans from the coastal areas along the Atlantic
Ocean out west to State Road 7, extends north
intfo south Boynton Beach and unincorporated
parts of Palm Beach County. The boundary
changed beginning with the 2018-2019 School
Year to accommodate students within the
aftendance boundary for Odyssey Middle
School in unincorporated Boynton Beach
which closed due to low enrollment. Carver's
attendance boundary is illustrated in Map EDU
4,

Demographics

W Black O Hispanic O White B Other

2018 School Grade C

Facility Utilization 53%
Reading Proficiency 41%
Math Proficiency 36%
Economically Disadvantaged Students 93%
Title 1 Yes

Atlantic Community High School

Atlantic Community High School, located at
2455 West Atlanfic Avenue since 2005, was
originally located at 2501 Seacrest Boulevard
as Seacrest High School. Seacrest High School
was established in 1949 and served students
from Delray Beach and Boynton Beach
through the 1969-1970.

Once school desegregation began, the school
name was changed to Atlantic High School,
for the 1970-1971 school year. Students from
Carver High School were then required fo
attend Atflantic High School. As a way of
unifying the two schools, the colors of green
and white from Seacrest High School were
maintained, and Carver High School's eagle
mascot was adopted.

@Hﬂ[{s

Atlantic High School provides an array of
choice and in-house programs for students. In-
house programs include Army Junior Reserve
Officers Training Corps (AJROTC), Construction,
Criminal Justice, Drafting and Design, Early
Childhood Teacher Education, Culinary
Academy, Video Production, and Sports
Management and Recreation. Choice
programming includes the International
Baccalaureate Diploma Programme, and
International Baccalaureate Career
Programme for Medical Sciences. Aflantic
High School's International Baccalaureate
program is the 30™ largest in North America
with approximately 650 students; the program
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is very successful with a 90% passing rate on IB
exams.

Atlantic  High School provides extensive
opportunities for students to be involved in
extracurricular activities. Many after-school
clubs are offered which include community,
recreational, and academic-based programs,
in addition to sports, such as football,
volleyball, soccer, and track and field.

The 2017-2018 attendance data for Aflantic
High School illustrates that of 2,297 enrolled
students, 74% of students live in Delray Beach
within the attendance boundary, while 26%
come from outside of Delray Beach. It is
important to note that the 26% from outside of
Delray Beach may be within the Atlantic High

School attendance boundary, which extends
info parts of Boynton Beach and

unincorporated Palm Beach County, as
illustrated in Map EDU 5.

In 2017, the Atlantic High School Varsity Football Team
raised community pride and support with an undefeated
regular season that took the team to the State
Championship game.

Demographics 2018 School Grade B
/ Facility Utilization 94%
Reading Proficiency 59%
/ Math Proficiency 50%
“3W Economically Disadvantaged Students 76%
\ ’ Graduation Rate (2016-2017) 92%
\ Florida High Schools Ranking 101
. College Readiness Index 42.7/100
h Title 1 School Yes
WBlack OHispanic OWhite @ Other

Village Academy

Established in 2000, Villoge Academy is
located at 400 SW 12th Avenue in the southwest
neighborhood of Delray Beach, east of
Interstate 95. When Village Academy opened,
it was the first new Palm Beach County public
school in a predominantly African-American
neighborhood in over 25 vyears. Vilage
Academy started as an elementary school in
2000, adding grades to become Palm Beach
County's only K-12 public school by 2010.

The Historical Society of Palm Beach County
highlights the history of Vilage Academy and
notes that “a grass-roots effort started in 1998,
coordinated by the Delray Beach chapter of
Men Against Destruction - Defending Against

Drugs and Social Disorder (MAD DADS), in
reaction to poor academic achievement by
the county’s minority students. Residents
attributed the problem fto the closing of
community-based schools and bussing to
achieve desegregation; students in Delray
Beach were bused to 13 different schools.” The
City’s 2001 All-America City designation was
awarded in part for creating programs to assist
students and families of Vilage Academy.

The Small School Continuum model is a unique
public school model designed to provide a
confinuous and  nurturing  educational
experience for students in a small school
environment. Beginning in third grade, the
Advancement Via Individual Determination
program, referred to as AVID, is implemented
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as a means of providing college readiness.
Extracurricular activities, such as clubs and
sports, are also provided offered to Village
Academy students.

Vilage Academy students greeted by their
Principal, LaToya Dixon, on the first day of school,
2018. Photo: scoopnest.com

An extended day program is offered on
weekdays until 7pom, with additional time on
Saturdays and during the summer months for
the purpose of providing homework assistance
and recreational activities; healthy snacks are
provided each day.

Village Academy is a 100% choice school, and
therefore, there is not a designated
attendance boundary, as illustrated in Map
EDU 5. The 2017-2018 attendance data for
Vilage Academy indicates that of the 848
enrolled, there were 410 elementary students
(66% from Delray Beach), 148 middle school
students (72% from Delray Beach), and 138
high school students (69% from Delray Beach);
the balance of Village Academy attendees
were enrolled in the daycare and pre-school

programs.

Photo: Village Academy

Demographics

Table EDU-J
Village Academy School Profile
2018 School Grade C
Facility Utilization 78 %
Reading Proficiency 38 %
Math Proficiency 34 %
Economically Disadvantaged Students 98 %
Graduation Rate (2016-2017) 100 %

Title 1 School Yes

W Black O Hispanic OWhite @ Other

Florida High School Ranking

Unranked
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Adult and Community Schools

The Delray Full Service School, located at 301
SW 14t Avenue, is an adult education and
community school supported by the School
District of Palm Beach County. The school,
which was originally Carver High School then
Carver Middle School, shares the site with
Village Academy. Once Carver Middle School
was relocated west to Barwick Road in 1994,
the campus became available to address
other community educational needs.

Photo: polmbeochschoolsrg

Classes are available in

morning and
afternoon sessions, as well as online. Adult
Education courses include English for Speakers
of Other Languages, basic education classes,
preparafion classes for those looking fo receive

their General Education Development
diploma, literacy classes for non-native English
speakers, one-on-one ftutoring services, and
citizenship process and exam preparation
classes, among other useful topics for foreign-
born residents. Home Community classes,
referred to as Fun and Leisure Classes, include
public speaking, computer basics, and
advanced conversational English.

Atlantic Community High School also provides
adult and community education classes.
Classes offered at Atlantic are geared more
towards arts, cultural, and recreational
activities.

Private Schools

Delray Beach is home to a number of private
schools, which are primarily located east of
Interstate 95. The private schools provide an
alternative to students and families seeking

educational opportunities that may not be
found in Delray Beach's public schools. While
many of the private schools provide early
childhood education through pre-
kindergarten, none of the private schools in
Delray Beach provide a high school level
education. Delray Beach's private schools are
identified through the EDU Map series.

Private schools may offer specialized programs
such as Montessori programs or provide an
environment that the student or family may
view as more nurturing or provide a religious
component. Many private schools are similar
to the small school continuum model provided
by the School District of Palm Beach County in
that services begin with daycare and continue
through middle school. Families may also have
a perception that a private school is safer than
a public school.

Home Schools

The School District of Palm Beach County has a
Home Education Office dedicated to
supporting students in grades K-12 who have
opted to forgo the traditional learning
environment of a school setting. Data from the
2017-2018 school year indicates that 1% of
Delray Beach elementary aged students, 3% of
middle school aged students, and 2% of high
school aged students received a home

education. Free virtual education courses are
also provided through the Palm Beach County
School District.

Many home education support groups in Palm
Beach County provide assistance regarding
curriculum, instruction, educational activities,
evaluation assistance, and other educational
needs. Seeing a growing trend in home and
virtual education, some businesses, both
existing and new entrepreneurs, provide
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additional programming for home school
students, including academic support and
extracurricular activities. For example, some
dance studios provide classes during the day
for gifted dancers seeking advanced
instruction with the intent of establishing a
career in dance. This type of academic choice
also supports athletes such as swimmers and
gymnasts, who may need to accommodate
daytime fraining or need flexibility to fravel for
competitions.

Extracurricular Education

Extracurricular  programming is  provided
throughout the city at all schools and by the
City of Delray Beach Parks and Recreation
Department, as well as numerous local
organizations and businesses. Extracurricular
programming includes after-school activities,
clubs, tutoring, efc., as well as summer
programs. However, programming may not
currently meet all needs of Delray Beach
residents. Therefore, a collaboration with the
City’'s strategic partners should regularly occur
fo consider potential programming
improvement and to identify and specify any
unmet needs.

An important component to study is the
support for college preparation provided to
Delray Beach students. Aiding in college
preparation also reinforces the importance of
post-high school matriculation. Efforts to ensure
that students are informed of post-graduation
opportunities, such as work-study programs
and internships; technical and vocational
fraining opportunities is equally as important for
those seeking post-graduation employment.

Many local organizations provide arts-based
classes to compliment the local art community
and to supplement arts education received at
Delray Beach schools. Understanding the
economic diversity of Delray Beach residents,
many provide economic assistance or
scholarships to ensure that there are
opportunities for all residents who may desire to
partake in such programs.

Lifelong Learning

Lifelong learning opportunities are important to
a community. Lifelong learning is generally
associated with retirees, as it promotes both
mental sharpness and social interaction.
Lifelong learning opportunities are also
essential to the workforce and anyone
generally interested in continuing to learn or
expand on a specific subject or skill, or to find
new hobbies or activities. Many professionals
are required to participate in  additional
educational courses to either obtain or
maintain a certain license or certification. For
Delray Beach, lifelong learning is essential as
many residents are retired and it provides an
additional social aspect. These opportunities
can enhance the economic sector that the
City continues to support and strives to
enhance through many lifelong learning
initiatives, which are further highlighted in the
Economic Prosperity Element.

School facilities have always been an
important component in a community. With
the growth of Delray Beach, the number of
public school facilities expanded from the first
one in 1895, to five by the end of the 1940’s, to
the eight currently supporting Delray Beach
students. It is important to continue to support
local schools, while ensuring their integration
within the community through partnerships,
and shared faciliies where possible.
Establishing a sense of community pride in
public school facilities isimportant, and can be
accomplished by collaborating with the
School  District fo ensure  contfinued
maintenance at each property, or working
with  community  partners to  support
improvement efforts.

Connectivity and safety

OA to the school facilities

Q~\ are important for all
_9 residents,  particularly
w bdre students who walk or
bike to school. The

SAFESCHOOL Florida Sage Routes to

School initiative creates
awareness and supports improvements which
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provide connectivity to schools for students.
Safety measures, such as crosswalks, flashing
beacons, and provision of crossing guards
within identified school zones assist with
providing a safe travel way adjacent to the
school facility.

Education Advocacy

Education advocacy is essenfial fo the
successes of educational efforts in Delray
Beach. Education advocacy can be
implemented in a variety of ways which must
include local officials, strategic partners in
education, business partners, and the School
District of Palm Beach County. Advocacy will
be enhanced through the adopfion of an
Education Master Plan which provides an
organized and thought-out vision for the future
of education in Delray Beach.

Advocacy Recommendations:

®  Maintain and Support the Education
Board.

®» Work with the School District of Palm
Beach County.

> Engage community
educational efforts.

partners in

®» Advocate and
resources
programs.

lobby for additional
supporting educational

»  Adopt an Education Master Plan

Quality Education

Quality educational initiatives begin with early
childhood educational programming. Early
childhood education includes the 0-5 year
population. Delray Beach’s early childhood
education facilities are illustrated on Map EDU
2. Family engagement is key to the success of
the programs, and engagement starts with an
understanding of the importance of early
learning efforts. As students move on the
elementary school, itisimportant to ensure that
kindergarten readiness is provided within the

community, and ensure that there are no
unmet needs such as a lack of programs
and/or facilities. Programming in licensed
home-daycares is equally as important, and
efforts to support those providers should be
incorporated.

Quality education initiatives for elementary,
middle, and high school students are crucial to
the success of a community. After
kindergarten readiness, it isimportant to ensure
that third grade reading levels are being met,
followed by programming which adequately
prepares students for the rigors of middle
school.

As previously noted, Carver Middle School is
under enrolled, and efforts to identify and
resolve this issue should be accomplished.
Advocacy and promotion of the programming
at Carver is important to assist in ifs success.
High school programming should continue to
be supported with advocacy towards
graduation assistance, post-graduate success
including college enrollment, military, and the
workforce. Advocacy to improve high school
graduation is particularly important for student
who reside in The Set; the Set Transformation
Plan indicates that the graduation rate for
residents is 24% lower than the total city rate.
Partnerships with local businesses that are
relevant to the various programs offered to
Delray Beach students should be established to
further ensure post-graduate job readiness.

An important recommendation is that school
start times for middle and high schools not
begin prior fo 8:30am. A study conducted by
the Centers for Disease Control and Prevention
and supported by the American Academy of
Pediatrics, indicates that children in the middle
and high school age groups have a higher risk
for health and behavior problems if they do not
get enough sleep. It is understood, however,
that school start times have been established
based on bus availability and impact the end
of day times. Ending school later in the day
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may impact students who work after school,
particularly those who contribute to their
family's income, as well as those who may
need additional academic assistance or who
are involved in extracurricular activities.
Quality education initiatives must also include
the ever growing home and virtual school
students. While these students may traditionally
not use public facilities for their studies, there is
a growing number of businesses providing
supplemental programs for home and virtual
school students.

Quality Education Recommendations:

®  Ensure opportunities availability of early
childhood education programming for
kindergarten readiness.

®» Improve and enhance elementary
school programs to ensure grade level
reading achievements, and preparation
for middle school.

®> Improve educational
middle schools, and
enrollment issues.

programs for
study under

® Ensure post-graduate success for all
students and engage local businesses
and the community in supporting high
school programming.

®  Promote local school achievements and
volunteer opportunities.

» Support home and virtual education
initiatives.

Extracurricular and Lifelong Learning

Extracurricular  programming at  schools
includes clubs, sports, academic enrichment,
and recreational activities are key to student
success at all levels. Programming is important
in elementary school where many students
must stay in after-school care until their parents
are able to pick them up. After-school care
provides an opportunity for academic
enrichment and homework assistance, in

addition to recreational activities and clubs
which enrich the after-school environment.

Middle school and high school extracurricular
activities are also important; however, for
many students, particularly those who would
go home to an empty house if their parents or
guardians are still working, extracurricular
activities provide a needed alternative and
stay in the school environment.

Extended learning, continuing education, and
lifelong learning options provide a means of
continuing to educate adult-aged residents.
These types of initiatives may include
education in a community school environment
for the purpose of learning English or obtaining
a General Education Development diploma, in
addition to local professionals receiving
additional training for continuing education
purposes for obtaining or maintaining a
specific  license or certification. Lifelong
learning opportunities, while traditionally
applied to retirees, is important for all residents
and is a sought after quality in a desired
community.

Extracurricular and
Recommendations:

Lifelong Learning

> Support educational and recreational
activities for elementary, middle, and
high school students.

> |dentify efforts to improve post-high
school matriculation.

> Support extended learning and

continuing education initiatives
throughout the community, and support
collaborations  with  local  business
partners and organizations.

> |dentify opportunities for lifelong learning
programs for residents of all ages.

Community Character and Enrichment
Community pride in school facilities is essential
fo its success and requires community
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involvement and support. A component of this
pride is support for improvements that ensure
student safety both off-campus and on-
campus.

Community Character and Enrichment
Recommendations:

® Instill community pride in public school
facilities
» Establish programs that encourage

collaboration between schools and
community partners and businesses.

» Establish safe and secure learning
environments for students.

®» Ensure safe routes to school by
implementing necessary improvements.

Public School Coordinated Planning

The City’s Interlocal Agreement with the School
District of Palm Beach County maintains that
the two agencies to coordinate on public
school planning matters.

Public School Coordinated Planning
Recommendations:

®  Maintain compliance with the
requirements of the Interlocal
Agreement.
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