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3. Advance Booking Requirements
The nature of the event and cruise industry necessitates advance bookings, often up to a year
in advance. Frequent re-bidding of contracts could jeopardize existing reservations, leading
to potential revenue losses and customer dissatisfaction. A contract extension would provide
the necessary stability for Delray Yacht Cruises to honor future commitments and plan

effectively.

4. Support for Community Engagement

Delray Yacht Cruises actively contributes to the community by offering free excursions to
summer camp students and seniors involved in Delray Beach programs. This commitment to
community engagement aligns with the city's values and enhances its reputation as a
community-focused destination.

Market Research
Given Delray Yacht Cruises' long-standing presence, economic contributions, and commitment

to community engagement, extending their contract through a bid waiver is in the best interest
of the City of Delray Beach. This extension would provide the necessary stability for the
business to recover from past challenges and continue to contribute positively to the city's
economy and community.
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