EXHIBIT A - APPLICATION, NARRATIVE, & BUDGET

COMMUNITY SPONSORSHIP PROGRAM APPLICATION

Agency/Organization Name: Milagro Foundation Incorporated (d/b/a Milagro Center)

Address: 695 Auburn Avenue

City, State: Delray Beach, Florida Zip: 33433
Telephone: (561) 279-2970 Fax: (561) 279-2507
Federal ID # 65-0804625 501(c)(3)#: 89-8012695327C-8

Contact Name/Title: Barbara J Stark/President & CEO

Program Name: STARS (K-5), Junior Teen Leadership, Teen Leadership, ARTreach

Has this program received funding from the CRA in the past? [ Yes O No
If yes, when? 2016, 2017, 2018 How much? $.1,500.00

Amount requested: $ 1,500.00 ($1,500.00 maximum)

As an attachment, please provide the following:

v

Description of the agency, its mission statement and a listing of the Board of Directors (where applicable).
Description of the program that funds are being requested for, including demographic that is being

Identify how the program supports the mission of the CRA.

VA
// served, number expected to be served, and benefit to be derived by the community.
/x
\/E’z1

B

-

Budget of the program identifying funding sources and expenditures. Please use the attached form and
be sure to identify what expenses a CRA grant would be used for. Budgets should be for the year
funding is requested. Please feel free to attach a narrative explaining your budget.

If this program was administered in prior years, include results from the most recent year, including
financial and actual demographical information.

..~ bd Description of how CRA sponsorship, if granted, will be publicly acknowledged (i.e. logo to be used on
printed materials, CRA logo placed on website, etc.)
¥ Any promotional material, organization brochures, etc. you may have (optional).
| certify that, to the best of my knowledge, the information contained
in this application is accurate and true.
—— March 9, 2020
Signature Date
Barbara J Stark President & CEO

Printed Name Title

S:\Finance\Economic Development\Community Sponsorship Program\Community Sponsorship Guidelines & Application 10.04.19.doc
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e Description of agency, its mission statement, and a listing of the Board of Directors

Milagro Center was founded in 1997 by several local visionary leaders motivated by the desire
for community service centered on providing arts experiences to the economically-challenged
neighborhood children. Milagro, which means “miracle” in Spanish, motivates children and
teens to “reach for the stars” while being confronted by the many adverse influences they face in
the community. For the last 23 years, Milagro Center’s uniquely integrated programs have
focused on empowering these economically-disadvantaged and academically at-risk youth and
their families to succeed, both in school and in life, having a resounding positive influence on
our community. We carry out our mission by providing afterschool, summer camp, and
ARTreach programs to disadvantaged and academically-at risk children and teens in grades K-
12.

Our STARS (grades K-5), Junior Teen Leadership (grades 6-8), and Teen Leadership (grades 9-
12) programs concentrate on the following program components:

*Cultural Arts Instruction (including art, musical instruments, dance, digital technology, theatre,
voice)

Living Values Education endorsed by the United Nations
*Academic Support and Tutoring
*Mentoring

This unique and effective model allows Milagro Center’s children and teens to develop new
skills, build self-esteem, and thrive socially and academically. Milagro Center truly changes the
course of these deserving children’s lives from repeating the recurring cycle of poverty to
becoming self-sufficient and productive members of our community. The organization has most
certainly grown in scope and impact since its inception 23 years ago and today we are proud to
be a nationally-accredited, licensed, and highly recognized and awarded nonprofit organization
offering five decidedly-successful programs:

1.“STARS” (the core afterschool/out-of-school-time program for elementary school-age
children, grades k-5, serving up to 50 children annually), an apt and fitting acronym for
“Standing Together Achieving Recognition and Success”

2.Junior Teen Leadership (serving 40+ youth annually, grades 6-12),
3.Teen Leadership (serving 40+ youth annually, grades 9-12),

4.ARTreach (providing an art gallery experience for more than 300 children annually from local
community schools and centers),
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5.Mentoring Miracles (serving the children in our STARS, Junior Teen Leadership, and Teen
Leadership programs).

Accredited by the Council on Accreditation (COA) and certified by NonProfits First, Milagro
Center was the proud recipient of a 2018 MUSE Award from the Cultural Council of Palm
Beach County for “Outstanding School Committed to Arts Integration.” We were named 2015
Nonprofit Organization of the Year by the Delray Beach Chamber of Commerce and an
“Extraordinary Charity” for the past four years; are also a Quality Gold-Seal Provider through
the Department of Children and Families; and have achieved the highest maintenance level in
Prime Time Palm Beach County’s Quality Improvement System (QIS).

Mission Statement: Our mission is to ensure the social and academic success of underserved and
academically at-risk children and youth through cultural arts education, Living Values, academic
support, and mentoring, benefiting not only the children and youth served but their families and
the community as well.

(Please see attached list of Board Members.)

o Description of the program that funds are being requested for, including demographic
that is being served, number expected to be served, and benefit to be derived by the

community.

Milagro Center is requesting $1.500.00 from The Delray Beach CRA’s Community Sponsorship
Program to support our Cultural Arts Director position. This individual teaches art classes for our
STARS (K-5), Junior Teen Leadership (Middle School), and Teen Leadership (High School)
afterschool and summer camp programs. He is also responsible for managing both our ARTreach
Program and our Blueprint Gallery.

Milagro Center’s STARS (Standing Together Achieving Recognition and Success) K-5, Junior
TEEN Leadership (Middle School), and TEEN Leadership (High School) Programs are year-
round cultural arts and education-based out-of-school time programs. They are designed to get
and keep children on track in school to achieve annual grade promotion, ultimately leading to
high school graduation, and to help each child identify and develop his or her own special talents
and skills as well as their abilities to communicate and live life to their full potentials. Milagro
Center strives to match each student with a mentor through our Mentoring Miracles Program,
and, through our ARTreach Program, we further our commitment to exposing at-risk youth to the
arts by opening our doors to neighboring community childcare centers, schools, and youth
centers and inviting them to experience our in-house professional art gallery, known as "The
BluePrint Gallery." Our Gallery serves multiple purposes; it serves as a venue for local artists to
display their work, a vehicle for outreach, a means for recruiting a pool of teaching artists for
Milagro Center, and a small revenue stream.

100% of the children and teens enrolled in our programs live at or below the federal poverty
level (as determined by eligibility for free/reduced school lunches and eligibility for child care
subsidies). They live in underserved and at-risk neighborhoods in Delray Beach. The majority of

2
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these students are of minority descent, currently: 46% Creole/Haitian, 42% Hispanic; and 12%
African American. Milagro Center expects to serve 430 unduplicated clients during the grant
period, broken down as follows: 50 children at our STARS (K-5) Center, 40 6™, 7% and 8%
graders in our Junior Teen Leadership Program, 40 high school students in our Teen Leadership
Program, and 300 children in our ARTreach Program.

Milagro Center programs benefit this community by providing a safe and enriching place where
some of the most vulnerable Delray Beach children and youth are provided with the academic
support, arts education, career development and cultural arts opportunities they need to be
successful in life. The goals of Milagro Center’s STARS, Junior Teen Leadership, and Teen
Leadership Programs include: (1) increased academic success of enrolled children; (2) increased
awareness of the arts through intensive art instruction taught by professionally trained artists, and
identified individual talents; and, (3) increased confidence, self-esteem, and self-worth through
values education and mentoring. Specific objectives to be achieved within 1 year of participation
include the following:

o At least 85% of our students will demonstrate improved or maintained grades, as
demonstrated by school report cards and teacher reports.

e At least 90% of our students will achieve grade promotion as demonstrated by report
cards.

o At least 95% of our students will demonstrate improved self-esteem as measured by pre
and post-surveys and observed changes in behaviors and attitudes.

e At least 90% of our students will demonstrate increased knowledge and skill in at least
one area of the arts, gaining exposure in music, theatre, dance and visual arts, as
measured by pre/post-tests.

o At least 95% of our students and their families will express satisfaction with the services
they receive at The Milagro Center, as evidenced by satisfaction survey responses
completed by children and families.
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e Identify how the program supports the mission of the CRA.

Milagro Center directly supports the mission of the CRA by fostering economic development by
helping the economically-challenged, academically at-risk children and teens we serve break out
of the cycle of poverty by graduating from high school and pursuing post-secondary education.
In addition, we provide programs that address the Recreation & Cultural Facilities CRA area of
need.

Located in the heart of the CRA district, Milagro Center provides afterschool and summer camp
programs, for children of poverty-level families, that focus on cultural arts and education. We
include a Living Values curriculum that, combined with arts and education, help the children in
our programs develop sound academic and social skills. We are keeping children on track for
annual grade promotion, moving toward high school graduation and college, giving them
opportunities for individual creative self-exploration and self-expression, all of which has a
positive impact on their families and the community overall. This results in decreased costs in
our community related to poverty, homelessness, teen pregnancy, substance abuse, crime, and
health care.

While our programming is directed towards serving the children and youth, working parents
benefit because they are able to maintain employment confident in the knowledge that their
children are engaged in a safe and enriching environment. Our cultural arts and Living Values
curricula engage our participants’ creativity and independent thinking while values education
increases feelings of understanding and self-worth, both traits that are necessary for individuals
to become successful, cooperative, well-rounded adults able to be self-sufficient contributors to
our community.

Milagro Center, as well as the children and families served, participate in multiple community
venues and collaborate with numerous local nonprofits. We are actively involved with the Delray
Beach Chamber of Commerce, the City of Delray, and the Chamber’s Nonprofit Council. In fact,
our CEO is on the Board of Directors for the Delray Chamber and the City of Delray Beach
Education Committee, and our Director of Grants is a member of the Delray Nonprofit Council’s
Committee and is a member of the Leadership Delray Class of 2016-2017. Milagro Center also
maintains other important relationships in the local community, including relationships with Old
School Square, The Cornell Museum, Delray Beach Library, Center for Creative Education, The
Caring Kitchen, Boca Raton Museum of Art, The Arts Garage, Delray Beach Police Department,
Delray Beach Fire Rescue, and even the CRA itself. Milagro Center continues to be a natural fit
to receive funding from the Delray Beach CRA, which supports agencies that provide cultural
arts and recreational activities, both of which are key Milagro program components.

e Budget of the program identifying funding sources and expenditures.

(See 2020 operating budget attached.)
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If this program was administered in prior vears, include results from the most recent

year, including financial and actual demographical information.

(See 2018 Audit attached.)

The following objectives achieved this past year are:
o Goal: 85% of children and youth served at Milagro Center for a year will be promoted to

the next grade or graduate from high school; as measured by school report cards.

% Update: This objective has been exceeded; 98% of children in STARS and 100%
of teens served during past year were promoted to the next grade.

Goal: 90% of students that participate in the program at Milagro Center will increase
their knowledge of cultural arts; as indicated by pre/post tests given at the beginning and
end of the school year and summer camp.

% Update: Based on the past year’s pre and post surveys, 100% of youth tested have
demonstrated increased knowledge of the arts throughout the year. All students
served are exposed to at least 5 hours of arts education per week in areas
including mixed media, drumming, theatre, voice, etc. An added note, students in
both programs have participated in a number of public performance and art
exhibit events in the past year.

Goal: 85% of students served by the Milagro Center will have improved self-esteem as
measured by pre/post surveys given at the beginning and end of the school year and
summer camp.

< Update: 100% of students have improved their self-esteem, based not only on pre
and post surveys, but also from verbal feedback received from parents, volunteers,
and staff that work directly with our participants.

Goal: 96% of students and their parents will evidence satisfaction with the services
provided as evidenced by satisfaction surveys completed at the end of the school year and
the end of summer camp.

% Update: 100% of the students and parents served expressed satisfaction with the
services they have received throughout the past year.

Description of how CRA sponsorship, if granted, will be publically acknowledged.

The Delray Beach Community Redevelopment Agency (CRA) will be publically acknowledged
for their contribution on the community partner link on our website, as well as the Donor Board
portion of our website and on our Facebook and Twitter accounts. The CRA’s logo will also be
included in the list of sponsors in all our marketing presentation packets.

Any promotional material, organization brochures, etc. you may have (optional).

(See attached.)



Milagro Center 2018 Board of Directors (rev. 7.29.19)

Executive Committee:
Kurt Knaus

PNC Bank, SVP

Board Chair

561 265-4114(home) 561-376-1077 (cell)

kurt.knaus@pnc.com

Silvia Evans

Palm Beach Accounting and Financial Service,

LLC, President
Board Treasurer
561 629-5389

sevans@pbafs.com

Lisa Cody
Twin-Star International, VP Marketing
Board Secretary

561 912-4754 (work) 954 483-1326 (mobile)

Icody@twinstarhome.com

Board Members:
David Beale

Beale Law, Attorney
561 213-2040

david@bealelaw.net

Latoya Dixon

Village Academy, Principal

561 243-6133
latoya.dixon@palmbeachschools.org

Will Kennedy
DPR Construction, Sr. Project Engineer
205 475-2354

willk@dpr.com

Alex Oliveira
Prediq Media, President
954 600-0611

alex@predigmedia.com

Nancy Singer
Community Volunteer
631 697-4388

nancsinger@aol.com

Joseph Sontz
Community Volunteer
339 440-2451

joesontz@gmail.com

Brad Straka
CreativeDrive, President
561 445-2590

brad.straka@onekreate.com

Michael Welsh

Iberia Bank

561 374-2001
Michael.Welsh@iberiabank.com

David Worthington

Keter, Director Trade Marketing, NA
954 304-7889
daw.worthington@gmail.com
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