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FY 2019 - 2020

Pre-Covid
Going into the program year the SBDC plans were to serve at least 154 clients, a series of training sessions and a 3 Lenders’
events were scheduled for Q2.  

Due to the demand caused by the impact of Covid-19 in the economic health of the business community, by end of Q3 we had 
met 136% of our goal of clients served and 460% of our goal for addition of new clients, in addition to transitioning to a 
virtual platform

During the Covid impact • Helping clients assess the potential impact on their businesses, 

• Alternative marketing strategies

• Leadership coaching – stress management

• Ongoing updates on legislative decision,

• Alternative strategies to managing through the crisis.

• Determine Eligibility for Funding sources – PPP, EIDL, FBL programs as 
well as local grants.

• Prepare and submit applications for funding. 

• Continue to identify new sources of funding. 

• Advice on management of funds received

When the Disaster Declaration 
was approved, the SBDC was  
restricted to providing individual 
consulting to the local business 
community which included. 







Funding Request - $140,000

➢Provides for access to 8 consultants that are subject matter experts, a program 
manager, administrative and logistical support for both the “Core Services” and 
“Mastering Resiliency” 

➢Planning tools, assessments and materials

➢Marketing and social media management

Of note – 2 of the subject matter expert consultants and a staff member are local Delray Beach 
professionals on contract with our team at the SBDC. 


