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Summary 

 

The purpose of the Code Enforcement Division analysis is to review core processes, recognize and 

identify opportunities for improvement, and verify that processes involving legal requirements 

applicable through Florida Statutes and local code ordinances are consistent. The City of Delray Beach 

currently employs various methods to enforce alleged offenses of the city’s Land Development 

Regulation and Municipal Code of Ordinances, Warning Notices, Door Hanger Warnings, Notices of 

Violation, and Notices of Hearing. In addition, the code enforcement division has implemented a 

citation program with a tiered violation fine schedule for numerous code violations. 

 

Common violations cited include abandoned vehicles, business tax receipt issues, property 

maintenance, landscape violations, outdoor storage, trash and recycling services, address numbering, 

overgrowth, fences in disrepair, work without permits, nuisance abatements, boats and recreational 

vehicle violations, construction hours, mosquito prevention, commercial property maintenance, 

unlicensed landlords, and right of way maintenance. Enforcement efforts focus on preventing and 

eliminating blighted conditions, community health and safety concerns, and unsafe properties. 

 

The use of door hangers and warnings are aids in achieving voluntary compliance with code 

violations. If a property owner or violator fails to comply, they are issued a Notice of Violation and a 

Notice of Hearing to appear before the Code Enforcement Board or Special Magistrate, which are   a 

quasi-judicial process. The Code Enforcement Board or Special Magistrate has the authority to issue 

an order for compliance that may result in a daily fine, a line, or other legal options deemed appropriate 

by the city. 

 

Since January 6, 2025, a comprehensive review of the code enforcement processes, inspector 

training manual, code division policy and procedure manual, including interviews and observations 

with the code enforcement leadership, officers, administrative team, Neighborhood and Community 

Services leadership, and stakeholders have been conducted. This review aims to assess opportunities 

for improvement and identify any unfair practices or perceived unfair practices within the code 

enforcement division. The recommendations presented in this assessment offer options for the City of 

Delray Beach to consider enhancing the code enforcement processes. 
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1. CODE ENFORCEMENT DIVISION PROCESSES 

Observation 

• The code enforcement process presently used by the City of Delray Beach meets the 

requirements of Florida Statute 162 and the City’s Code of Ordinances under Chapter 37 as it 

relates to Florida Statute 162. The Code Enforcement Board and Special Magistrate process is 

a public hearing, and authority is given to the City Attorney’s Office as legal representation 

for these proceedings. Both Hearing processes are thorough and transparent hearing processes 

consistent with the Florida Statute and the City ordinance. 

• Strong points of the code enforcement process are Chapter 37 as a municipal ordinance 

adapting the criteria and requirements of Florida Statute 162 and the ordinance outlines further 

use of a Code Compliance Policies and Procedures Manual setting local standards to facilitate 

process consistency and process continuity. 

• A second strong point of the code enforcement process is having the City Attorney as part of 

Chapter 37 in the “Enforcement Procedures” as outlined in Section 37.35 under City Attorney; 

Role and Authority show in figure 1a. 

 

 

 

 

 

 

 

(fig 1a) 

RECOMMENDATIONS: 

Neighborhood and Community Services Department: 

• Municipal ordinance chapter 37 section 37-36 refers to a City of Delray Beach Code 

Compliance Policy and Procedures Manual that outlines the initiation and prosecution 

of code violation cases. The only manual I received was the Neighborhood and 

Community Services Operating Guidelines Manual that resembles a Policy and 
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Procedures Manual referenced in Chapter 37. 

Recommendations 

• The NCS leadership should consider revising the name of the existing document to be 

consistent with the identifying language contained in Chapter 37 of this ordinance by 

naming the manual “City of Delray Beach Code Compliance Policies and Procedures 

Manual” as appropriately mentioned in the code. 

 

• A review of the existing Operating Guidelines Manual found no section that suggests 

verifying ownership information through the Palm Beach County Property Appraiser 

(PAPA) website during the processes after the issuance of a Notice. With the current 

trends in the housing market where ownership can change regularly, this regular check 

in the PAPA website should be conducted up to the time of the Code Enforcement 

Board or Special Magistrate hearing process to ensure correct ownership verification.  

•  Considering live-streaming the Special Magistrate and Code Enforcement Board 

Hearings Live-streaming public meetings provides transparency and a learning resource 

for residents, business partners, and community stakeholders to gain a better 

understanding of code enforcement. 

 

Observation 

• In the Delray Beach Operating Guidelines Manual in Roman numeral II, C, (2) 

and (3), the manual states in (2) that the code officer can give a reasonable period 

of time to correct a violation and can offer an additional 15 days for the correction 

of the violation or more with the approval of the immediate supervisor. If the 

property owner needs more than 30 days to comply with the violation(s), the code 

enforcement supervisor administrator can grant and extension of time. In II, (3) if 

the property owner does not comply the violation through the Notice of Violation, 

then a Notice of Hearing shall be issued and mailed no later than 30 days from the 
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Code Enforcement Hearing. 

Recommendation 

• The NCS leadership should consider issuing a Notice of Violation and Notice of 

Hearing simultaneously.  

o The Notice of Violation can be issued stating the code violation(s) the 

owner needs to comply and a reasonable time to comply but also obtains 

the Notice of Hearing with Hearing date to appear before the Special 

Magistrate or Code Enforcement Board if the violation(s) are not 

complied. A process such as this will help encourage voluntary 

compliance and streamline the Hearing process.  

o Considering this process will make the Notice process more consistent and 

remove the perception of inconsistency, favoritism, or selective 

enforcement. Utilizing this process places any extension of time or 

continuance for compliance strictly at the discretion of the Special 

Magistrate or Code Enforcement Board Hearing process and out of the 

control of the code enforcement division.  

o The City of Pompano Beach, Town of Hillsboro Beach. City of Deerfield 

Beach and West Palm Beach currently use this process. 

 

Observation 

• Municipal ordinance Chapter 37 references Florida Statute 162 Part 2 for the use 

of a citation to address code violations. The municipal ordinance is Section 37.38 

Code Enforcement Citation Procedures provides the code enforcement officer the 

ability to issue a civil citation to violators once a warning with a reasonable time 

to comply is issued. If the property owner fails to comply by the warning 

compliance date, then a citation is issued with a fine outlined by the Schedule of 

Civil Penalties under Chapter 37, Section 37.39. 
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Recommendation 

• Currently the   Code Enforcement Division is not utilizing this additional tool 

addressing regular or common violations. Utilizing this tool may help resolve 

minor and ongoing violators. 

2. Code Enforcement Officer, Code Enforcement Leadership Team Operations 

 

Observation 

• The Code Enforcement Division is within the Neighborhood and Community 

Services Department. The Code Enforcement Division has collaborative 

structure within the City of Delray Beach serving several stakeholders 

consisting of other departments and divisions including Development Services, 

Planning and Zoning, Public Works, Building, Business Tax Receipt, 

Sanitation, Community Redevelopment Agency/Clean and Safe, Housing and 

Community Development and the Downtown Development Agency district to 

name a few.  

o The structure of the Code Enforcement Division is a significant 

strength, enabling various departments to address code violations 

specific to their respective areas through the code enforcement and 

hearing process. This collaborative framework is uncommon among 

most municipalities, making Delray Beach's approach notably unique. 

The division has the potential to emphasize the commitment to the 

“Service” part of Public Service benefited by the community. This 

model supports citywide future growth and has an excellent 

opportunity to better serve every stakeholder in the community.  

Recommendation 

• Collaborating code enforcement teams with various departments, divisions, 

and community partners can be effective. It is important to expand these 

partnerships without over relying on code enforcement. 

o An example would be assigning two Building Inspectors to the Code 

Enforcement Division to address all Florida Building Code related 
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violations to include Unsafe Structures, work with no permits, and 

Building Safety Inspection Certification under the authority of the 

Building Official. The City of Pompano Beach has a team in the 

Building Department that consist of certified building inspectors and a 

supervisor where this team starts their own code case, presents their 

code case at Hearings and address all Florida Building Code (FBC) 

related violations within the Building Department and Building 

Officials jurisdiction. This would allow a reallocation of code 

enforcement officers back into the community. 

o Assign a Business Tax Receipt (BTR) code enforcement inspector to 

the Code Enforcement Division to respond to BTR violations related to 

renewals, transfers, and new businesses. The budgetary implications in 

implementing this recommendation would be a discussion among 

internal City of Delray Beach Directors and the City Manager’s Office.  

o The City of Pompano has as team of Business Tax Receipt investigators 

that administer and present all code cases in violation of the BTR 

municipal code. The BTR inspectors can proactively find new 

businesses securing revenue. 

• Public Works has a number of regulatory requirements under Stormwater and 

beach dune trimming permits related to illicit discharge and turtle lighting 

violations during turtle season. Presently code enforcement officers responding 

to environmental and stormwater violations do not have the appropriate 

training and certifications stormwater inspectors.  

o Consider collaboration with Public Works to provide specialized 

training addressing the regulatory requirements under the Stormwater 

and beach dune trimming permits relating to illicit discharge and turtle 

lighting violations during turtle season. The designated Code 

Enforcement Officers will be a dedicated resource specifically 

addressing these violations withing the Code Enforcement Division.  
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• Feedback from the Code Enforcement Division and stakeholders has highlighted the 

need to strengthen open lines of communication and collaboration with relevant 

departments. This enhancement is essential to achieve the synergistic dynamics 

originally intended by the city.  

• To support this goal, the Code Enforcement Division should consider implementing 

monthly or quarterly communication meetings to supplement daily communications 

and ensure consistency during collaborative efforts. 

Observation 

• The Code Enforcement Division is currently managed by the NCS Director, 

the Code Enforcement Administrator, the Code Enforcement Field 

Supervisor, and a Lead Code Enforcement Officer. These code enforcement 

leadership roles are important to a code enforcement division and the people 

in these roles should have leadership skills, experience, and education 

through facilitators of code enforcement certifications such as Florida 

Association of Code Enforcement (FACE) and International Code Council 

(ICC). 

Recommendation 

• A person in a code enforcement leadership role should have the goal and 

expectation to obtain all four Florida Association of Code Enforcement 

certifications including the Code Enforcement Professional Certification. 

FACE also provides supervisor courses using current best practices and 

current management techniques. These certifications add value, credibility, 

and skills to a code enforcement leader to better manage and direct a code 

division. These certifications give staff, residents, business partners and the 

community a sense of confidence in the decision-making capabilities in a 

person designated as a code enforcement leader. 

  Observation 

• Goals and Priorities set for Fiscal Year 2024/2025 consist of six priorities 

shown in figure 2c and figure 2d. The plan has the goals broken down into 
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categories including objectives, timing, action/activity, completion date and 

assignment shown in figure 2c. The plan is clear and there is mention of a Code 

University under training and development. Setting goals and priorities helps 

both new and experienced code enforcement officers in their training. The 

goals and priorities help focus the code division on the same mission with 

ongoing assessments of achievements. 

 

 

(fig.2c.) 
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Recommendation 

• Having goals and priorities is a great idea but the goals must be realistic, purposeful, 

actionable, and measurable. How are these goals and priorities created and are they 

aligned with the needs of the stakeholders, residents, elected officials, City 

Management, and business partners? The Goals and Priorities outline lacks a specified 

timeline for measuring the expected outcomes and results of the objectives. Code 

Enforcement leadership should get feedback from new team members and stakeholders 

to assess the effectiveness of the Code University Training and its outcomes. 

 

Observation 

• There are performance metrics shared by the Code Enforcement Division from Fiscal 

Year 2023 that show the code case daily goal of five cases per day and an eleven-

month case goal of 1155. The performance metrics also identify individual code 

officers and how their performance compares to other code officers.  

o It is unclear how these goals and expectations were/are determined. 

o Do these measures align with the expectations of residence, business partners, 

stakeholders, elected officials and City Management? 

o What process is the benchmark process that determines these measures 

(comparisons to similar / surrounding municipalities)? 

o Are the code enforcement officers assigned zones, demographics, role 

assignments, or other factors used to determine these measures? 

o Does the code enforcement team have input in these measures and goals? 

o Are the strengths and weaknesses (training and experience) of the individual 

code officers considered or factored in? 

 

• At face value, these measures appear and perceived to be a quota system of measures. 

 

Recommendation 

 

• Goals and priorities should align with the needs of stakeholders, residents, officials, 

City Management, and business partners. Communicate strategic priorities and goals 

clearly to the code enforcement team. Regular communication allows for opportunities 
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for improvement. 

 

• Comparing and benchmarking other similar cities to determine measures is useful 

keeping in mind each code enforcement jurisdiction utilizes different definitions of 

code enforcement actions. Access the Florida Benchmark Consortium database to compare 

average daily cases and analyze processes of municipalities that issued multiple warnings to 

property owners, affecting daily case measures and compliance rates. 

 

 

 

(fig.2d.) 

 

 

3. Code Enforcement Officer Internal Training: 

 

Code Enforcement Officer Training Model 
 

Observation 

• The current training for a new code enforcement officer consists of the study of a 

large training manual called the Code Enforcement Division, New Employee 

Training Guide. The training guide outlines a four-week program, with each week's 

schedule broken down into tasks and days. The format of the training guide is a good 

outline and template. The training guide provides a review with the code 
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enforcement supervisor for day five of that week. 

Recommendation 

• The training guide contains substantial amounts of information for a new code 

enforcement officer to learn and the training period consists of reading the manual 

and participating in a field training program. Staff should create a training evaluation 

worksheet to track new code enforcement officers' progress and identify areas for 

improvement during the training period.  

o Field Training Officers should continue training new code enforcement 

officers on a regular basis to ensure they are fully prepared to conduct code 

enforcement functions independently and have obtained sufficient 

knowledge of the municipal code of ordinances, processes, and procedures.  

o It is advisable to establish a mentorship program that ensures ongoing post-

training support from designated colleagues and code enforcement officers. 

Additionally, a mentorship program facilitates leadership development 

within the Code Enforcement Division.  

• Appropriate customer service is an expectation resident, business partners and 

internal customers expect from a person in public service. There is not any formal 

customer service training in the training manual code. 

• Add a Customer Service section to the training program to ensure clear 

communication, empathy, and effective problem-solving in code enforcement.  

o Increasing effective communication and developing exceptional 

customer service skills will shift the code enforcement experience to be more of 

an outreach and service-oriented approach instead of a punitive or negative 

approach to achieving compliance. Adequate training for Code Enforcement 

Officers is essential for effective ordinance application. Code Enforcement 

officers working with downtown businesses need to be familiar with all 

ordinances and specific issues related to the downtown area. The officer should 

have access to look up approvals from Development services, Public Works, and 

Planning Division.  
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▪ A code officer is responsible for being knowledgeable about and 

accessing the approved outdoor seating plans for a business. The 

same can apply to the code officers working on commercial 

properties.  

▪ Code officers should have adequate access to landscape, irrigation, 

lighting plans, Development Orders, and approved variances to 

determine applicable code violations.  

▪ Without role-specific training, a code officer may appear to practice 

selective enforcement or be inconsistent if they frequently misapply 

land development regulations.  

▪ Cross training is crucial for potential staff reallocation. 

4. Code Enforcement Administration 

 

Legal Notices 

Currently, all Notices related to the Code Enforcement process meet the requirements of F.S. 

Chapter 162 under Chapter 162.12 “Notices” as shown in figure 4a. 

 

Observation 

 

• Ordinances were recorded in the AS400 case management software during the initial 

configuration of the system. The code enforcement supervisor and team agree the 

ordinances are outdated and inconsistent with current municipal and land development 

regulations.  

Recommendation 

• The outdated AS400 code case management system is causing rework, dismissals, and 

delays in cases involving municipal code and land development regulation violations.  

o This inaccuracy and disconnect with current and outdated ordinances can 

present the perception that the code enforcement officers, code enforcement 

leadership and the City of Delray Beach related to code enforcement 

accuracy can look discrediting. These inaccuracies also have an impact on 
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the City Stakeholders that rely on the code enforcement division for 

enforcement and compliance. 

o Review and analyze the Legal Notice templates in AS400 to identify 

inaccuracies, inconsistencies, and ensure compliance with F.S. 162 and City 

Attorney requirements. 

o Collaboration with the City Attorney’s Office should continue to ensure 

compliance with Florida Statutes. 

o Continuous collaboration with the Development Services, Downtown 

Development Authority and City Attorney’s office is necessary to be 

successful.  

• The City Attorney and Code Enforcement team should work together to ensure 

compliance with the legal requirements under Florida Statutes, including Chapter 

162, and Delray Beach Ordinance Chapter 37. The City Attorney and the code 

enforcement administer can review all Notices, Orders, and the Lien process to help 

proactively prevent any legal obstacles for occurring. 

 
(fig. 4a) 
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Anonymous Complaints and Notices 

 

Observation 

 

• The Code Enforcement Division meets the criteria for Legal Notices set in the 

Florida Statues 162.06(1)(b) that describes enforcement proceeding for a potential 

violation as it relates to anonymous complaints when reporting a violation to the 

Code Enforcement Division. The Code Enforcement Division records complainant 

information upon receiving a complaint.  

o The Code Enforcement Division process collects a complainant’s “name 

and address to the respective local government before an enforcement 

proceeding may occur.”  In addition, an email and telephone number are 

added as the information is made available to better serve the complainant 

and to follow up with the complainant to provide a case status as provided 

in figure 4c Florida Statute sections in Part 1 and Part 2 of F.S. 162 that sets 

clear criteria related to anonymous complaints. 

 

o In Florida Statute 162 the law does not require the inspector code to include 

the complainant’s information within a Notice to the violator. This function 

falls under Florida Statute 119, where violators or requestors will receive 

information through a public records request as per the City of Delray 

Beach's established process.  

o Currently, the Code Enforcement Division have utilized “Complaint Receipt 

Form” since 2023. This form contains the complainant’s information that 

follows Florida Statute 162 as no anonymous complaints can initiate a code 

enforcement proceeding. Refer to the complaint form in figure 4b, and 

Chapter 162 statute in figure 4c. 
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(Fig. 4b) 

 

Florida Chapter 162 Anonymous Complaint Law and Criteria 
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(Fig. 4c) 

 

 

Recommendation 

 

• There is nothing in the Florida Statutes specifically in Chapter 162 that would prohibit 

the City of Delray Beach to add the complaint information in a Notice in addition to a 

public records request from the public. Each City is different, and this decision would 

need a discussion with the City Attorney. Currently the sharing of a complainant and 

their information would fall under the Public Records Law contained in Florida Statute 

119. 

 

5. *MITIGATION OF FINES - RELIEF PROCESS 

Observation 

 

• The City of Delray Beach follows Florida Statute 162, specifically F.S.162.09, for lien 

and accrued fine reduction requests. The process for requesting fine mitigation or relief is 

in the “Operating Guidelines Manual” and City Ordinance Chapter 37 (see figure 5a). 

The Code Enforcement Division currently utilizes a line and accrued fine requests form 

as shown in figure 5b. 
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(fig. 5a) 

 



20  

 

  
 

(fig. 5b) 

 

Recommendation 

 

•  The form in (fig.5b)t may need revisions to allow the property owner to provide 

additional or relevant information describing circumstances the Code Enforcement Board 

or Special Magistrate should consider fine mitigation or relief.  

o For example, the City of Deerfield Beach allows property owners to request 

mitigation or relief for hardships or other circumstances as shown in Appendix A, 

the Deerfield Beach mitigation application.  

o In addition, the city may consider a mitigation application fee similar to the City 

of Coral Springs as shown in Appendix B. 
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6. *STIPULATED SETTLEMENT AGREEEMENTS: 

Observation  

• Violators can enter a Stipulated Agreement and waive their right to a Hearing by 

submitting a completed Stipulation or Waiver of Hearing form. Figure 6a is from the 

Operating Guidelines Manual for Code Enforcement and appears to be clear process 

when a violator requests to enter into a Stipulated Agreement. 
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(6a) 

Recommendation 

• Consider utilization of the stipulated agreement option with the property owner to 

achieve compliance.  

Consider a review of the  City of Pompano Beach process using  a stipulated 

agreement for code enforcement as a legally binding document where a 

property owner, cited for a code violation, agrees to correct the issue within a 

specified timeframe, outlining the exact steps they will take to comply with 

city ordinances and avoid further penalties. The stipulated agreement acts as a 

contract between the property owner and the City's Code Enforcement 

department to resolve the violation. The stipulated agreement helps the Code 

Enforcement Division, and the violator achieve a quick resolution. 
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7. *TIERED VIOLATIONS: CIVIL CITATIONS 

Observation 

• Civil citation violations are classified using a tiered system, which sets fine amounts and 

contested costs. City Municipal Ordinance 37 includes around 107 codes under the Civil 

Citation ordinance, covering violations such as garbage disposal, trash handling, 

landscaping, and building maintenance. A snapshot of the current Delray Beach fine 

schedule for Civil Citations is provided in figure 7a.  

 

(fig. 7a) 

Recommendation 

• The fee schedule appears to cover violations that can be addressed in a citation, but the 

fee schedule can be enhanced by including a tiered penalty depending on the times a 

property owner was issued a citation for the same violations similar to a regular code 

case in a repeat offender status.  
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• Consider a repeat violation escalation adding an increase in penalties. For example, the 

first offense could be $150, the second offense could be $300, the third offense could be 

a mandatory appearance at a Hearing. This type of increase based on occurrences may 

deter a violation and encourage long-term compliance.  

o The City of Palmetto Bay uses a Tiered violation in their Citation program 

where there is a fine escalation for multiple violations occurring after a Courtesy 

Notice is issued. Below in Figure 7b is a snapshot of Palmetto Bay’s fine 

citation schedule. 

 

(fig. 7b) 
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8. *PROCESSES FOR REPEAT OFFENDER CASES 

Observation 

• There is a current process to address ‘Repeat Offender” code cases as outlined in Florida 

Statute 162 and the current Code Enforcement Manual. Below is the current policy and 

procedure related to Notices of Repeat Violation / Notice of Hearing code enforcement 

division and code inspectors use in figure 8a. 

 

 

 

(8a) 

Recommendation 

• Determining a property owner to be a repeat violator is a useful tool in code enforcement. 

It allows the code officer to ask the Code Enforcement Board or Special Magistrate to issue 

a Final Order/Finding of Fact adjudicating the violation of the property owner   who  

continues to violate municipal codes on a regular basis but complies prior to the Code 

Enforcement Board or Special Magistrate Hearings once that Order has been issued,  the 

property owner is considered a Repeat Offender and  is subject to receive  immediate and 

elevated fines for five years upon  a code enforcement officers observation of the same 

Notice of Violation on any of the properties that property owner has ownership in. So, it is 

the same property and same violation. 
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9. SPECIAL MAGISTRATE AND CODE ENFORCEMENT BOARD PROCEDURES 

Observation 

• The city’s ordinance detailing the Code Enforcement Board Rules of Procedure is well 

written and conveys all pertinent procedures. The term limit for any board member’s 

tenure is three consecutive years and Chapter 162.05(2) states, Members of the 

enforcement boards shall be residents of the municipality, in the case of municipal 

enforcement boards, or residents of the county, in the case of county enforcement boards. 

Appointments will follow relevant laws and ordinances, considering experience or 

interest in the board's subject matter, as determined by the local governing body. The 

membership of each enforcement board shall, whenever possible, include an architect, a 

businessperson, an engineer, a general contractor, a subcontractor, and a realtor. 

• Chapter 37 of the Delray Beach municipal code is consistent with Chapter 162.05(3)(f) 

“members shall serve in accordance with ordinances of the local governing body” in 

figure 9a. 

 

(fig.9a) 

 

Recommendation 

• A well-functioning code enforcement board, one with regular membership that votes on the facts of 

the case and evidence presented, without bias in applying the local laws, is valuable. Recommending 

the City to explore the potential of using an alternative currently used with a Special Magistrate when 

the local government finds that its volunteer board is not meeting the needs of the community.  
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F.S. 162.03 (1) allows for Municipalities options to create or abolish by ordinance local 

government code enforcement boards as provided in F.S. 162. In section (2) of F.S. 162.03 

if says, “A charter county, a non-charter county, or a municipality may, by ordinance, adopt 

an alternate code enforcement system that gives code enforcement boards or special 

magistrates designated by the local governing body, or both, the authority to hold hearings 

and assess fines against violators of the respective county or municipal codes and ordinances. 

A special magistrate shall have the same status as an enforcement board under this chapter. 

References in this chapter for an enforcement board, except in s. 162.05, shall include a 

special magistrate if the context permits. 

o The recommendation is to consider transitioning from a Code Enforcement Board to 

a Special Magistrate Hearing. Several cities are using Special Magistrates instead of 

Code Enforcement Boards to streamline hearings and increase effectiveness.  

o The role of Special Magistrate requires an attorney with education, experience and 

legal knowledge of the laws, ordinances and codes related to the quasi-judicial code 

enforcement hearing. Most Special Magistrates are current or former municipal 

attorneys well-versed in this profession. 

• Florida Statute Chapter 162.05 Local government code enforcement boards; organization. 

— (1) The local governing body may appoint one or more code enforcement boards and 

legal counsel for the enforcement boards. The local governing body of a county or a 

municipality that has a population of less than 5,000 people may appoint five-member or 

seven-member code enforcement boards. The local governing body of a county or a 

municipality that has a population equal to or greater than 5,000 people must appoint seven-

member code enforcement boards. The local governing body may appoint up to two 

alternate members for each code enforcement board to serve on the board in the absence of 

board members. The member meets the criteria as a quorum. 

• In Chapter 162.05(3) (f) The members shall serve in accordance with ordinances of the 

local governing body and may be suspended and removed for cause as provided in such 

ordinances for removal of members of boards. Chapter 37 in the municipal code is 

consistent with the statute. 
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• In Chapter 162.05(5) The local governing body attorney shall either be counsel to an 

enforcement board or shall represent the municipality or county by presenting cases before 

the enforcement board, but in no case shall the local governing body attorney serve in both 

capacities. 

 

10. *INCENTIVE FOR COMPLIANCE 

Observation 

• The current code enforcement policies and procedures are incentivized through 

enforcement actions using the warning door hanger and any code enforcement case with a 

voluntary compliance outcome. The City Programs below depicted in Figure 9a is an 

example of resources code enforcement officers have as tools for to achieve compliance if 

a resident needs assistance. There are other possibilities through available funds where the 

city may have resources to help with compliance. 

 

Recommendation 

 

• The code enforcement division has a diverse resource to help incentivize compliance in the 

community that would encourage voluntary compliance as the purpose and mission 

statement for code enforcement. The Code Enforcement Division is currently under the 

Neighborhood and Community Services Department but the division name “Code 

Enforcement Division” may not be in alignment with the Department services aspect.  

o Delray Beach may need to consider aligning the Code Enforcement Division and the 

Division’s title with “Code Compliance Division” as rebranding code showing 

residents, business partners and stakeholders the true intent of code compliance. The 

Code Enforcement Officer can be changed to “Code Compliance Inspector” helping 

the mindset of the Code Compliance Inspector to focus on achieving voluntary 

compliance.  
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(fig. 10a) 

 

11. ROLLING FINES 

 

 

Observation 

• The Special Magitrate and Code Enforcement Board issue Orders and Impositions that 

have fines and penalties determined by the Special Magistrate and Code Enforcement 

Board based on the severity of violarion and how it impacts the community. The fines are 

currently structured in the format of daily fines, cost for prosecution fees and the fines 

continue to run till compliance is achieved of all violations by the respondent/violator. 

 

 

Recommendation 

 

• Workshops with the Special Magistrate, Code Enforcement Boards , Code Enforcement 

Division and City Attorney’s   Office can be conducted  semi-annually as a way to make 

sure the participants in this quasi-judicial body and the code team can communicate 

processes, legal matters related to the Hearing process and alignment with all parties 

purpose. 
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In Conclusion, no malfeasance has been identified in the Code Enforcement Division. The findings 

observed and recommendations made are contained in this comprehensive report after reviewing all 

core processes. The review identified several opportunities for improvement in processes, training and 

consistency improvements involving legal requirements applicable through Florida Statutes and local 

code ordinances. The City of Delray Beach currently employs various methods to enforce alleged 

offenses of the city’s Land Development Regulation and Municipal Code of Ordinances. Process 

improvement should become an ongoing review in the code and any organization.  

The Code Enforcement Division of Delray Beach Florida is currently embarking on a journey of 

continuous improvement to enhance service delivery, efficiency, and community confidence and 

engagement. Recognizing the vital role code enforcement plays in maintaining the quality of life for 

residents and businesses, the division is in the beginning stages of implementing initiatives including 

technology integration, streamline current standardized procedures, training and cross-training in 

various code areas to allowing for greater flexibility and responsiveness to diverse violations in the 

community. Commitment to ongoing process improvement moving forward will facilitate future 

initiatives supporting a more responsive, efficient, and community-focused approach to code 

enforcement, contributing to a thriving, growing and well-maintained municipality. 
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APPENDIX A 

 

CITY OF DEERFIELD BEACH 
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APPENDIX B 
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