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owner & founder

About Me

Cancer Survivor   

j o y  s t  C l a i r

New Mom Curator of Good Vibes

15+ years experience as
a small business owner

20+ years experience in
project management
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total events planned

We offer a variety of paid &
free programming to fit the

needs of our community.  From
yoga to business workshops,

Co-Space has become a hub
for local business owners &

aspiring entrepreneurs.

Co-Space programming

6
in less than

months!
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We offer a variety of paid &
free programming to fit the

needs of our community.  From
yoga to business workshops,

Co-Space has become a hub
for local business owners &

aspiring entrepreneurs.

Co-Space programming

All Co-Space led events are tracked through
our web-hosting site. I collect metrics, contact

info & request feedback from guests.



see highlights from past events

LOGISTICS
Programs can be held in various places through
the workspace.  Furniture can be rearranged to

create open spaces to fit the needs of the event.

programming in Delray beach

Wellness program leaders will be vetted by Co-Space
staff and will be required to have general liability

insurance with Co-Space added as a policy holder.

Programs can be led by staff, community
members, city partners, vendors & subcontractors.



FINANCES
le ts talk 

Co-Space is relatively new business, but has
consistently produced income since our grand opening. 

Although we are still working on recovering start-up
costs, our overhead has been met month after month.

AVG MONTHLY REVENUE

YTD NET INCOME

$2,951

($8,308)

TOTAL YTD SALES

$16,798
At this time, we are a small team of independent
contractors with no full-time employees on staff. 

Contractors are booked as needed and paid per event.

We are currently beginning the process to onboard a
part-time coworking concierge  
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3-PHASED APPROACH

pre-grand opening events 
(free coworking days, business workshops)

offer intro-member rates

build programming calendar

host grand opening
--

elevated OJT for employees
--

I will spend 1 - 2 full days per week
in Delray; 2 virtual check-ins

PHASE I PHASE II PHASE III

community-needs
assessment 

(networking events, find local coworking options)

connecting with community
advocates & stakeholders

leverage social & local media
--

begin hiring & training 2
employees

--
I will spend 2 - 3 full days per

week in Delray; with daily virtual
check-ins

BUILD LAUNCH
adjust rates comparative to

market

batch staple events,
bookable services

continue relationships with
local businesses & partners

--
Consistent performance
reviews for employees

--
I will spend at least 1 full day
per week in Delray; 2 virtual

check-ins

GROW
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3-PHASED APPROACH

pre-grand opening events 
(free coworking days, business workshops)

offer intro-member rates

build programming calendar

host grand opening
--

elevated OJT for employees
--

I will spend 1 - 2 full days per week
in Delray; 3 virtual check-ins

PHASE I PHASE II PHASE III

community-needs
assessment 

(networking events, find local coworking options)

connecting with community
advocates & stakeholders

leverage social & local media
--

begin hiring & training 2
employees

--
I will spend 3 - 4 full days per

week in Delray; with daily virtual
check-ins

BUILD LAUNCH

adjust rates comparative to
market

batch staple events,
bookable services

continue relationships with
local businesses & partners

--
Consistent performance
reviews for employees

--
at least 1 full day per week in

Delray; 2 virtual check-ins

GROW



BUSINESS NEEDS
projected

p a r t n e r s h i p

f u n d i n g

r e n t  f o r b e a r a n c e

Assistance with community connections and at least 6-months of
business mentorship with a local business leader.  Leveraging the

various relationships the CRA has in place to help drive awareness &
opportunities for the coworking space. 

Funding of at least $100,000 to support the launch and growth of the
coworking space.  Funding will allow for immediate hiring of at least 2

employees, cover overhead for programming that will improve the lives
of local business owners and residents and ensure the sustainable

growth of the new business. 

With rent forbearance for at least 12-months, I will be able to focus on
the organic growth of the coworking space without the pressure of

making rent. 

I will reallocate these funds into marketing and outreach to attract new
members and learn the market; hosting events and hiring facilitators for

business and other skill-based workshops.
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305-804-7720 info@welcometocospace.com www.welcometocospace.com

together!
let's work

Co-Space

contact info

RFP CRA No. 2023-04 | Delray Beach CRA


